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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

On March 13, 2020, Governor Newsome issued Executive Order N-26-20 to address school closures to address the COVID-19 Pandemic. 
The Earlimart Elementary School District has responded to the order by providing short and long term goals outlined in this plan. The goal of 
the district is to prepare, support, and guide students through this transitional experience. The district strives to deliver quality at-home 
classroom experience for all students and staff. 
This document attempts to support the move to remote learning by examining four major categories of online teaching and learning: a) 
Pedagogy and Practices, b) Accessibility, c) Content, d) Tools and Resources, and e) Infrastructure and Devices and guidance set forth by 
Executive Order N-26-20. The district will provide academic, social-emotional support as well as provide students with nutritious meal 
options. 
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The Pedagogy and Practices section covers several considerations for effective online teaching and learning. Specific strategies are noted 
with links to further information and resources in our district plan. The Accessibility section addresses the accessibility needs of English 
Learners, Students with Disabilities, Foster Youth, and disadvantaged youth.  The Content section shares some free and low-cost courses 
and materials available to teachers. Some of these are stand-alone courses and others are designed to supplement the online teaching. This 
section is divided into two subsections: a) Content for students and b) content for educators. The Tools and Resources section provides 
examples of the many sites and apps that support remote learning. The Infrastructure and Devices section examines the technology needed 
for a successful transition to remote learning. The section also emphasizes the importance of having the educational services staff working 
closely with the information technology services staff in order to realize the goal of high-quality continuity of education for each student. 
 
         

 
Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

Accessibility/Equity: 
It is critical to ensure the accessibility of resources for all students. In particular, when considering students with IEPs or 504 plans, we 
consult with the Special Education Department regarding federal, state, and local guidelines for these students as related to needs for remote 
learning. 
The following strategies help ensure equity and accessibility for all students, including but not limited to Special Education, English Learners, 
Foster Youth, and low-income students. 
 
Special Education: Special Education teachers in conjunction with classroom teachers have developed work plans for each student based on 
specific IEP goals. A combination of paper-pencil work packets, as well as online class meetings, allow for options for learning. All students 
received paperwork packets based on the student's IEP goals. Students were provided with the necessary technology to be able to 
participate in class lessons and discussions with Special Education teachers. 
 
English Language Learners: As teachers plan for distance learning supports for English Learners continue to be a priority. Teachers continue 
to provide instruction through online videos, links to resources, and a variety of activities. Teachers continue to use research-based 
strategies to meet the needs of all students, including English Learners. TK-1 teachers have received professional development through the 
Sobrato Early Academic Learning Module- (Module designed to address the needs of English Learners utilizing high academic standards) 
Teacher created videos with chants, charts, and language supports allow for student success. Students also have virtual experiences to 
enhance their educational experiences. Students also have opportunities to communicate privately with teachers when needed for 
differentiated help. 
 
Foster Youth students are also being closely monitored to assure their needs are being met. Site admin, teachers, and parent liaisons are in 
constant contact with our foster youth students. 
The district has a high number of low-income students (98%) we are providing resources and devices to provide access and equity. 
Teachers communicate daily via class DOJO, phone calls, and or email. 
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Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

Pedagogy and Practices: 
Earlimart teachers will work diligently to keep all students engaged while learning remotely. Instructor presence is a critical factor in the 
success of online learning. 
Videos posted by the teacher allow students to connect with the teacher’s image and voice. The video can be short  3 minutes or less. In that 
amount of time, the teacher can review highlights of the previous week, and do a quick introduction of what is to be presented in the coming 
week. Simple videos can be recorded by using any number of tools and apps including but not limited to Class Dojo, YouTube, or uploaded 
from teacher devices. 
Instructors should also be present by engaging students by asking questions and responding to questions. There are many online tools that 
can help teachers with monitoring discussion boards, replying to questions, and asking probing questions of the whole class, groups, and 
individual students. (Class DOJO, Google Kahoot...) 
 
Use frequent formative assessments. When teaching online, use student responses through class discussions, Google Forms, and other 
tools, along with your learning management system to gauge student learning and plan instructional moves and personalization that helps to 
keep all students on track. 
Teachers should remember that they can work together to create engaging lessons and activities for students. Sharing with colleagues will 
reduce stress and workload. When working with colleagues, remember you can share classes and resources through your Google Class and 
Class Dojo accounts. This could enable teachers to assign activities in one class from other shared classes. 
 
Focus on active learning: 
To engage students who are not in the room during a lesson, teachers should consider creating a mix of: Thematic Lessons-(SEAL) Sobrato 
Early Academic Learning Modules, Robust discussions, Collaborative work, Video, and audio clips, Hands-on activities, and Individual work 
time. 
Resources that the district is utilizing: Brain-Pop, Reflex Math, EPIC books online, Mystery Science, ERS (TCOE) Kids Portal, Accelerated 
Reader, IXL Math, and ELA, iRead, ABC Mouse, Newsela, and Khan Academy. 
Chunk content into smaller pieces: 
Learning online can be more taxing physically and intellectually than learning in a face-to-face environment. Teachers should avoid 
frequently assigning long text passages or even long videos. 
 
“Office Hours”: 
Teachers are scheduling specific times during the day that they are available via a conferencing tool or messaging platform. Students can 
check-in if they have questions about assignments - or if they just need to see and hear their teacher. 
Create smaller groups: 
Students who are learning virtually still need to make connections with others. When teachers create some of their assignments as group 
work, students are able to experience the continuity of their relationships. It can be more meaningful to assign students to smaller groups to 
review and comment upon each others’ work. Smaller groups are also more effective at ensuring that all students participate equitably. 
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Options for assignments: 
While it can be expedient for teachers to grade quizzes and short papers, many students will be more highly engaged by assignments that 
allow them to create. Engagement and learning can be enhanced when students are encouraged to create content through the use of slides, 
videos, podcasts, blogs, etc. 
 
 
Flexible Pacing : 
In the face-to-face classroom, it is relatively easy to keep students working at the same pace. The teacher can assign a task and collect the 
work at the end of the period. Individual learning styles, particularly when it comes to pace, will be evident in the remote learning 
environment. Consider these strategies: 
Have all work for the week, posted by the start of the week, and due at the end of the week (or even over the weekend). 
Try working with “windows of time” instead of specific due dates for some assignments. 
Be prepared to differentiate due dates for students who struggle with the rigor or style of remote learning. 
 
 
 
         

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

The Food Services Department of the Earlimart School District has been providing a set breakfast and lunch meals to the children of the 
Earlimart community, ages 18 years old and younger. Two sets of meals are distributed on Mondays and Wednesdays, and one set of meals 
are distributed on Fridays, from 11 am – 12 pm. Each site is set up mainly as a drive-thru with walk-up access. The district is abiding and 
maintaining all social distancing practices. The distribution locations are at all 3 school sites: 
 
Alila Elementary School 
850 W. Washington Avenue 
 
Elementary School 
192 S. Church Road 
 
Earlimart Middle School 
599 E. Sutter Avenue 
         

 
Supervision of Students During Ordinary School Hours 
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Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

The Earlimart School District can provide supervision for students of essential workers through a partnership with the Tulare County Office of 
Education. If a student required supervision the Tulare County Office of Education makes arrangements to locate the appropriate setting for 
our students.         
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