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Slate Valley Unified Union School District 

Finance Committee Meeting 

Monday, May 4, 2020 

Virtual Meeting 

5:30 PM 

Approved Minutes 

 

Attending: Brooke Olsen Farrell, Cheryl Scarzello, Chris Cole, Kris Benway, Glen Cousineau, Tara 

Buxton, Tim Smith, Julie Finnegan, Rick Wilson, Melanie Combs, Casey O’Meara, Rebeckah St. Peter 

 

Call to Order: Glen Cousineau, Chair of Committee called the meeting to order at 5:30 p.m. 

 

Approval of Agenda: Tara Buxton made the motion to approve the agenda, this was seconded by Tim 

Smith; motion carried by full committee. 

 

Approval of Minutes - April 6, 2020: Tim Smith made a motion to approve the minutes with no noted 

changes, this was seconded by Tara Buxton; motion carried by full committee. 

 

Budget: Cheryl turned it over to Brooke.  Brooke spoke of the two systems being recommended by the 

House and the Senate.  She said either one would work for SVUUSD.  The House has recommended 

going with the FY 20 budget amount.  One recommendation from the House is recommending the FY 

20 budget + a 4%inflation increase, which Brooke said equates to more than our original budget which 

was defeated by taxpayers.  The sticking point is whether they would just award these budgets to the 

districts or if we would have to have an actual live vote.  Brooke worries about the idea of a live vote 

because of the health concerns and bringing people out, or the fact many would not come out for fear 

of the health crisis.  Cheryl started talking about the difficulty the legislature will have determining the 

yield.  If the decision is to put out a budget for a vote, we would have to warn this and get going on the 

process.  At this point we are waiting for more direction from the State.  Cheryl has reached out to 

People’s United to understand the process for potentially borrowing 87% of FY20’s budget to get us 

started, unless the legislature decides to do something different.  Cheryl took a look at the FY 20 

budget forecast to see where we are presently.  In the forecast she did not draw down all the supply 

lines.  Most of the time and effort right now is on food service.  We are still paying everyone right now 

based on their contracted hours.   

 

Cheryl said she likes to be very conservative in her estimates for the forecast.  She feels that there is 

roughly 2.2 million dollars in expenditure savings.  In terms of revenue she is expecting roughly 

$25,000,000.00 resulting in a surplus of about $790,000.00.  Next she spoke about revenues and the 

fact that there are more uncertainties on the revenue side as we are still waiting for Guidance from the 

State especially in terms of Special Ed Reimbursement as it is not clear how the state will determine 

reimbursements with remote learning to IEP students.   Transportation revenues are also tricky to 

predict at this point. In terms of revenue, she is predicting about a 1.4 million shortfall; she reminded the 

committee that there was $900,000.00 from the prior year that we were counting on.  This leaves 

roughly a $516,000.00 shortfall.  Of this amount, $496,000.00 are related to special education and 

transportation.  Glen Cousineau mentioned that we were in much better shape than many of the 

districts around us. 
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Food Service RFP: Cheryl described the process that an 8 member team went through to review the 

two companies for the RFP bid.  The two companies were Abbey Group, our existing company and the 

Fresh Picks Cafe Serviced Group.  She shared a great deal of information about the 17 attributes the 

committee had to score on each company.  Abbey group outscored Cafe Services.  Overall Abbey 

group was more expensive but the committee wanted to recommend them to the full board.  They will 

receive a first year contract with opportunity for 4 renewals. Cheryl explained that she had under-

budgeted, partially due to the increased number of students partaking in the free breakfast and lunches.  

Breakfast participation increased by 90% and lunches by 40%.  The other factor is that the state used 

to allow cost reimbursement model and the state has forced a move to a cost per meal contract, which 

is more costly than anticipated.     

Warrants:   Glen Cousineau reviewed the Total Payments $1,507,918.17 

                   Grants $15,462.09 

 

Agenda Building:  

● Budget Building 

● Potential Budget Warning and Scheduling a Vote for June 

 

Other: Nothing 

 

Adjourn: Tara Buxton made a motion to adjourn at 6:30 p.m.; this was seconded by Tim Smith; Motion 

carried by the full committee. 

 

Next SVUUSD Finance Committee Mtg. - June 8th - Virtual Meeting 


