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June 9, 2020         

 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

On March 17, 2020, the District decided to close schools (Heber and Dogwood Elementary) due to the COVID-19 virus pandemic. The 
District provided students with work packets from March 17, 2020, through April 8, 2020; during this time, the district distributed laptops, MiFi/ 
WiFi devices to students and parents. The District provided guidance and professional development to all teachers on grading, lesson plans, 
attendance requirements, and other pertinent items related to the distance learning model. The District funds were redirected to purchase 
additional laptops to provide a device to each student during this time of distance learning. On April 20, 2020, the distance learning hub went 
live on the District websites. The Distance Learning Hub included grade level lesson plans that included Google classroom, video links, Zoom 
links, and many other resources for students and parents. The teachers set up their virtual classroom and lessons were delivered via 
different platforms with Google classrooms being the most common. The district also provided students and families access to the school 
counselors through the distance learning hub. The district created an icon link with the counselors’ contact information that included 
resources available to the community to assist with the social-emotional support during these trying times. The school counselors were part 
of the distance learning lessons and provided students daily check-in surveys before starting lessons to gauge student’s state of mind and 
reinforcing that there is support available. 
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The closure was difficult for the community since the school is a major source of support. The major impact was the interruption of services 
such as meals served at school, physical setting, daily routines, caring environment, after school classes, social-emotional support, and 
many other resources as the schools are the hub of this small community. The adjustment to the closure and the distance learning platform 
has been a learning experience for all stakeholders but one that the district is adjusting to in a positive way. 
 
         

 
Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

The District is comprised of 84.1 % of low-income students, 49% of English learner students, and 0.5% foster youth. The District provided 
students with integrated ELD lessons and also continued its Newcomers English Learner class to support English learner students via 
distance learning. The District distributed a list of foster youth students to counselors, administrators, and personnel involved with supporting 
students to check on student progress and any supports needed.  The District's Foster Youth Liaison reached out to teachers that had foster 
youths in their class for an update on student progress. The District created a checklist of services for school personnel that included 
counseling, academic support, after school support (ASES), and food service to ensure these services were being provided to foster 
students. The District asked certain key personnel to check in on students periodically through email, zoom, phone calls, and home visits to 
ensure essential services were provided. The District also sent out information through social media on resources that are available to all 
low-income students. 
To meet the needs of all Students with Disabilities including English learners, the District personnel and case managers contacted parents of 
students with disabilities to inform them about available technology to participate in distance learning. The parents received a Prior Written 
Notice indicating the challenges and options to providing a free appropriate public education during school closures. IEP meetings continued 
through phone or video conferencing during the school closures period and any parent request. 
 
         

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

On March 17, 2020, the District decided to close schools (Heber and Dogwood Elementary) due to the COVID-19 virus pandemic. The 
District provided students with work packets from March 17, 2020, through April 8, 2020; during this time, the district distributed laptops, MiFi/ 
WiFi devices to students and parents. The District developed a distance learning plan that included guidance and professional development. 
The guidance included grading, lesson plans, attendance requirements, and other pertinent items related to the distance learning model. The 
District purchased a district-wide user license to conduct video conference meetings and provide direct instruction lessons. The District 
provided all staff with professional development on the use and security of this video conference platform. The district held video conference 
meetings with each grade level to review the distance learning guidelines and expectations which included the following: on-line instructional 
weekly plan, collaboration with colleagues, daily instructional schedule, file sharing to distance learning hub, daily "must-haves" (meet, 
check-in, officer hours), a system to monitor and assess student work, provide feedback to students, variety of activities (hands-on, video, 
audio, discussions, independent work, etc.), and complete weekly work completion and communication log/form. The teachers had planning 
time to develop and gather resources for lesson plans. The district and teachers communicated with parents and students through various 
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social media and parent communication platforms such as Remind, Google classroom invitations, Class Dojo, text messages, Facebook, and 
district/ school websites.  
 
Some District funds were redirected to purchase additional laptops to provide a device to each student during this time of distance learning. 
On April 20, 2020, the distance learning hub went live on the District websites. The Distance Learning Hub included grade level lesson plans 
which included Google classroom, academic video links, video conferencing links, and many other resources for students and parents. The 
teachers set up their virtual classroom and lessons were delivered via different platforms with Google classrooms being the most common. 
 
The students have participated in various high-quality distance learning opportunities: 

• Direct Instruction Learning Session: On a weekly basis, each class holds a minimum of 30 minutes of direct instructional learning 
time where the students and teacher log in at the same time and experience a more traditional learning experience. During this 
session, 

 students are asked questions and participate in a live online class with their peers. 

 Assigned Learning: Each teacher maintains regular instruction and a traditional calendar of expectations through their online 
platform. The teachers maintain this platform through Google Classroom or an equivalent platform. 

 Virtual Office hours: Each teacher holds weekly digital office/support hours. During this time, students can log into the office hour 
session or message the teacher to have any questions they have answered about the course work given during the week. 

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

On March 17, 2020, the District decided to close schools (Heber and Dogwood Elementary) due to the COVID-19 virus pandemic. The 
District began serving meals on March  18, 2020, to the community. The District provided the community with meal distribution information 
through various social media platforms. The community response has been overwhelming with practically all meals being distributed. The 
appropriate social distancing precautions were taken by the food service manager to package and distribute meals. The District set-up a 
drive-by meal pick up system that adhered to the recommended health guidances to keep the community and employees safe. There was an 
average of  3,000 meals served daily (1,500 breakfasts, 1,500 lunches). The District decided to modify the meal distribution schedule to twice 
a week and provide meals to families for the whole week to support employees that were feeling tired and overwhelmed. 
The District also provided support to a neighboring district that had to shut down the distribution of meals due to a virus outbreak in the 
foodservice department. The Heber foodservice personnel delivered an average of 400 meals to designated areas within a trailer park that is 
located in the neighboring school district's boundaries. 
         

 
Supervision of Students During Ordinary School Hours 
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Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

The District followed the Imperial County Health Department and the California Governor’s order to shelter in place to avoid the spreading of 
the virus. The District posted the following notice on district and school websites to give the community an opportunity to take advantage of 
this service: 
 
"Imperial County offered limited child care through funding that was available for Imperial County residents who have children birth to thirteen 
(13) years of age and are considered “Essential Critical Infrastructure Workers.” The definition of “essential workers” can be found on their 
website. Child care services will be provided through June 30, 2020, or until the State of Emergency has ended, whichever occurs first. 
Eligible parents/guardians may select a child care provider or visit the Resource and Referral Online Database for a listing of available child 
care providers in the county at www.icoe.org/rr. Essential workers that need childcare must apply for Emergency Childcare by completing the 
1) COVID-19 2020 Confidential Application for Emergency Childcare Services, 2) COVID-19 SelfCertification document, 3) Child Care 
Provider Selection Form, and 4) Request for Taxpayer Identification Number and Certification Form (W-9). These forms can be located at 
www.icoe.org/ecep/ap. This will be the only documentation required in order to certify the family for services. The forms can be returned via 
fax, email, or drop off box." 
 
Among the service mentioned above, the District had initially planned to provide childcare services through the ASES program but as positive 
cases increased throughout the county, town, and school, the District postponed these plans as the safety of employees, students, and 
parents were taken into consideration. 
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