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FLOYDADA COLLEGIATE INDEPENDENT SCHOOL DISTRICT, Accelerated Learning and COVID
Recovery Plan, ESSER Ill use of funds plan

Please indicate which group you are a part of. You may check more than one of the |_|:| Copy
groups.

52 responses

Student

Family

19 (36.5%)

School Administrators —9 (17.3%)

Teacher —18 (34.6%)

School staff —17 (32.7%)

Stakeholder representing intere...

Communtiy or Business owner —9 (17.3%)
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Do you or any other family member living in the home read another language? If yes |_|:| Copy
which language is read in the home?

51 responses

@ English
@ Spanish
@ N/A

Please refer to the Use of funds plan above to provide input to the following questions.

Accelerate Learning section of the use of funds plan. |_|:| Copy

50 responses

@ Do you agree with the suggested use of
funds.

@ Do you disagree with the suggested use
of funds.




If you have other suggestions for use of funds in the accelerated learning section please provide input
below.

6 responses

none

§75,000 for reading intervention teacher. If you pay that wage for this position what about the good teachers
working that barely make 1/2 that

It would benefit students more if we had a teacher's aide in every grade level and three teachers in every grade
level for smaller class sizes. Instructional coaches could be great teachers we already have and they can be paid
a stipend.

| am a teacher at AB Duncan and | feel like we are in dire need of 3 teachers per grade level even if the numbers
are low. Changing these amount of teachers out wrecks the schedule and those teachers can used for extra
tutoring or intervention. | feel it is not beneficial to go down to 2 teachers and have huge classes, this defeats
the purpose. | also disagree with spending that amount of money on instructional coaches at Duncan. We have
teachers on our staff that can mentor and instruct, they could get a stipend and time during the day or after
school to do this. OR HIREI INSTRUCTIONAL COACH FOR THE DISTRICT AND THEN HIRE ENOUGH TEACHERS
FOR DUNCAN. We NEED AN AID FOR EACH GRADE LEVEL.

Retention stipend

Duncan needs 3 teachers per grade level and a TA per grade level before we get 2 instructional coaches for
$60,000 a year. If we need "instructional coaches" then get a teacher who is an expert in their subject and give
them a stipend for being an instructional coach. If we want to get good teachers to come to Floydada and stay,
paying teachers more would be a great incinitive. Dividing $240,000 between staff could make a pretty big
difference in the pay of teachers.

Wrap-around services section of the use of funds plan. |D Copy

51 responses

@ Do you agree with the suggested use of
funds.

@ Do you disagree with the suggested use
of funds.




If you have other suggestions for use of funds in the Wrap-around services section please provide the
suggestions below.

2 responses

none

Money needs to be spent so that more than 8 students per campus benefit. There are more SEL students than 8
students getting time with the lady.

Infrastructure and technology section of the plan LD Copy

52 responses

@ Do you agree with the suggested use of
funds.

@ Do you disagree with the suggested use

I of funds.




If you have suggestions for use of funds in the infrastructure and technology section please provide
input below.

8 responses

none

I do not understand why we are spending $26,000. on text books?
Update AB Duncan student laptops

purchase more products that can integrate with laptops.
elementary kids need better technology for remote

The band hall would benefit tremendously from a central projector and projector screen so all students can see
the displayed material equally. The smartboard has to reside on one side of the room at any given time, and
those in the back of the ensemble cannot see. Most band halls have this setup (projector and screen center of
the room) as standard. | have spoken with an installer and it would only cost approximately $10,000 for
materials and installation cost. The wires to connect it to the director's podium are already installed, they're just
not being used they said. | have a quote | can provide a quote upon request.

Update laptops for teachers
we need a technology refresh for students and teachers at the K-5 level

Other section of the use of funds plan. |D Copy

50 responses

@ Do you agree with the suggested use of
funds.

@ Do you disagree with the suggested use
of funds.




If you have suggestions for the other section of the use of funds plan please provide input below.

2 responses

none

Instrument procurement and replacement for the music programs would be beneficial. We currently have
students sharing instruments, and many of the inventory were used instruments purchased during Odom and
Ogden's time as directors, so they are now REALLY old. This is the single biggest barrier to student success in
the music programs. Anticipated replacement costs for 5-12 grades, after playing on and assessing instrument
conditions, would be approximately $99,725 on the high estimation.

Also, we need a set of Nuvo instruments for the 4th grade to prepare them for beginning band success. These
are resilient plastic/synthetic instruments that cost only about $125 each, and they last an extremely long time.
One set for a classroom would cost approximately $6,250.

| have quotes | can provide upon request.

Unanticipated Costs incurred during 21/22 School Year |D Copy

51 responses

@ Do you agree with the suggested use of
funds.

@ Do you disagree with the suggested use
of funds.

If you have suggestions for the Unanticipated Costs incurred during 21/22 School Year section of the
use of funds plan, please provide input below.

1 response

none

Return to school plan



In reference to the school plan above, Do you agree with the plan? @ Copy

51 responses

@ VYes
® No

In reference to the school plan above, are there any changes, additions, or deletions you would like to
see made in the plan.

6 responses

none
Not at this time

no

Stqy at home period 5 days not 10
No

Allow students to come back after 5 days with a negative test.



