

E-Learning Day Plan Document


School Code Requirement

District Plan Response

1. Show evidence that Board of Education has
i. Given notice of public hearing in newspaper of general circulation
ii. Provided written or electronic notice to parents or guardians of hearing
iii. Written or electronic notice of hearing to any exclusive collective bargaining unit






{include on e-Learning Program Verification Form}

2. Show evidence of adopted board resolution of research based program(s) for e-learning days. Describe technology, techniques and procedures that will be used on
e-learning days




{include on e-Learning Program Verification Form}

3. Identify hardware and software is required by teachers and staff for the program.

Chromebooks were purchased for teachers who did not already have portable devices.

4. Do all teachers and staff have access to the hardware and software required to deliver the e-learning program?

All teachers who did not already have a school-issues portable device, were provided with chromebooks.
All staff members were offered opportunities to attend training in chromebooks on June 4, June 5, October 11, and October 16.

5. How will the district ensure and verify at least 5 clock hours of instruction or school work, as required under Section 10-19.05, for each student participating in an e-learning day?

The district will document time for students through teacher reported plans and time. Teachers will plan for five hours of school work to be completed by each student and will then document completion of that work on the same plan.

6. How will the district ensure access from home or other appropriate remote facility for all students participating, including computers, the Internet, and other forms of electronic communication that must be utilized in the proposed program?

Moyer District Library, which provides services to all students enrolled in the district, offers free check-out of mobile hotspots from Verizon and
Tmobile which students can take home to ensure internet access.

The district transitioned to the Remind system for parent and students contact in 2018. This system allows parents and students to select the method of communication which best suits their needs-they can choose to receive emails or
text-messages. The system is used extensively throughout the district by teachers, coaches, and




administrators. Both parents and students are already very comfortable with this mode of school-to-home communication.

7. How will the district ensure that non-electronic materials are made
available to students participating in the program who do not have access to the required technology or to participating teachers or students who are prevented from accessing the required technology?

The district is providing teachers and staff with time on October 11 to prepare “take-home packs” for all students. Students will be given these materials far in advance of snow season to ensure that the necessary non-electronic materials are already at home in case of inclement weather.

8. How will the district ensure appropriate learning opportunities for students with special needs?

On October 11, Special Education Case Managers will partner with classroom teachers to ensure that accommodations and modification to e-learning plans are made for each student with special needs on their caseload. When students return from an e-learning day, the case manager will be responsible for discussing and following-up with both IEP student and parents.

9. How will the district ensure appropriate learning opportunities for students with English Learners?

The district’s English Learner Parent Liaison and Translator will collaborate with the teachers of the students on her caseload to ensure that translated copies of non-electronic materials are provided ahead of time. Translation of Remind messages is a feature accessible to all parents.

10. How will the district ensure appropriate learning opportunities for other students’ unique needs as identified by the district?

The district utilizes an instructional approach rooted in differentiation across all Prek through 12th grade classrooms. Classroom teachers are already experts in meeting the unique needs of all learners. The district will ensure that appropriate learning opportunities are provided for all students by providing flexibility in the e-learning Plan so that not all teachers or students are required to complete cookie-cutter activities which do not meet their needs.

11. How will the district monitor and verify each student's electronic participation?

Each classroom teacher will have the autonomy to monitor electronic participation as is appropriate to their curriculum and subject area. For example, a science teacher might monitor electronic communication through completion of an e-lab in Google classroom whereas and English teacher might monitor participation through a threaded discussion group on Remind. The teacher will then report back on electronic participation to the district.

12. How will the district address the extent to which student participation

At the Institute Day on October 11, the district will discuss timing and pacing for digital and



is within the student's control as to the time, pace, and means of learning?

personalized learning experiences with teachers. It will be made clear to teachers that participation in e-learning should be measured by the total amount of time not the specific clock hours. Students can complete work at their own pace and time without the limits of specific “periods” for the day.

13. How will the district provide effective notice to students and their parents or guardians of the use of particular days for e-learning?

Students and parents are both very familiar with the Remind system. On specific days that will be used for e-learning, all stakeholders will be contacted through Remind. An all-call will also be sent to all phones through blackboard. Information about
e-learning will be placed on the district webpage and blasted on all district social media outlets.

14. How will the district provide staff and students with adequate training for
e-learning days' participation?

All staff members were offered opportunities to attend training in chromebooks on June 4, June 5, October 11, and October 16.
On October 11, all district staff will participate in an
e-learning planning day. During this Institute Day, teachers will be provided with training on how to plan for meeting student needs in a digital learning environment while covering mandated curriculum.

15. How will the district ensure an opportunity for any collective bargaining negotiations with representatives of the school district's employees that would be legally required, including all classifications of school district employees who are represented by collective bargaining agreements and who would be affected in the event of an e-learning day?

Communication with education association and paraprofessional union representatives has already occured throughout the e-learning plan creation.
Education association representatives meet with the superintendent monthly and the topic has been frequently discussed at these meetings.

16. How will the district review and revise the program as implemented to address difficulties confronted?

The district will continue to make e-learning plans an agenda item at all school and district improvement meeting. SIP and DIP teams meet quarterly to discuss important changes to the education system such as e-learning days. Staff will be surveyed about e-learning day on the 2020 Faculty Survey.
Parents will be able to provide feedback through the 2020 Survey of Parents and Families and by attending parent partnership meetings (representatives from both PTA and administration attend).



17. How will the district ensure that the protocol regarding general expectations and responsibilities of the program is communicated to teachers, staff, and students at least 30 days prior to utilizing an e-learning day?

General expectations and responsibilities of the program will be communicated to all staff at the Institute Day on October 11. District leadership and building principals will meet with whole staff and individual teams to ensure that a common understanding is attained by all.


