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June 5, 2020  
6:00 p.m. 
 
 
Dear Oakwood CUSD #76 Staff, Students, Parents, and Communities: 
 
The past months have been very challenging for us all, and I anticipate that the fall will be our greatest challenge yet. We 
understand that families and staff are eager to know what the plan is so they can make their own plans for the fall. 
Currently, we are waiting on directives from the Illinois Department of Public Health, the CDC and the Illinois State 
Board of Education (ISBE) as they make their plans for the new school year.  
 
What we know at this time (pending any new guidelines) from the Illinois State Board of Education is that students, 
teachers, and staff should expect to wear masks when schools reopen, and to adhere to social distancing on campus and 
on school buses. Other measures include temperature checks for students and staff, limited visitors and access to the 
buildings, field trips cancelled, transportation routes affected, food delivery services adjusted, staggered arrival times, 
increased entry points, and so-called blended learning which is a mix of in-person and online instruction. In summary, 
everything will be impacted in some way for the duration of this virus.  
 
In pre-planning for the 2020-21 school year, we established a task force back in March that consisted of approximately 
25 staff and community members across different departments. That task force will be needed in the future for the 
planning, implementation, and communication for three possible scenarios. The goal is to communicate what the plan is 
for the new school year by mid July (pending ISBE guidance). We are already taking steps to help those students who 
may have limited or no access to technology (i.e. chromebooks/ipads).  
 
The primary focused goal for reopening will be to reconnect with our students and to re-engage them in learning that 
moves the curriculum and learning forward while providing a safe and healthy environment for our students and staff. 
We will be intentionally focused on instruction and learning and conscious of the fact that there could be further 
disruptions to the next school year due to a possible resurgence of COVID-19.  
 
Framework for Planning:  

I. Timeline for Plan Design:  IInnovative Approach to Successfully Reopening School in the Fall 2020:   
Planning & Communication = (May - July) / Implementation = August and remain flexible 

A. Invent (No playbook available), 
B. Validate (Research, Practice, Experience) 
C. Monitor & Modify (Pivot parts of the plan to improve outcomes). 
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II. Three possibilities for returning to school in the fall with three sets of schedules: 
A. In-Person & Modified On-campus schooling with health safeguards in place. 
B. Blended Learning — Some in-person schooling and some online teaching 
C. Remote Learning - Delivering instruction through a totally online platform (with an emphasis on this 

looking different than schooling has looked during the last several weeks). 
 

III. Task Force Approach with a focus on Coherence, Equity, and Safety 
A. Team 1=Instructional Core/SEL (Curriculum, Student, Teacher, School Schedule., Staff Schedule). 
B. Team 2=Operations (Technology, Facility, Maintenance, Transportation, Food Service) 
C. Team 3=Stakeholders/Communications. (Students, Parents, Teachers/Staff, BOE, OEA, Community) 
D. Team 4=Resources (Budget, Time, People, Facility) 
E. Team 5=Steering Committee: Ensuring Coherence and Equity 

1. Superintendent 
2. School Board Members 
3. Curriculum Coordinator 
4. Special Education 
5. Head of Facilities 
6. School Leaders / Staff Members 

 
Over the next few weeks, I anticipate the picture of what next school year will look like to become clearer and provide                                           
a road map of how to proceed. The plane isn’t leaving the runway yet.  
 
Sincerely,  
 
Larry D. Maynard, Superintendent 
 
“All in...Oakwood Strong” 
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