
 Athletic Department 

 5 Year Plan 
 These are tentative plans that are subject to change based upon district needs and available funds. 

 Uniform Plan 

 Sport  New Uniforms 
 Cross Country  2023-2024 (Jr High) 
 Soccer  2025-2026 
 Volleyball  2025-2026 
 Boys Basketball 
 Jr High Basketball 

 2023-2024 
 2022-2023 (Boys and Girls) 

 Girls Basketball  2022-2023 
 Baseball  2025-2026 
 Softball  2022-2023 
 Track  2023-2024 (Jr High Track) 
 Cheerleading  2024-2025 
 **Extra uniforms will be purchased on an as-needed basis 

 -  HS Track and Cross Country uniforms are in good condition- Coach Miller would like to 
 purchase Jr High uniforms in 23-24 

 OF AD IMPROVEMENT PLAN 
 2022-2023 

 Finish locker room refurbishment (floor, pain, stripes, coaches offices/storage) 
 Refurbish weight room 
 Construct outdoor batting cage 
 Upgrade basketball key/switches 
 Install Hudl camera for HS main gym 
 Install athletic/medical cabinet at the elementary for JH 
 Refurbish athletic storage barn 
 Upgrade soccer field and goals 
 Training room relocated to weight room 
 Purchase Cross Country timer- Athletic Booster 
 Foam on auditorium gym backboards 
 Continue to replace fixed seating in gym 
 Use Gipper to improve quality of social media communications 
 Study feasibility of paid advertising in gym as revenue source 



 2023-2024 
 Rack for the weight room 
 Continue to replace fixed seating in gym 
 Outdoor dugout painting. 
 New volleyball net system in the main gym 
 Explore sports records display 
 Upgrade basketball hoists 
 Pave track runways 
 Study the feasibility of paving track 
 Assess outdoor facilities and identify needed upgrades 
 Purchase folding chairs for the Bettsville campus bench areas 

 2024-2025 
 Continue to replace fixed seating in the gym 
 Rack for the weight room 
 Baseball dugouts 
 Scoreboard upgrade for outdoor facilities 
 Indoor scoreboard upgrades 
 Baseball and softball backstop upgrades 

 2025-2026 
 Rack for the weight room 
 Update outdoor building and concession stand 
 Bettsville locker room updates 
 Replace the basketball hoops and backboards in the auditorium gym 

 2026-2027 
 Rack for the weight room 
 **Use the first 4 years to evaluate and assess the best plan for Old Fort Athletics… 


