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PRIORITIZED CRITERIA TO CONSIDER 
 
For each of the return-to-school scenarios overviewed for you below, we have determined the following               
criteria as our guiding standards in establishing comprehensive plans for returning in the fall: 
 

1. Safety of students, staff, and families 
2. Maximizing in-person, in-school learning 
3. Maximizing learning and learning time 
4. Consideration for the appropriate focus and time on the variety of content areas 
5. Staff capacity to implement the plan 
6. Community capacity to support the plan  (parents and community partners) 
7. Students’ live and regular connections with teachers and peers 
8. Fiscal responsibility – plans are supported by our budget; our budget priorities are             

aligned to support our re-entry plans 
9. Ability to communicate the what/why/how to staff, parents, students, and          

community 
10. Flexibility in re-entry plans that support the transition back to “typical school”            

and/or the need to move fluidly between in-person learning and remote learning 
 
You will note that safety and maximizing in-school learning are our top two identified priorities. All of                 
our planning will be guided by ensuring (1) that our students and staff are in school to the maximum                   
degree allowed by State officials, and (2) the use of a thoughtful approach to safety for children and                  
adults alike. Rumors circulating that a decision has already been made to return to school in the fall via                   
remote learning are completely false! 

 

RETURN SCENARIOS AND PLAN OVERVIEWS 
 

PLAN ONE: Typical In-Person School 
Despite the title of this plan containing the word “typical,” we do not anticipate that this model will                  
resemble what in-person learning looked like prior to March 13. Even though all students will attend                
school in person all day, every day in this scenario, we anticipate that student traffic and movement will                  
still be significantly limited by the State to avoid congestion/gathering in hallways, at lunchtime, during               
recess, at entry/exit, and during extracurricular events. We expect that student groups will need to               
remain relatively static and generally limited to a particular classroom. Therefore, in this model, we               
envision that staff will travel from room to room to static groups of students who will receive                 
instruction in various subjects. Although such a model will feel very familiar in the elementary school                
world, it will be a totally new experience at McClure.  
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Because we already know State anticipated parameters for childcare facilities limit the number of              
“floater adults” who may interact with students, student exposure to specials/electives classes could             
also be mandatorily limited for both elementary and McClure students. Additionally, we believe that              
we will likely need to stagger student movement times, identify one-way movement plans for students               
and staff (think grocery store aisles today), and reconfigure specials’ schedules. Furthermore, we             
anticipate school entry/exit screening protocols, mask wearing, scheduled handwashing and regular           
building deep cleaning protocols to all be the norm in the upcoming school year. With these required                 
adjustments, maximizing normalcy for students at every level will be a necessary priority. 
 
 
PLAN TWO: Remote Learning  
We have all learned immensely from our past nine weeks of remote learning! The teachers and staff of                  
D101 know that live instruction and interaction both matter a lot - and so does format! K-2 live                  
instruction (ie. one core teacher, short intervals, small groups, less independence) must be approached              
differently than live instruction in grades 3-5 or at McClure (ie. many teachers, longer attention spans,                
whole groups are a possibility, more independence, etc.). Therefore in this model, using all that we                
have learned this spring, coupled with teacher and parent input and feedback, we will develop common                
district expectations for each grade level band and also provide more formalized supports where needed               
(ie. primary teachers probably need teaching assistants to support successful live instruction; McClure             
teachers and students will perform much better with a schedule that defines when live instruction will                
take place by subject area). These expectations will be clearly communicated to all staff, students, and                
parents. Additionally, one of the pieces of “new information” for us that was learned through the parent                 
survey is that parents would like to receive structured guidance and support in expectations to be                
followed at home (ie: when should parents be expected to engage, help, or step away from instruction                 
and homework; where in the home should children be expected to set up their own “home office,” etc.) 
 
Our remote learning model will remain a hybrid one that includes both live instruction/live small group                
practice and pre-recorded lessons. In a truly remote setting, ELA and math will likely continue to be the                  
primary focus for K-2 and other subject areas will be offered as opportunities; grades 3-5 will require a                  
focus on the core four (ELA, math, science and social studies) and other subject areas will be offered as                   
opportunities; and 6-8 will focus upon all subjects using a more defined schedule that will provide                
greater degrees of structure and schedule expectations for students. 
 
 
PLAN THREE: Density Reduction (Hybrid of In-Person & Remote Learning) 
We strongly anticipate needing to implement a hybrid model that allows for density reduction of our                
student population either in the fall or some time during the 2020-21 school year. In this model, the                  
State will allow in-person/in-school learning, but only with a reduced number of students and/or staff               
in-person at school at any one time. In this format, at McClure, we anticipate implementing some form                 
of A/B school day/week where students attend school in-person five days over a two-week (10-day)               
period, and generally every other day. On in-person days, students will receive their             
instruction/learning exposure in all content areas. On days when students are not in the building, remote                
learning will occur with independent work projects and assigned homework focusing on the core              
subject areas of math, language arts, science, and social studies. Projects and work assignments will be                
connected to students’ in-person learning days.  
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A question we anticipate receiving from parents is, “...why not a focus only on core areas in this format                   
since in-person instruction time is cut in half?” Our primary answer is straightforward: we simply do                
not have enough staff members in the core areas to make this happen. As an example, at fifteen students                   
per density-reduced classroom section, we would need to double (from four to eight) the number of                
certified math teachers we employ at McClure). 
 
At elementary buildings, we anticipate implementing either a similar A/B structure as described above              
or an AM/PM schedule, where students attend school in-person in either the morning or afternoon               
every day of the week. In this model, remote learning via independent work projects and assignments                
connected to students’ in-person learning or previewed during that time, would occur daily during the               
opposite timeslot.  
 
It is our strongest desire to maintain State requirements and still be able to offer students the                 
opportunity to attend school for the full duration of each day. In this manner, the above structures                 
would still be in place, but students (and parents) would have the choice to complete their remote                 
learning work at school in a socially distant, supervised study hall type of setting - addressing what we                  
believe to be one of the most important parent capacity issues that exists in a remote learning                 
environment. In both elementary and junior high settings, likely, certified teaching assistants would             
serve as supervisors, as classroom teachers would be instructing groups of students (A/B or AM/PM).               
In this manner, students who require intervention and/or additional supports/therapies could also            
receive intervention and/or resource instruction during their remote learning time at school--allowing us             
to provide the greatest support to our students who require it most. Of course, our ability to offer this                   
opportunity to students and families is highly reliant upon State parameters being such that we are able                 
to do so, providing parents with some potentially much-needed options in balancing school, work, and               
childcare needs and challenges.  
 
Please note: For any of the above models that include staff and/or students in our schools, we anticipate                  
that face masks will be a requirement. Additionally, we have established cleaning protocols that align               
with State guidance and current professional recommendations. We will adjust both our safety and              
cleaning protocols as needed over the summer months and will communicate updated plans and              
expectations as we near the start of the new school year.  

 

QUESTIONS TO BE ANSWERED... 
 
As you are probably already well aware, many important, worthy questions need to be considered,               
addressed, and answered for each of the above return scenarios. Below is just a sampling! We have                 
provided these ideas to get all of our key constituent groups pondering the areas of consideration upon                 
which we are currently working. Right now, we think we know our best answer to each of these                  
questions, but over the next several weeks we anticipate soliciting additional advice and input to help                
refine and improve our thinking! We know that your ideas will help us implement even better solutions                 
by school year’s start. Questions we are currently pondering include: 
 
1. Do we have enough space to safely run a density reduction model for all students every day? 
2. What do parents do about child care if we do not have enough space for #1 above? 
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3. How can we support our teachers who have their own children in a remote learning model? How                 
do we support them in a density reduction model if/when their own children’s schedule do not                
align with District 101’s schedule? 

4. How do our D101 families operate if they have children in another school system (such as LT 204)                  
that will be running their own type of density reduction model? 

5. How nimbly can we move from one type of delivery model to the next? 
6. How do we continue to provide our staff with needed professional development to maximize              

learning in a remote or density reduced model? How do we do this effectively for 129 teachers                 
when they may not be in-person? 

7. What do we do about busing in a social distancing model/mandate? 
8. How do we respond when we receive a confirmed case of COVID-19 in our schools to keep                 

students and staff safe while also keeping learning as a primary priority? 
9. How do we schedule junior high students when staff will most likely be required to move, but                 

students cannot (or at least are restricted in movement significantly)? 
10. What is the role of the content area teacher? the grade-level classroom teacher? the              

specials/elective teacher? the teaching assistant?.....when each of the likely return scenarios impact            
live/direct instruction time in varying ways? 

11. How do we safely enter/exit between 260 and 510 students at a school building every day?  
12. How do we handle lunch safety when mass gatherings are likely to be banned, classroom spaces                

are likely to be needed for lunch, and issues such as food allergies must be attended to safely? 
13. How do we ensure that our children experience much needed physical movement in their days               

when movement is likely to be prohibited or severely limited? 
14. How will students wear masks for up to eight hours a school day? How will teachers teach with                  

face coverings? How do we encourage seven-year olds to do this? How do we encourage eighth                
graders to do this? 

15. How do we handle learning for students whose parents choose to keep them home no matter the                 
State’s allowances for in-person learning? For children with underlying health concerns? For staff             
with underlying health issues? 

16. How might we maximize a school calendar if/when a second wave of infections sets in during                
fall/winter? Is the model many universities are adopting applicable? 

17. How do we best assess student learning in the various models? How do we assess learning gaps                 
from the past quarter? How will we close gaps for all students? How will we best support our most                   
needy students? 

18. For our youngest learners, in what ways can we best build relationships with teachers and meet                
academic needs if the start of the school year does not reflect a “typical” beginning? 

 
As noted above, these are just a handful of the questions we are addressing within our planning.                 
Staff meetings at each of our buildings were held over the past several days to facilitate                
question-generation, initiate problem-solving, and gather staff input around some of the weightiest            
questions. Additionally, for parents with top-of-mind questions or input they wish to share for our               
consideration over the next several weeks, we have established a specific email repository. Parents              
should feel free to send us comments, ideas or questions at Fall2020@d101.org. 
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TIMELINES & EXPECTATIONS 
 
One of the messages we will share with our teachers as we close out the final days of the 2019-20                    
school year will be, “get away from all of this for a while!” Let’s face it: remote learning has been new                     
and hard. It has placed significant hardships on both parents and families. It has placed hardships on                 
our teaching staff who have tried to balance building the “new normal” of school, while managing the                 
demands of their own families and maintaining the high D101 standards that we all expect. And, we                 
will send the same message to our parents. The month of June should be a month free from thinking                   
about fall, remote or in-person learning, or any of the multiple variables associated with it. As such,                 
parents should not plan on receiving significant news or correspondence from D101 until July. We will                
be working on cleaning up the many details associated with the various plans overviewed above during                
the month of June. Our present assumption is that we will not receive             
guidance/direction/parameters/limitations on a fall return to school from the Governor’s office, ISBE,            
or IDPH until mid-July, at which time communications from the District will kick into high gear. With                 
that as our backdrop, our general communications timeline will be the following: 
 

June 1 (today) Return-to-school draft plans shared with parents 
June Plan revision, internal review & input, final draft creation 
Second Week of July Share final Draft Plans with D101 Teachers, Staff, & Parents 
Mid- to Late-July Receive (anticipated) direction and return parameters from 

Governor’s Office and the Illinois State Board of Education 
August 1* Release final plan to D101 school community on opening of school 

 
* Based on allowability, communications with parents may be in the form of written correspondence,               

video messages, town hall meeting-like formats, or virtual town hall meetings...all TBD! 
 

OF FINAL NOTE.... 
 
The past quarter of school has been challenging to say the least - words to describe those challenges for                   
all of us have become almost trite. But, we want to reiterate how much we have appreciated our                  
parents’ significant work and support throughout these new challenges. Additionally, we have absolute             
confidence in our teachers, staff, and administrators. Come fall, we will be ready to serve our students                 
at high levels no matter the required format of our return, or the additional challenges that are sure to                   
arise throughout next school year.  
 
Please anticipate hearing much more from us in July, but also know that if any of our assumptions on                   
State guidance timelines change, we too, will similarly advance our communications to staff and              
families. 
 

We wish you and your family a relaxing, safe, and fun summer! 
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