Oscoda Area Schools Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application

Preface:

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, school
districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in order to
continue to receive state aid for operations. Although schools are closed and not providing in-person
instruction, teaching and learning must continue. Michigan educators have been called to provide our
students with continued learning. The following outlines Oscoda Area Schools current plan to meet
the needs of the students and families we serve.
There are varied states of readiness to provide continuity in learning among districts. Even within
districts of multiple school sites, there are varied states of readiness. Oscoda Area Schools will
provide instruction at a distance using a variety of methods that meet individual needs, including
printed materials, interacting with student via telephone, email communications with students and
families, providing virtual learning opportunities, and various combinations which meet the unique
needs of our individual students. To accomplish this we must avoid assuming that continuity in
learning can only occur through online means. As such, we are designating ourselves as a "Mixed
Media" district that is committed to educating the whole child in our service through safe and secure
platforms.
While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for all
students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so. With this in mind, Oscoda Area Schools will be respectfully submitting this
plan to the Iosco Regional Service Education Agency (IRESA) for approval on April 10th, 2020. It
is the intent of Oscoda Area Schools to begin delivering food and instruction in tandem on April
15th, 2020 to the extent practical. During the period of April 15 - 28, 2020 we will engage our staff
to use various mediums with which they are familiar to make effective connections with students. It
is out intention to ensure this response plan is fully operational throughout our organization, prior to
April 28, 2020.
This plan is developing and includes an Assurance Document, a complete Continuity of Learning
Plan, and a Budget Outline which is submitted to our Intermediate School District for consideration
and approval.
The following principles were utilized to guide the creation of this plan as our vision is "Students
First" and it will continue to be our intent to keep students at the center of our focus as we serve in
the safest and most secure environment possible.
Oscoda Area Schools will collectively demonstrate, to the best of our ability:
1. Intentional outreach to the families and students we serve to continue building relationships and
maintain connections. These connections will be accomplished via telephone calls, email
messages, mass mailings, online-based education platforms, and other media necessary to
ensure engagement with the greatest potion of our student population possible

2. Help for students with an emphasis on saety, caring, and compassion to ensure the
whole child is being served.
Commensurate with these principals, Oscoda Area Schools will:
1. Plan for student learning by building on each student's strengths, interests, and needs. Oscoda Area
Schools will use this knoweldge to positively impact learning.
2. Develop weekly plans and schedules which offer routines and structures for consistency emphasizing a
balance amongst think time, work time, and play time to prioritize each students' health and well-being.
3. Contact families to encourage patnerships which focus on supporting student learning through ongoing
communicaiton and colloboration. This will not look the same for every student and family; safety
remains the priority. This iwll also include provisions for translations, as necessary, for English
Language Learners.
Oscoda Area Schools will design learning for equity and access by leveraging multiple distribution and
engagement methods to ensure all students can access educational services. This will be accomplished
through a focus on three key factors which include:
1. Teaching Content: Teachers will set realistic goals basing expectations on their specialized knoweldge
of each student, content area standards, and the Michigan Merit Curriculum.
2. Delivery of Flexible Instruction: Professional staff will consider how to deliver content which is
dependent on tools and resources accessible to each student. Alternative modes of instruction may
include use of internet-based learning platforms, telephone communications, email messages, virtual
instruction, videos, slideshows, project-based learning, use of hard copy instructional packets, or any
combination thereof to meet our students’ diverse educational needs and resources. For families that are
not currently connected to the internet, Oscoda Area Schools will assist in procuring technology to the
most practical extent.
3. Engaging Families: Communication with families focused on various engagement strategies to support
students as they access the learning. We fundamentally believe families are crucial partners in this
unique learning environment.
Oscoda Area Schools will actively manage and monitor student learning; developing individualized plans for
students’ next steps in their educational careers including the potential need for summer and supplemental
learning. This goal will be accomplished through keen focus on the following key activities:
Checking Student Learning: Using a variety of strategies including, but not limited to assessments,
completion rates, and quality of work our professional staff will monitor, assess, and provide feedback to
students regarding their educational progress.
Making Instructional Adjustments: Use of formative assessment results will guide educators’ reflection on
effectiveness of instruction and play a major role in determining each students’ next steps for learning.
Engage Families: Communication with families will play an important role in student assessment during this
period. These communications will focus on assessment results and progress trends to drive the individual
students’ next steps, including the potential for supplemental summer learning. We will also ensure that
necessary language translations are provided to families of English Language Learners to increase
accessibility for all students.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances
Date Submitted: 4/10/2020
Name of District: Oscoda Area Schools
Address of District: 3550 East River Road
District Code Number: 35010
Email Address of the District: moores@oscodaschools.org
Name of Intermediate School District: Iosco Regional Service Agency
Name of Authorizing Body (if applicable):
This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure continuous
learning for all students through the remainder of the 2019-2020 school year.
Oscoda Area Schools is submitting a single district plan that relates to both Richardson Elementary
School and Oscoda High School. Oscoda Area Schools hereby provides assurance it will follow this
plan for the remainder of the 2019-2020 school year with the understanding that amendments may be
necessary to ensure optimal delivery of service in a safe and secure atmosphere:

1. Oscoda Area Schools assures that all student learning will take place under the direction of a
teacher of record for each student enrolled in the district.
2. Oscoda Area Schools assures that it will continue to pay school employees during the balance of
the 2019-2020 school year under the same terms and conditions established prior to the school
closure order period.
3. Oscoda Area Schools assures that the Plan was developed in collaboration with district
administrators, school board members, teachers, and local bargaining units.
4. Oscoda Area Schools assures that food distribution has been arranged for or provided for
eligible students.
5. Oscoda Area Schools assures coordination between applicant and Intermediate School District
in which the District/PSA is located to mobilize disaster relief child care centers.
6. Oscoda Area Schools assures that to the extent practicable the District/PSA will in good faith
provide students with IEPs/Section 504 Plans the opportunity to participate in learning
consistent with existing plans.
7. Oscoda Area Schools assures that Continuity of Learning and COVID-19 Response Plan,
Assurance Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.

Continuity of Learning and COVID-19 Response Plan (“Plan”)
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.
For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: 4/10/2020
Name of District: Oscoda Area Schools
Address of District: 3550 East River Road
District Code Number: 35010
Email Address of the District Superintendent: moores@oscodaschools.org
Name of Intermediate School District: Iosco Regional Service Agency
Name of Authorizing Body (if applicable):
In accordance with Executive Order 2020-35 a Plan must include all of the following parts:
g. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.
“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-CD.
District/ PSA Response:
In response to this charge, the District plans to use a hybrid model of instruction using hard copy
instructional packets and online learning platforms. For those students that have internet access, but
do not have a device, connectivity devices will be made available. For students residing in areas
without internet access, the District will explore all means feasible to connect families during this
crisis. Additionally, or those students without an ability to gain internet access Oscoda Area Schools
will ensure access to instructional materials through the delivery of physical instructional packets on a
weekly basis, at a minimum. All students will need access to materials such as paper, pencils, and

Richardson Elementary School’s Building Level Plan
Oscoda High School's Building Level Plan
h. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.
District/ PSA Response:

The District will employ multiple strategies to keep pupils first and at the center of educational
activities, including outreach to continue building relationships and maintain connections, along with
helping pupils feel safe and valued. Teachers will be expected to make contact with every student at
least one time during the week. This may be done through the use of technology (for those that have
access) such as Google Hangout or other forms of virtual meeting platforms or through weekly
telephone calls. For those students with internet based technology access Oscoda Area Schools will
expect teachers communicate multiple times each week through the instructional platform (Google
Classroom, SeeSaw, Schoolology, Moodle, etc.). These communications will emphasize
continuation of relationship building and maintenance of connections. Expectations for students with
internet access will differ primarily due to the ease of internet based communication as opposed to
other methods. If students do not have access to technology, teachers will include weekly notes to
students in their instructional packet(s) that focus on building relationships and maintaining
appropriate connections. To meet the social-emotional needs of our students, we will encourage
appropriate relationships between students by having students write letters to classmates and
returning them with their weekly instructional packet(s). If prudent, the teacher could elect to forward
those letters to other students at district expense.
i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.
District/ PSA Response:

The District plans to deliver content in multiple ways so that all pupils can access learning. For those
students without technology, the main mode of delivery will be through hard copy instructional
packets. This will be supplemented with phone conferencing to support instruction. The instructional
packets will be distributed during meal delivery on Wednesdays for the balance of the year. Packets
will also be mailed to students upon request if they do not participate in meal delivery or if the district
works with the family to ascertain a more effective means of relaying information. For students with
technology, content will be delivered through the online platform, email, and other social media sites
(Facebook, Remind, etc.) while simultaneously adhering to safe and secure communication protocols
outlined in Board of Education Policy. Teachers will be accessible via synchronous instruction
multiple times per week and via asynchronous instruction through premade videos multiple times per
week. Staff members will work with administration and their teammates to develop schedules.

j. Please describe the district’s plans to manage and monitor learning by pupils.
District/ PSA Response:
The District’s plan to monitor pupil learning will vary based on individual student needs. For students
without technology access, learning packets will be collected each week during meal
delivery. Teachers will review the learning packet and provide feedback to the student during their
weekly phone call. Learning packets with written feedback will be returned to the student the
following week. Feedback from the teacher will include differentiated work as needed,
along with examples to support student learning. An example of this could be providing a student that
is struggling with double-digit subtraction, additional practice and several written examples with these
steps. A phone call would also be used as a follow-up if needed.
For students with technology, teachers will monitor student access and assignment completion on a
daily basis within the instructional platform. Teachers will provide feedback to students on
assignments through the instructional platform as they are completed, at a minimum on a daily basis.
Teachers will differentiate instruction within the platform to meet each student’s individual needs.

k. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures. District/ PSA Response:

Our proposed budget for the Plan and sources of revenue can be found HERE

l. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.
District/ PSA Response:

All stakeholders were involved in the development of this plan. Administrators reviewed the plan
developed by the States of Kansas and Illinois and began merging them by adding methods and
modes that would best meet the needs of Oscoda Area Schools students. Building level
administrators met with the teachers they oversee for initial input following a meeting that was held
with our District’s teacher union, the Oscoda Education Association. Administrators communicated
with teams at the grade level or content level to begin the process of addressing the needs of each
unit. Building administrators brought this information back to District level administrators for
collaboration. District School Improvement met, which included Board Member Designees and
community members, to finalize and approve this plan to ensure all stakeholders were engaged in the
development thereof.

m. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.
District/ PSA Response:

This plan will be communicated through a physical mailing campaign to each family. The plan will also
be dispersed via mass email to those that have access. Further, this plan will be posted to the district
website and other social media platforms to ensure the greatest possible access for those we serve.
The final component of our communication plant will include a phone call to all parents, leveraging our
district’s communication and student information system database. In addition to this mass phone
call, teachers will be reaching out to individual families in a variety of mediums as described herein.
A copy of an early notification letter being mailed to district families can be found HERE

n. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April hn, hoon.
District/ PSA Response:

The intent is to deliver technology materials to those in need by April 15, 2020 with food, instructional
materials, and social emotional supports being assessed and in some cases delivered. It is our intent
to have all students actively engaged via their accessible medium no later than April 28, 2020.

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj,
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to
inn.gpgi, in completing the courses during the hogp-hoho school year.
District/ PSA Response:
For our students in dual enrollment courses we will be working with the specific providers to
determine next steps. We will ensure that the students have the appropriate materials and support to
complete those courses. Students will be given the option to convert their grade to credit or no-credit.
For students in CTE programs we will work with the ISD CTE Director as well as state level CTE
directives to ensure our students have the ability to complete these courses. The Iosco RESA CTE
teachers will be using various virtual programs to help facilitate the continuity of learning to its
students that have Internet access. If a student cannot access to our programs online, a paper packet
will be sent out to students through the U.S Postal Service. Telephone calls can be used to help
facilitate with students using paper packets for questions and answers and for assessments. Some of
the software being used will self-grade the student work and will earn them a certificate to add to a
student portfolio. This software will also provide grades and progress to the teacher. Iosco RESA will
be using the following methods (but not limited to) to stay in contact with students at least once a
week: Email, phone calls, Google Classroom, Facebook Messenger/Social media, Remind App,
Zoom, text messaging, and Google Hangouts. Iosco RESA will be using the following resources (but
not limited to) for students to utilize: YouTube, Live Binder, HC21, Electude, S/P2, OSHA, ServSafe,
and ASE. Students that were taking an Alpena Community College credit will receive their credit as
the work was completed before the shutdown. The Office of Career and Technology Education is
looking into some waivers that may extend opportunities for CTE students. Any certification testing
has been suspended at this time and an extension was given to August 31, 2020. If any bans are
lifted by that time, we may be able to schedule a testing date. If not, the OCTE will advise us of any
time frame that may be extended.

go. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.
District/ PSA Response:
The District will continue to reach out to all families through mail, email, telephone, social media,
television media, radio media, and support agencies to ensure that all students have access to food.
Food will be delivered to what was student bus stops on Wednesdays. Families will be asked to pick
up their food and materials at the bus stop. Students are provided 5 breakfasts and 5 lunches and the
district is also working with the community support groups to ensure that students are sent (9) meals
to provide for weekend meals.

gg. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.
District/ PSA Response:

The District will continue to pay school employees while redeploying staff to provide meaningful work
in the context of the Plan, subject to any applicable requirements of a collective bargaining agreement.
This includes having paraprofessionals assist in the delivery of materials along with secretaries as
they work in unison with transportation and food service to assist in food and lesson delivery.

gh. Provide describe how the district will evaluate the participation of pupils in the Plan.
District/ PSA Response:

If a student does not have access to technology, teachers will keep track of which students are
completing the weekly instructional packets. They will also need to keep a log of all communication
with students and parents. If a student has access to technology, teachers will use the instructional
platform to monitor student wellness, engagement, and completion of assignments. They will also
keep a log of communication with students and families. Inconsistent completion and/or
communication with a parent or student will be raised to the principal or counselor level to develop a
plan to connect with the student and family. Additional support agencies may be sought to make these
connections (DHHS, Behavioral Health, etc.).

gi. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-gp.
District/ PSA Response:
The District has convened a mental health task force that includes the school counselor, (3) school
social workers, (2) student success workers, and building and district level administrators. The team
has been devising plans and forums to connect and engage with families. The district will survey all
students and parents to determine their current mental health needs.
Based on those results the behavior specialist (31n, SSW, counselor, principal, etc.) will reach out to
individual students and families to determine their individual needs. The behavior specialist will help
connect the family to outside agencies, as necessary to help meet their needs.
While teachers are making weekly phone calls they will monitor and assess the needs of students and
families. If a need is presented the teacher will elevate that need to the principal or behavior specialist
who will follow-up on the concern or need as necessary. The principal will hold weekly meetings with
teachers to identify any additional students or families in need. Telehealth may be used when
available for students that have technology.

gj. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order hoho-gl or any executive order that follow it.
District/ PSA Response:

The District will support the deployment of child care centers for essential function workers if the
IRESA identifies a need. We foresee two primary potential supports our district could provide:
physical space to house the child care center and transportation.

Optional question:
gk. Does the District Plan to adopt a balanced calendar instructional program for the remainder
hogp-hoho school year? Does the District plan to adopt a balanced calendar instructional
of the
program for the hoho-hohg school year?
District/ PSA Response:
At this time, our collective bargaining agreements are in place for 2020-21 and as such, there is not a
plan to move to a balanced calendar. That said the organization is currently exploring an extensive
summer-remediation program.

Name of District Leader Submitting Application: Scott M. Moore

Date Approved:
Name of ISD Superintendent/Authorizer Designee:
Date Submitted to Superintendent and State Treasurer:
Confirmation approved Plan is posted on District/PSA website:

