
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needs Assessment Summary: 

Please offer a description of the comprehensive needs assessment process you engaged in and the high-level results of that needs assessment. Include a 
description of the data sources you used and how that data informs equity-based decision making, including strategic planning and resource allocation.  
 

Feedback was gathered from students, staff and community members through surveys, listening sessions, family engagement events, and individual interviews. 
We engaged the school board, Ranger Pride Education Foundation, Celilo Indian Village, parents of students on IEPs, Dufur City Council, community members, 
families, school staff, and students. Engagement was through in-person discussions, empathy interviews, and three different online surveys that were geared 
towards specific population groups: students, staff, parents, and community members. Later the survey was re-distributed with more in-person advertisement, 
including engagement of students through teacher intervention, the addition of a survey QR code on athletic rosters, and in-person advertisement. This 
feedback was then reviewed by the team looking for themes, strengths and needs that arose. 
 
The team reviewed district data pertaining to attendance, academic performance in reading and math, 9th grade on-track, CTE and advanced coursework 
participation rates, four-year graduation rates, and five-year completion rates.  The Accelerated Learning and CTE Dashboards were used along with district data 
sheets with unsuppressed data for Regular Attenders, 3rd Grade ELA, 9th Grade On-Track, Four Year Graduation Rate and Five-Year Completion Rate.   Our team 
analyzed our data disaggregated for race/ethnicity, gender, students experiencing disability, students who are emerging bilingual, students experiencing 
homelessness, foster care, mobility and those experiencing poverty. We analyzed student records for specific factors in non-graduates and non-five-year 
completion rates.  As the team analyzed this disaggregated data they identified factors that contributed to the patterns or themes.   
 
The team looked at the four common goals of the initiatives, using the Integrated Needs Assessment guidance.  District strengths include the expansion of CTE to 
four programs of study, summer school and after school programming, a CTE partnership with BTI, an artist in residence program in partnership with Gorge Arts 
in Education, the Ranger Pride Education Foundation, small school allowing for K-12 student collaboration, a MyDay Friday enrichment program, small class 
sizes, internet coverage, transportation, a full-time school nurse, community support and partnerships, an on-site preschool, meal program, well-rounded 
activities, a great staff and teaching team, the counseling department and calm room, a GED partnership with CGCC, a special education program with full-time 
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SLP and weekly occupational and physical therapy services, and a Title I program. District needs identified were: additional funding to recruit and hire a student 
success liaison that would focus on Native American outreach and activities, expansion of the after-school presence in Celilo Indian Village, expansion of the 
mental health program, and funding for continued small class sizes.  
 
The team’s discussions examined the outcomes and contributing factors for our disaggregated student groups.  The team used the Oregon Equity Lens, reflecting 
on the questions and the identified needs, within the areas of equity advanced, engaged community, well-rounded education, and strengthened systems and 
capacity.    
 
The team then determined outcomes, strategies and activities that would best meet the needs. These were prioritized with additional activities identified and 
listed under the tiered planning, allowing the plan to be flexible to meet on-going needs that arise over the four-year plan. 
 
Plan Summary: 
Your plan summary will help reviewers get quick context for your plan and the work ahead. In the coming months, you may also use this process to quickly 
explain to the community, local legislators, media, and other partners how you are braiding and blending these investments.  Please share the exact needs or 
issues the investments will address as outlined in your four-year plan as it relates to the purpose stated in law for all applicable programs, and what 
processes you’ll put in place to monitor progress toward addressing those needs  
 

We identified our primary needs to include: 

● Dufur School District will increase the graduation rate across all demographic groups served. 

● Dufur School will increase access to and retention of all students in CTE Programs of Study, with particular attention to students who have 

historically been underserved. 

● Dufur School will increase reading and math outcomes at the elementary level across all demographic groups served. 

● Dufur School will increase reading and math outcomes at the elementary level across all demographic groups served. 

To focus on addressing these needs, we will: 

● Outreach to at-risk students and families  

● Provide equitable access to social, behavioral and mental health supports 

● Utilize continuous examination of attendance data and course completion to determine which students need more outreach and supports 

● Implement K-12 CTE program with emphasis on providing family awareness and education. 

● Introduce resources for serving all students in CTE programs, with an emphasis on students from focal groups; concentrate efforts to 

provide CTE outreach district-wide. 

● Maintain and increase community partnerships with local businesses and professionals. 

● Maintain and increase community partnerships with local businesses and professionals. 

● Adopt ODE approved K-5 curriculum in reading and math. 

● Provide professional learning, coaching and team planning time for teachers in reading and math literacy instructional practices. 

● Implement a school-wide, integrated health model inclusive of culturally affirming and sustaining pedagogy, trauma informed practices, and 

a social-emotional curriculum to improve our climate and student experience. 

● Identify and provide support to at-risk students and their families in a culturally sensitive and inclusive manner. 

● Increase equitable access to after school programming district-wide. 



These tasks will be implemented utilizing funding in the following ways: 

● Supplies for Family Engagement Events (8th grade moving up, 10th grade check-in) 

● Purchase elementary CTE Curriculum 

● CTE Staffing - .5 FTE Coordinator and .5 FTE Teacher 

● Elementary classrooms to reduce/maintain small class size 

○ 2 FTE teaching staff 

○ 2 FTE educational assistant 

● Adopt and purchase appropriate, research-based curriculum materials for reading and math, K-5. 

● Substitute costs for teams to gather and examine student attendance and performance data 

● .1 FTE staff for after school programming support 

These tasks will be implemented and monitored by utilizing funding in the following ways: 

● Implementing the tasks above and monitoring their progress will happen through weekly cabinet meetings with program directors and 

monthly school board meetings.  

 

 

Equity Advanced 

1.1 Needs and strengths related to equity and access have been identified  
● What strengths do you see in your district or school in terms of equity and access?  

Our district’s small size allows us to know and connect with our students and families on a more personal level, identifying needs and possible supports more 
readily. The district ensures that school activities are accessible to all, providing an activity bus for all after school extracurriculars. Dufur School partners with 
the Lions Club and Advantage Dental to provide free vision and dental screenings to students who need them. Additionally, Dufur School partners with One 
Community Health to provide a mobile health van for well child checks. The school has a strong Title I program for grades K-5.    

● What needs were identified in your district or school in terms of equity and access 
Our data shows that there may be access issues for our students who experience homelessness, who experience mobility, who experience poverty and for many 
of our students that are Native American   This shows up in the data around attendance and graduation rates. Many of our Native American students live in 
Celilo Village, which is more than 20 miles from Dufur School, which can cause challenges around transportation.   We have students that are unenrolled due to 
consecutive absences in excess of ten days, who later re-enroll.  Providing a way for students to continue their education in a distance format, could better 
support these students.  Technology access issues are addressed through providing one-to-one Chromebooks to students and internet services to all citizens of 
Celilo Indian Village.   
 
 
 

1.2 Application provides evidence that the equity tool/lens was used to inform the plan and equity- based decisions  

● Upload the equity lens or tool you used to inform and/or clarify your plan & budget.  
We used the Oregon Equity Lens to inform our work throughout the needs assessment and planning and budgeting process.  
https://www.oregon.gov/ode/StudentSuccess/Documents/AppendixE_EquityLensTools.pdf 
 

● Describe how you used this tool in your planning.  

https://www.oregon.gov/ode/StudentSuccess/Documents/AppendixE_EquityLensTools.pdf


After reviewing three different equity tools (Colorado School Board Association, Maryland School Board Association and the Oregon Equity Lens) our team 
settled on the Oregon Equity Lens Tool.  Our team reviewed the Oregon Equity Lens questions before we began looking at our district’s disaggregated data.   
 
As part of the needs assessment process we reviewed the priority and deeper analysis questions provided in the integrated needs assessment guidance for the 
four common goals of the integrated guidance programs, equity advanced, engaged community, well-rounded education, and strengthened systems and 
capacity.  This helped guide our team to reflect on barriers and possible supports to ensure access and equity for all students within our programs.   
 
After determining outcomes and strategies for our integrated plan, our entire team reviewed the eight questions in the Oregon Equity Tool, then again looked at 
our plan through this lens.  With this perspective we then made minor adjustments to our outcomes and strategies to provide better support to all of our 
students through our integrated plan. 
 

1.3 Narrative explains how plan and budget choices will impact all students and focal student groups.  
● Describe the potential academic impact for all students AND focal student groups based on your use of funds in your plan. 
Our integrated plan will increase academic outcomes for all of our students, including our students who are Native American, Hispanic, multi-racial, those 
experiencing disability, poverty, homelessness, and mobility.  The academic impact of our integrated plan will be that our graduation rate will increase across all 
demographic groups.  Our plan will increase academic outcomes for our elementary students in reading and math.  Providing a well-rounded educational 
program, with a range of advanced-courses and CTE programming, will increase opportunities for our students, while increasing student engagement.  Our plan 
will increase the percentage of our 9th graders on-track to graduate, including our focal group populations. The programs and supports outlined in our plan will 
increase student engagement which will positively impact the percentage of our students regularly attending school, as well.  
 

1.4 Application identifies barriers, risks, or choices that could impact focal student progress toward meeting LPGTs or other goals of the plan 

● What barriers, risks or choices are being made that could impact the potential for focal students to meet the Longitudinal Performance Growth Targets 
you’ve drafted, or otherwise experience the support or changes you hope your plan causes?  

Our needs assessment process shows that attendance is a major area affecting outcomes for our students, especially for our focal group populations.  Specific 
factors include transportation, mobility challenges, homelessness, absences related to cultural traditions such as fishing season, root and berry gathering, 
funerals, and pow wows.  Our integrated plan provides structure and support for our focal group populations through our Student Success Liaison, our RTI 
process, and our counseling department. 
 

1.5 Policies and procedures are described that seek to ensure that the applicant is not isolating or stigmatizing children and youth 

navigating homelessness  

● What policies and procedures do you implement to ensure activities carried out by the district do not isolate or stigmatize children and youth navigating 
homelessness?  

Our school district supports students experiencing homelessness by ensuring students have equitable access to learning opportunities and supports.  Staff are 
trained to identify students who may qualify for additional support through McKinney-Vento due to their living situation.  The supports include, internet access 
through wi-fi hot-spots and internet access for our families living at Celilo Village, supplies, clothing, transportation, fees and food needs.  Dufur School has a 
pantry, which is accessible by the entire community. The Ranger Pride Education Foundation helps fund additional support for all students to have equitable 
access to learning and enrichment activities.  Dufur School has also implemented a link on our district webpage where families can self-identify specific needs for 
additional support.  These are provided in a confidential manner, maintaining and preserving the privacy and dignity of students experiencing homelessness. 
 



Evaluation Criteria for Equity Advanced CTE Program of Study Focus 

1.6 Strengths and needs of current CTE Programs are described that address equity and access  
● What strengths do you see in your CTE Programs of Study in terms of equity and access? 

Our CTE programs offer a range of opportunities for all students at Dufur School. Our data shows that there is a balance in gender, race, ethnicity, and 
socioeconomic status regarding enrollment in CTE courses. The district also supplies fees, supplies, and transportation connected to CTE programs.   

● What needs were identified in your CTE Programs of Study in terms of equity and access? 
Our needs assessment process showed a need to increase recruitment strategies in our CTE programs of study for our focal group populations.  Although our 
CTE courses are available for all students to enroll, the data showed that the majority of students participating in CTE courses are our students who are white. 
There is a balance between our male and female students regarding enrollment in our CTE courses.   Additional focus on CTE activities K-12 are needed to build 
awareness of and interest in CTE opportunities for all students.  Specific outreach to our focal group students and families is needed to identify barriers and 
supports needed in order to increase enrollment in our CTE programs of study. 

1.7 Application provides information about equitable recruitment strategy, access, and participation  
● What is your recruitment strategy, and how does it ensure equitable access and participation in CTE Programs of Study?  

Our recruitment strategy involves several components.  First, we will broaden our CTE programs of study by implementing an expanded CTE curriculum, K-12.  
This will increase knowledge and awareness for students and families throughout their well-rounded education at Dufur School.  Next, we will incorporate 
awareness of CTE opportunities to middle school students and parents as part of our 8th grade move-up family dinner. We will incorporate activities to build 
awareness of the rich CTE programs offered at the high school level. Each year, students and their parents meet with the principal (and a guidance counselor 
after recruitment and hire) to review post-graduation goals and choose courses that align with those goals and other diploma requirements, including CTE. This 
information will again be shared at our annual back to school night event, as another way to reinforce and engage our students and families in the CTE 
opportunities available to students.  Finally, our plan involves hiring a Student Success Liaison.  The SSL will work closely with our focal group of students and 
their families to ensure support is in place to mitigate any barriers faced by individuals or groups of students that prevent them from fully accessing and 
engaging in the CTE programs of study offered. 
 

1.8 Application addresses equal access and participation in CTE Programs of Study for focal student group as well as anti-discrimination efforts 
toward focal student groups  

● How will you ensure equal access and participation in your CTE Programs of Study among focal student groups? How will you ensure there is no 
discrimination for focal student groups?  

Participation in the CTE Programs of study will be actively encouraged for all Dufur School’s students.  This will begin with the implementation of a K-12 
curriculum for CTE so that all students and their families are aware of the availability and importance of CTE.  Prior to the transition to high school the 
importance of participation in CTE programs will be shared with students and families, along with the range of available programs of study.  Invitations will go 
out to all families at the 8th grade level, with special outreach to our focal students and their families.  Our Student Success Liaison will work to engage any 
student and their family that does not attend family outreach events, to ensure that each student has this valuable information.  Our Student Success Liaison will 
help monitor on-track data for students from focal group populations, with CTE programming being part of the focus.  The SSL will work with students and 
families from our focal groups, identifying any barriers and providing support, as needed. The district covers all fees and transportation to ensure equal access to 
all.   
The intention is to remove any barriers that may exist for a student to fully access and participate in a well- rounded education at Dufur School free from 
discrimination.   
 
Well-Rounded Education 



● Describe your approach to providing students a well-rounded education. What instructional practices, course topics, curriculum design, and student 
skills development are part of this approach? Describe the approaches by grade band (elementary, middle, and high).  
 

At Dufur School we focus on the whole student, balancing student safety and well-being with academic and career related opportunities.  The district’s 
commitment to our small school and small class sizes allow a more individualized approach to meeting student needs.  At Dufur School students learn the 
essential skills needed to be successful in life.  
 
Each grade level band has age appropriate CTE instruction and opportunities, health education, music, and physical education, as well as access to social-
emotional instruction and support.  We have a My Day Friday twice monthly, providing school-wide opportunities in STEAM, art, CTE and community service for 
all students. Students in grades 3-12 are provided after school enrichment opportunities through our 21st Century Schools grant. Extracurricular athletics begin 
at the 6th grade level and are free and accessible to all students. 
 
At the elementary level we provide an aligned curriculum in reading and math with Journeys and Bridges. We are currently piloting a CKLA for K-5 ELA.  
 
Dufur middle school students receive instruction in core subject areas by specialists in each subject area.  Students receive instruction in language arts, math, 
science, social studies and electives in arts and careers. 
 
High school students receive instruction in core subject areas as well as various electives, to ensure a well-rounded education. Support for credit recovery is 
provided for students through Accelus as well as summer school coursework.  Enrichment courses such as foreign language and psychology are provided through 
Acellus and dual credit options.  

● Which disciplines (theater, visual arts, music, dance, media arts) of the arts are provided, either through an integration of content or as a separate class? 
 
Detail which disciplines of the arts are provided, what grade bands they are provided for and whether they are integrated in content or are as a separate class. 
(theater, visual arts, music, dance, media arts) 
 
Music instruction is required for all students K-8 and is provided as an elective in high school.  Theater opportunities are provided annually through Missoula 
Children’s Theater as an afterschool option.  Our My Day Fridays, offered twice a month, provide movement classes and art opportunities through a partnership 
with Columbia Gorge Arts in Education.  Art is an integrated part of the educational program at Dufur, K-12.   
 
The afterschool program partners with the OSU Extension Agency, Columbia Gorge Arts in Education and the Columbia Gorge STEM Hub.  These partnerships 
provide opportunities to students in the visual arts, media arts, STEM and outdoor education. 
 

● How do you ensure students have access to strong library programs?  
 

The Dufur School library is unique in that it is a resource and support for students but also for the broader Dufur community.  The library is open for students 
and community members during the day and also has evening hours during the week.  Our elementary students receive weekly library instruction and access. 
Our students in middle school and high school receive bimonthly access.  The library is also available at teacher’s request and during passing times, breakfast and 
lunch times. Not only are we open to the broader Dufur community, our library is part of the Wasco County library system providing extended access to a much 
broader range of materials. 
 



● How do you ensure students have adequate time to eat, coupled with adequate time for movement and play? 
 
We ensure our students have adequate time to eat, move and play, built into their school day.  Our school schedule incorporates adequate time for students to 
eat breakfast and lunch. Students PreK-12 get a 10-minute breakfast time and a 30-minute lunch time.    
 
Movement and play are incorporated during recess times for our elementary students with 45 minutes per day.  Our PE program also provides structured 
opportunities for movement and play in the context of physical education instruction.  Our elementary students have 60 minutes of PE per week.  Our middle 
school students have PE instruction 53 minutes daily.  Our high school students are required to complete a 1 year minimum of PE which is 53 minutes per day.  
The high school students are allowed to take multiple years of PE and/or of weight training, if they desire.  Dufur School also provides extracurricular movement 
opportunities via our athletic program, our afterschool program and our My Day Friday opportunities which includes yoga and open gym.    
 

● Describe how you incorporate STEAM (Science, Technology, Engineering, Arts, and Math) instructional practices, including project-based learning, critical 
thinking, inquiry, and cross-disciplinary content.  

 
 
Our CTE coordinator provides enrichment to our elementary students through the Ranger Tech program.  Every elementary classroom has multiple STEM kits 
that are used to enrich the programming. These STEM kits are utilized during instructional time, providing cross-disciplinary content and are also available for 
free exploration throughout the day.   
 
Our middle school students have required year-round instruction in science and math as well as a rotation through intro to engineering, CTE and art education 
coursework.  Our mid-level team works collaboratively to provide strong cross-disciplinary content with hands-on projects, spanning multiple subject areas. 
 
High school students have required instruction in science and math.  We offer electives in the arts, CTE, journalism, outdoor education, greenhouse/botany, 
family and consumer science, music and agriculture, all of which have projects embedded throughout the curriculum.  To provide a well-rounded education we 
provide an array of on-line learning opportunities.  Agriculture and our newly created CTE strands of construction, early childhood education and health sciences 
incorporate a myriad of opportunities for critical thinking, inquiry and project-based learning.   
 
These K-12 options provide opportunities for students in project-based learning.  They are focused on hands-on learning offering many real-world opportunities 
for critical thinking.  

● Describe your process for ensuring the adopted curriculum (basal and supplemental) consists of a clearly stated scope and sequence of K-12 learning 
objectives and is aligned to all state and national standards.  

 
 
Our process for ensuring adopted curriculum has a scope and sequence of K-12 learning objectives includes an annual audit of alignment to state and national 
standards.  Our process for adopting new curriculum begins with forming a team to evaluate and examine state approved available materials, selecting materials 
aligned with our district goals and piloting materials.  Teachers provide feedback to the team who make a recommendation to the school board for adoption 
consideration.   
 

● Describe your process for ensuring classroom instruction is intentional, engaging, and challenging for all students.  
 



  
Dufur School compensates any staff member who attends training or takes postgraduate courses that enhance individual professional development with funds 
available to support this work.  Dufur School provides monthly, full-day staff training which include instruction enhancement practices.  In addition, our grade 
bands, elementary, middle and high, have monthly team meetings to collaborate and coordinate curriculum and instruction.  Dufur School also has a TAG 
program that provides curricular enrichment to grades K-12 including the opportunity for course acceleration in grades 6-12.   
 

● How will you support, coordinate, and integrate early childhood education programs?  
 

Dufur School offers a private preschool program, Dufur Sprouts, for three and four-year olds within the Dufur and Celilo Village communities.  We offer reduced 
tuition for those in need to ensure equity and access for all families.  Dufur School provides an additional summer school program for these students.  Preschool 
and kindergarten staff work to ensure smooth transitions for incoming kindergarten students receiving special education services by partnering with local Head 
Start and Sunshine Kids Preschool, collaborating for a smooth transition to kindergarten.  Kindergarten Round-up is a yearly event offered in the spring for 
incoming kindergarteners and their parents, focused on smoothing the transition for students and families.   
 

● What strategies do you employ to help facilitate effective transitions from middle grades to high school and from high school to postsecondary 
education?  
 

Several strategies are in place to support the effective transition from middle school to high school.  Middle school staff collaborate with high school staff to 
ensure that students are prepared for the increased demand of high school courses and the expectations.  All 8th graders receive one year of instruction around 
career exploration.  A family night is held for our incoming 9th grade students and their families to inform and engage families in the process.   
 
In order to ensure that Dufur High School students are college and career ready we provide a well-rounded education, including advanced credit options along 
with a variety of CTE opportunities.  We have a staff member to support students with college related tasks including applications, student financial aid and the 
registration process.  Dufur School audits student progress towards graduation biennially.  Administration also meets with high school students twice yearly to 
review their graduation progress; this includes a review of community service hours and career related learning experiences.  Parents are also invited to attend 
these meetings.  Our district has committed to twice annual outreach to students following graduation to monitor postsecondary success and to offer needed 
support.  The proposed Student Success Liaison will also support students and families in the transition to postsecondary education, working to support all 
students, including our focal group populations.  
 

● How do you identify and support the academic and technical needs of students who are not meeting or exceeding state and national standards, and 
Perkins Performance targets, particularly for focal student groups? 
 

Students are identified for academic and technical support through our audit of student progress towards graduation biennially.  Administration also meets with 
high school students twice yearly to review their graduation progress; this includes a review of community service hours and career related learning experiences.  
Parents are also invited to attend these meetings.  Our district has committed to twice annual outreach to students following graduation to monitor 
postsecondary success and to offer needed support. Dufur School’s summer school program provides an opportunity for credit deficient students to complete 
courses that they were unable to pass or finish during any regular school year.  Summer school programming offers significantly smaller class sizes, providing 
credit deficient students more access to one-on-one instruction and assistance.  Each student at Dufur receives a Chromebook to enhance their learning 
opportunities.  Dufur School utilizes Accelus to provide opportunities for credit recovery. 
 



● What systems are in place for supporting the academic needs of students, including for focal student groups, who have exceeded state and national 
standards?  
 

Dufur School has a TAG program for students in grades 3-12, which includes individual TAG plans for each student identified. ITP’s include differentiation and 
subject/grade acceleration methods to ensure TAG students are challenged at school.   
 

● How do you provide career exploration opportunities, including career information and employment opportunities, and career guidance and academic 
counseling before and during CTE Program of Study enrollment?   

 
Dufur School employs a Career and Technical Education coordinator who coordinates career exploration opportunities for grades K-12. The CTE Coordinator, 
Principal, and Counselor work together to provide career guidance and academic counseling before and during CTE Program of Study enrollment. This guidance 
is provided through the YouScience career aptitude program and via course counseling based on students’ academic and career goals for post-graduation.  
 

● How are you providing equitable work-based learning experiences for students?  
 
Work-based learning experiences are available to all students at Dufur School. The CTE coordinator works hard to create work-based learning opportunities that 
are accessible to all Dufur students, including career visits from local community partners, field trips to CTE and career fairs in the local area, and work study 
opportunities for juniors and seniors who want them.  All costs for these opportunities are covered by Dufur School to break down financial barriers.  
 

● Describe how students’ academic and technical skills will be improved through integrated, coherent, rigorous, challenging and relevant learning in 
subjects that constitute a well-rounded education, including opportunities to earn postsecondary credit while in high school.  
 

In addition to following the Oregon guidelines for courses required for high school diploma completion, Dufur School has five CTE programs: welding, agriculture, 
construction, early childhood education, and health sciences. In addition, Dufur School juniors and seniors are able to earn college credit through Columbia 
Gorge Community College either online or in person, depending on their schedules. Dufur School covers the costs of these courses. Several Dufur School 
teachers are also certified through CGCC to teach dual-credit classes: high school classes where students have the opportunity to level up to college-level 
material and earn a college credit as well.  

 
● What activities will you offer to students that will lead to self-sufficiency in identified careers?  

 
The CTE Coordinator, Principal, and school counselor work together to counsel students towards identifying career pathways that they would like to pursue 
post-high school graduation. Activities that Dufur School employs in efforts to lead students to self-sufficiency in identified careers include twice-yearly academic 
counseling, YouthScience accounts with career-aptitude guidance, and Career-related learning opportunities that are built-in requirements to the 9th grade 
Freshman Seminar class and the 12th grade College and Career Seminar class.  

 
● How will students from focal groups and their families learn about CTE course offerings and Programs of Study that are available?  

 
There are multiple events throughout the school year to provide information to families about CTE course offerings and programs of study that are available. 
This includes a CTE information session at Dufur School’s annual back to school night in late August and a Spring CTE dinner for students, families, and 
community partners. All students will take a careers class as 8th graders, where they will be introduced to our HS CTE Programs of Study.  Additionally, all high 



school students and their parents/guardians will meet with the Principal to plan their class schedule for the year.  At this time, the CTE course offerings and CTE 
Programs of study information will be provided directly to the student and their family, and all questions will be answered.  Students receive twice-yearly 
academic counseling where they review CTE course offerings and programs of study that are available. Our CTE Coordinator distributes a bi-annual Ranger TECH 
newsletter to families and the community.  We have a section of our website dedicated to the Ranger TECH CTE Program, and send updates via our Live Feed 
stream. 

 
● How will you prepare CTE participants for non-traditional fields?  

 
The Dufur School Principal and CTE Coordinator will work together to prepare CTE participants for non-traditional fields. This includes twice-yearly academic 
counseling sessions and one-on-one counseling with students pursuing non-traditional fields to make sure students are checking off all boxes necessary to be 
prepared for the non-traditional field they would like to pursue. The Freshman Seminar and College/Career Seminar teachers also help students partner with 
local businesses or professionals in the non-traditional field so that students have the opportunity for job shadowing.  

 
● Describe any new CTE Programs of Study to be developed.  

 
Dufur School has traditionally offered welding and agriculture as CTE programs of study. The school is in the first year of adding early childhood education, 
construction, and health sciences to their program of study.  

 
Engaged Community 
 

● If the goal is meaningful, authentic, and ongoing community engagement, where are you in that process? What barriers, if any, were experienced and 
how might you anticipate and resolve those issues in future engagement efforts?  

 
Concerning meaningful, authentic, and ongoing community engagement, Dufur School does family outreach via back-to-school night, various family events and 
trainings (including TItle I nights, Cyber Safety training night, athletic events, school board student recognition nights), a Celilo Village family outreach night, 
school-based health center information and listening sessions, and the provision of a link to allow families attend school board meetings virtually. The Ranger 
Pride Education Foundation chairman and the College/Careers teacher also do a family FAFSA night and several scholarship information sessions for families 
throughout the school year. One barrier identified was the difficulty for some families to get ahold of the school if they were experiencing challenges preventing 
students from attending school. To address this barrier, Dufur School is in the process of creating a Family Needs survey that will be placed on the school website 
so that families can easily fill out a form if they need assistance.  

 
● What relationships and/or partnerships will you cultivate to improve future engagement?  

 
Dufur School will continue to cultivate their relationship with Columbia Gorge Education Service District to get their help with family outreach. Dufur School will 
also continue their partnership with Wasco County Sheriff’s Office to ensure continued school safety. The Dufur School Board of Directors is also planning to 
have school board meetings at different locations around the district in order to reach more families with transportation barriers.  

 
● What resources would enhance your engagement efforts? How can ODE support your continuous improvement process?  

 



As a small school district, it is very challenging to complete all required paperwork from the state. The minimization of state paperwork would allow Dufur 
School to spend more time on engagement efforts and our continuous improvement process goals. Any extra time is of extreme value to Dufur School. 
 

● How do you ensure community members and partners experience a safe and welcoming educational environment?  
 
Dufur School partners closely with Wasco County Sheriff’s Department and meets regularly with them to evaluate and improve the safety of our school. Dufur 
School staff care about our students and work tirelessly to make their classrooms inviting places for students to learn. Processes are in place for safe public 
access to the school where they are greeted at the front office and taken through a check-in process before being allowed into the main building. Administration 
is easily accessible to the public and community partners and works hard to maintain regular communication and relationships.  
 

● Who was engaged in any aspect of your planning processes under this guidance? 
(Check all that apply) 
 

XStudents of color 

XStudents with disabilities 

☐Students who are emerging bilinguals 

XStudents who identify as LGBTQ2SIA+ 

XStudents navigating poverty, homelessness, and foster care 

XFamilies of students of color 

XFamilies of students with disabilities 

☐Families of students who are emerging bilinguals 

XFamilies of students who identify as LGBTQ2SIA+ 

XFamilies of students navigating poverty, homelessness, and foster care 

XLicensed staff (administrators, teachers, counselors, etc.) 

XClassified staff (paraprofessionals, bus drivers, office support, etc.) 

XCommunity Based Organizations (non-profit organizations, civil rights organizations, community service groups, culturally specific organizations, etc.) 

XTribal members (adults and youth) 

XSchool volunteers (school board members, budget committee members, PTA/PTO members, booster club members, parent advisory group members, 
classroom volunteers, etc.) 

XBusiness community 

XRegional Educator Networks (RENs) 

XLocal Community College Deans and Instructors; Local university deans and instructors 

XMigrant Education and McKinney-Vento Coordinators 

XLocal Workforce Development and / or Chambers of Commerce 

XCTE Regional Coordinators 

XRegional STEM / Early learning Hubs 

☐Vocational Rehabilitation and pre-Employment Service Staff 

☐Justice Involved Youth 



XCommunity leaders 

☐Other _______________ 
 

● How were they engaged? 
(Check all that apply) 
 

XSurvey(s) or other engagement applications (i.e., Thought Exchange) 

XIn-person forum(s) 

XFocus group(s) 

XRoundtable discussion 

XCommunity group meeting 

XCollaborative design or strategy session(s) 

XCommunity-driven planning or initiative(s) 

XWebsite 

XCTE Consortia meeting 

XEmail messages 

XNewsletters 

XSocial media 

XSchool board meeting 

☐Partnering with unions 

XPartnering with community-based partners 

XPartnering with faith-based organizations  

XPartnering with business 

☐Other ______________ 
 

Evidence of Engagement 

You will be asked to upload your top five artifacts of engagement. Smaller districts, as outlined above, are required to submit their top two artifacts.   
 
Dufur School Artifacts: Family Engagement Survey, Staff Survey, Student Survey, Celilo Family Night Notes, empathy interview notes from parents of students 
with disabilities 
 

● Why did you select these particular artifacts to upload with your application? How do they show evidence of engaging focal student populations, their 
families, and the community?  
 

Dufur School selected these artifacts because they show our efforts to reach a wide-array of our student and family populations both in person and online. The 
online survey asks the survey takers to identify their race and ethnicity, and the survey has specific sections broken down for students, parents, staff, and 



community members to answer. The Celilo Family night also shows that the district traveled to a specific location to garner family feedback in order to eliminate 
the transportation barriers that some of these families have.  
 

● Describe at least two strategies you executed to engage each of the focal student groups and their families present within your district and community. 
Explain why those strategies were used and what level of the Community Engagement spectrum these fell on.  

 
The district published the survey on their website, emailed the link to families, posted the link on the school’s Live Feed page, and in the school newsletter. QR 
codes for the survey were also posted around the school building and published on sports rosters. The Celilo family night was done in person at Celilo Village. 
These strategies were used to reach every family and student in the district in a way that would be most convenient for them to complete the survey. 
Concerning our placement on the Community Engagement Spectrum we started by informing our community and transitioned to involving them in the process 
through consultation and engagement.   
 

● Describe at least two strategies you executed to engage staff. Explain why those strategies were used. Explain why those strategies were used and what 
level of the Community Engagement spectrum these fell on.  
 

Staff were emailed the survey and given a QR code for the survey. Staff received reminders to complete the survey in in-person staff meetings. These strategies 
were used so that staff had two ways to access the survey and so that they had ample reminders.  Concerning our placement on the Community Engagement 
Spectrum we started by informing our staff and transitioned to involving them in the process through consultation and engagement.   
 

 
● Describe and distill what you learned from your community and staff. How did you apply that input to inform your planning?  

 
 Our community and staff identified some safety concerns for the school to address, including faulty locks on doors and a broken set of stairs in need of 
repair. Access to in-person instruction of world languages was also identified as a priority, as well as an overall need for more classroom teachers and more 
instructional aids. We also learned that the majority of students could identify at least one adult that they trusted in Dufur School to go to with 
problems/concerns. Dufur School applied that input by fixing our set of stairs, looking into door and lock updates. The District also learned to prioritize World 
Language instruction if the budget allows, as well as more educational assistants. Dufur School learned that our staff is good at making connections and positive 
relationships with students, and that the district needs to continue to emphasize the importance of relationship-building with its staff.  

 
● How will you intentionally develop partnerships with employers to expand work-based learning opportunities for students?  

 
Dufur School’s CTE Coordinator is in charge of developing partnerships with employers to expand work-based learning opportunities for students and does an 
amazing job! She also seeks outside grant funding to ensure these partnerships continue and are viable.  
 

Strengthened Systems and Capacity 

 

● How do you recruit, onboard, and develop quality educators and leaders? How are you recruiting and retaining educators and leaders representative of 
student focal groups?  
 



In our remote and rural area, recruiting, onboarding, and developing quality educators and leaders has been a challenge for Dufur School District. For one, there 
is a teacher shortage in our area, which is a trend across the state. Additionally, in our small school, it is very common to only have one teacher per 
grade/subject, which does not allow for peer mentoring or collaboration. For teacher development, Dufur School has employed a schedule that allots one full-
day of training for all staff; the district is also supportive of teachers who seek outside training and/or post-graduate courses. The District partners with CGESD to 
provide mentorships for all of our teachers who are in their first three years of teaching, but ongoing support for teachers in certain grade levels/subject areas is 
lacking in our area and could use more state support.  

 

● What processes are in place to identify and address any disparities that result in students of color, students experiencing poverty, students learning 
English and students with disabilities being taught more often than other students by ineffective, inexperienced, or out-of-field teachers?  

 
Dufur School administrators regularly perform classroom observations to evaluate teacher performance and effectiveness. Administration also reviews these 
observations with teachers to focus on areas of improvement, including addressing disparities involving students of color, students experiencing poverty, ELL 
students, and students with disabilities. Team meetings are sometimes conducted in relation to the experiences of students that are creating barriers in their 
learning to make sure that teachers provide interventions for them. The district has a Special Education program where special education teachers provide goal 
setting and instructional support to students with disabilities.  

 

● How do you support efforts to reduce the overuse of discipline practices that remove students from the classroom, particularly for focal student 
groups?  

 
Dufur School uses a tiered system of student interventions, including minor referrals, which prevent the removal of students from the classroom and prevent the 
instance of their needing to be major disciplinary intervention. The school counselor has a calm room that students are welcome to use when they need breaks 
that help them avoid behavioral issues in class.  
 

● How do you align professional growth and development to the strengths and needs of the school, the teachers, and district leaders?  
 
Each May, the district surveys all staff around professional growth and development, asking staff to identify their strengths, weaknesses, and areas for growth. 
The district administrators analyze the survey results and plan professional development around trends in training needs.  

 

● How do you provide feedback and coaching to guide instructional staff in research-based improvement to teaching and learning?  
 
Dufur School District focuses on in-person feedback and coaching to guide instructional staff in research-based improvement to teaching and learning. This in-
person model includes a mentorship partnership with CGESD, large-group professional development training sessions, and one-on-one observation and 
feedback sessions.  
 

● What systems are in place to monitor student outcomes and identify students who may be at risk of academic failure? How do you respond and support 
the student(s) when those identifications and observations are made?  

 
Firstly, the Dufur School Principal meets twice yearly with students to monitor their progress toward graduation and address interventions that need to happen 
in order to help students overcome failing grades and credit deficiencies. A strength of Dufur School is our small class sizes, which allow teachers to quickly 



identify students who are falling behind, struggling, or at risk of failing classes. This identification process begins an RTI process involving the student, all of the 
student’s teachers, the student’s parents, and the principal, where interventions are identified and put into place for the student, and regularly monitored by 
the student’s team to ensure progress toward improvement. Furthermore, the school counselor has a “Handle with Care” program where if a student reports 
trauma or extreme difficulty, the counselor is able to discreetly notify all staff who work with the student so that their educational team can keep a watchful eye 
on them to make sure that they are able to make progress.  
 

● How do you facilitate effective transitions between early childhood education programs and local elementary school programs; from elementary to 
middle grades; from middle grades to high school; and from high school to postsecondary education?  

 
Dufur School is a single-campus school, PreK-12. Before the beginning of the school year, PreK through 6th grade teachers have move up meetings for each 
grade level so that student strengths, weaknesses, and improvement goals are identified so that all teachers are on the same page around supporting each 
student and which tactics and interventions work best for the student. Middle and high school teachers are set up as a 6th-12th grade team, with many teachers 
teaching both middle and high school students, allowing for relationships with students to be built early and maintained for several years until graduation. 
Starting the summer before 9th grade, the Dufur School Principal meets twice yearly with students to monitor their progress toward graduation. The CTE 
Coordinator has implemented a K-12 CTE program, exposing our youngest students to different career fields starting in Kindergarten, which is instrumental in 
students going into high school with several serious ideas around careers that they are interested in pursuing post-graduation.  
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