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McKenzie School District

Needs Assessment Summary

Please offer a description of the comprehensive needs assessment process you engaged in and the
high-level results of that needs assessment. Include a description of the data sources you used and
how that data informs equity-based decision making, including strategic planning and resource
allocation.

The McKenzie School District Needs Assessment was completed by the district team based on
the review and analysis of input provided from local and countywide community engagement activities
and disaggregated district data on student achievement, program participation and opportunity.  At each
step, particular attention was placed on focal student groups, and their needs.  The district team
included representatives from district administration, school administration, special education,
confidential staff, certified teacher and parent representatives.  Focal groups were represented by
including the Special Education Director, McKinney-Vento Liaison, Title program director and a CTE
teacher.  The team initially met monthly and as of recently started to meet weekly in order to gather the
final data pieces and finalize summary results.  During these meetings the team reviewed the results of
the Cognia Accreditation Engagement Review  completed in 2022, district data, survey results, current
SIA and HSS plans and outcomes.

The results of this Needs Assessment are the following Outcomes, Strategies and Actions that align with
McKenzie’s students' success through Integrated Guidance of the six ODE initiatives.

Outcome 1: Reduce Chronic Absenteeism for all students by 1-2% each year for the next four
years.

Strategy: Eliminate barriers to attendance such as transportation, housing, food
insecurities and mental health services.

Strategy: Provide transportation and resources to access services that draw students into
school, ie. out-of-school programming, electives, CTE classes and enrichment opportunities.

Strategy: Monitor and summarize attendance data during CARE Team quarterly meetings
to identify at risk students.

Strategy: Provide after school homework support and enrichment opportunities.
Outcome 2: Increase the relevance of student coursework and educational experience by
connecting it to our community and its recovery from the 2020 wildfire.

Strategy: Leverage community partnerships and resources to provide workplace
readiness opportunities.

Strategy: Increase CTE course options in order to meet the needs and interest of ALL
students.

Strategy: Provide community service opportunities that support rebuilding efforts and
local non-profits.
Outcome 3: Increase access to high quality mental and social emotional health supports.

Strategy: Increase the number of youth being served by onsite  licensed mental health
care providers by providing information to families at registration.
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Strategy: Partner with local organizations to bridge the gap between what the district is
able to offer and what can be referred to outside agencies.  For instance food stability resources,
housing resources and parent/family counseling.

Strategy: Provide Trauma Informed Care training to all staff during inservice.
Strategy: Build professional development opportunities for updated PBIS training into

the PD calendar for K-12 staff.
Strategy: Refresh PBIS systems in the elementary, middle and high school.

The high priority needs identified that will guide the district planning and resource allocation are the
following.  The need for equal access to out-of school opportunities such as homework help and
enrichment programs.  Removing barriers and providing access for all students to participate in CTE
courses and elective opportunities.  Access to licensed mental health care support in addition to social
emotional support.   Staff professional development opportunities, mentor programs and a systematic
approach to onboarding new employees.
These priorities were identified using the following data sources:

● community/family survey
● Student survey (grades 6th-12th)
● Staff survey
● Cognia Accreditation Engagement Review Report
● Lane ESD workshops
● Small group discussions with focal groups
● Individual discussions with focal group representatives

Community engagement activities consisted of hosting a district open house at which time a survey was
made available to families.  Engaging community partners in board meetings and informally during
community events.  The district serves as the “hub” of the community and following the Holiday Farm
Fire the community leaned on the district to guide and support the community in the rebuilding process.
Due to this, district administrators serve on many committees/nonprofit boards within the community.
The overlap provides the opportunity to hear feedback from community representatives and share
district goals/accomplishments.

Specific attention was given to focal groups throughout the process by providing time for one on one
discussions, as some of our focal groups are limited in size or non-existent.   A district the size of
McKenzie has the unique opportunity to have intimate conversations using the equity lens with students
and families, allowing them to receive insight that may otherwise not be captured in a larger setting.

The Outcomes, Strategies and Activities identified in the needs assessment are a continuation of the
original priorities identified during the engagement activities for SIA.  The district conducted the original
SIA engagement activities in 2020, the Cognia Accreditation process in 2022 and more recently
implemented engagement strategies for the Integrated Guidance plan in 2022 and 2023.  Due to the
impacts of the wildfire and COVID, not enough data has been collected to determine the need to adjust
the original priorities identified.  The most recent engagement activities were completed to determine
the impact, strengths and challenges of the current priorities. Specifically, with consideration for the
unhoused population, students receiving Special Education services, and economically disadvantaged
focal groups.  Statistically students of color account for a small number of the total student population,
we found that to be more of a reason to connect with these students and families. The district does not
have any students who identify as emerging bilingual.
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Plan Summary

Your plan summary will help reviewers get quick context for your plan and the work ahead. In the
coming months, you may also use this process to quickly explain to the community, local legislators,
media, and other partners how you are braiding and blending these investments. Please share the
exact needs or issues the investments will address as outlined in your four year plan and as it relates to
the purposes stated in law for all applicable programs, and what processes you’ll put in place to
monitor progress toward those needs.

McKenzie District is composed of 13% Hispanic/Latino, 7% Multiracial, 0% American
Indian/Alaskan Native, and 1% Black.  In addition, 18% are students with disabilities and over 95% of
students qualify for free and reduced lunch, with 26% experiencing homelessness. 0%  students are
English Language Learners and 0% are navigating the juvenile justice system. Our community is
recovering from dual disasters of the COVID-19 pandemic as well as the Holiday Farm Fire of 2020 which
burned over 170,000 acres in the heart of our district resulting in ¼ of our students and  ⅓ of our staff
losing their homes. The district had over 50 students relocate and to date not return following the fire.
The district uses the following vision, mission and equity goals to guide discussion, goals and funding.

Vision:
Communities thrive when all members are valued and engaged in the work of solving the
challenges of tomorrow.
Mission:
Guiding the next generation of our community in learning about themselves, their communities
and the world.
Equity Goals:
We will eliminate gaps in opportunities and barriers to success based on race, ethnicity, gender,
sexual orientation, socioeconomic status, religion, citizenship, familial status, disabilities, and
geographical location by:

● Focusing on student engagement, student empowerment, and student voice.
● Collaborating with local and regional resources to create the conditions for culturally

responsive teaching and learning in order to support the whole family and child.

We are proud to be McKenzie and are working to ensure every student in our district feels a
sense of belonging.  We continue to strive to improve academic achievement, decrease chronic
absenteeism, 9th grade on-track and graduation rates by working closely with our students who are
un-housed, economically disadvantaged, and receiving special education.  We are committed to
authentic engagement and ongoing improvement with our students, families, educators, and community
members as we continue to address new and previously identified priorities.  Over the next four years,
we are committed to the following outcomes:

1) Reduce Chronic Absenteeism for all students by 1-2% each year for the next four years.
2) Increase the relevance of student coursework and educational experience by connecting

it to our community and its recovery from the 2020 wildfire.
3) Increase access to high quality mental and social emotional health supports.
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To achieve these outcomes, McKenzie will strategically use the funding provided by the Student
Investment Act and High School Success. Our school district plans to implement the following strategies:

1. Increase access to out-of-school opportunities.
2. Eliminate barriers to accessing CTE courses and elective opportunities.
3. Leverage community partnerships to increase workplace readiness opportunities.
4. Expand CTE offerings.
5. Provide adequate professional development opportunities.
6. Provide information to all families on mental health supports available.
7. Partner with community groups to fill the gap for mental and social emotional services.
8. Continue to provide PD specifically for trauma informed care.

Our funded activities are outlined in our budget, examples include providing FTE and supplies for
out-of-school academic and enrichment programs.  Using both SIA and HSS to provide 2.0 FTE for CTE
elective opportunities,  increasing course offerings specifically designed for non-traditional learners and
students accessing special education. Providing FTE for community outreach to ensure collaboration and
support for district programs.

McKenzie will continue to engage our stakeholders and monitor the data outlined in the above section.
Updated data will be shared to the community through board meetings, community events, the
McKenzie app and social media outlets, including Facebook and Instagram.   This included a weekly
newsletter that is distributed via email to all parents, students, staff and board members.  Additionally,
we will report quarterly to the Oregon Department of Education about the progress we are making
towards the four identified outcomes.

Moving forward, the district, working in concert with our families and community, will meet our vision to
have our communities thrive when all members are valued and engaged in the work of solving the
challenges of tomorrow.  The plan set forth will provide the template needed to achieve identified
outcomes through strategies and activities that are in alignment with the needs for ALL students to be
successful.

Equity Advanced

What strengths do you see in your district or school in terms of equity and access?

As a small close-knit school district, McKenzie has many strengths in terms of equity and access to
educational opportunities for ALL students.  We utilize our district equity lens to deepen our
commitment to understanding the importance of the impacts of our actions and strategic investments.
Our district equity team consists of administration, licensed mental health care provider, certified staff,
special education and confidential staff.   Some examples include, that ALL students have access to CTE
courses, no prerequisites required.  The district provides online opportunities for students to address
credit deficiencies and or want access to additional enrichment opportunities.  Students in grades 3-12
have access to free after school programming that includes both homework support and enrichment
opportunities.  The after school program has licensed staff support, free transportation and snacks.  In
partnership with PeaceHealth students have access to a licensed mental health care provider. All
students and families have access to the Family Resource Center which has a clothes closet, utility
vouchers, gas cards, food boxes and rental support.
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What needs were identified in your district or school in terms of equity and access?

McKenzie does have needs in terms of strengthening equity and access to educational opportunities for
ALL students.  Student participation and achievement data shows that focal group students are 6% more
likely to be chronically absent than the overall population. Combined focal group students are 3% more
likely to not be on track in 9th grade and 10% more likely to not graduate in 4 years than the overall
student population.  Statistically students that identify as hispanic/latino are on average 10% lower in
attendance, 3rd grade ELA, 9th grade on track and graduation rates than the combined focal group
average.  Overall, data supports the need for growth across all focal student populations.  It is hard to
determine a trend due to McKenzie missing data from 2019-2020 and knowing that 2020-2022 are
difficult to measure due to the impacts of COVID and the wildfire.

Upload the equity lens or tool you used to inform and/or clarify your plan & budget. Describe how you
used this tool in your planning.

Our District used our own equity Equity Goal statement listed above as well as Oregon’s Education Equity
Lens. It is linked here:
https://www.oregon.gov/ode/StudentSuccess/Documents/Appendix%20B%20-%20ODE%20Equity%20L
ens.pdf

The District Equity Goal statement and Oregon’s Education Equity Lens was applied at each step of the
planning and decision-making process for developing our Aligning for Student Success Plan. The Equity
Lens was applied throughout our discussions at all steps in the Integrated Guidance process including
when reviewing data and prioritizing outcomes, strategies and activities. The equity lens guided the
engagement process and was at the forefront of individual student interviews.

Describe the potential academic impact for all students AND focal student groups based on your use of
funds in your plan.

Use of these funds will have significant academic impact for ALL our students, including those in focal
student groups. The following are a few examples of strategies and activities that we will be
implementing to support reaching desired outcomes as developed through our Needs Assessment
process:

1. As part of the strategies used to achieve increased access to out-of-school opportunities,
regular school day staff will be hired to provide homework assistance.  Regular school
day staff also are providing enrichment activities that roll over to the regular school day.
For example, our CTE instructor is providing robotics after school to students in grades
3-12.  Participation in robotics encourages students to participate in CTE courses that not
only give them real life experiences but in some cases free college credits.

2. Strategies to encourage participation in out-of-school activities for ALL students include
providing free transportation, free snacks, no supply fee or registration fee.

3. Provide on the job training by partnering with local businesses and community
organizations.

4. Provide free access to mental health services.
5. Remove barriers that are presented to those who are experiencing homelessness by

working with community partners to provide food support, gas cards, housing support in

https://www.oregon.gov/ode/StudentSuccess/Documents/Appendix%20B%20-%20ODE%20Equity%20Lens.pdf
https://www.oregon.gov/ode/StudentSuccess/Documents/Appendix%20B%20-%20ODE%20Equity%20Lens.pdf
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the form of deposits or emergency rent coverage and utility support. Removing these
barriers allows students to attend school on a regular basis.

What barriers, risks or choices are being made that could impact the potential for focal students to
meet the Longitudinal Performance Growth Targets you’ve drafted, or otherwise experience the
support or changes you hope your plan causes?

We feel strongly that the outcomes, strategies and activities outlined in this plan provide resources and
address barriers to student achievement, especially for our focal group students.  We recognize that our
intent and our impact may be different and will monitor implementation closely and in partnership with
our students, families, and staff.
However, barriers to success do exist due to the housing crisis our community and district are facing
following the Holiday Farm Fire.  The crisis has impacted our student enrollment, staff recruitment and
retention and programming opportunities. It is a risk to increase the number of course offerings because
there may not be enough students to fill the class, the same goes for out-of-school opportunities.  The
students most impacted by the housing barriers are those who are unhoused at the moment.

What policies and procedures do you implement to ensure activities carried out by the district do not
isolate or stigmatize children and youth navigating homelessness?

The McKinney-Vento liaison works in partnership with the Family Resource Center, Title programs,
district staff and outside agencies to provide wrap-around services for those children and youth
navigating homelessness.  As noted above the percentage of youth experiencing homelessness in the
district is considerably higher than districts of similar size, this is largely due to the fire and the high cost
of housing in the area.
Students experiencing homelessness receive the same services as all other students, the difference is the
McKinney-Vento liaison ensures that transportation, fees and other barriers are addressed and covered.
This includes providing free transportation to and from events, gas cards for families as needed, all
students receive free breakfast and lunch because of CEP, free snacks, support for graduation services
(payment for cap and gown), food boxes, ect.. If the district does not have the service available they
partner with outside agencies to find the support.

CTE Focus

What strengths do you see in your CTE Programs of Study in terms of equity and access?

McKenzie’s Information & Communications Technology Program of Study is in the second year of an
elementary technology integration. Computer science is being taught in the elementary from K through
6th grade. Every student in the elementary school is exposed to computer science. The goal of this early
exposure is to help students develop confidence and curiosity that will encourage them to take
computer science CTE courses in high school.
The after school robotics program has expanded to elementary school as well, building interest in HS CTE
Programs of Study at an early age.
The CTE Construction/Manufacturing Program of Study is available to all students, as a small school we
do not require prerequisites to participate in CTE courses.  This allows students to enter the program of
study when it works for their schedule, not when they have passed certain courses or when allowed to
enter.  This enables students who traditionally struggle with grades the opportunity to take the course



Integrated Guidance Plan
2023-2027

even if they did not pass other courses.  In some cases we have allowed students to take courses
independently through online programs in order to access desired courses. We have found that in many
cases the CTE courses are what help a student get the credits they need to graduate and discover a post
secondary goal of interest.
Using SIA funds for FTE and professional development, the district was able to add a Digital Imaging
Career Pathway in 2021.  This pathway provides opportunities for students who may be interested in
photography, editing and creating digital work.

What needs were identified in your CTE Programs of Study in terms of equity and access?

The McKenzie team engaged our community to assess our needs in terms of equity and access in our
CTE programs for focal groups navigating homelessness and poverty, students with disabilities and our
students of color.   During this community engagement activity at Lane Community College the following
needs were identified:

1. Providing space, capacity and FTE to expand or grow CTE Programs of Study, this includes
collaborating with Lane Education Service District CTE services.

2. Providing paid work experience opportunities that include transportation options.
3. Increasing industry connections.
4. Get creative with limited FTE as a small district.

The needs assessments completed at the district level, did not indicate specific identified needs but
instead the need for additional enrichment/elective opportunities.

What is your recruitment strategy, and how does it ensure equitable access and participation in CTE
Programs of Study?

McKenzie engaged our community to assess how our recruitment strategies are working. As noted
above, as a small school that is located all on one campus, our recruitment strategies look different than
larger schools. Students do not need to have prerequisites to enter CTE programs, they may enter when
it works for their schedule.  As a one school district campus, students in elementary and middle school
have the opportunity to see the CTE courses in action.  The elementary and middle school students
participate in computer science courses and robotics starting at 3rd grade.
Middle school students have the opportunity to take shop classes starting in 7th grade.
Part of the recruitment strategy for HS students is increasing access to CTE programs that have hands-on
learning opportunities that historically have been designed to meet the needs of underserved youth,
specifically those who are chronically absent and or not on track to graduate. Students who express
interest in pursuing a Program of Study are supported by the counselor and secretary when completing
class scheduling.  Including students who have expressed interest in a post secondary career related to
one of the CTE offerings, are encouraged to explore those opportunities and have support when
scheduling to ensure CTE class selection. When building the master schedule special attention is paid to
when CTE courses are offered in order to have the most students scheduled in the courses as possible.
Hybrid class options have been available for students who are credit deficient.  Allowing students to
receive credits in math and construction.  Last, many students that participate in the Information &
Communications Technology Program of Study, receive dual credit from Lane Community College.
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How will you ensure equal access and participation in your CTE Programs of Study among focal
student groups? How will you ensure there is no discrimination for focal student groups?

With no prerequisites ALL students have equal access and participation in CTE Programs of Study.  Data
does point to females not accessing the construction class at the same rate as their male counterparts.
To encourage more female participation, the CTE instructor will highlight women in the construction
industry, to break down stereotypes. This could include showcasing women owned construction
companies, or women operated companies and women in apprenticeships.  The CTE instructor can
access this info through the local chapter of NAWIC (National Association of Women In Construction).
To ensure all students have access to programming, transportation is provided for all events and there
are no fees associated with enrollment in the courses.  Students with disabilities receive the
individualized support they may need as required by their IEP and in some cases have additional support
from programs such as vocational rehabilitation or special education instructor.  Students receiving
individualized support do so within the classroom, among their peers and without discrimination.

Well Rounded Education

Describe your approach to providing students a well-rounded education. What instructional practices,
course topics, curriculum design, and student skills development are part of this approach? Describe
the approaches by grade band (elementary, middle, and high).

McKenzie School District has one K-12 school and that school is a charter school.  The focus of the
charter school is place based, project based and community service based learning.  This is the K-12
education model for the McKenzie River Community School.  This looks like students starting as early as
Kindergarten getting to know their surrounding community by learning through field trips, guest
speakers, history lessons and current events impacting the area.  The students then take what they have
learned to create a project that is showcased to not only students and staff but the community as well.
The community service component is demonstrated through canned food drives and pet food drives for
the local food pantry.  Helping to organize clothing giveaways for fellow students and community
members.  Providing mentoring and tutoring to younger students. More recently the building of sheds by
the CTE construction class for those who were impacted by the wildfire.  Then partnering with local
non-profit organizations to assist on rebuilds for those that lost their homes or building tiny homes for
those that are houseless.
The district feels that students are better prepared and well rounded when they have access to
instructional practices that allow them to research, learn, implement and serve.  We make sure that all
teachers have time within their class schedules for project based learning as well as adequate staff
development opportunities to prepare lessons.  Teachers are also given the opportunity to scope and
sequence lessons and cross collaborate between grade levels.  Elementary teachers have over an hour
set aside in their daily class schedules for project based learning, some of this time is used for different
grade levels to collaborate on projects.  The middle and high school share the same core instructors, the
district has only one math teacher, one English teacher, ect..  Students in middle/high school work on
projects that cross subjects.  For instance a data gathering project in science is documented during a
computer science class, two different instructors coming together on one project.
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Which disciplines (theater, visual arts, music, dance, media arts) of the arts are provided, either
through an integration of content or as a separate class?

Elementary: We have a full time music teacher who meets with every class daily to give them access to a
better understanding of music, to play and sing, and to see if this is something they want to pursue as
they reach middle school and high school levels.  Once students enter 4th grade they have the
opportunity to play recorders and in 5th/6th grade they transition to beginning band. In the past we
have partnered with Lane Arts Council for artist residencies, this has been especially successful in
out-of-school programming.
Middle: The district has one K-12 music teacher, this teacher also provides daily music and band classes
for middle school students.  Students in middle school have the opportunity to stay after school for art
classes as part of enrichment opportunities.
High: The district music teacher provides daily band and music classes for high school students.  Art,
graphic design and yearbook are offered as electives.

How do you ensure students have access to strong library programs?

Students in grades K-12 have daily access to library services.  Teachers incorporate library time into class
schedules and utilize library services for research projects.  We partner with Lane ESD to provide our
Library Assistants with the tools they need to help students, help teachers, and keep the library up to
date with resources.  The ESD provides professional development, resources, works with our curriculum
team for book choice, and helps with our library computer system.

How do you ensure students have adequate time to eat, coupled with adequate time for movement
and play?

McKenzie provides After the Bell, a service that allows students to eat breakfast even when late for
school.  Students that arrive late may go straight to the cafeteria, where hot breakfast is still available.
Students are given time both at breakfast and lunch to consume a well balanced meal.  This includes
allowing additional time for those students who need the extra time to eat.  Elementary students have
daily access to outside recess, when the weather does not permit outside time, they have an outside
covered area that still allows them to play basketball, four square and other active games.  Elementary
has recess scheduled before lunch to ensure students have adequate time to play and eat.  Middle and
high school students have time during their lunch in which they can go outside or stay in the gym.  Both
options allow for organized activities.   The McKenzie School District is part of the Fresh Fruit and Veggie
Program.  Elementary students receive their snack around 2pm, as they begin recess.  The snack is
coupled with nutrition facts and information on the fruits and vegetables being served.
The district has a robust afterschool program, students in grades 3rd-12th have access to sports such as
basketball, track and field, volleyball, football and cross country.  Students who participate in homework
help or enrichment programs, receive a healthy snack at the start of the program.  All snacks are free and
USDA approved.
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Describe how you incorporate STEAM (Science, Technology, Engineering, Arts, and Math) instructional
practices, including project-based learning, critical thinking, inquiry, and cross-disciplinary content.

As mentioned above, cross curricular planning and implementation is part of the project based
education model adopted by the McKenzie School District.  Teachers collaborate with one another to
complete projects that stem from place based learning.  This includes the English and Math programs.
Math was used in the building of sheds that have been placed on fire impacted properties, students that
participated in that project received math credit as well.  Students have access to chess club, gardening
club, robotics and art during afterschool programming.  These programs have been so successful that we
now have as many if not more students riding the after school program bus home than the regular
school day bus.
McKenzie is a one to one school district with all students having access to Chromebooks and utilizing
Google services.  Google is used to track student portfolios/assignments from year to year.  Allowing the
district to have an organized portfolio for each student.
McKenzie’s Information & Communications Technology Program of Study is in the second year of an
elementary technology integration. Computer science is being taught in the elementary from K through
6th grade. Every student in the elementary school is exposed to computer science. The integration of
technology into the elementary classrooms has provided teachers with content that can be expanded to
other subjects.  A technology lab has been established and furnished in the elementary school.
High school students in both the digital imaging and marketing class have the opportunity to create
websites, logos and branding for local businesses and non-profit organizations.  The leadership class with
support from the digital imaging class created a resource guide for the community following the fire.

Describe your process for ensuring the adopted curriculum (basal and supplemental) consists of a
clearly stated scope and sequence of K-12 learning objectives and is aligned to all state and national
standards.

Our district committed to a rigorous curriculum adoption process, beginning with utilizing student and
educator voices to create a district vision for McKenzie  education.  State adoption recommendations,
and (rubric/ODE Instructional Materials Evaluation Tool) were also utilized to assess the coherence and
articulation of the materials in meeting the  integrity of the standards. Part of the process included a
close evaluation of content standards and the inclusion of relevant research on current best practices
and equitable learning opportunities for Special Education, and Alternative Education students. Attention
was given to cultural relevance, accessibility, a balanced assessment approach, and scaffolds provided to
meet the differentiated needs of diverse learners.
Teachers research numerous curriculums and participate in curriculum presentations or carousels at
Lane ESD in order to have the most information available.  Additional resources are purchased as needed
in order to scaffold the curriculum to ensure instruction is intentional, engaging, and challenging for all
students.  The district utilizes the Oregon Response to Intervention and Instruction model (RTIi).
Curriculum is researched and purchased that supports interventions and individualized instruction.

Describe your process for ensuring classroom instruction is intentional, engaging, and challenging for
all students.

To ensure that classroom instruction is intentional, engaging, and challenging for all students. District
staff assess the effectiveness of instructional materials and practices at appropriate intervals, providing
data pertaining to the quality of curriculum and instruction for use in decision-making.  The RTIi model is
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used to develop a process to systematically review program efficacy and to ensure the appropriate slate
classes and opportunities are being delivered to students to ensure their needs are being met.  These
individualized interventions are designed to differentiate instruction without alienating.
The elementary RTIi model has four purposes:
1.To review school-wide behavior and academic data in order to evaluate the effectiveness of core
programs.
2. To screen and identify students needing additional academic and/or behavior support.
3. To plan, implement and modify interventions for these students.
4. Depending on each student’s “response to intervention,” a formal referral for special education
evaluation may result.
This model is used effectively and regularly in grades K-6.

The middle/high school is working to develop standard operating procedures and timelines to
periodically review program and course offering effectiveness. In order to enhance the school
personnel’s ability to provide students with quality educational opportunities, which will prepare them
with the knowledge, skills, and other qualities critical to postsecondary education and career success.
Elementary, middle and high school staff meet every Thursday during early release.  This structured
professional learning community structure provides time for staff to receive training, relevant
professional development (PBIS, RTIi, Trauma informed care training, data systems, ect..), scope and
sequence curriculum, and collaborate on projects.  In addition to having every Thursday, teachers have
12 days with no students to work on grading, professional development and project based learning
curriculum.
McKenzie utilizes an observation and evaluation model tied to Danielson's Framework for Effective
Teaching for certified evaluations.  Additionally, administrators conduct regular walkthrough
observations utilizing Cognia's ELEOT tool. These models position administrators and teachers to engage
in regular discussions around educational best practices and support our resources to ensure effective
instruction.

How will you support, coordinate, and integrate early childhood education programs?

The McKenzie School District has an onsite preschool program and childcare program.  The program is
called McKenzie Little Eagles Childcare and serves children from age 3 months-6 years old.  The district
provides in-kind support in the form of covering building cost, utilities, support staff, transportation, food
services, insurance and supervision.  The preschool program serving students aged 3yrs-5yrs old has
been on campus for well over 20 years.  In 2022, the preschool became a Preschool Promise Program
and was awarded 10 spots.  Presently, the preschool program is at capacity with 18 students enrolled.
The preschool program has been incredibly successful throughout the years because of the ability to
integrate the preschool children into the elementary school.  Preschool students eat breakfast and lunch
with the Kindergarten program, attend assemblies and other school functions, attend recess with
Kindergarten and 1st grade students and participate in cross curricular projects such as Dr. Seuss week,
100’s day, and so forth.  The Kindergarten teacher understands the importance of getting to know the
preschool children before they enter the classroom. She spends time in the preschool classroom, works
with the preschool instructors on curriculum and participates in transition meetings when students
graduate from preschool to Kindergarten.
The childcare center is preparing to open at the end of March.  The childcare center will be the only
licensed, organized preschool in the district boundaries, which spread approximately 67 miles.  The need
for adequate, reliable, accessible childcare became apparent following the fire and as families reentered
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the workforce after COVID.  This childcare center will allow families to stay in the community, re-enter
the local workforce, and have the reprieve that is sometimes needed when living in an isolated, rural
community.

What strategies do you employ to help facilitate effective transitions from middle grades to high
school and from high school to postsecondary education?

At each transitional level, care is taken to provide ample and clear communication with both parents and
students.  As a one school district, the transition from middle to high school is seamless.  The middle and
high school share the halls, lunchtime and the same teachers.  The district does understand that despite
the fact students do not move buildings or space when transitioning it can still be a stressful and
confusing time.  The district uses the ASPIRE program mentors and the full time counselor to meet
individually with middle school students to discuss aspirations and set goals that will follow them to high
school.  Students in 7th and 8th grade are required to take a half credit GEAR UP class.  The curriculum
centers on college readiness, career research, completing applications both career and post-secondary
and becoming familiar with McKenzie scholarship opportunities.
During the fourth quarter, the GEAR UP instructor partners with the counselor and ASPIRE program to
host a middle school parent/student informational session for how to prepare to transition into high
school.

For the transition from high school to post-secondary, our Senior Seminar (a required class) instructor,
ASPIRE program  and counselor provide many opportunities for students to meet with technical schools,
colleges, and universities from around Oregon. Our local community college visits to provide early
enrollment opportunities and help dual credit students enroll.  The district has a robust scholarship
program that includes an incredibly generous scholarship to Oregon State University.  Due to this
multiple field trips are made to OSU, including bringing the middle school students. Students also have
the opportunity to attend college fairs.  The Senior Seminar instructor organizes alumni student panels
and guest speakers, collaborates with OSU to host virtual Beaver Hangouts, host parent meetings for
FAFSA completion, works with students to complete OSAC and district scholarship applications.  ASPIRE
mentors have played a big role in the success of students transitioning from high school to post
secondary.  COVID derailed the traditional approach to ASPIRE with mentors being onsite.  During the
2023 school year, the ASPIRE program has started to pick up, restructuring and recruiting a new class of
mentors.

How do you identify and support the academic and technical needs of students who are not meeting or
exceeding state and national standards, and Perkins Performance targets, particularly for focal student
groups?

The district uses a CARE Team that meets monthly to look at data for behavior, attendance, or grades
depending on the meeting.  Students can be referred to the CARE Team for attendance, behaviors,
grades, social emotional support or referral for outside services. Staff refer students using an online
Google Form. We break down the data by the focal student groups and compare it with the overall data.
The team then works with the staff to identify what is working and what is not working for those
students.  In the elementary school, the staff use the RTIi model to provide interventions for those
students who are not meeting or exceeding state and national standards.  RTiI follows a number of core
assumptions:
1. The educational system can effectively teach all children
2. Early intervention is critical to preventing problems from getting out of control
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3. The implementation of a multi-tiered service delivery model is necessary
4. A problem solving model should be used to make decisions between tiers
5. Research based interventions should be implemented to the extent possible
6. Progress monitoring must be implemented to inform instruction
7.Data should drive decision making.

In our current high school schedule we have a consumer math class that is taught using a BYU online
curriculum.  The BYU online class allows for a different approach for the students that did not meet the
traditional math standards.  The online class is flexible and provides the opportunity for students to earn
multiple math credits in a semester.
We also have a push in model where our Special Education teacher is in with the regular math class to
support our students utilizing math IEPs so they are getting regular instruction and specific support. The
district has a similar push in model in the elementary that utilizes the Title teacher.

What systems are in place for supporting the academic needs of students, including for focal student
groups, who have exceeded state and national standards?

We have an established process for identifying TAG students. The district identifies students for TAG
through data from benchmark testing, classroom observations and achievement data, state testing data,
as well as evaluation data from school Psychologists (sometimes when requested by parents).  Once
identified for TAG, individualized student plans are developed and reviewed annually.  Given the small
size of our district, we are able to closely monitor student data to ensure that focal group students are
represented and given equal access to programs and services.

Our district offers a myriad of services to enhance the learning of students who have excessed state and
national standards during and after school.  Students in grades K-8  have the ability to “walk up” to the
grade/content that best suits their intellectual abilities.
Our secondary students are offered advanced courses by participating in dual enrollment with Lane
Community College.  Students that have exhausted all McKenzie courses can enroll at LCC while finishing
required courses at McKenzie.  It is not uncommon for a student to graduate from McKenzie with a high
school diploma and an associates degree from LCC.

CTE Focus

How do you provide career exploration opportunities, including career information and employment
opportunities, and career guidance and academic counseling before and during CTE Program of Study
enrollment?

McKenzie School District has invested in continuing our GEAR-UP courses after the end of the grant
allowing MS & HS students to continue career exploration and post secondary planning.  The GEAR UP
class is offered 1st and 2nd semester to 7th and 8th grade students.  High School Seniors are required to
take Senior Seminar, an extension of what was created using previous GEAR UP funds. Beyond this, we
have a College and Career Specialist who helps students navigate academic planning and career
readiness. The McKenzie School District has an ASPIRE program in the middle and high school.  This
program utilizes mentors that connect with students based on their career and postsecondary interests.
The ASPIRE curriculum is used as a tool in the Senior Seminar course and for parent/student workshops.
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During CTE studies, students encounter many professionals from the trades as well as applied learning
opportunities. Students have the opportunity to participate in events such as Youth Trades Academy, a
program designed to give Juniors and Seniors a basic introduction to the technical and professional skills
needed to successfully pursue an apprenticeship or employment in the Building Trades.  During summer
2022, McKenzie had three students participate in PAID Connected Lane County Internships, (two of these
students were unhoused due to the fire). In total, students received approximately 220 hours of valuable
hands-on experience and work-based learning. In the last fours years we have had four students
participate in the codeORcreate, an annual three-day hackathon hosted each December by Connected
Lane County.

How will students from focal groups and their families learn about CTE course offerings and Programs
of Study that are available?

All students, including those in the focal groups have the  opportunity to learn about CTE Pathways
through exposure to them as elementary aged students.  Elementary and middle school students have
the opportunity to engage in career pathway programs during  applied learning opportunities.  For
example, the  integration of the  Information & Communications Technology Program of Study in the
elementary school is led by high school students in the CTE program.  The CTE course offerings are
highlighted during transition events such as 7th grade & 9th grade Orientation nights as well as in our
course handbook.  The College and Career Specialist works closely with focal group students and their
families to highlight McKenzie pathways that lead to post secondary education or career opportunities.

How are you providing equitable work-based learning experiences for students?

Due to our distance from many employers in our pathway fields, we get creative in how we can provide
high quality WBL experiences. Often, we find ways to serve our school community and our community at
large. Examples being our Digital Imaging students creating designs for local businesses, our construction
students building sheds for fire survivors and our computer science students creating websites for our
Entrepreneurship students’ businesses.

Describe how students’ academic and technical skills will be improved through integrated, coherent,
rigorous, challenging and relevant learning in subjects that constitute a well-rounded education,
including opportunities to earn postsecondary credit while in high school.

Through county wide learning initiatives including Sheds for Hope, Building a Brighter Future, Connected
Lane County Internships and Externships, students and staff increase their skills by gaining real world
skills which are incorporated and practiced in their curriculum. The district supports these Learning
initiatives and opportunities by providing transportation, staff FTE, and covering the cost of materials.
Allowing these opportunities to be accessible to all students, including focal groups.   Aligned course
work with our local community college provides the opportunity for students to gain college credit while
in high school. Dual credit programs are sponsored by the district, including the cost of books and
materials.  Students have the opportunity to graduate from high school with a Lane Community College
Associates Degree at no cost to them.

What activities will you offer to students that will lead to self-sufficiency in identified careers?

Through Pathway connected research as well as GEAR-UP career exploration, students learn the desired
skills for careers. Students begin to use CIS in middle school to examine interests and career growth
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potential.  Industry guest speaker events as well as work experience opportunities provide students with
connections to industry professionals and answers to their questions.  The students that participate in
the construction/manufacturing pathway, leave the program with contact information of industry
leaders they can lean on following graduation.

How will you prepare CTE participants for non-traditional fields?

McKenzie programs have zero prerequisite barriers to student participation. This allows for students with
any interest from any background to learn more about CTE professions.  Increased access to CTE
programs that have hands-on learning opportunities will prepare CTE participants for non-traditional
fields by providing workplace experiences.  McKenzie CTE participants have the opportunity to complete
prerequisites needed to apply for apprenticeships, pursue Career Pathway Certificates and Career
Technical Programs at Lane Community College.

Describe any new CTE Programs of Study to be developed.

McKenzie is facing declining enrollment due the Holiday Farm Fire.  The high school has 47 students
enrolled, too many course offerings cause there to be not enough bodies in the classroom.  The district
recognized the need for a Natural Resource Program of Study.  Natural resource employment occupies a
large sector of the local workforce.  The Willamette National Forest Service has indicated that they could
possibly hire 40 new employees in the near future.  The district has a robust scholarship program for
students interested in forestry and pursuing a Degree in Forestry at Oregon State University.
With the opening of an onsite childcare center, the district has been working with Lane Community
College to discuss options for articulating courses to provide college credit.  Lane ESD is working with the
district to certify the childcare director to teach a CTE course on Early Childhood Education.

Engaged Community

If the goal is meaningful, authentic, and ongoing community engagement, where are you in that
process? What barriers, if any, were experienced and how might you anticipate and resolve those
issues in future engagement efforts?

McKenzie has many avenues for meaningful, authentic and ongoing community engagement. On the
community engagement spectrum, McKenzie is between consult and collaborate.  For the purposes of
the Integrated Guidance Plan, the district conducted a community/family engagement survey, staff
survey, student survey and participated in the fall and winter community engagement events hosted by
the LESD.  District staff conducted focal group and empathy interviews using the district equity lens. The
district concluded the Cognia Accreditation Engagement Review in June 2022, this process welcomed
feedback from community members, staff, students and board members.
Survey opportunities are provided through district communications, such as newsletters, email, district
app, and social media.
Barriers always exist when administering surveys, people are busy and it is difficult to entice them to
complete surveys.  We have found it helpful to have the surveys be concise and short.

What relationships and/or partnerships will you cultivate to improve future engagement?

Future engagement will include organized feedback from community non-profits that have partnered
with the school district.  District administrators serve on many community non-profit  boards, most of
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those boards were created following the fire to assist with recovery.  The district has welcomed informal
conversations and suggestions from community partners but could do a better job of formally
organizing.

What resources would enhance your engagement efforts? How can ODE support your continuous
improvement process?

The district welcomes any opportunity to not have to recreate.  If ODE has additional engagement tools
that can be shared, that would be great.

How do you ensure community members and partners experience a safe and welcoming educational
environment?

The McKenzie School District prides itself on serving as the “hub” for the community.  Prior and following
the fire, the district provided office space for Lane County Govt. organizations and community partners.
The district is the largest facility within the community, the district often hosts funerals, reunions,
community resource fairs, speaker panels, vaccine clinics, and information sessions.  Now that COVID
restrictions have been lifted, the district welcomes community members, families and organizations on
campus to volunteer, participate in Family Resource Center programs and participate in assemblies and
sporting events.   All visitors sign in at the offices and volunteers are required to complete the required
background checks.  The district vision/mission and equity statement are displayed throughout the
district.

If you sponsor a public charter school, describe their participation in the planning and development of
your plan.

McKenzie School District has one K-12 school, McKenzie River Community School (MRCS).  The one
school is a charter school, all buildings are located on one campus. The plan was solely designed to serve
MRCS.

Who was engaged in any aspect of your planning processes under this guidance?
(Check all that apply)

☐Students of color
☐Students with disabilities
☐Students who are emerging bilinguals
☐Students who identify as LGBTQ2SIA+
☐Students navigating poverty, homelessness, and foster care
☐Families of students of color
☐Families of students with disabilities
☐Families of students who are emerging bilinguals
☐Families of students who identify as LGBTQ2SIA+
☐Families of students navigating poverty, homelessness, and foster care
☐Licensed staff (administrators, teachers, counselors, etc.)
☐Classified staff (paraprofessionals, bus drivers, office support, etc.)
☐Community Based Organizations (non-profit organizations, civil rights organizations,
community service groups, culturally specific organizations, etc.)
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☐Tribal members (adults and youth)
☐School volunteers (school board members, budget committee members, PTA/PTO members,
booster club members, parent advisory group members, classroom volunteers, etc.)
☐Business community
☐Regional Educator Networks (RENs)
☐Local Community College Deans and Instructors; Local university deans and instructors
☐Migrant Education and McKinney-Vento Coordinators
☐Local Workforce Development and / or Chambers of Commerce
☐CTE Regional Coordinators
☐Regional STEM / Early learning Hubs
☐Vocational Rehabilitation and pre-Employment Service Staff
☐Justice Involved Youth
☐Community leaders
☐Other _______________

How were they engaged?
(Check all that apply)

☐Survey(s) or other engagement applications (i.e., Thought Exchange)
☐In-person forum(s)
☐Focus group(s)
☐Roundtable discussion
☐Community group meeting
☐Collaborative design or strategy session(s)
☐Community-driven planning or initiative(s)
☐Website
☐CTE Consortia meeting
☐Email messages
☐Newsletters
☐Social media
☐School board meeting
☐Partnering with unions
☐Partnering with community-based partners
☐Partnering with faith-based organizations 
☐Partnering with business
☐Other ______________
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Evidence of Engagement

Why did you select these particular artifacts to upload with your application? How do they show
evidence of engaging focal student populations, their families, and the community?

Describe at least two strategies you executed to engage each of the focal student groups and their
families present within your district and community. Explain why those strategies were used and what
level of the Community Engagement spectrum these fell on.

To engage our focal students groups we focused on two different types of engagement.  First, we utilized
the data from the student survey that was administered to grades 6-12. The survey results coupled with
disaggregated data provided us with a better understanding of what we needed to do to support our
students.
Secondly, we did individual empathy interviews with our focal student groups.  This allowed them to just
share how our changes utilizing SIA dollars has or has not impacted them or their friends directly.  It
allowed us to better pinpoint the needs of our students. We used questions from the survey word bank
that allowed us to ask deeper questions and gather data.

Describe at least two strategies you executed to engage staff. Explain why those strategies were used.
Explain why those strategies were used and what level of the Community Engagement spectrum these
fell on.

Staff were engaged using two different strategies.  The first strategy was sending out a survey asking for
feedback on previously identified priorities. This was the consult approach on the community
engagement spectrum. Staff were asked to describe the impact of these priorities on their programs and
the students they serve with a follow up question directly related to focal group students.
Secondly, individual staff members were interviewed as part of the collaborative level on the community
engagement spectrum.   Specifically those staff teaching CTE courses or potentially could be teaching a
CTE course.

Describe and distill what you learned from your community and staff. How did you apply that input to
inform your planning?

As McKenzie continues to consult, involve and collaborate with community members and staff.  The
district was able to distill the need to continue to put mental health support at the forefront of the
conversation.  Our district and community is almost three years out from a traumatic event, we are now
seeing burnout from those who have been leading recovery efforts and secondary trauma from those
who have been working with those who have been impacted.  The district has made it a priority to
provide licensed mental health care for students and support the efforts to provide it from families and
the community.
Teachers, students and families continue to request elective opportunities.  It is a fact that more
options/programs keeps students in the school.  With additional funding, McKenzie has added 2 full time
CTE teachers.  The CTE classes increase the number of 9th grade students on track to graduate and have
improved graduation rates.
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CTE Focus

How will you intentionally develop partnerships with employers to expand work-based learning
opportunities for students?

McKenzie recognizes that teachers are not able to do this alone in addition to their regular duties.
Teams will need to work across schools, buildings, and regions to find the resources to build partner
networks, create WBL programs, and support students as they enter into these opportunities, and
support businesses  as they take in and train students. Engage with the Regional Advisory Committee
meetings happening in partnership with industry partners, our CTE teachers, and Lane CC by career area.
McKenzie is combining efforts with other small districts to complete asset mapping in each community.
Link the districts with outside agencies to meet specific needs while utilizing grants and resources.  The
districts will complete community wide projects or products that can be publicized to promote
partnerships. As a small rural district, creating partnerships and collaborating with other small rural
school districts will cut down on unnecessary work and planning time.

Strengthened Systems and Capacity

How do you recruit, onboard, and develop quality educators and leaders? How are you recruiting and
retaining educators and leaders representative of student focal groups?

McKenzie starts each school year with one week of staff development.  All staff, including certified,
classified, support, administrators and confidential, participate in the week long training.  New staff have
additional training during that week,  these sessions focus directly on policies, procedures and routine
building/operations information.
In addition,  McKenzie has an informal process of pairing new teachers with mentors.  These mentors
provide individualized support to new staff and are a great resource.  The mentor is available to answer
immediate questions and provide support when it may not be necessary to include administrators.
Recruiting and retaining has been a struggle following the fire due to the lack of housing.  In November
2022, the district provided retainment bonuses to ALL staff.  The district is actively working to increase
salaries for both classified and certified staff in order to recruit and retain.
McKenzie actively recruits and works to retain staff and leaders who represent student focal groups.  As
mentioned above, the district has struggled to draw interest in positions due to the lack of housing and
the hesitation to commute upriver (approximately 45 miles) to work. The district utilizes the district
equity lens when hiring to ensure an equitable process.

What processes are in place to identify and address any disparities that result in students of color,
students experiencing poverty, students learning English and students with disabilities being taught
more often than other students by ineffective, inexperienced, or out-of-field teachers?

McKenzie uses the CARE Team to meet monthly  to look at data for behavior, attendance, and or grades.
The team breaks down the data by the district  focal student groups and compares it with the overall
data.  The team then works with the staff to identify what is working and what is not working for those
students.  As mentioned McKenzie has a robust Response to Intervention and Instruction model, title
funds are committed to funding the FTE for this program.  RTIi is used as an early detection tool and to
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monitor the success of the core curriculum.  When using the RTIi model, students are identified through
benchmark testing, class observations, state testing and classwork.  Early detection allows the team to

make adjustments and individualize instruction that will meet the needs of the student.   The small size
of the school allows the district to quickly identify and address any disparities discovered by data reviews
or staff observations.
McKenzie also has a push in model where our Special Education teacher is in with the regular classes to
support our students utilizing IEPs so they are getting regular instruction and specific support. In high
school the students have the opportunity to access online courses that are better suited to meet their
needs.

How do you support efforts to reduce the overuse of discipline practices that remove students from the
classroom, particularly for focal student groups? 

McKenzie has a very low discipline rate with less than one daily incident for grades K-12.  The district
uses PBIS and has developed a robust rewards system that spans from Kindergarten to 12th grade. A
small team regularly engages in behavior data analysis, including disaggregated data by race/ethnicity
and program, in order to develop and recommend small changes to positively impact the data.  If data
indicates that the incidents recorded are statistically higher for one particular focal group, that would be
addressed by administration and CARE Team.

How do you align professional growth and development to the strengths and needs of the school, the
teachers, and district leaders?

District administrators create a staff development calendar each year that reflects the professional
development needs of the school, teachers and district leaders.  This calendar is created from needs
assessments and identified priorities.  For instance, following the fire and COVID there has been a great
need for Trauma Informed Care training and other mental health support systems.  As mentioned the
district has a strong PBIS system but like with everything else over time the system slowly loses its
original intentions.  A refresher for those that have been trained and new training for those that have not
would benefit students and staff alike.

How do you provide feedback and coaching to guide instructional staff in research-based improvement
to teaching and learning?

Using McKenzies observation and evaluation model that is tied to Danielson's Framework for Effective
Teaching, teachers are evaluated and provided feedback.  The evaluation process allows district
administrators to provide feedback and coaching on goals and outcomes.  Additionally, administrators
conduct regular walkthrough observations utilizing Cognia's ELEOT tool. These models position
administrators and teachers to engage in regular discussions around educational best practices and
support our resources to ensure effective instruction.

What systems are in place to monitor student outcomes and identify students who may be at risk of
academic failure? How do you respond and support the student(s) when those identifications and
observations are made?

The size of McKenzie allows staff to monitor student outcomes on an individual basis. With only 47
students in high school, if a student is at risk of not graduating, all hands are on deck to assist that
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student.  The district works closely with parents, educators and the student to respond and support
immediately.  The formal process includes using the RTIi model in grades K-6 and using CARE Team in
grades 7-12 to identify students at risk of academic failure.  Staff meet during early release every
Thursday for either all staff meetings or staff meetings by building.  This time allows staff to raise
concerns or follow up with other staff as needed.

How do you facilitate effective transitions between early childhood education programs and local
elementary school programs; from elementary to middle grades; from middle grades to high school;
and from high school to postsecondary education?

At each transitional level, care is taken to provide ample and clear communication with both parents and
students.  At the Early Childhood to Kindergarten level we provide a Kindergarten Round-up where
families are invited to come to their school to see the building, their classrooms, and meet the teachers.
The same can be said for elementary to middle school and middle school to high school, though at each
increasing level we try to provide more agency for the student and their engagement in their own
education.

For middle school transition the district provides students with information on how middle school works,
what types of classes they will be able to take, and when they and their families can come visit to see
their classrooms and teachers.  We also send this information out to families.  The process from middle
school to high school is very similar.

The district hosts K-12 registration for two days in August.  At that time, students can select classes, meet
with the College and Career Specialist, receive more information about services and sign up for ASPIRE.

For the transition from high school to post-secondary, our Senior Seminar class and College and Career
Specialist, provide many opportunities for students to meet with technical schools, colleges, and
universities from around Oregon. Our local community college visits multiple times to provide early
enrollment opportunities and work with those students who have been dual enrolled or received LCC
credit.  Students are also given the opportunity to meet with McKenzie alumni to hear first hand about
the transition from high school to postsecondary.


