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The administrative organization of the District shall be structured to promote the District’s Mission and
Vision Statements. The primary level of the organizational structure shall be:

1. Board of Education – Board of seven elected citizens responsible for setting District policy
and strategic direction.

2. Superintendent of Schools – individual employed by the Board to serve as District executive
officer responsible for the administration and management of the District in accordance with
Board policies and directives and State and Federal law. The Superintendent is responsible for
ensuring that Strategic priorities are carried out at the Tactical and Operational levels, for the
benefit of students, and on behalf of the Board.

3. Administrative Council – team consisting of the Superintendent, the Assistant
Superintendent, the Coordinator of Special Education Services, the Associate Coordinator of
Special Education Services, all Building Principals, and the Junior High Assistant Principal.
This team is responsible for coordinating District activities and implementing Board policies to
achieve District objectives. Administrators are charged with creating and implementing Tactical
processes that connect strategic priorities to everyday operations.

Legal  Reference: 105 ILCS 5/10-20.505
105 ILCS 5/10-21.4
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