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On May 4, 2020, Governor Murphy announced that all New Jersey school buildings 
would remain closed for in-person instruction for the remainder of the 2019-2020 school 
year. To ensure that students in the Northern Burlington County Regional School 
District students continue to receive high quality, standards-based instruction through 
the end of the school year, and to provide appropriate transparency, the plan below 
includes the details of NB’s school health-related closure preparedness plan.  

 
1- Equitable Access to Instruction Plan  
 
Equitable access to instruction for all students:  

● Devices and hotspots have been disseminated as follows: 
○ Students – approximately 90 Chromebooks 
○ Students – 6 hotspots 
○ Staff – approximately 75 Chromebooks 

District demographic profile: 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
All students, with their varied and age appropriate needs, are addressed: 

● The district’s Balanced Assessment System for each marking period includes 
three categories: Evaluation (50%), Assessment (40%) and Practice(10%).  The 
maintenance of these grading categories maintained structure and consistency 
for students with their varied and age appropriate needs.  Additionally, 
maintaining this routine with flexibility provided teachers the ability to effectively 
assess prioritized standards.  

 
Working knowledge (data summary or narrative) of student access to technology for 
grades identified as being served by one or more online platforms: 

● District personnel were available each week to disseminate chromebooks to 
students who did not have access to technology.  Additionally, reduced cost 
internet access was offered and hot spots were also disseminated. 

● District personnel continue to be available to students each week to disseminate 
chromebooks and hotspots to ensure access for all.  

● Staff and students have regular tech support and access to devices as needed. 
● A process has been established and shared with staff to direct students and 

families to obtain technology as needed.  
● Students and staff have access and training for use of multiple online learning 

platforms. 
 

Plan accounts for measuring and addressing any ongoing digital divide that exists, 
whether it be network access or lack of sufficient access to devices: 

● District personnel were available each week to disseminate chromebooks to 
students who did not have access to technology.  Additionally, reduced cost 
internet access was offered and hot spots were also disseminated  

● Individual counselors have ongoing contact with students that have been 
identified as at-risk or low income (via free lunch application) to ensure equitable 
access. 

 
2- Addressing Special Education Needs Plan 
 
The Special Education Needs Plan addresses the provision of remote/virtual instruction 
to implement Individualized Education Plans (IEPs) for students with disabilities to the 
greatest extent possible, including accessible materials and platforms:  

● Special education teachers continue to review student IEP’s to ensure that 
students are able to access the instruction via virtual or in some cases mailing 
hard copies of assignments to the student. Special education teachers have 
engaged in 1:1 virtual instruction, allowing students various platforms to share 



 
 

their completed coursework. Teachers have identified ways in which students 
can demonstrate understanding of the content through written responses, verbal 
responses and video taped responses. 

 
The Special Education Needs Plan addresses methods to document IEP 
implementation including the tracking of services, student progress as well as provision 
of accommodations and modifications: 

● Special education teachers continue to review student IEP’s to ensure that 
accommodations and modifications are being provided in the virtual setting. 
Teachers are able to track progress through student performance on various 
assignments, assessments, projects and evaluations.  Case managers also 
review progress and utilize progress monitoring of IEP goals and objectives 
through the district’s IEP implementation platform (Frontline/IEP Direct.) 

 
● Related service providers are providing all services remotely and documenting 

their services through daily logs.  They communicate weekly with case managers 
sharing progress and concerns and confirming implementation of student’s IEP 
goals and objectives in regard to related services. 

 
The Special Education Needs Plan describes how case managers will follow up with 
families to ensure services are implemented in accordance with IEPs to the greatest 
extent possible:  

● Case managers have contacted every family assigned to their caseload through 
e-mail and/or virtual meetings.  Case managers continue to communicate with 
special education teachers, related service providers and the Director of Special 
Services weekly to identify any concerns (lack of engagement, missing virtual 
classes, not submitting work, emotional/mental health concerns) that students 
and families are presenting with.  Case managers continue to provide families 
with information for support and services through community agencies. 
 

The Special Education Needs Plan addressed procedures for virtual IEP meetings, 
evaluation and other meetings to identify, evaluate and/or reevaluate students with 
disabilities: 

● The child study team, related service providers, district special education and 
general education teachers have participated in virtual IEP meetings and all 
required timelines for evaluations and annual IEP meetings were maintained in 
the virtual platform.  

 
 



 
 
The plan contains a preliminary outline for the provision of summer services, including:  
 
Extended School Year (ESY) for students with disabilities includes how ESY will be 
delivered: 

● The district has developed a plan to offer ESY as a virtual platform at this time. 
Our MD, LLD and Transition programs will be offered as a virtual ESY since 
there is no new guidance yet received from the NJDOE.  We will look to increase 
our offering of remedial support to additional classified students who are 
identified by their special education teachers and/or case managers as not 
making adequate progress during remote instruction. 

 
3-Addressing ELL and Bilingual Needs Plan 
 
The ESL plan meets the needs of English Language Learners: 

● English Language Learners (ELLs) are enrolled in an ESL course to support their 
English language acquisition. 

● English Language Learners (ELLS) are receiving additional virtual support. 
● Personal contact to students and families.  

 
Our plan communicates with ELL families in the following manner: 

● Whenever possible conferences with families are scheduled with translation 
services.  

 
The plan addresses the following strategies to troubleshoot ELL challenges regarding 
instruction, differentiation and access to technology: 

● Most ESL students are graded on a Pass/Fail basis.  During the closure, those 
who were not Pass/Fail were converted to Pass/Fail  

● ESL students who needed access to technology were provided with these 
resources 

● Professional Development for teachers to provide instructional strategies for 
working with ESL students was offered to all teachers, and specifically 
encouraged for current teachers of ESL students 

● After school supplemental one-on-one assistance is available 
● There has been frequent contact with teachers and counselors of ELL students in 

regards to their emotional and academic well-being 
 
 
 
 



 
 
4-Safe Delivery of Meals Plan 
 
The plan contains how the district will provide continued safe delivery of meals to 
students: 

● The district’s food service management company (FSM), NutriServe, prepares 
boxed meals to be picked up by families.  

● Lunches are offered to all students and siblings up to age 18 at no charge. Each 
student will have to display their school ID to receive free lunches.  

● Designated feeding site will be established by the District – it is recommended             
the District use the Middle School cafeteria with access to door C3 (door to              
teacher’s lounge) so the students will not have to travel through the building. 

● Students will pick up lunch at designated area and the Food Service            
Management (FSM) Company will keep Food Production Records as well as           
Meal Count Records to account for all students/siblings receiving meals using a            
google document and a meal roster at check-in to ensure reimbursements are            
properly accounted for and all Child Nutrition accounting guidelines are met. 

● FSM will create a google doc for parents/students to pre-order, this will eliminate             
potential food waste. Last minute orders will be filled, as no one will be turned               
away for not pre-ordering. 

● Google Doc will be put on the website and/or attached to any communications             
sent home. 

● Lunch will be available for pick up from 9:30-11:30 on designated days stated in              
GoogleDoc. 

● Minimal staff will be needed for preparation. 
● NB’s supply chain should not be affected – but things may change – this is a fluid                 

plan; NB will adjust accordingly and inform families of any changes in a timely              
manner. 

● Menu items offered will change daily, options could include, sandwiches/wraps,          
salads, bagels, cheese sticks, fresh vegetable, juice cups, fresh fruit, and milk.            
Meals will be bundled in a bag/box so all required Child Nutrition components are              
together for easy distribution. 

 
5-Length of Virtual or Remote Instructions Day Plan 
 
The remote learning plan is designed to maximize student growth and learning to the 
greatest extent possible through: 

● The prioritization of learning standards 
● Guidance for two hours of direct instruction per week per course 



 
 

● Flexibility in time of day that work could be completed 
● Teleconferences and recorded lessons provide individualized instruction as well 

as allows students to appropriately self-pace. 
● The end of the school year will be designed to maximize student attainment of 

learning goals while also focusing on students’ social and emotional engagement 
with their peers 

 
The plan differentiates instructional time, class assignments, independent work, and 
measures of student learning by grade bands. In each grade band, virtual and remote 
learning plans maximize student growth and learning to the greatest extent possible: 

 
● The flexibility of not prescribing set hours for the school day, or set days of the 

school week enabled families to manage instructional time and assignments 
 

● Each content team maintained a Remote Learning Plan using this template 
 
Remote Learning Plan for   _______insert course name________ 
As Compliant with N.J.A.C. 6A:16-10.1  
Virtual instruction needs to address the following areas:  

 

Plan for Instruction 
(plan for a minimum of 2 hours 
per week per course) 

(Teachers briefly describe the plan to instruct students from home.  
Include any online programs or platforms like Kahoot, EdPuzzle, 
Classroom, etc.)  
 
Expectations include a minimum of one weekly video 
conference for each teacher per section. Scheduled office hours 
are available for this meeting.   

Plan for ongoing 
Feedback 

(Teachers briefly explain how feedback will be provided to students. 
Example: Established office hours for direct contact, google comments, 
email, etc.)  
 
Provide a tentative schedule of 2 hours per day to be available to 
students and parents and post the times in Google Classroom; continue 
to provide ongoing feedback through Google Suite and other instructional 
technologies such as teleconferences. 

Plan for Assessment (Teachers briefly describe how work will be monitored for completion as 
well as progress towards the established learning goals.  How will 
parents remain informed?) 

Plan for Professional 
Collaboration with 
Content Team: 

(Teachers briefly explain how they will continue to keep in contact and 
plan collaboratively as a team or with your Director/Principal - content 
area. Classroom for communicating or shared Doc? Email? Text? And a 
tentatively scheduled weekly time and method) 
 
Directors manage weekly interactions in a department Google Classroom 
where teachers across the district share strategies, experiences, and 
challenges. Teachers also meet weekly with directors in content teams. 



 
 

Plan for providing 
Accommodations for 
students 

(Teachers briefly explain how they (and Inclusion teachers) can ensure 
that student’s learning needs are met as per IEP/504) 

 
Note:  Teachers include Director as a teacher in all Google Classrooms.  
 
6-Attendance Plan  
 
The plan addresses attendance aligned to the district policy on including how the district 
determines whether a student is present or absent, and how a student’s attendance will 
factor into promotion, retention, graduation, discipline, and any other decisions that will 
affect the student:  
 
The plan describes how the district is following up with the family when a student is not 
participating in online instruction and/or submitting assignments: 
 
Northern Burlington’s attendance plan is consistent with guidance offered in the New 
Jersey Department of Education FAQ dated March 17, 2020 where: 
 

As relayed in the March 13, 2020 NJDOE Memo, Guidance Regarding 
Requirements for Public Health-Related School Closure, “[a]ny day on 
which all students impacted by a public health-related closure have 
access to home instruction services provided consistent with the 
guidance in this memo will count as a day on which the board of 
education has provided public school facilities toward its compliance with 
the 180-day requirement in accordance with N.J.S.A. 18A:7F-9.” 
Because such instruction is being provided, all students can be recorded 
as present for applicable days unless the district knowingly determines a 
student was not participating in any such instruction during health-related 
school closures 

 
Accordingly, the default is that all students are marked as present.  
 
In cases where students are not able to complete instruction due to illness, the 
attendance phone lines and emails remain in place for parents to contact the school and 
that information is shared with the appropriate teachers.  The attendance secretary 
continues to accept notes from doctors and other documentation acceptable under 
school policy to excuse absences.  In cases where parents communicate directly with 
the teachers, that information is forwarded to the attendance secretary. 
 



 
 
Where students fail to engage in the online instruction, there is a progressive plan to 
address the issue: 
Step One:  The teacher will contact the parents of the student to alert them of the issue. 
Step Two:  If the issue is not resolved, the teacher will contact the appropriate school 
counselor.  In addition to reaching out to the parents and the student, the counselors 
are able to share resources such as counseling, crisis response, technology hardware 
to assist the student in participating in online instruction, and similar resources. 
Step Three:  If the issue is not resolved, the counselor will alert the appropriate 
assistant principal.  In addition to the resources offered by the counselor, the assistant 
principal may involve the School Resource Officer with a wellness check and the 
Division Child Protection and Permanency (DCPP).  Furthermore, the assistant principal 
will review the students academic standing policy in light of district policy 5200 with 
regard to qualifying for course credit/promotion and student discipline 
 
7-Facilities Plan 
 
The plan contains an outline of how the building will be maintained throughout this 
extended period of closure: 

● Since the closure of the school district, the Northern Burlington facilities staff has 
been on an abbreviated schedule.  From March 18 through April 26 there was 
one custodian/ground staff, one maintenance technician and one supervisor 
working during the day and one custodian working an evening shift. Custodians, 
grounds and maintenance worked six hour shifts.  Supervisors worked eight 
shifts.  

● Since April 27 the facilities staff has increased slowly with custodians/grounds 
now working five shifts over a two week period and maintenance staff and 
supervisors working three days a week.  Facilities staffing will continue to expand 
throughout the summer, following all PEOSHA COVID guidelines. 

● All facilities staff has been given and reminded daily of the PEOSHA COVID 
guidelines.  All staff are following social distancing, wearing a mask, and using 
proper personal protective equipment (PPE). 

● The district has purchased extra masks, gloves, hand sanitizer, and disinfecting 
wipes to ensure the safety of all faculty and staff. 

● During this time all buildings’ HVAC, plumbing, mechanical systems and 
refrigerators/freezers are inspected daily.  

● Since the shutdown on March 17 all faculty, staff, contractors, and visitors to the 
district are scheduled in advance and documented by the district.  The custodial 
staff is given daily schedules of areas used in order to clean and disinfect these 
areas. 



 
 

● All custodial staff are following CDC cleaning and disinfecting protocols.  All 
disinfectants and disinfecting wipes are certified to kill the human coronavirus. 

 
 
8-Summer Programming Plan 
 
The plan contains a preliminary outline for the provision of summer services, including:  
 
Extended School Year (ESY) for students with disabilities including how ESY will be 
delivered: 
● The district has developed a plan to offer ESY as a virtual platform at this time.  Our 

MD, LLD and Transition programs will be offered as a virtual ESY since there is no 
new guidance yet received from the NJDOE.  We will look to increase our offering 
of remedial support to additional classified students who are identified by their 
special education teachers and/or case managers as not making adequate 
progress during remote instruction. 

 
21st Century programs  

● Students will receive guidance to explore career ready practices with counselors. 
● Age and grade level appropriate optional activities will be posted in Google 

Classroom for each grade level. 
 
Assessment of credit loss or shortages for high school seniors and an initial plan to 
address credit recovery  

● District teachers from each department will be available to provide supplemental 
instruction to recover credit. 

 
Assessments of learning loss and an initial plan for potentially addressing learning loss  

● Students will be permitted to keep district devices for the summer 
● After examining student grades, the district will invite a targeted population of 

students to an optional supplemental instructional program. This six week 
program will meet once or twice a week virtually.  Teachers will provide 
individualized and differentiated tasks to target students’ needs.  Additionally, 
students will learn how to navigate remote learning and balance their social 
emotional well being.   
 

STEM or other programs using reallocated grant funds  
● The district’s Facilitators of Instructional Technology (FITs) provide office hours 

for students who need technical assistance. Sample topics include: 



 
 

○ How to modify a Google form after submission.  
○ How to share a link on a google form with viewing access for all. 
○ How to complete a Google form.  

 
Title 1 extended learning programs  

● Teachers facilitate group and individualized lessons in a virtual format 
 

 
Preliminary plans for Class of 2020 graduation ceremonies: 

● Distribution of Senior items: tentatively, the week of June 8th teachers and 
administration will use a bus (and driver) to deliver caps and gowns, yard signs, 
senior t-shirts and possibly year books to our graduating students.  

● Graduation 
○ Each graduate will sign up for one appointment tentatively June 16th-19th 

by using this sign-up genius to “walk” for graduation. We have 
appointments available from 9:00am - 7:00pm. Appointments are set 5 
minutes apart. Each graduate will be allowed to bring four family members 
with them and will park in the middle school bus lot. Graduates and family 
members must wear masks.  

○ There will be four stations that graduates/families rotate through to ensure 
there is only one family in each area of the building at a time. Each family 
should be in the building for less than 20 minutes. We can schedule up to 
106 appointments per day 


