
HAWKSWOOD SCHOOL UPDATED REMOTE SCHOOL CLOSURE PLAN 

May and June 2020 

 

 

In light of the May 4, 2020 announcement by Governor Murphy in which he directed 

school buildings to remain closed for in-person instruction for the remainder of the 2019-

2020 school year, Hawkswood School announces an update to their original Remote 

School Closure Plan dated March 24, 2020 and addendum of April 6, 2020. 

 

DELIVERY OF VIRTUAL/REMOTE INSTRUCTION- STUDENTS WITH 

DISABILITIES 

 

A. Through the use of a parent survey, Hawkswood School measured and addressed both 

access to technology as well as wifi networks. To this end, Hawkswood School has 

loaned eleven Ipads for home usage and referred two wifi “hotspot” needs to the specific 

districts of residence. Hawkswood School is working with case managers to arrange 

virtual IEP meetings consistent with the dates within the IEP. Additionally, 

administration communicates consistently with district case managers to update progress, 

specific parental requests or to identify any student need.  

 

B. Each of our curricular areas are delivered remotely and includes equitable access to 

instruction through the use of both our curriculum’s online parent portal, as well as 

through individualized hard copy supplemental work packets, which are sent through the 

mail each week (please refer to Section A regarding technology equitable access). Each 

individualized student lesson plan includes not only class assignments, but independent 

work and any appropriate manipulatives to enhance the lesson and maximize student 

growth and learning to the greatest extent possible. Our ELA curriculum includes 

differentiated grade “bands” that offer GPS tracking. In this way, teachers are able to 

maximize and measure student growth. 

 

The multi-leveled ELA lessons include using short stories, poems and current event 

articles to probe theme, inferences, foreshadowing, compare/contrasting as well as 

vocabulary and comprehension. Differentiated Mathematics lessons include utilizing 

manipulatives such as number lines, calculators, coins, fractions strips, cubes and color 

tiles to address number sense, distance and equations. 

 

Our Social Studies lessons incorporate various periodical sources such as Scholastic 

News (online), News 2 you (online), Brainpop (online) and websites such as PBS Kids, 

National Geographic and CNN. Lessons are comprised of historical biographies, events 

and geography. In addition to our Social Studies lessons, our Science instruction focuses 

on discovery, such as recording temperature, tracking the movement of the sun during the 

day, and experiments using common materials found in the home.  

 

The Related Arts, physical education and visual and performing arts (VAPA) are also 

being addressed. In the area of physical education, lessons focus on fitness, yoga and 

movement activities. Lessons provide guidance for parents/guardians to assist with 



stretching exercises, yoga positioning and organized sports utilizing common home 

equipment. 

 

Our VAPA instruction is composed of lessons focused on the five disciplines of media 

arts, dance, music, theater arts and visual arts. These lessons center on creating, 

performing and conceptualizing ideas.  Some activities included cultural dance, music 

and lyrical comparing and contrasting, as well as painting and sketching profiles. 

 

C. In the area of 21st century learning we have implemented a continuation of our on-site 

Work Center.  Activities in the home include sorting and folding laundry, wiping 

surfaces, filling and emptying dishwashers, setting and clearing tables, and preparing 

small meals by following recipes. The SLE department meets daily as a team to discuss: 

o Updates on student progress 

o Alternative activities for students to complete at home that align with 

community placements  

o Ways to modify activities for students who are having challenges  

o Modifications to SLE program going forward  

 SLE Coordinator and Job Coaches developed an at home plan for students that 

mirror skills worked on in the community 

 Weekly SLE assignments are included in student work packets 

 SLE Coordinator and Job Coaches keep in contact with teachers via email about 

student progress and challenges  

 Job Coaches join weekly Google Meets with students and families in order to give 

guidance on at home activities that will continue to work on job skills 

 The department collaborates with therapists to maximize student success at home 

with various vocational tasks.  

 SLE Coordinator and Job Coaches established weekly Google Meets with SLE 

graduates in order to continue to work on the graduate’s Resume Binders 
 

Additionally, the SLE department has implemented a virtual job coaching session. 

During this time, job coaches work with students on  at home tasks that are aligned to the 

specific job duties found within the community setting. Job Coaches carry out the SLE 

session and record applicable data on student performance. The work sessions and 

corresponding data are monitored by the SLE Coordinator. Information from the sessions 

is shared with the student's classroom teacher and paraprofessional staff.  

 

D. Teachers deliver instruction in a differentiated time format. Academic schedules are 

created that are flexible and sensitive to a family’s schedule. To this end, instructional 

time is individualized to the student and family, but includes all of the core subjects: 

English/Language Arts (ELA), Mathematics, Science (STEAM), Social Studies, Physical 

Education, Visual and Performing Arts (VAPA) as well as 21 century Learning/Life 

Skills (career education/readiness). 

 

Teachers and therapists take academic, social skills and behavioral data to track, record 

and measure student progress. This includes interval data to the greatest extent possible, 

given the distance.  

 



Teachers are utilizing formative assessment as well as benchmarking through our 

curricular portal to measure progress. In this way, teachers can review academic data and 

drive future individualized lesson planning. 

 

Our paraprofessional and one-to-one aide staff has been interacting “virtually” with 

students daily, supporting their instruction as directed by our teachers and consistent with 

students' IEPs. They are participating in daily correspondence and communication with 

students and families to assist with lessons and materials, provide support, and to 

reinforce the academic instructional and behavioral needs of the students, as they would 

if school were physically open. One-to-one aides are included in this process, but focused 

on their assigned student, and general paraprofessionals are included in this process with 

the entire classroom that they support.  

 

In addition to the paraprofessional staffs’ active and full participation in the virtual 

lessons and behavior management, paraprofessionals are engaged in twenty (20) hour per 

week of mandatory professional development trainings. After each professional 

development course, paraprofessional staff must either complete a workshop assessment 

review form or will obtain a certificate of successful completion 

 

Our classroom teams are holding their weekly “collaborative meetings” remotely. This 

includes teachers, paraprofessionals and therapists. During the collaborative meeting, 

classroom staff discusses student progress, interventions and other student matters. 

Moreover, staff offers input and feedback regarding specific student issues and parent 

inquiries.  

 

Consistent communication with sending district case managers is carried out via phone 

and email to report out on progress and any specific student issue 

 

Finally, lesson plans are created and delivered to specifically address and target the 

academic goals and objectives found in each student IEP. 

 

On March 27, 2020, the New Jersey Legislature passed Assembly Bill 3904 and followed 

it up with a Notice of Rule Waiver on April 1, 2020. In accordance with the bill and 

waiver, related services such as speech/language, counseling, nursing services and 

occupational and physical therapy are being delivered to students through the use of an 

electronic, online platform in accordance with the frequency, duration and goals within 

the IEP. 

 

E. While Hawkswood School does not currently have any students identified as ELL, we 

do have families that speak in their native languages. Hawkswood School utilizes 

Accurate Translation and Language Services, which provide translation in over fifty 

different languages. Teachers and therapists have unfettered access to translation services 

for email, phone or remote instruction/teletherapies to reach all parents who do not speak 

or write in English. Hawkswood School also offers translation during virtual IEP 

meetings and for emails sent by parents.  

 



F. At the commencement of school closure on March 18, 2020, Hawkswood School 

identified and reviewed students who receive school lunch. As such, Hawkswood School 

emailed each district case manager to remind and ensure that the families of these 

students were informed of the district’s delivery of meals. On May 20, 2020, Hawkswood 

School repeated this process. 

 

G. Teachers take daily attendance based upon the student being present for their 

individualized daily remote instruction. A student is “present” if she/he participates in the 

daily lesson. A student is marked “absent” if she/he does not participate remotely in the 

daily lesson or if the parent/guardian indicates that the student will not be participating 

due to illness or other reasons.  

 

If a student does not participate in instruction/therapies or the virtual invite is ignored, the 

teacher or therapist contacts the family by both email and phone. They do this to inquire 

if there are specific needs or challenges preventing the student from accessing the 

lesson/session such as technological needs or nursing service needs.  

 

For students who may be absent for five consecutive days, a letter is sent to the district 

case manager. 

 

H. Hawkswood School’s educational facilities company, under the supervision and 

guidance of our Educational Facilities Manager, maintains our facilities.  

 

The following provides an overview of Hawkswood School’s Cleaning and disinfecting 

protocols, for both buildings and school grounds, during the school day and after hours, 

as well as weekend specialized cleaning.   

 

 Classrooms and general areas 

o Thoroughly cleaned during and at the conclusion of each school day. 

Classroom staff and our cleaning company utilize hospital grade PDI Sani-

cloth Plus germicidal disposable cloths (“red wipes”) on each student desk 

surface and chair at several times during the school day, allowing for the 

recommended drying time for disinfection.  PDI Sani-Cloth Plus is a 

bactericide and virucide.  Our cleaning company utilizes Virex II 256, which 

is a one-step disinfectant cleaner, and deodorizer. This product is also a 

bactericide, virucide, fungicide and mildewicide. This product is used on 

floors, doorknobs, toilets, water fountains as well as desks and tabletops.  

 

 Restrooms  

o Thoroughly cleaned during and at the conclusion of each school day utilizing 

Virex II 256, which is a one-step disinfectant cleaner, and deodorizer. This 

product is also a bactericide, virucide, fungicide and mildewicide. This 

product is also additionally used on floors, doorknobs, water fountains, desks 

and tabletops.  

 

 



 Frequently Touched Surfaces 

o Our staff and cleaning company frequently utilize disinfectant and PDI Sani-

Cloth Plus red wipes on touched surfaces during and at the conclusion of the 

school day.  Those surfaces include but are not limited to doorknobs, light 

switches, student equipment, playground equipment, technological items 

(keyboards, touchscreens, etc), faucet knobs, copy machines and cabinet 

handles.    

 

Besides these daily cleaning methods, we have added to our cleaning routine more 

frequent sanitizing of both buildings and the outside playground equipment, which will 

take place twice a month on weekends.  VitalOxide is the product that is being used.  It is 

a broad-spectrum, gentle and fragrance free, hospital-grade, non-toxic antimicrobial 

solution proven to eliminate molds, mildews, fungi, and viruses.   

 

The disinfecting and sanitizing products mentioned above are non-toxic and are approved 

for school use.  

 

I. Extended School Year (ESY) is scheduled for July 6 through August 14, 2020. As we 

await direction from the Governor’s Office, Hawkswood School is prepared for both a 

virtual ESY and on-site ESY.  

 

If guidance permits ESY to take place remotely, the essence of this plan will be submitted 

for renewal through August 14, 2020. Should ESY be held within our building, 

Hawkswood School will comply with all necessary criteria pertaining to personal 

protective equipment, social distancing, gathering capacity as well as medical guidance, 

to the greatest extent appropriate for our staff and students.  

 

J. Hawkswood’s graduation ceremony has been postponed until further notice and until 

such time as deemed safe to return to school. When a date is made known for 

commencement exercises, Hawkswood School will adhere to the prevailing guidance 

from the Governor’s Office or Department of Education. 

 

K. Hawkswood School’s plan was board approved on May 19, 2020. 

 

L. Hawkswood School’s essential employees by job title and duties include: 

 

Title                                     Work Stream          

 

Executive Director:   Manages school operation and needs. 

 

Principal: Supports all educational operations, lead, coordinate 

and manage all faculty in distance learning, 

supports students and families and manages all 

communication. 

 



Technology consultant: Supports technology needs when necessary 

especially relating to remote learning. 

 

Educational Facilities Manager:   Manages facilities and grounds and ensures 

sanitization. 

 

Custodial maintenance:  Cleans and disinfects buildings. 

 

Bookkeeper:    Maintains financial responsibilities. 

 

 

M. The plan was posted on our website and emailed to each sending district on May 21, 

2020. 

 

 

 

 

 

 

 

 

 


