
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, April 16, 2020 @ 6:30 PM 
Remote Board Meeting 
See Directions Below  

Draft Minutes 
 

In accordance with An Act To Implement Provisions Necessary to the Health, Welfare and 
Safety of the Citizens of Maine in Response to the COVID-19 Public Health Emergency, as 
enacted to read: Sec. G-1 1 MRSA §403-A Public proceedings through remote access during 
declaration of state of emergency due to COVID-19, this meeting will be conducted remotely 
through online video conferencing. The meeting will be recorded and made available on our 
website at http://www.svrsu.org/remote-school-board-meetings within two days of the meeting. If 
you wish to submit public comment, then you may do so by emailing Leslie Burgess at 
leburgess@svrsu.org. If you wish to listen to the meeting live, then please email Leslie Burgess 
at leburgess@svrsu.org and we will try to accommodate your request.  
 

1. Call to Order, Roll Call, and Flag Salute 
Sandra Devaney called the meeting to order at 6:33 p.m. and led the group in the 
Pledge of Allegiance.  
 
Attendance: Ralph Hilton, Abby Manahan, Alpha Williams, Rick Cote, Will Sugg, Sandra 
Devaney, Russell Gates, Frank Hample, Susan Stires, Richard DeVries, Lynette Conroy, 
Gerard Nault, Kimberly Hutchinson, Monique Crummett 
 
Absent:  Michael Lemelin, Christine LaPado-Breglia, Stephen Smith 
 
Administrators:  Deb Taylor, Belinda Waterhouse, Delia Dearnley, Pat Block, Larry 
Dancer, Mike Flynn, Heather Wilson, Stephanie Oliphant, Mark Deblois, Pat Metta  
 

 
2. Focus on Learning: None 

 
3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 

to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Please email public comment to Leslie Burgess at 
leburgess@svrsu.org 
 
No Public Comment 
 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
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Consent Agenda items: 
a. Approve the Minutes of the previous meeting as distributed  
b. Superintendent’s Report as distributed  - removed 

A lot has changed since the last time the board met.  Superintendents have been 
in constant communication with the Commissioner of Education.  There is 
information on our website on how the district is handling the Covid-19 situation 
in our schools.  
Alpha Williams asked about how often the learning packets are going out - every 
other week instead of every week?  We started doing them every other because 
there was too many staff in the buildings trying to get the packets ready in a short 
amount of time, using the copiers, etc.  The packets do contain two weeks worth 
of work and it helps us to spread out how many people are in the buildings at the 
same time.  Packets are going out tomorrow with two weeks worth of work. 
There is a lot of work involved in getting the packets ready..  
Richard DeVries asked about comments he sent regarding starting school again. 
Superintendents have been meeting with the commissioner and we are waiting 
for guidance on how to reopen.  

c. Approve the Committee Minutes as distributed  
d. Accept the Personnel Report  
e. Accept the Policies as distributed 

 
Motion to accept the Consent Agenda items  
1st - Kim Hutchinson 
2nd - Alpha Williams 
Motion passes 14-0-0 
 

5. Old Business: None 
 

6. New Business (90min) 
a. Approval of remote/distance learning until the end of the 2019-2020 school year 

as recommended by the Maine Commissioner of Education. [Action] 
Suggested Motion: To end classroom instruction and implement a continuity of 
learning plan for remote/distance education until the end of the 2019-2020 school 
year unless conditions change. 

b. Approval of RSU 12’s “Continuity of Learning Plan” for remote/distance learning.  
[Action] 
Suggested Motion: To approve the RSU 12 Continuity of Learning Plan as 
presented. 

c. Fiscal Year 2021 Budget [Action] 
SUGGESTED MOTION: To accept the Finance Committee’s recommended 
2020-2021 general education budget as proposed, a budget of  $24,008,290.83. 

d. Amend the Fiscal Year 2021 Budget Development Timeline  [Action] 
SUGGESTED MOTION: To delay the RSU 12 Budget Validation Referendum 
process until further information is available about how to hold a District Budget 
Meeting. 



e. Revise the 2019-2020 School Year Calendar by moving the “Comp Day” until 
after the last student day.  [Action] 
SUGGESTED MOTION: To approve the amended 2019-2020 School Year 
Calendar as presented. 

f. To approve the School Year 2020-2021 Calendar  [Possible Action] 
SUGGESTED MOTION: To approve the School Year 2020-2021 Calendar as 
presented. 
 
Ralph Hilton made a motion to accept A-F in New Business inclusively by 
unanimous consent.  
Richard DeVries - 2nd 
 
Mr. Tuttle clarified that the motion includes accepting ending classroom 
instruction until the end of the year unless things change, approving the learning 
plan submitted, approval of the budget (which is lower because our insurance 
rates came in lower than projected), moving the comp day, moving the workshop 
day and approving the school year calendar, which the association has 
approved.  
Monique Crummett asked if there had been any questions or concerns from 
administrators and if they approved.  Howie said that the administrators helped to 
write it and the association has approved it, it looks very similar to other district 
learning plans and reflects what we are doing right now.  
Kim Hutchinson asked what the last day of school would look like as far as 
instruction.  The last day would be June 12th, though June would most likely be 
lighter work packets.  Some districts are ending earlier and then doing staff 
development for the last few weeks of school, but the RSU would prefer to give 
student instruction until the end of the school year.  Also, if we ended early, we 
would not be able to provide food for students.  
Richard DeVries asked if a new Powerpoint presentation would be sent out - Mr. 
Tuttle has included it in the board packet.  The presentation was put on the 
screen to illustrate the changes to the board.  
Ralph Hilton commented that we are voting on the budget and pointed out that 
the federal government is giving more subsidy, so the numbers could change.  
Russell Gates thanked Howie, Belinda and Michele on their hard work with the 
budget.  
 
Motion passes unanimously 14-0-0  
 

7. Adjourn  
Sandra Devaney thanked all of the staff in the schools for all they have done getting out 
learning packets and food.  
 
Ralph Hilton made the motion to adjourn.  
2nd - Monique Crummett 
Meeting unanimously adjourned at 7:08 p.m.  


