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Superintendent Report 

Thank you to the RSU 12 staff, students, parents, and community for helping and supporting our 
distance-learning efforts during the quarantine. I hope that these last few weeks of school are as 
productive as possible. 

I have been asked by many about what the future will bring for next year. RSU 12 and school 
districts in Maine and around the world are involved in planning for the reopening of schools. 
The planning for the reopening of RSU 12 schools will be a collaborative effort with input from 
all stakeholders and guidance from the Maine CDC. RSU 12 looks forward to opening schools 
safely and productively in the fall.  

The RSU 12 Budget Validation process is currently stalled as we wait for guidance on how to 
proceed. We must hold a District Budget Meeting as one step in the budget process and we are 
unable to hold this meeting currently due to the State of Emergency and the Stay Safe at Home 
Executive orders. We will resume the budget process after we get approval for this large meeting 
or guidance on alternatives to the process that might waive the District Budget Meeting. 

Curriculum and Technology Report 
May 5 was Teacher Appreciation Day, and we certainly appreciate our teachers and all of our 
staff!  They’ve worked hard to adapt quickly to the challenges posed by the coronavirus. 
They’ve contacted students and their families and offered learning experiences via live video, 
email, Google Classroom, and paper packets.  They’ve advanced their own learning during this 
time as well.  On April 29, over two dozen teachers participated in an online professional 
development offered by Better Lesson to support teachers in designing student-centered learning 
experiences in remote environments.  Meanwhile, learning commons staff have provided 
ongoing professional development and support to teachers in the use of video conferencing 
platforms, learning management systems, and educational apps and resources.  Other staff have 
organized online book studies on a variety of topics including literacy instruction, trauma and 
resilience, and restorative practices.  We all greatly miss face-to-face interaction with our 
students and are grateful for everything families are doing to help support learning during this 
challenging time. 
 
RSU 12 is proud to announce that Maine’s first Instructional Coach of the Year is RSU 12’s own 
Penny Allen!  The Maine Curriculum Leaders Association (MCLA) recently announced the 
Instructional Coach of the Year and Curriculum Leader of the Year.  The Curriculum Leader of 
the Year is Jon Doty of RSU 34.  They will be honored at a virtual reception later this month.  In 
the announcement, MCLA said of Penny, “She embodies student-centered coaching and is an 
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inspirational example of what a coach can do and be.”  We are happy to see her receive this 
well-deserved award. 
 
RSU 12 has compiled information about students’ access to devices and to reliable Internet 
service.  We have sent home information about resources available to families who need Internet 
access.  There are several area companies offering deals at this time.  In addition, the district 
expects to soon receive from the State a number of cellular-enabled tablets that can be used as 
hotspots for Internet access.  Families should reach out to their child’s school if they have 
questions or concerns about their child’s access to a device or to the Internet.  
 
Westport Island Student Count Information 
 
 
 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 Grand 

Total 
9-12 Boothbay-Boothbay Hbr 
CSD 

          2  1 1 4 

9-12 Lincoln Academy           2 2 2  6 

9-12 RSU 01           2  1 1 4 

9-12 Waynflete School           2    2 

9-12 Wiscasset School 
Department 

          2  4 1 7 

K-8 Boothbay-Boothbay Hbr 
CSD 

    1    1      2 

K-8 Center for Teaching and 
Learning 

  1 1 1 1   2 1     7 

K-8 Chewonki Semester School     1     1     2 

K-8 Edgecomb School 
Department 

2 1   1  1 1       6 

K-8 Great Salt Bay CSD   1    1 1 1 2     6 

K-8 Juniper Hill School  3 1            4 

K-8 RSU 01       1 1 1      3 

K-8 RSU 51/MSAD 51       1        1 

K-8 Wiscasset School 
Department 

  2  1  1 1 3 1  1   10 

Grand Total 2 4 5 1 5 1 5 4 8 5 10 3 8 3 64 

 
 
Alna Student Count Information 
 
 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 Grand 

Total 

9-12 Boothbay-Boothbay Hbr CSD              1 1 

9-12 Brunswick School Department           1    1 

9-12 Lincoln Academy           2 8 1 2 13 

9-12 Waynflete School           1    1 

 

Page 2 of 6 



 
 

9-12 Wiscasset School Department           4 1 2 2 9 

Chelsea Elementary School         1      1 

K-8 Boothbay-Boothbay Hbr CSD          1     1 

K-8 Brunswick School Department          1     1 

K-8 Center for Teaching and 
Learning 

 1 1 2 4 1 2 1 2      14 

K-8 Chewonki Semester School   1     1 1 1     4 

K-8 Damariscotta Montessori 
School 

 1 1 1  1   1      5 

K-8 Edgecomb School Department 3 2 2 2  1  2       12 

K-8 Great Salt Bay CSD  2 1   3 3 2 2 3     16 

K-8 Juniper Hill School  3 2 1 4 2         12 

K-8 North Yarmouth Academy          1     1 

K-8 Wiscasset School Department  2  1 1 1 3 1 2 4     15 

Spurwink            1   1 

Whitefield Elementary School   1       1     2 

Grand Total 3 11 9 7 9 9 8 7 9 12 8 10 3 5 110 

                

 
Somerville Student Count Information 
 
 
 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 

Grand 
Total 

9-12 Augusta Public Schools           1    1 

9-12 Erskine Academy           4 7 5 2 18 

9-12 Lincoln Academy             1 1 2 

9-12 RSU 40/MSAD 40           1 1 1  3 

9-12 Wiscasset School Department              1 1 

Palermo Consolidated School         1 1     2 

Whitefield Elementary School      1         1 

Windsor Elementary School 3 6 6 7 3 6 4 6 8 2     51 

Grand Total 3 6 6 7 3 7 4 6 9 3 6 8 7 4 79 

 
 
Chelsea Elementary School Report 
I just want to say how very proud I am of the work our teachers, ed techs, secretaries, cooks, and 
custodians are doing. There is not an email that I send out for help which goes unanswered. Staff 
are dedicated to doing what is best for our children. You are very lucky to have the staff you 
have. 
 
Middle school teachers are working to plan something for our grade 8 students at this time. The 
two suggestions so far are taking graduation to each student with a teacher parade, and having a 
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family parade in the parking lot. Safety precautions make it difficult for all to be in one area at 
one time. We will be sure to make it special in some way. 
 
We continue to deliver packets and meals and zoom with classes. Most teachers report about 
50% attendance with some having a higher percentile and some having a lower one. I have been 
able to observe several of the classes and students who are participating are learning. Though 
brand new learning is not happening, teachers are building on the skills which students have 
previously learned. The material and level might be new, but the underlying concepts have 
already been built and learned by most. Zoom classes help those who struggle with working 
independently. Staff are also taking some time just to connect and check in on students. 
Sometimes it’s nice to just talk. Please see the Chelsea Facebook page for photos of our learners. 
https://www.facebook.com/Chelsea-School-Updates-557996284261089/ 
 
Palermo Consolidated School Report 

 
Our teachers are amazing! It has been incredible to see the creative strategies teachers have used 
to reach our students.  Zoom has been a popular platform to see and engage with students; but 
teachers have discovered ways to use facebook, youtube, google sites, and dojo to provide 
variety and fun to each week.  Even though we have been very successful with the on-line 
platforms, we have also engaged students with communicating the old fashion way - writing 
letters and postcards!  I believe that the teachers are just as excited as the kids to get mail!  
  
This past month, we have had the opportunity to celebrate and appreciate our kitchen staff and 
all our teachers.  For School Lunch Hero Day, we all made sure that Gail was showered with 
appreciation, funny memes, and flowers!  She has worked very hard to serve our students with 
meals for many, many years and now she is working creatively to provide meals for students 
during the closure of school.  She is very dedicated to our school and we are lucky to have her on 
our team.    Teacher Appreciation Week also provided us with an opportunity to say Thank You 
to our teachers and staff for their dedication.  Teachers received mail, art work, and gift 
certificates from our Parent Group to show how much they are appreciated! 
 
 
  

 
Whitefield Elementary School Report 
In the face of great adversity the true test of character is how you rise to the occasion.  Clearly, 
throughout the closure of school due to the COVID-19 pandemic, many heroes have surfaced. 
Nationally, health care workers have shown their true mettle performing so heroically in genuine 
life-saving and life-threatening circumstances.  All of those essential workers who have 
maintained the food source throughout shutdowns, shortages, real danger to themselves and their 
families, and in the face of occasional hostile individuals.  Those individuals who have 
maintained food banks and all those who spend countless hours reaching out to our citizens most 
in need...you are all true “Heroes of the Pandemic” and we salute all of you. 
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I would be remiss if I didn’t pay tribute to the families, parents and children, who have had to 
make substantial adjustments in their routines.  So much has been asked of you and the response 
has been overwhelmingly positive and noteworthy.  For those of us who work in education, we 
often use the metaphor that when the pandemic broke and schools closed we were forced to: 
“Build the airplane as it was beginning to take off” and that was actually pretty accurate.  It must 
not be lost that families were being asked to do the same thing.  Given all the things that parents 
are typically asked to do, they suddenly were now being asked to become co-educators with their 
children’s teachers, all with very little warning or preparation.  The efforts and outcomes I have 
seen demonstrated in our school and district, most of which are very attributable to the 
commitment and determination of our parents.  To me, this warrants entrance into the heroes 
category. 
 
Finally, the unwavering dedication of our professional staff, our support staff, our bus drivers 
and, especially, our food service workers must be highlighted.  All of these individuals have 
reached into the unknown and uncharted waters of remote learning and school closure and have 
achieved greatly in maintaining the intellectual and social growth of our students as well as 
keeping hundreds of RSU #12 children, from the ages of birth-18, nutritiously fed throughout our 
time away from school.  None of us had ever done this before and, yes, we had to invent much of 
it as we went along, but the final result, in my observation, couldn’t have been better and all of 
our staff deserve the designation of hero as well. 

 
 
 
 
Windsor Elementary School Report 
One of the things we are missing about being in school is having 
celebrations.  Whether they be for student of the month, moving 
up a level in Lexia, positive behavior, or becoming a reading 
millionnaire, the celebrations happen throughout the school.  In 

early May, we also 
celebrate Teacher 
Appreciation Week.  This 
year I decided to put the 
festivities on hold, as this 
is one of those 
celebrations that is best in 
person.  Look for future 
posts about our fun way to 
thank the awesome 

Windsor Staff.  We were able to celebrate our kitchen staff, however, since they are in the 
building on a regular basis.  Staff members pitched in to make them a special basket to show our 
appreciation for all their hard work. 
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 Our spring fundraiser helped us raise $2,000 to go directly to our school garden.  Ten raised 
beds are going in this week, and outbuildings are being moved so we can install an outdoor 
classroom in the future.  Each grade level will have a raised bed of their own to tend.  The Coast 
of Maine gave us a generous donation of garden soil, so we are ready to get planting!  
Learning packets have been going home every other week, and our learning commons staff has 
come up with a system for book check out and return.  
First-year teacher Kayla Coitrone submitted a lesson and was accepted as one of very few Maine 
teachers who would be airing on the Learning Space tv show.  Due to unforeseen circumstances, 
they have cut the program by three weeks and Kayla’s lesson will not be shown.  Disappointing, 
but we are still proud of her for the accomplishment! 
We finished the interviews for the middle school ELA position and are pleased to announce that 
Niki Mathews will join our staff this fall.  Niki previously taught ELA at Whitefield School.  
Our teachers are to be commended for consistently engaging their students in distance learning 
opportunities.  They have gone above and beyond to connect with students and their families, 
provide engaging activities, and challenge the students to continue reading!  While in school 

closure, we have had the good 
news that one of our seventh 
graders, Ava, won first place in 
the Grades 6-8 division of the 
Secretary of State's 2020 Maine 
Constitution Essay & Poster 
Contest.  One of our eighth grade 
students, Jeremy, won first place 
in the National “It’s All Write!” 
Teen Writing contest.  
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