TENTATIVE AGENDA for the
Regular Board Meeting of the
West Liberty Community School District Board of Education
In the Board Room - 1103 N Elm Street
November 19, 2018
5:00 p.m.

1) Call Meeting to Order and Determination of Quorum
2) Approval of Agenda
3) Communications and Visitors (Open Forum)

4) Central Administration
a) Fundraising Requests
b) Overnight Trips Approved
c) ICAP/IHAPI Update
d) SRI Update - High School
e) Review and Approval of Current Student Organizations (per Board Policy 503.2)
f) Bus Barn - Change Order #2
g) Bus Barn - Change Order #3
h) Snow Removal Recommendation - All American Concrete.

5) Consent Agenda
a) Minutes from prior board meetings
b) Warrants
c) Treasurer's Report
d) Personnel
i)  Resignations
(1) Cynthia Becker - District Data and Communications Administrative
Assistant
(2) Shawn Kivi - 8th Grade Boys Basketball
(3) Shawn Kivi - JH Head Boys Track
i)  New Hires
(1) Pryscilla Estudillo - ELC Paraprofessional
(2) Dorianne Rees - Improv Sponsor
(3) Rocky Sidaxoth - 8th Grade Boys Basketball
(4) Jesse Drahos - HS Assistant Wrestling
(5) Nichelle Loving - MS Paraprofessional
(6) Monica Rodriguez - ELC Paraprofessional
(7) Brittney Boffeli - Basketball Assistant Varsity (Girls)

6) Strategic Vision Planning - TeamWorks International

7) Future Agenda ltems
a) Next Regular Board Meeting, Monday, December 3, 5:00 p.m..
i)  SPED Report - Student Achievement
ii)  School Improvement - ELC and Elementary
iii)  Review policies 503.1 - 504.31R (1st Reading)
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iv)  Strategic Vision Planning
v)  Superintendent report
vi)  Superintendent Evaluation - Mid-Year

8) Adjourn



