
 
Dayton School Board 

609 South Second Streets 
Regular Monthly Board Meeting – 6:00 p.m. 

May 18, 2022 
 
 

 
I. Call to Order  

Board Chair McCowen called the meeting to order at 6:00 p.m.  Board members present were 
Jeffrey McCowen, Grant Griffen, Zac Fabian, Korinda Wallace, Aneeshha Dieu and Student 
Representative Madison Richardson.  

 
II.   Flag Salute- Board Chair McCowen led the flag salute. 

 
III.          Recognition of Representatives- None 

          
IV. Additions or Changes to the Agenda- Add general public comment following the McKinstry 

report.  
 

V. Consent Agenda-  
          Board member Dieu moved to approve the consent agenda which includes the minutes from the 

April 20, 2022 board meeting; April 27, 2022 special board meeting and May 9, 2022 board work 
session. Warrants 119755 – 119800 from the General Fund totaling $61,432.50; Warrants 
119801 -119803 totaling $6,342.32 from Capital Projects; Warrants 119804 -119808 from ASB 
totaling $3,684.06; Warrant 119809 totaling $500.00 from Private Purpose Trust Fund; Payroll 
Warrants 119810 -119119837 totaling $459,372.62.  Approve retirement Doug Yenney, high 
school science teacher, approve recommendation to hire Angela Kenney elementary teacher 
and approve recommendation to hire Amanda Wade elementary teacher.  Motion carried. 

 
 

VI. Character Strong Presentation – Dr. Clay Cook, Chief Development Officer of Character 
Strong, outlined the Character Strong program and the implementation process for Dayton 
School District. Successful implementation is the process to put supports in place that facilitate 
educator’s adoption and delivery of effective practices with fidelity to produce meaningful 
changes in student outcomes. Dr. Cook likened the program to everyone in the boat rowing the 
same way to achieve important student outcomes of interest. Implementation boils down to adult 
behavior changes to achieve effective practices, successful implementation and supportive 
environments which will achieve the desired outcomes of student success.   
 

VII. Public Comment – Board chair McCowen opened the floor for board and public comment or 
questions for Dr. Cook. Board member Mcowen asked Dr. Cook to expand on the idea of adults 
holding the key to effecting the lives of children and how to get there. Dr. Cook explained that 
creating healthy working conditions for adults will yield healthy learning conditions and outcomes 
for students. Board member Dieu asked if the curriculum is adaptive. Dr. Cook explained that the 
program is based on servant leadership and is highly responsive to making adaptations as 
needed. Their belief is in serving by tailoring the program to each community’s needs. Roy 
Ramirez asked if the staff has had input on this program. Superintendent Strot sent an email out 
to all staff asking for feedback and only received three responses. Mr. Strot also asked each 
principal to talk to their staff about the program during their building staff meetings. Mary Ann 
Ward asked about the cost of the program and asked why we would have to pay for this type of 
program when respect should already be in our schools. Board member Dieu responded that 
this program will help align all of our staff in teaching social emotional learning in the same 
format and went back to the analogy of all rowing the boat together the same way.  Dayton High 
School student Wyntr McCauley asked why this program was not brought to the students 
sooner. She felt students needed this “way sooner” and now it might be too late. Amy Cox, 



principal of the elementary school, stated that Character Strong is a very important program and 
we do need to bring all of the staff together so that we can stay connected and use the same 
vocabulary and the same messages so our students can see we are all working together 
towards a common goal.  
 

VIII.  Action Items 
 - Board member Griffen moved to approve the Character Strong Program/Curriculum. Board 
 member Wallace asked if you could pick and choose what parts of the program to purchase or 
 if we were approving the entire package. Board member Dieu stated she had researched the 
 program and that it was best to purchase the entire program or nothing at all. Motion Carried.  
 

IX.  McKinstry Presentation   
  - Representatives from McKinstry went over the project overview and the scopes of work for 
 the elementary school and the middle/high school. The project is meant to address the needs of 
 the district for the next 20 years. The project would reduce energy and operation costs and 
 maximize the use of grant stimulus funds from OSPI to be used on this project. The McKinstry 
 representatives went through the scope of work for each of the buildings and prioritizing what 
 needs to be done first and the approximate cost of the work. The board was given summary 
 sheets for each building for the energy renovations and the work that needs to be done to 
 maximize energy savings.  The board asked about the project costs and if the costs listed were 
 still in effect. McKinstry replied that the costs are guaranteed. The only time costs could change 
 is if there was additional work needed once the project was started. Mr. Strot will get the grant 
 submitted to OSPI in June and move towards beginning work on some of the projects this 
 summer. Mr. Strot will work with McKinstry, board member Griffen, Scott Black from OSPI and 
 custodians Delp & Dieu to proceed with the plans for going forward with the project.  
 

X.  General Public Comment – Charlie Mead addressed the board on an event that happened 
 to his son who is a kindergarten student. His son was tested for Covid without parental 
 permission. Mr. Mead asked that no other students be tested for Covid and he asks that it not 
 happen again. Board member Dieu stated there will be a procedure and protocol put in place 
 by next fall to prevent something like this happening again. Mary Ann Ward commented on Doug 
 Yenney’s retirement and what a great teacher he was for her daughters and for this district. Ms. 
 Ward hopes we can find a teacher who will be just as exceptional to replace him.  
 
         Board Chair McCowen called for a 5 minute recess. The meeting reconvened at 7:37 p.m.  
  
 

XI.  Athletic Combine Discussion – Athletic Director Sam Korslund read a statement he 
 prepared regarding the issues that are facing the Dayton Waitsburg Combine. Mr. Korslund 
 stated the issues he believes facing the combine are as follows:  
 - The two school board do not meet to approve any of the policies and codes for the Combine 
 - There is no fiscal transparency. Mr. Korslund has never seen a budget, balance sheet or any 
 other financial information.  
 - The burden of transportation is 100% borne by Dayton. Waitsburg was supposed to provide a 
 bus and only recently did so after one of Dayton’s buses went offline.  
 - There is inconsistent discipline within the schools. Student infractions are treated differently in 
 each district which makes for team members not being held accountable to the same set of 
 rules. 
 - There are large turnout numbers in the middle schools which decreases playing time and has 
 the athletes traveling long distances to games and getting home extremely late at night.  
 - There is still division among the teams/students from each school. Some believe there is 
 favoritism by the coaches. Mr. Korslund has observed at practices and games and has not 
 seen any evidence of favoritism even though many students believe this to be a problem.  
 - Lack of community support in both Dayton and Waitsburg. Dayton Booster Club participation 
 is significantly down and Waitsburg does not have a Booster program.  
 - Lack of School Spirit in both schools along with each school maintaining their Bulldog or 



 Cardinal Pride instead of embracing Wolfpack or displaying Wolfpack banners in either gym.  
 Mr. Korslund does not believe any of these issues are insurmountable but they do need to be 
 dealt with in order to move on with the DW Combine. He believes that we need to work 
 together in order to build unity and move forward. Each side must be willing to bend in order to 
 make the DW Combine successful.   
 

XII.  Public Comment – Board Chair McCowen opened up public comment on the topic of the DW 
 Combine. There were numerous coaches, students, parents, and Waitsburg Board Members 
 who gave the Dayton School Board their opinions of the Combine. Most of the comments were 
 in favor of keeping the entire Combine as it is and making a plan to work on the problems that 
 Mr. Korslund outlined. Students pointed out that splitting the middle school out of the Combine 
 would lose the opportunities that they have now to start forming bonds with their teammates 
 beginning in middle school. If athletes didn’t come together until high school it would be hard to 
 build relationships and to have a cohesive team playing together on the field or floor. Students 
 stated they have just gotten new uniforms so it would be costly to abandon the Combine now.  
 Board members from both schools agreed that clear communication, transparency and honesty 
 were needed to move forward. Board members will all do what they can to make the DW 
 Combine successful for our students.  The comment was also made that maybe the schools 
 should be combined as has been done in other areas. One town could have the elementary and 
 the other the high school. Waitsburg board members invited Dayton to join them for a joint board 
 meeting  next week. Unfortunately the time that was proposed won’t work due to a school 
 concert. Mr. Strot will work with Mr. Pickle to set up a time that will work for both boards.  

   
                    Due to the length of the public comment section the remainder of the meeting was tabled except  
          for the executive session. Board chair McCowen called for a short recess at 9:20 p.m. to be  
          followed by an executive session.  

 
 

XIII. Executive Session- The board met in executive session for the purpose of discussing the 
qualifications of an applicant.  It was anticipated the session would last 90 minutes with no 
action to follow the executive session. The board went in to executive session at 9:37 p.m.  
 
          

XIV. Adjournment- The meeting was adjourned at 11:18 p.m.  The next regular board meeting will 
be a work session held on June 1, 2022 at 6:00 p.m.  The meeting will be in the high school 
auditorium and via Zoom.    

          
           Respectfully submitted, 

 
 

Guy Strot, Secretary to the Board of Directors 
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