
 
Dayton School Board 

609 South Second Streets 
Regular Monthly Board Meeting – 6:30 p.m. 

March 16, 2022 
 

I. Call to Order  
Board Chair McCowen called the meeting to order at 6:00 p.m.  Board members present were 
Jeffrey McCowen, Grant Griffen, Zac Fabian, Korinda Wallace, Aneeshha Dieu and Student 
Representative Madison Richardson.  

 
II.   Flag Salute- Board Chair McCowen led the flag salute. 

 
III.          Recognition of Representatives- None 

          
IV. Additions or Changes to the Agenda- Add GEAR UP Request for Overnight Field Trips and 

First Reading of Policies to Action Items 
 

V. Consent Agenda-  
          Board member Fabian moved to approve the consent agenda which includes the minutes from 

the February 16, 2022 board meeting, March 1, 2022 special board meeting and March 2, 2022 
board work session; Warrants 119546 – 119547 from the General Fund totaling $7,340.00; 
Reissued Warrants 119548-119549 totaling $1,331.56 from General Fund and Warrant 119551 
for $6,136.00 from PPTF; Warrants 119552-119600 totaling $86,427.21 from General Fund; 
Warrants 119601-119602 totaling $5,201.26 from Capital Projects; Warrants 119603-119612 
from ASB totaling $5,355.24; Warrant 119613-119614 from the Private Purpose Trust totaling 
$374.68; Warrants 119615 Totaling $63.11 from General Fund for Comp Tax; Warrant 119616 
totaling $13.86 from Cap. Projects for Comp Tax; Warrant 119617 from General Fund totaling 
$3,015.00; General Fund Void/Reissue Warrant 119618 for $50.85;  and warrants 119619-
119644  for payroll totaling $459,409.70;  Accept resignation Roy Ramirez high school head 
girls’ basketball coach; Accept $200.00 donation from Troy Hodges to MS/HS InvestEd; Approve 
hire Ajay McNarland high school assistant golf coach; approve Mia Becker for high school 
softball program volunteer; accept resignation from Brittany Zugar MS head softball coach; 
accept resignation from Angie Whaley behavior specialist; and approve donation from Parents of 
the Class of 2022 to the Class of 2022 for $4,000.00.  Motion carried. 

 
 

VI. Public Comments- Pearl Dennis stated that she emailed a statement to school board members 
regarding the superintendent/principal position and the credentials needed for the positon. Ms. 
Dennis asked that the board consider this information to look for a candidate for this position. 
She also asks that we look at the rate of pay for the positon to entice possible candidates.   
 

VII. Reports 
ASB Report – Sage Kilts reported on behalf of the ASB. They are planning a spring spirit week, 
they have elections coming up soon and are going over their constitution. Board member 
McCowen asked about elections. Ms. Kilts stated they will place a sign up sheet in the office that 
will include a description of the positions.  Candidates running for the positions will give 
speeches in the gym.  
Student Representative – Maddison Richardson read from a prepared report. Ms. Richardson 
stated that she polled some of the high school students regarding the elimination of the high 
school principal position and combining that position with the superintendent position. In her 
opinion there will be numerous issues with the reduction of one administrator and from removing 
Mrs. Warren as academic counselor. Ms. Richardson went on to say that the loss of Mrs. Warren 
would be very damaging to the structure of the school. On a positive note, students and staff 
seem to be much happier not to have to wear masks at school anymore.  
Athletic Director’s Report – Sam Korslund reported that the participation numbers for spring 



sports are really strong. Mr. Korslund also reported on the NFHS Pixellot Camera Systems. The 
company has been contacting him about live streaming our sporting events. There are a couple 
of options. One option is for our games to be live streamed over their network but people would 
have to subscribe to their channel to be able to view the game. The other option would be for the 
District to own the recording once the livestream is finished we can upload it to our YouTube 
channel. Parents wouldn’t be able to watch it live, without the subscription, but could watch it 
after the event once it has been uploaded to the YouTube channel. This could be an option to 
eliminate our subscription to HUDL. The school would also get the cameras at no cost to either 
District. Other schools in our league have been using this new platform so fans could watch 
many of the away games. Mr. Korslund stated he would send the Pixellot agreement to Board 
members for their review.  
Administrator Reports:   
Elementary Principal Amy Cox – Principal Cox updated the board on the St Patrick’s Day 
activities that have been going on all this week. Students have been looking for gold coins and 
rainbows and bringing them to the office for a prize. The Tittle 1 Reading night was a huge 
success. The reading with a flashlight in a tent, stacking cups and ooblek were the most popular 
activities of the event. The After School Program has been a huge success. Mrs. Cox reported 
we now have 12-15 students staying after school to get help with their homework. This program 
will help fill the educational gaps due to COVID shutdowns. The program is Monday through 
Thursday and is open to all students grades K-5.  
The 4/5 ski program is finished for this year. The program ran for 4 Fridays and is part of the 4/5 
PE curriculum. Board chair McCowen asked about the after school program. Kids get extra help 
with homework or with work from the classroom that they need to get caught up on in some 
cases due to attendance. Mr. McCowen thanked Bluewood and all those that helped with the ski 
program this year.  
Principal Cox spoke about behavior plans and the restorative practices website. Mrs. Cox 
explained about the process and how it is a “conversation with students” that leads them through 
the action and reaction to help students understand each other. Many times students just 
misunderstand each other and what one student believes is a joke or not harmful another 
student can misunderstand the whole conversation.  
Secondary Principal Kristina Brown – Principal Brown reported on the activities of the 
leadership team in regards to the work they are doing on the discipline matrix and process. This 
program is funded by Dayton Coalition for Youth and Families and Cascadia Youth Mental 
Health PLLC. The focus is on effective discipline and youth behavioral health. Facilitator Tammy 
Dee and the team have narrowed the focus to three recommendations; Update substance use 
discipline procedures and practices, develop a staff professional development plan focused on 
non-punitive approach to student discipline, develop a parent education plan about discipline 
laws and behavior.  
Mrs. Brown highlighted staff member Sonny Mundell with his work with students on commercial 
art. Mr. Mundell is our business teacher who is teaching several sections of digital art this year. 
Some of the art is being displayed in the high school hallways.  
Principal Brown also shared an FFA presentation with the board regarding FFA Week, personal 
emblems chosen by FFA members and the recent FFA Alumni dinner that was well attended. 
FFA co-advisor Melanie Morgan was chosen as Rookie Teacher of the Year and Jennifer Crane 
will be traveling to Nashville Tennessee to attend a CASE EliteElevation training with 50 other 
teachers from across the country.  
Superintendent’s Report: 
Covid Update and Testing – The district has gone to masks as optional for both students and 
staff. We received additional test kits from the state and will make these available to our parents.  
We are moving to if a student is sick then stay home.  If you think it may be Covid bring a test 
home and find out.  If any student has Covid, they need to stay home for 5 days from when 
symptoms started.  We will continue to offer testing to our students as well as sometimes testing 
them when they return from being out sick.  
Update on Superintendent Recommendations – Superintendent Strot reviewed the 
recommendations that have been put forth to the board for changes to curriculum, the master 
schedule, TOSA’s and staff reassignments. Dr. Kryssler is with us tonight and can speak to the 



proposal to work with students for this year and next. The goal is to work with staff and 
community members. Math committees will be K-5 and 6-12. Principal Cox and a group of 
elementary teachers are working on reviewing math curriculum at the grade school and the 
middle/high school committee is comprised of the math teachers and Principal Brown. Principal 
Cox stated the driving force of K-12 curriculum is to meet the common core standards. Many 
curriculums do not meet the standards while others meet some of the standards. The 
elementary is not going to keep Ready Math or iReady. It is not user friendly for the younger 
students. Mrs. Cox sent out an email to staff to give everyone an equal opportunity to be on the 
committee. ESSR funds have given us the opportunity to update all of our curriculum across the 
board. The process will be to form committees, select a curriculum, and make a 
recommendation to adopt the curriculum. Once that has taken place the curriculum will be 
available for review at the district office before going to the board for approval. Superintendent 
Strot would like the recommendations for the math curriculum to the board by June 1st so there 
will be time to get it ordered and received for next year. Mr. Strot will work on getting the sexual 
health committee together after spring break.  
Engage Students in Changing our Culture – Dr. Kreyssler was present via Zoom to speak to 
the Board about the data from when she met with our students earlier this year and the direction 
that she would take when following up with students and staff in the next several meetings. The 
initial meetings gave a base line on where to start work on improving student culture. Dr. 
Kreyssler stated it is important to talk to all students to get a good representation of all students. 
Enrollment Equalization – One of the laws that was passed by the legislature is to help school 
districts who have seen an enrollment drop receive additional revenue. Dayton will be getting an 
additional $50,000 to $75,000 this year.  
 
Budget Status- Business Manager Veronica Perez presented the February budget status report 
and the year to date cash flow. Ms. Perez stated that the fund balance is higher due to claims 
that were not submitted last year (ESSR Funds) but were able to be claimed so that the district 
did not lose the funding. Ms. Perez also gave a power point presentation and over view of the 
District’s financial status, a five year comparison and her projections for our ending cash 
balance. 
 

VIII.  Policy Review – 1st Reading 
 - Policy 4200 – Parent Access and Safe and Orderly Learning Environment 
 - Policy 2140 – Comprehensive School Counseling 
 - Policy 5410 – Holidays 
 - Policy 2021 – Library Information and Technology Programs 
          Superintendent Strot explained that policy 4200 is mostly geared to visitors checking in at the 
 office and the fact that the campus is closed during the school day to visitors and foot traffic. 
 The District has ordered some signs to post reminding people of the closed campus.  
 Superintendent Strot stated that Juneteenth has been removed as a holiday which would only 
 affect year round employees. 
  

IX.  Review of Curriculum Policy & Procedure  
  - Policy and Procedure 2020 & 2020P – Course Design, Selection & Adoption of Instruction  
 Materials 
 The Board reviewed the curriculum policy and procedure in light of the upcoming curriculum 
 adoptions. Board member Dieu asked about the supplemental materials and if they are 
 approved by the Board. Ms. Dieu is concerned about any supplemental materials for the Sex 
 Ed curriculum. Superintendent Strot stated the Board could add something that stated any 
 materials for Sex Ed be approved by the School Board.  
 The Board would like to have a first reading on policy and procedure 2020 next month.   
 

X.  Public Comment – Kristine Warren spoke to the Board about the master schedule and all that 
 she does to make sure the schedule works the schedule works for all of the students and 
 teachers to make sure it works for everyone involved.   
         Dave Phillips stated that since Kristine Warren has been doing the schedule he always knows     



 what classes he will be teaching.   
 Wendy Richards stated that she works on the elementary schedule and works with Kristine 
 Warren to make sure the elementary schedule works with the MS/HS schedule.  There are 
 many moving parts to make sure everyone gets their required prep time.  
 

XI.  Action Items:  
Board member Dieu moved to approve the first reading of policies 5410 & 2020 and to remove 
policies 4200 and 2140 from 1st reading and to bring them back at the next board meeting for 1st 
reading. Motion carried. 
 
Board member Dieu moved to approve GEAR UP Overnight Trips on April 4-6 for an Oregon 
College Tour and April 7-8 for a Seattle College Tour. Motion carried.  
 
The Board discussed the Superintendent’s reorganization plan and the different elements that it 
contains. The Board chose to break it down as follows: 
 
Board member Dieu moved to approve the critical look at K-12 math curriculum and classes. 
Motion carried. 
 
Board member Dieu moved to table the hiring of Bloom Consulting to engage and support the 
MS/HS students in changing culture to next month’s meeting following further investigation. 
Motion carried. 
 
Board member Dieu moved to approve the redo of the K-12 master schedule and add elective 
classes, along with appointing two teachers on special assignments (TOSA’s) as a K-8 Dean of 
Students and an Academic Counselor. Motion Carried.  
 
Board member Griffen moved to approve the high school graduation ceremony for June 4, 2022. 
Motion carried.    

 
XII. Executive Session- The board met in executive session for the purpose of reviewing the 

performance of a public employee.  It was anticipated the session would last 30 minutes with no 
action to follow the executive session.  The board went in to executive session at 8:30 p.m. At 
9:05 p.m. the Board extended the session by 20 minutes.  The board reconvened to regular 
session at 9:30 p.m.   
 
          

XIII. Adjournment- The meeting was adjourned at 9:30 p.m.  The next regular board meeting will be 
held on April 20, 2022 at 6:00 p.m.  The meeting will be in the high school auditorium and via 
Zoom.    

          
           Respectfully submitted, 

 
 

Guy Strot, Secretary to the Board of Directors 
 
 
BOARD MEMBERS: 
 
________________________________          _______________________________ 
 
 
________________________________          _______________________________ 
 
 
________________________________ 


