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BOARD MEMBER ORIENTATION AND DEVELOPMENT 
 
A new board member shall be afforded a full measure of cooperation and courtesy by the Board and 
superintendent.  The Board chairman and superintendent shall make every effort to assist the new 
member to become fully informed about the Board's functions, board governance policies, operational 
procedures, and problems. 
 
The new member is to be provided with copies of all appropriate publications and aids, including the 
Board Operational Policy Manual, and appropriate publications of school boards associations. 
 
To help all members develop understanding of boardsmanship, the board chairman or 
superintendent may request guest speakers to present and discuss new developments in various 
areas of curriculum and instruction. 
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