


KERMIT INDEPENDENT SCHOOL DISTRICT 
REGULAR BOARD MEETING 

Tuesday, June 12, 2012 
7:00 P.M. 

Commons Area of Kermit High School 
 

A G E N D A 
 

I.  Call to Order 

II.  Invocation 

III.  Pledges of Allegiance 

IV.  Request for Approval of Agenda 

V.   Recognition of Programs and Personnel 

  A. The Honorable Ted Westmoreland 

 B. Superintendent’s Honor Roll 

VI.  Citizen’s Forum 

VII. Consent Agenda 

A. Approve Minutes of Previous Meetings 
Budget Amendment 
Investments and Bank Accounts Report 
Approve Monthly Check Payment List Excluding Checks   
# 25714, 25758, 25776 
 

B. Approve Lentz-Edwards Conflict of Interest Checks # 25714, 
25758, 25776 
 

     VIII. Administer Oath of Office to Re-Elected Trustees 
 
       IX. Reorganization of the Board of Trustees 
    
   A. Election of Board Officers for 2012-2013 
   B. Authorization of Signature for Financial Purposes 

 
X.  Consider the List of Tax Re-Sale Properties Presented by the City of  

   Kermit and Take Appropriate Action 
 

 XI. Discussion with Del Ware, KISD Construction Program Manager,  
 and the District Architects on Matters Related to KISD’s Facilities 
 Construction and Improvements and Take Appropriate Action 
 

XII. Consider Possible Tax Ratification Election and Take Appropriate Action 
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  XIII. Review Student Athletic Insurance Quotes and Take Appropriate Action 

 
XIV. Consider Bids for Custodial Supplies and Take Appropriate Action 
 
 XV. Consider Agreement Between Department of State Health Services,  

  Health Service Region 9/10 and Kermit Independent School District and  
  Take Appropriate Action 

 
XVI. Repeal of all Previously Adopted Policies and Adoption of (LOCAL)   

  Polices as Prepared by TASB Policy Service: Local District Update   
  2012.02, Affecting Local Policies (see attached list) and Take Appropriate  
  Action 

 
XVII. Consider Endorsement of Trustee for TASB Board of Director and Take  

  Appropriate Action 
 
XVIII. Consider Reimbursement for Leadership TASB Expenses and Take   
  Appropriate Action 
 
  XIX. Discuss Superintendent Boyd’s Nomination to Attend Lamar University 
  and Take Appropriate Action 
 

          XX. Discuss the Evaluation Instrument of the Superintendent and Take     
                      Appropriate Action 
 
         XXI. Discuss Board/Superintendent Goals for 2012-2013 and Take Appropriate      
                      Action  
  
        XXII.  Information Items 

A. KISD Monthly Enrollment Report for May 2012 
B. KISD Work Orders for May 2012 
C. Utility Usage  
D. 51st Annual TASA/TASB Convention 
E. Leadership Team Times 
F. TEA Annual Financial and Compliance Report 

 
      XXIII. Correspondence 
 
     XXIV. Recess       
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      XXV.  Executive Session: Pursuant to the Following Sections of the   
  Texas Open Meetings Act 

     
551.074 Personnel matters related to the consultation,  
551.076 employment, resignation, evaluation, 

reassignment, salaries and duties of a public 
official or employee(s); including but not limited 
to Superintendent, Business Manager, 
Directors, and Principals.   

 
     XXVI.   Take Appropriate Action related to the personnel matters related to the     
            consultation, employment, resignation, evaluation, reassignment,  
            salaries and duties of a public official or employee(s); including but not 
 limited to Superintendent, Business Manager, Directors, and Principals.  
  
    XXVII.     Adjournment   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
*At any time during the course of a School Board Meeting, the Board may choose to 
make any item listed as information or discussion an action item. 


















