
 
 

ANNUAL MEETING OF THE KICKAPOO AREA SCHOOL DISTRICT 
7:00 P.M. 

October 24, 2016 
 
Meeting Called to Order 
The meeting was called to order by Janet Matthes, President of the Kickapoo Area School District Board of Education.  
Board members Tricia Clements, Dan Chroninger, Earl Wallace, and Rich Jaynes were in attendance; Barry Peterson was 
absent. Also attending were Superintendent Douglas Olsen, Business Managers Doug and Sandra Malliet, Kent Petersen, 
Kristi Deaver, John Matthes, Burdette Nelson, Chuck and Karen Bolstad, Jennifer Vielhaber, and Bonnie Sherman of the 
Epitaph News. 
 
Affirmation of the Proof of Publication of the Agenda 
Superintendent Douglas Olsen read the Proof of Giving Notice of the October 24, 2016 Annual Meeting and Budget 
Hearing as well as proof of publication of the Annual Meeting Notice and the 2016-17 school district budget.  
 
Appointment of the Secretary of the Annual Meeting 
Mrs Matthes requested appointment for the Secretary of the Annual Meeting.  A motion was made by Earl Wallace to 
appoint Kristi Deaver as secretary of the annual meeting.  Chuck Bolstad seconded the motion. The motion carried with 
all ayes.   
 
Election of Temporary Chairman for the Meeting 
Janet Matthes requested nominations for the election of a temporary chairman for the Annual Meeting.  A motion was 
made by Dan Chroninger to appoint Janet Matthes as the Chairman of the Annual Meeting.  Rich Jaynes seconded the 
motion. The motion carried with all ayes. 
 
Reading of the 2015 Annual Meeting Minutes 
A motion was made by John Matthes and seconded by Burdette Nelson to accept the 2015 Annual Meeting Minutes as 
printed, with the correction to add Duane Wallace as attending the meeting, and to forego the reading of the minutes.   
The motion carried with all ayes. 
 
Reading of the 2016-17 Treasurer's Report 
Earl Wallace, Board Treasurer, read the 2016-17 Treasurer’s Report.   
 
Review of Budget for 2016-17 
Superintendent Douglas Olsen reviewed a handout outlining revenue limit history from 2009-10 through 2016-17. Mr. 
Olsen stated that our district is a low revenue limit district when compared to the other 423 districts in Wisconsin. Using 
last year’s revenue limit per member places the Kickapoo District 313 out of 424 districts in the state. Also included in 
the handout was a review of enrollment for this school year. Numbers indicate that we are experiencing a declining 
enrollment at the elementary level, but continue to gain students through open enrollment. The district’s transportation 
fleet was also reviewed, indicating several with high mileage. If the plan is to replace them when they are 15 years old, 
the board would need to replace one bus a year for five years.  Superintendent Olsen presented an overview of the past 
year as follows: 

• Completion of Phase I of the parking lot at a cost of $270,000, using revenue from Fund 10 and the Griffin Fund 
• Purchase of a 2017 bus 
• Trade-in of van for a Traverse 
• Purchase of a new tractor using Griffin funds 
• Youth Apprenticeship participation in the areas of Nursing, Manufacturing an IT for 2016-17 
• Received a $25,000 grant to upgrade the library, with matching funds provided by the district 
• Free breakfast will continue to be offered to all students 
• Free dental services to students provided by Bridging Better Smiles 



• This will be the 3rd year to partner with UW-Platteville to offer a college course to students via telepresence 2nd 
semester 

• SWTC is willing to bring coursework to the district via telepresence 
• Two of our science instructors obtained their Master’s degree in their core subjects 
• We are in year two (2) of the remodeled teacher wage schedule; 
• Discussed increased difficulty in hiring teachers, especially in certain areas with one reason being a very low 

wage growth (average of 1.5% over an eight (8) year period 
• $386,000 was received from the Lee Griffin Trust and was invested in CD’s to fund scholarships for students 

attending technical colleges 
• Revamped the IT department for significant savings 
• Hired part-time employees with no benefit costs to the district to replace full-time positions with benefits 

 
Some community members have asked about upgrading the track and field. Delta 3 Engineering has given an estimate of 
$450,000 for an eight-lane all-weather track; coming up with this amount poses some difficulties but we at least have an 
estimate to share with the community. This number is consistent with other estimates received. 
 
The board will be looking at the possibility of completing Phase II of the parking lot, and potentially replacing the 50 year 
old sewer and water lines. 
 
Sandy Malliet reviewed the 2016-17 budget as outlined in the 2016-17 Annual Meeting packet as well as budget 
adjustments since the October 15th general aid certification was received. Mrs. Malliet also reviewed the Baird Model 
with the board, which offers a glimpse of what the budget could look like for the next several years.  
 
Authorization of the Kickapoo School Board of Education to Set the Annual Meeting Date 
A motion was made by Chuck Bolstad and 2nd by John Matthes to authorize the Kickapoo School Board of Education to 
set the annual meeting date. Motion carried with all ayes. 
 
Resolutions 
Janet Matthes, Chairman, read and asked for motions for the following resolutions: 
 
A:  Tax Levy 
Resolution:  Be it resolved that there shall be levied upon the taxable property of the Kickapoo Area School District the 
sum of $1,382,226.00 for the purpose of defraying the operation and maintenance of the public schools and 
$429,587.00 for Debt Service Retirement for the school year 2016-17.  120.10 (6, 7, 8, 9, 10) Wisconsin Statutes 
 
A motion was made by Dan Chroninger and seconded by Tricia Clements to approve the Resolution as printed.  The 
motion carried with all ayes. 
 
B.  School Board Member Salaries 
Present salary is $900.00 for each board member and $1,000.00 for the Board President and Board Clerk with mileage to 
be set according to the IRS primary rate and a $20.00 fee for all committee meetings and extra Board Meetings as 
posted. 
Resolution:  Be it resolved by the electors of the Kickapoo Area School District, Vernon, Richland, and Crawford Counties 
of Wisconsin, that the following salary be set for the members of the Board of Education.  120.10 (3) Wisconsin Statutes: 
 
A motion was made by Duane Wallace and seconded by Rich Jaynes to leave as is the salary of $900 for each board 
member and $1,000 for the Board President and Board Clerk with mileage to be set according to the IRS primary rate 
and $20.00 fee for all committee meetings and extra Board Meetings as posted.  The motion carried with all ayes, except 
for Chuck Bolstad who was opposed and indicated a desire to increase the board’s salaries in recognition of their service 
to the district. 
 
Be it further resolved that the Board Members be paid their actual and necessary expenses when traveling or attending 
meetings outside the District in the performance of duties.  120.10 (4), Wisconsin Statutes. 



 
A motion was made by Karen Bolstad and seconded by Burdette Nelson to accept the Resolution as printed.  The motion 
carried with all ayes. 
 
C.  Temporary Borrowing by Board of Education 
It is sometimes necessary to borrow funds to meet district expenses during the year because revenue, such as State Aid 
and local taxes, are not received until later in the year or even the following year.  Such loans, for operating expenses 
are for a short-term basis, and are repaid when the funds mentioned above are received. 
Resolution:  Resolved, that the Board of Education of the Kickapoo Area School District, Vernon, Richland, and Crawford 
counties of Wisconsin, be authorized to secure a temporary loan in accordance with the provisions of Section 67.12 
Wisconsin Statutes, for the purpose of meeting the immediate expenses of maintaining the schools of the district. 
 
A motion was made by John Matthes and seconded by Karen Bolstad to accept the Resolution as printed.  The motion 
carried with all ayes. 
 
D:  Hot Lunch, Breakfast and Milk Programs 
Resolution:  Resolved, that the Board of Education of the Kickapoo Area School District is hereby directed to furnish hot 
lunches, breakfast and milk to any and all students of this District at such places and times and at such cost as shall be 
set by said Board, and the School Board is hereby authorized to pay any deficiency which may result from said lunch, 
breakfast and milk program.  (Section 120.10 (16) Wisconsin Statutes). 
 
A motion was made by Chuck Bolstad and seconded by Earl Wallace to accept the Resolution as printed.  The motion 
carried with all ayes. 
 
E.  Legal Proceedings 
Resolution:  Be it resolved, that the Board of Education of the Kickapoo Area School District is directed to provide for the 
prosecution or defense of any action or proceedings in which the District is interested.  (Section 120.10 (14) Wisconsin 
Statutes) 
 
A motion was made by Dan Chroninger and seconded by Duane Wallace to accept the Resolution as printed.  The 
motion carried with all ayes. 
 
F. Accident Insurance 
Resolution:  Resolved, that the Board of Education of the Kickapoo Area School District, may provide for accident 
insurance covering pupils in the District and that the cost and expenditures for said insurance is hereby authorized.  
(Section 120.13 (2) (a) Wisconsin Statutes) 
 
A motion was made by Rich Jaynes and seconded by Tricia Clements to accept the Resolution as printed.  The motion 
carried with all ayes. 
 
G.  Transportation 
Resolution:  By the electors of the Kickapoo Area School District as follows: 
a.  That the District shall transport all students in the District to school, who are required to be transported by the 
District under the laws of the State of Wisconsin and in the same manner as required by said law. 
b. That, in addition, the Board of said School District is authorized to transport in its discretion any students living less 
than two miles from the school house in said School. 
c.  That said Board is hereby authorized to maintain and operate present transportation vehicles owned by the District 
and said Board is hereby further authorized to purchase or lease any additional transportation vehicles that they deem 
necessary or advisable for the District, to have and to place the same in operation, and that this authority is a 
continuation of previous authority given the Board. 
d. That said Board, in its discretion, if further authorized and if it finds it advisable or necessary to furnish transportation 
for some students by parent contracts that said Board is also authorized to provide any such transportation by contract 
with private individuals or companies. 



e.  That said Board is hereby authorized within reason to expend whatever sums it deems necessary and advisable for 
above purposes and to pay for the same from the General Fund, except expenditures for the purchase of vehicles may 
be furnished by the Board at it's discretion by borrowing or by financing contracts. 
f. That the above authority to operate included the authority to purchase liability insurance on any and all of said 
vehicles in such amounts and or such coverage as the Board deems necessary.  121.54 and 120.10 (7) Wisconsin Statutes 
 
A motion was made by Duane Wallace and seconded by Burdette Nelson to accept the Resolution as printed.  The 
motion carried with all ayes. 
 
Any Other Business 
 
Adjournment 
A motion was made by Dan Chroninger and seconded by Chuck Bolstad to adjourn the Annual Meeting at 8:12 P.M.  The 
motion carried with all ayes. 
 
The meeting was adjourned. 
 
 
 
Minutes submitted by Kristi Deaver, Annual Meeting Secretary. 
 
 
Attested by: ______________________________________________ 
  Board President 
 

______________________________________________ 
  Board Clerk 
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