Enter to Learn . . . Go Forth to Serve

Goal Area #2

Goal Area #3

Goal Area #4

College, Career and Civic
Readiness

Home to School Connection

Hire, Support, Develop and
Retain High Quality Staff

Strengthening Data Privacy
and Cyber Security

Goal Statement #1

Goal Statement #2

Goal Statement #3

Goal Statement #4

Create a school community and
culture that lead to success, wellbeing and high academic outcomes
for all students via systems of
continuous and sustainable school
improvement.

Examine school systems and make
intentional decisions to identify and
provide critical expectations,
supports and structures in all areas
of need so that we are able to
respond to our community and
ensure that all students are
successful.

Develop a comprehensive approach
for recruiting, and sustaining highquality personnel that affords schools
the ability to ensure success by
addressing the needs of our
community.

Cybersecurity threats have become
one of the most significant issues to
threaten today’s schools, and schools
are prime targets, because they
maintain so much data on so many
individuals, including employees,
students, parents, and increasingly,
visitors and community members.

Create a broader, more
comprehensive measure of school
success beyond test scores. Provide
students with rigorous, coherent, and
relevant curricula that prepares all
students for success
Effective teachers will engage with
students in a manner that promotes
mastery and allows students to
stretch their knowledge and deepen
their understanding.
Ensure all students develop skills
necessary for success within and
beyond school. These end results
include, but not limited to the
following: Advanced Designation;
CTE Endorsement; Seal of
Biliteracy; Dual-enrollment courses;
Passing Nationally Certified CTE
Exam; Diplomas; CDOS

Family and Community
Engagement. Create a culture of
partnership where families,
community members and school
staff work together to share in the
responsibility for student academic
progress and social-emotional
growth and well-being. The school
community identifies, promotes, and
supports social and emotional
development by designing systems
and experiences that lead to healthy
relationships and a safe, respectful
environment that is conducive to
learning for all constituents.

Establish an induction program for
new teachers that encourages
collaboration and includes specific
criteria for identifying high quality
mentors, on-going PD, time for
collaboration, and regular actionable
feedback to continually support the
growth of teacher practice and
pedagogy.

Systems And Organizations
*Protection of Personally Identifiable
Information (PII); *Data Security and
Privacy Policy – Education Law 2-d
requires educational agencies to
adopt a policy on data security and
privacy by July 1, 2020; *NIST
Cybersecurity Framework – Identify,
Protect, Detect, Respond, Recover
*Annual Employee Training
*Unauthorized Disclosure Complaint
Procedures *Incident Reporting and
Notification *Enhanced Network
Security

*Comprehensive DTSDE School Framework

BOE
Superintendent

Goal Area #1

BOE

Specific
Measurable
Attainable
Relevant
Time-Bound

Superintendent
Administrators

Mission Statement: The mission of the Lowville Academy and Central School District is to
provide a responsible and comprehensive education program that meets the immediate and
long-term affective, cognitive, and developmental needs of individual students, resulting in
people who are happy and self-confident, who perform consistently to their ability, and who
are prepared to be contributing and productive members in tomorrow's society.

