
 

 

WINCHESTER SCHOOL BOARD 

WINCHESTER SCHOOL GYMNASIUM 

APRIL 2, 2020 

 
Board Members Present: L. Picard, T. Perkins, V. Cole, J.R. Rokes, T. Kilanski 

Administration Present: K. Dassau, V. Carey, M. Henry 

 

The meeting was called to order by Chair, L. Picard at 6:32 pm.  

 

L. Picard explained the Board meeting is limited to 10 people and is live streaming through Winchester, NH Public TV so 

that the public can take part, off-site.  I. Spencer did not attend tonight’s meeting to keep the number at 10. 

 

L. Picard, with the consensus of the Board advised they would hold Citizens’ Comments only at the end of the meeting. 

 

L. Picard MOVED to approve the Public and Non-Public Minutes as amended, changing the wording on page 5 of 

the Public Minutes under Amanda Nordberg to feels it is irresponsible that people were given a paper and voted 

thinking those things were fact; SECONDED by: V. Cole, VOTED: 5-0, MOTION PASSED. 

 

PRINCIPAL’S REPORT- V. Carey: 

 *Continuing calls with the DOE on Monday, Wednesday and Fridays.  There has been discussion regarding April   

   vacation and the break in remote learning. V. Carey distributed graphs to the Board listing different scenarios,   

   for their review. 

 

L. Picard asked if there has been any feedback. 

 V. Carey advised wouldn’t see a reason to be breaking learning up.  Next w eek should be almost, if not fully,  

 into remote learning.   

 

V. Carey advised she has not seen a decision from Keene.  Surrounding districts are surveying parents.  Administration 

would like the Board’s okay to do a survey. 

 L. Picard is okay with the survey, but they are just getting started with remote learning.  She is leaning toward no 

 April break if there is no major feedback to show otherwise. 

 L. Picard asked about the teacher’s contact.   

 V. Carey advised there is nothing in the contract regarding April vacation. 

  

L. Picard MOVED to allow Administration to survey staff, parents and the Board to make a determination if April 

break would be eliminated; SECONDED BY: T. Perkins, all Board members were in agreement of no April break 

and school ending on June 12th or June 17th, after discussion, VOTED: 5-0, MOTION PASSED. 

 

Auditor, Tim Green came to the meeting to review the fund balance, pending fiscal 2019 results and the rough draft of the 

budget.  After discussion, the Board agreed to hold the approval until the meeting of 4/2/2020 is reviewed on Winchester, 

NH Public TV 

 

Tim Green explained for five out of six years the district spent more than we had so we started in the hole;   

2019 will start with a $385,000 deficit.   

 

Tim Green explained there was a budgeting error – the tax rate was set returning $250,000.  We didn’t have $250,000 to 

return based on a shortfall in revenues. 

 

Taking numbers off the DOE forms, but the prior year has not been audited.  From 2012 there was no audit number until 

fiscal year end 2017.  Accounting software was never fully utilized.  

 

 

 



 

 

 

K. Dassau advised $385,000 is a large amount of money. 

 

 T. Green advised Winchester returned more to the taxpayers than they had. 

 M. Henry advised any money would be used to offset the deficit first; to bring the fund balance back to zero.   

 L. Picard – Monies or deficit fund balance is used to lower or increase the tax rate.  If we didn’t have enough 

 money, should have then been requesting more on the tax rate. 

 

T. Green will be coming in to start the audit in September. 

 

M. Henry is not sure if COVID 19 will have an impact on the bottom line.  We are running close to the bottom line in 

many areas.  Budgeting 18 months out is very difficult.  Have definitely worked more diligently in the estimating of 

revenues; more conservatively. 

 K. Dassau – Now struggling with a reduction in force and $75,000 to $100,000 still needed for potential 

unemployment expense. 

 

T. Green explained a deficit appropriation at the next annual meeting would immediately get excess revenue.  It would 

need to be on a warrant article.   

 

T. Green will come back to the Board to review the 2019 audit once it is finalized.  Need to confirm with the Attorney.   

 L. Picard would like the opportunity for the Board to review the audit before Tim Green meets with them. 

 

PRINCIPAL’S REPORT (cont.) – V.Carey: 

 *This week is the second week of sending packets home for remote learning; will collect them tomorrow.  Staff is 

   working on getting information to students electronically. There will be video conferencing in the older grades. 

   Teachers are holding office hours one-on-one with students regarding questions they might have on the lessons.     

   Parents have been impressed with the contact made by teachers and there are log-in lesson times, too. 

   If that is not happening, teachers will contact parents. 

  

  There have been some challenges with the internet connectivity; about five families have no internet and seven to 

  ten families have very spotty service.  Working with the internet provider to see what we can do about getting              

  increased speed and free service for Internet.  Chrome books are going out to families who need them. 

 

  Looking for written instructions from the Commissioner regarding what is required through remote learning and   

  services.    

  L. Picard thanked the staff and administration as always, for their flexibility with parents and staff. 

 

 The Abbey Group is preparing meals every day and bus routes are still running to distribute them.  On Fridays 

 meals are distributed for Friday, Saturday and Sunday.  The Abbey Group makes sure those who need food get it.  

 Adding more stops as needed.  Have received lots of positive feedback; no real contact – those who are delivering 

 meals are wearing gloves.  The student doesn’t necessarily have to be a Winchester School student; can be a 

 Keene student or a younger sibling. 

  M. Henry – Food Service and Transportation have done a great job.  The State has done a great job 

  With Food Service, too.   

   

 

BUSINESS MANAGER – M. Henry:    

The Board reviewed the Manifests and asked questions. 

 *Transportation – There is not much to talk about with bids.  They are in negotiations; will need to do more 

before      discussion/decision.  It will probably be about a month. 

   K. Dassau advised there is no anticipation of a significant savings. 

 

 

 



 

 

 

SUPERINTENDENT’S REPORT: 

K. Dassau advised they received an e-mail from First Student asking for assurance that Winchester will maintain their 

contract.  We will be receiving a fuel adjustment. 

 K. Dassau advised we have a contract and will continue with First Student. 

 L. Picard advised K. Dassau to assure First Student that the Winchester School District will continue paying the 

 bill. 

 

L. Picard MOVED to approve the Accounts Payable Manifest in the amount of $309,315.78; SECONDED by: T. 

Perkins, VOTED: 5-0, MOTION PASSED. 

 

L. Picard MOVED to approve the payroll Manifest of 4/3/20 in the amount of $237,532.17; SECONDED by: T. 

Perkins, VOTED: 5-0, MOTION PASSED. 

 

The Board reviewed the list of Board Committees and assignments were made: 

 

Finance – T. Kilanski, L.Picard 

Budget – L.Picard, Back-up – T. Perkins 

Energy/Facilities – J.R. Rokes, T. Kilanski 

Technology – J.R. Rokes, T. Kilanski 

Negotiations – J.R. Rokes 

Scholarships – V. Cole 

Keene High – V. Cole, J.R. Rokes 

Joint Loss – V. Cole 

Negotiations – T. Perkins  

Legislative Action/Policy – L. Picard, T. Perkins 

NSBA – J.R. Rokes, T. Kilanski 

Selectboard – Members will rotate throughout the meetings 

Sick Bank – L. Picard 

Professional Development – T. Perkins and T. Kilanski - L. Picard can rotate in as needed. 

Transportation – As needed 

Support Staff Contract –L. Picard needs to sign the contracts. 

 

L. Picard thinks the Board should come up with a template for reporting at the Selectboard meetings.  The Board can 

discuss it at the next School Board meeting. 

 

CITIZENS’ COMMENTS: 

L. Picard advised there was a question from the live feed. Ben Kilanski is asking the Board to reconsider the vote 

regarding teacher contracts and he included a spreadsheet.   

L. Picard advised the Board can’t make a motion to reconsider a vote from a prior meeting.  There was a brief review by 

Administration of the spreadsheet provided.  

 V. Carey explained after nominations are made, will have a difference between an average and what those 

 numbers will be. 

 T. Kilanski asked if there is a way to look at the numbers differently; to look at possibly including transportation. 

 K. Dassau appreciates the time taken, we don’t have all the  information to come up with the number. 

 K. Dassau –M. Henry still needs numbers for the MS22. 

 V. Carey – A lot of numbers will change.  The Board will have to consider all numbers.   

 L. Picard advised they are always going to be looking at everything possible to support students and staff. 

 T. Kilanski was hoping they could decide on certified staff and then look at the rest. 

 M. Henry explained two percent of the budget is non-contractual. 

 V. Carey – Everything is still in flux; it will all come back from Administration to the Board to decide now what 

 do we do? 

 L. Picard advised we do have a time constraint.  Need numbers for the MS22, which was due yesterday. 

 



 

 

M. Henry recommended that we offset the unemployment line on the MS22 of the amount still not found to be cut. 

 

J.R. Rokes asked about unemployment cost. 

 M. Henry has no idea what it will be; thinks $100,000 is probably low. 

 J.R. Rokes asked if it is okay to under-budget the lines. 

 M. Henry is comfortable with it. 

 V. Carey – If people get jobs, we won’t need the higher amount. 

 

SCHOOL BOARD CHAIR COMMENT/REPORT- L. Picard: 

L. Picard advised the Board has nominations to do in non-public.  Rather than take questions from the public tonight, she 

will go through the live feed, get answers and address them at the next meeting, if not before. 

 

John, who was live-streaming the Board meeting, asked about Committee meetings schedule. 

 V. Carey advised the dates and times are posted.   

 

L. Picard MOVED to go into non-public; SECONDED by: V. Cole, J.R. Rokes – yes, T. Kilanski – yes,  

T. Perkins – yes, L. Picard ---   yes, V. Cole – yes, MOTION PASSED. 

 

L.  Picard MOVED to leave non-public session at 8:59pm; SECONDED by: T. Perkins, VOTED: 5-0, MOTION 

PASSED. 

While in non-public session the Board discussed the list of nominations.  The Chair will sign the contracts.   

 

T. Kilanski advised there is a post on Facebook showing that a group of people have been doing a Find the Teddy Bears 

project. People put teddy bears or other stuffed animals in their windows for children to find.  A lot of communities have 

been doing it.   

 

J.R. Rokes asked about an email received from the School District Treasurer sent to the School Board and the Board of 

Selectmen.  Superintendent Dassau responded he had received emails from the School Board Auditor and the NHSBA 

responding to the Treasurer.  Superintendent Dassau said he would forward the responses to the School Board Members. 

The Board agreed to review the policy at the next Policy Committee meeting. 

 

L. Picard explained if Board members are approached by people who are upset about something, diffuse the situation and 

bring the issue to the Chair.  Try not to get into a fix-it scenario.  L. Picard advised redirect them back here.  If they are 

discussing something, the Board should have the opportunity to discuss it, too. 

 

T. Picard MOVED to adjourn the meeting at 9:19pm; SECONDED by: T. Perkins, VOTED: 5-0, MOTION 

PASSED. 

 

Sincerely,  

 

 

 

 

Peggy Higgins 

School Board Secretary 

 

 

 

 

 


