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Maple Run Unified School District begins its Journey 
The transition year has come to an end. It was a work-packed year for everyone involved in 

making this unification a reality. This includes administrators, staff, bargaining units, 

community, and board members. In addition to these people, former local boards had a 

huge impact on where the district starts out. The local boards worked with tenacity to turn 

over the reins to Maple Run on firm ground. For that I express tremendous gratitude. 

Transition Year Accomplishments 
• The organizational meeting to form the organization was held 

• The Board immediately held their first meeting and named officers and appointed 

members to Professional Staff and Support Staff negotiations. 

• The Board selected a name for the new district. 

• New state and federal tax IDs were obtained. 

• Bank accounts for the new district were established, and signatories were assigned. 

• Insurance was obtained for the new board. 

• The new Unified Board held two retreats/trainings. 

• The governance structure was determined and put in place. 

• The chain of command for decision making was agreed on. 

• A new Chart of Accounts was created. Methods to track building expenses was 

determined. 

• A temporary website for Maple Run Unified School District was created to post 

agendas and minutes, as well as other pertinent information. A new website design 

began. 

• Negotiation work on a consolidated Master Agreement began. 

• Employee benefits were restructured to fit the new District. 

• Potential unemployment issues were reviewed. 

• A Mission Statement and Core Values were developed and adopted. 

• A five-year plan was developed. 

• Policies were reviewed and adopted as necessary. 

• The budget development process was established, and a budget was created. 

• All insurances were reviewed to ensure coverage after the transition. 

• External contracts were reviewed for any needed changes.  

• Seniority lists were merged and a process for reduction in force (RIFs) was developed.  

• A budget was presented to voters and was passed. 

• A new logo was created, along with letter head, envelopes, and the like. 

 where inquiring minds, compassionate hearts, creative expression, healthy lives and service to the community develop so all can learn, achieve and succeed. 



• Began looking at equitable technology and curriculum 

integration. 

• Merged payroll and accounts payable systems; sought 

other efficiencies. 

• Consolidated and transferred assets and debts. 

• Transferred bonds and leases. 

• Reviewed grant management for the new District. 

• Reviewed/transferred vendor agreements and site 

licenses. 

• Evaluated and researched cost of new district-wide phone 

system.  

• Updated employee handbook.  

• Reached agreement on consolidated Professional Staff Master Agreement. 

• Worked towards agreement on consolidated Support Staff Agreement, will go to arbitration. 

• Consolidated personnel files and reviewed job descriptions. 

• Worked with a consultant to create a consolidated transportation plan.  

• Created and implemented an elementary choice program. 

• Completed transfer to new website and app for maplerun.org. 

• Developed a district-wide communications plan.  

• Unified the pre-kindergarten/kindergarten registration process. 

• Reached agreement that schools would support each other in immediate facility and operations 

needs with current capacities. 

• Began creation of unified professional development, unit planning and curriculum maps, creation of 

system of common local assessments, plan for data assessment district-wide, and develop 

consistent data management protocols. 

• Started investigating current status of educational programming, incl. after school equity, etc. 

• SACS and BFA complete the MTSS Self-Assessment (all other schools and ECP previously completed) 

• Started conversations on the district-wide hiring process. 

• Created a common district-wide calendar. 

• Researched and reviewed facility needs and estimates for potential future bond. 

• Researched possible acquisition of the Catherine St. Building. 

• Moving Early Childhood Education to Catherine St. Building.  

• Created and installed new signage. 

First Year Work 
The focus on this first school year (in addition to ongoing work) will include: 

• Ensure policies and procedures are appropriately followed across buildings. 

• Implement the communications plan. 

• Implement the transportation plan. 

• Schools continue to support each other in facility and operation needs. 

• Discuss and define “equity” as it relates to the district. 

• Review research on equity in curriculum and technology to determine actions. 

• Discuss and design the supervision and evaluation process. 

• Look at who are our vendors and are there areas for savings. 

• Create a professional development plan (including initial training in safety/CPI/LSCI) 

Final local Board members recognized at June Meetings. 



• Consider the future of pre-kindergarten. 

• Collaborative discussions regarding Multitiered System of Support (MTSS) and eMTSS (audits & 

implementation in each school). 

• Decide on hiring practice district-wide. 

• Budget for district-wide phone system. 

• Consideration for a bond (facility improvements) for March 2018 or later. 

Students Build a House 

Under the guidance of Building Trades 

Instructors Steve Wunch, Mark Capsey, and Lab 

Supervisor Ross Lavoie, NWTC students finished 

the house at 36 Diamond Street in St. Albans. 

The site where the house was built was a 

foreclosed home, which was demolished, and 

the Building Trades program at Northwest 

Technical Center was approached to build the 

home as a project for the students. From 

blueprints to finishes, the students built this 

beautiful home from the ground up. 

BFA Interact Team 
BFA’s new Interact Team held a wonderful end-

of-year  event to close up the year.  

Student EarnsFree College 
Jack Thurston wrote the story of BFA student 

Jessie Casey, who has been awarded a full First 

in Sustainability Scholarship to Green Mountain 

College.  “It’s life-changing,” Casey told the 

station Monday. “I can take my life where I 

want—I won’t have to worry about the debt I’d 

have otherwise.” 

View the video and read the full story at: 

http://www.nbcboston.com/news/local/Studen

ts-Environmental-Focus-Lands-Her-Free-

College-Education-426586771.html. 

Staff Highlight 
Martha Gagner has recently become re-certified 

as a Director of School Business Management 

and Finance from the Vermont Association of 

School Business Officials. This distinction 

requires continuous professional development 

through attendance at courses, workshops and 

other educational committee work. It also 

requires an ongoing commitment to continually 

improve her knowledge and to keep current on 

state and federal regulations. We are proud to 

have a Business Manager of this caliber! 

MRUSD Convocation August 25 

10 AM at Collins Perley. 

Featured Speaker:  

Secretary Rebecca Holcombe  

All Directors are invited to attend  
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