
 

 

TONA 2020 MINUTES 

May 28, 2013 

The Shared Municipal Service Incentive (SMSI) report from 2008 was summarized.  The goal of the 
report was to reduce costs and improve service quality.  Some progress has been made regarding the 
recommendations in the report.  The stadium is in the process of being relocated from Clint Small 
Stadium on Main Street to the Middle/High school site at 600 Fletcher Street.  Highland School and 202 
Broad Street were sold, but have not been redeveloped.  Central School is in the process of being sold.  
We are hopeful that this building will be added to the city and school district tax rolls when classrooms 
will be renovated to apartments.   

The TONA 2020 committee will review past recommendations of the 2010 task force committee and 
revisit options that were proposed at that time.   

The committee decided on a new logo and name for the task force.  We felt it was necessary to look 
long term when developing a comprehensive, visionary plan for the district.  The new logo is at the top 
of this page and the name of the committee will be called TONA 2020.  Our goal is to have a detailed 
plan that looks at cost savings by 2020, so we will not face educational or financial insolvency. 

The committee will discuss the Clint Small Stadium site as well as the City Library.  The land survey will 
be reviewed, which will show that the City owns some of the land as well as the school district.  This 
committee will also work with the city regarding the Vets park playing fields.   

Reconfiguration was discussed and will be explored in detail.  The 2010 committee did research on a 
variety of grade level configurations.  Some questions that will need to be answered are: 

• Is there room for the 5th grade to move to the secondary complex? 
• Will the public support the 5th grade moving to the secondary complex? 
• If the 5th grade moved to the secondary building can the remaining students fit into two, instead 

of three, elementary buildings? 
• If the 5th grade remains in the elementary building should we stay with what we have regarding 

configuration? 
• Should we review the possibility of building one elementary campus at the Fletcher School site 

by 2020? 



• In the meantime, how can we increase revenue with our existing buildings? 

Handouts to the committee included enrollment trends, current enrollment, class sizes, and building 
floor plans.  It was suggested that we get accurate enrollment trends leading up to 2020.  The finance 
director will develop a more current enrollment trend grid.   

The committee brainstormed other areas that should be reviewed.  Some of the comments included: 

• Setting a vision for the TONA 2020 committee – Begin with the End in Mind (Covey) 
• Not limiting configuration options 
• More shared services with another district or the City 
• Address the topic of consolidating school districts or personnel 
• Keep Community Informed - Blogs, website, sharing information at community events 
• Need city personnel on the TONA 2020 committee 
• Is funding available for consolidation or shared services? 

The Next Meeting for TONA 2020 is June 19 from 5:30 – 7:30.  The focus of this meeting will be to 
review the 2010 task force recommendations, review pros and cons regarding reconfiguration (2010) 
and to develop a Mission/Vision Statement.  

 

Members of the committee: Brian Opalinski, Mary Beth Scullion, Amy Edgerton, Stephen Perry, Paul 
Maziarz, Dennis Smilinich, Carrie Oliver, Nancy Grosskopf, Brian Mysliwy, Todd Lachat, John McKenna, 
Claudia Panaro, Bradly Halgash, Larry Badgley, James Newton, Donald Riemer, Alyssa, Russell, Rita 
Zirnheld, Sharon Stuart, Diane Misner 

 

 

 

 


