
 

 

TONA 2020 MINUTES 

June 19, 2013 

The committee was informed that the Central School sale fell through, but the District is still hopeful 
that another buyer will come forward.   

The Development of a Mission and Vision Statement was discussed.  Questions that were asked to the 
committee regarding the Mission Statement included- Why do we exist?  What do we want to do?  
What will we do to ensure success?  The question for the Vision statement was – What do we want our 
school district to look like by 2020?  (i.e.  An educational environment where students learn in different 
ways.)  We had a brainstorming session to develop key words and terms that might be included in the 
mission and vision statements.  Wordsmiths will get together prior to our next meeting and will develop 
two to three mission and vision statements that will be presented to the committee in August.   

Option B from the 2010 report was discussed.  This option called for the 5th grade to move to the middle 
school.  Floor plans were reviewed and it was determined that there would be enough room to house 
the 5th grade in the middle school. However, concerns from the committee were public support, safety, 
and having students “grow up” to quickly when they are in an environment with older students.   If the 
community felt a one school elementary campus would be beneficial, then the project would be less 
expensive because the building would house Pre-K – 4 instead of Pre-K – 5.  It was mentioned that other 
schools in the area have grades 5 – 8 middle schools.   

A question was posed to the committee stating “why should we reinvent the wheel”?  The 2010 
committee recommendations were pretty clear that they would like the BOE to consider a one building 
elementary campus.  We did look over the recommendation that focused on curriculum and program, 
instructional delivery, student outcomes, financial implications, and parent and community.  After 
comparing configuration options, one Pre-K – 5 building was chosen in 2010.  However, it was discussed 
that in two years many things have changed.  The $12,000,000 Capital Project that is currently underway 
might not allow the district to even consider another large capital project.  The Director of Finance has 
been asked to get state aid and taxpayer information on a $30,000,000 Capital Project that would 
probably be necessary to construct an elementary campus.  He will also find out if the state will even 
allow our district to carry additional debt.   



Finally, we also discussed ways to increase revenue for our district.  There were some very creative ideas 
such as – preferred seating at athletic events in the new stadium – engraving on seats – use the stadium 
as a revenue generator (soccer tournaments, ECIC tournaments, Maroon Classic, Special Olympics, Ken-
Ton sporting events -  we would run the concessions) -  Tim Horton’s in the high school  -  Promote our 
school and district (AP courses, Chemistry Course for SUNY school that offers 9 credits, athletics, band 
and choral programs, technology programs, etc…) -  increasing shared services– in house alternative 
program for students 

We want to reinforce that this is only the discussion phase of the committee.  We are not 
recommending anything at this time.  We do want to gather as much information as possible prior to 
making any recommendations. 

The Next Meeting for TONA 2020 is August 8th  from 5:01 – 7:01 in the middle school LMC.  The focus of 
this meeting will be to choose the Mission and Vision Statements  – review financial information from 
the Director of Finance and identify one revenue generator from our brainstorming list that can be 
implemented.  Discussion on configuration will also continue.  

Members of the committee: Brian Opalinski, Mary Beth Scullion, Amy Edgerton, Stephen Perry, Paul 
Maziarz, Dennis Smilinich, Carrie Oliver, Nancy Grosskopf, Brian Mysliwy, Todd Lachat, John McKenna, 
Claudia Panaro, Bradly Halgash, Larry Badgley, James Newton, Donald Riemer, Alyssa, Russell, Rita 
Zirnheld, Sharon Stuart, Diane Misner, Maureen Zarcone, Lisa Drmacich, Richard Planavsky 

 

 

 

 


