Instructional Program Rationale — Task Force/ TONA2020
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» Recommendations:

Clear and shared educational focus for an elementary program
Shared belief, values, and philosophy for all students in all grades

Provides the best opportunity for collaboration and communication between

teachers, related service providers, administrators, families, and students
Meets the increasing and diverse needs of ALL of our students
Reduces the amount of student and families transitions between buildings

Provides the best opportunity for a united Tonawanda community focused

around parental participation
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GORDON W. JONES ASSOCIATES
ARCHITECTS P.G.
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https://www.tonawandacsd.org/cms/lib/NY01000923/Centricity/Domain/14/Recommended Rationale.pdf

Planned Enhanced School Safety

« Enhanced with the newest security camera systems, secured
entryways and new security hardware

 Security monitor station to operate doors, cameras, and protocols
* One button lockdown system for the entire building
» Access card entry for staff at all doors

» The single building at Fletcher can increase safety, supervision,
security, Police observation and response, Fire/EMS response

o)
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Planned Enhanced School Learning & Technology
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Entire building with Wi-Fi equipment and wiring
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New server room with latest equipment

New or existing interactive classroom boards

GORDON W. JONES ASSOCIATES

- STEAM labs - 3-D printing, robotics, coding, virtual reality learning
- Rooms for music, choral, and band (i,
CAMPUS
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Auditorium to include Wi-Fi, new sound system, new AV system

Fitness Center for K-5 students and OT/PT room N[_




Planned Enhanced School Learning & Technology
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Proper space for related service providers to meet the social emotional
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needs of students

Improved technology for Library Media Center

Opportunity for expanded UPK and full-day UPK

Building organized for focus on early literacy

Opportunities for older children to serve as role models and younger CAMPUS
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students to anticipate future school and curriculum activities

Other new/latest technology available in 2023




