
	 	 	

MEDFIELD SCHOOL COMMITTEE  
Zoom Remote Joint Meeting  

 School Committee, Board of Selectmen, Warrant Committee,  
Dale Street Building Committee/Permanent Planning and Building Committee            

 April 7, 2020 – 7:00 pm 
                                                                                         

PRESENT:          Anna Mae O’Shea Brooke - Chairperson 
        Jessica Reilly – Vice Chairperson 
          Timothy Knight - Recording Secretary 
         Meghan Glenn - Financial Secretary 
         Leo Brehm - Legislative Secretary  
 
ALSO PRESENT:   Jeffrey Marsden - Superintendent of Schools 
          Michael LaFrancesca - Director of Finance and Operations 
   Andrea Moores - Secretary 
         
Meeting Start: 7:00pm 
 
Mr. Mike Quinlan, School Building Committee Chair, opened the meeting of the School Building 
Committee along with Mr. Tim Bonfatti, Mr. Walter Kincaid, Mr. Mike Weber, Dr. Jeffrey Marsden, Mr. 
Leo Brehm, Ms. Anna Mae O’Shea Brooke and Mr. Mike Marcucci as voting members along with Mr. 
Michael LaFranesca, Mr. Steve Grenham, Ms. Kristine Trierlweiler, and Ms. Sharon Tatoro as non-voting 
members. 
 
Mr. Gus Murby, Medfield Board of Selectman Chair, opened the Board of Selectman meeting along with  
Mr. Osler Peterson and Mr. Michael Marcuci. 
 
Ms. Anna Mae O'Shea Brooke, Medfield School Committee Chair opened the School Committee Meeting 
along with Ms. Jessica Reilly, Mr. Timothy Knight, Ms. Meghan Glenn, and Mr. Leo Brehm. 
 
Mr. Mike Pastore, Warrant Committee Chair, opened the Warrant Committee Meeting along with Mr. 
Newton Thompson, Mr. Bob Sliney, Mr. Jeremy Marsette, Ms. Sharon Tatro, Ms. Joanna Hilvert and Ms. 
Kristine Barton. 
 
Mr. Michael Quinlan read the following statement: 
Pursuant to Governor Baker’s March 12, 2020 order suspending certain provisions of the Open Meeting 
Law general or chapter 30a paragraph 18 and the Governor's March 15, 2020 order imposing people that 
may gather in one place this meeting of the Medfield Board of Selectmen, School Building Committee, 
Warrant Committee, and School Committee will be conducted by remote participation.  No in-person 
attendance of members of the public will be permitted but every effort will be made to ensure that the 
public can adequately access the proceedings. Persons who would like to listen to this meeting while in 
progress may do so by following the instructions on the Agenda and Meeting Notice. This meeting will be 
live-streamed on YouTube and recorded. 
 
Mr. Michael Quinlan reviewed the meeting ground rules and explained the meeting format. Mr. Quinlan 
thanked everyone for coming together during these unprecedented times to discuss the most important 
decision that these committees will make for the town. Mr. Quinlan stated that the Building Committee 
would be looking for feedback and guidance from the leadership of the town in order to gain consensus and 
support for the Dale Street School building project. 
 
Mr. Quinlan shared the presentation and reviewed the following agenda and discussion items: 

 MSBA Process 
 Educational Plan 
 Project Update 

o PDP Submission 



	 	 	

o PSR Next Steps 
 Preliminary Pricing 
 Town and MSBA Partnership 
 School Opening Scenarios 

 
MSBA PROCESS - Presented by Mr. Michael Quinlan 
Mr. Quinlan explained the MSBA process and reviewed the following modules required by MSBA:  

 Module 1: MSBA decides which projects need attention and eventual funding 
 Module 2: Forming the team and hiring Architects and OPM 
 Module 3: Feasibility Study/Preliminary Design Program Phase (PDP). The PDP was submitted to 

MSBA on March 27th  
 

Mr. Quinlan explained that the next phase requires decisions on grade configuration, enrollment, and site 
selection. The MSBA approved configurations are either a Grade 3-5 or Grade 4 -5. The result of this phase 
will be a submission of the Preferred Schematic Report (PSR) to the MSBA. The PSR is the town-preferred 
option on grade configuration and site selection. The PSR is submitted to MSBA after all options are 
evaluated.  
 
Mr. Quinlan reviewed the Feasibility Flow Chart that highlighted the elements required to move from the 
PDP Phase to the PSR Phase and ending with a preferred solution. The preferred solution will need the 
support of the Superintendent, School Committee and Board of Selectmen. The Board of Selectmen will 
need to sign a letter saying that they support the decision. Mr. Quinlan stated that the goal of this joint 
meeting is for all stakeholders to hear the information at that same time. 
 
Mr. Quinlan asked each committee if there were any questions about MSBA Process 

 Board of Selectman:  
None at this time 

 School Committee:  
None at this time 

 Warrant Committee: 
None at this time 

 
EDUCATIONAL PLAN – presented by Dr. Jeffrey Marsden 
Dr. Marsden thanked everyone for their participation in this meeting and acknowledged the importance of 
this project for the community. Dr. Marsden informed the committees on the series of workshops that were 
held between December and January. Two of these were Community Visioning Workshops where the 
public had the opportunity to attend to learn about the project. Three of these workshops were Education 
Visioning Workshops that members of the Educational Working Group participated in. The members of 
this group were made up of teachers, staff, school committee members, and parents. Mr. Gus Murby and 
Mr. Mike Pastore were also part of this group. The Educational Working Group developed a vision for the 
new school. David Stephen, from NewVista Design, facilitated these workshops. Arrowstreet also held 
Visioning Sessions with staff, teachers and the leadership team. These sessions resulted in a multitude of 
information and feedback supported the development of the Educational Plan. 
 
Dr. Marsden reviewed the following reasons why a Grade 3-5 Configuration is preferred: 

 Allow students and families to be a part of a school community for three years instead of two 
years. This facilitates better relationships among all stakeholders. 

 Many of the Massachusetts Curriculum Frameworks are grouped with a Grade 3-5 
configuration.  

 Better vertical articulation of curriculum, planning, activities and placement among three 
grades instead of just two. 

 A greater possibility of creative scheduling around specials and curriculum. Less traveling of 
shared staff. 

 More opportunities for the development of specialized Special Education programs. 
 



	 	 	

Dr. Marsden reviewed the following reasons why Grades 3-5 is advantageous for the project: 
 Allows the District to support the projected growth in student population. 
 Establishes an Early Childhood Center (PreK- K) at Memorial, which will allow for the expansion 

of Preschool and Kindergarten Programs. 
 Creates opportunities for an additional grade to access a state of the art learning environment. 
 Survey data indicate strong support for a Grades 3-5 school from both teachers and the 

community. 
 

Dr. Marsden reviewed the following challenges in regards to a new Grades 3-5 school: 
 Increased square footage will increase the project cost. 
 Impacts the grade configuration of all elementary schools. 
 Student enrollment will necessitate more staffing (also true for Grades 4-5 configuration). 

 
Dr. Marsden shared the results from the Thoughtexchange Surveys that were done with the district and 
community. Dr. Marsden explained that Thoughtexhange is crowdsourcing software that allows people to 
put a thought on online and other people can rank that thought and give it a star rating. The 
Parent/Community Thoughtexchange Survey had 412 participants, with 349 thoughts and over 10,000 
ratings with an average of 25 ratings per person. 
 
Dr. Mardsen shared the following highlighted the top-ranked thoughts from the Parent/Community 
Thoughtexchange Survey: 

 Support of the Grade 3-5 Configuration 
 Student transitions  
 Student transportation 
 Cost-taxes 
 Class size 
 Medfield Afterschool Program (MAP) 

 

Dr. Marsden shared the results from the Elementary Staff Thoughtexchange Survey.  There were 114    
participants, with 113 thoughts and over 2667 ratings. 
 
Dr. Marsden shared the following highlighted top-ranked thoughts from the Elementary Staff 
Thoughtexchange Survey: 

 Building 
 Class Space 
 Shared Staff 
 Support of the Grades 3-5 Configuration 
 Travel Time 

 

Dr. Marsden discussed how a Grade 3-5 or Grade 4-5 configuration would impact the current grade 
configuration and buildings. He also reviewed the Draft of the Space Summary for each configuration. Dr. 
Marsden shared a slide showing the Memorial School as an Early Childhood Center and a slide showing 
the Wheelock School with a configuration of Grades 1-2. 
 
Mr. Quinlan asked each committee if there were any questions about the Education Plan. 
 

 Dale Street Building Committee/Permanent Planning and Building Committee questions and 
comments: 
None at this time 

 
 Board of Selectman questions and comments: 

Mr. Peterson asked if it makes sense to have one location for the daycare for the whole town  
instead of spreading it around at the different schools? 
 
Dr. Marsden responded that the district is currently growing out of the current daycare space that  



	 	 	

is located at the High School and is an important benefit for teachers. The rest of the population 
utilizes daycare at the commercial facilities around town. Dr. Marsden explained that there is a 
population swell among teachers in terms of having children. An onsite daycare center allows us 
to retain our good teachers and staff. Beginning Years is a Medfield Daycare business that rents 
space from us and manages the daycare for the Town of Medfield employees. 

 
Mr. Gus Murby asked Dr. Marsden if student enrollment will necessitate more staffing or will     
increased staffing is as a result of the new building? 
 
Dr. Marsden replied by stating that increased staffing would be a result of the projected increased 
enrollment. 
 
Mr. Gus Murby asked if the building will be designed to meet increased enrollment ten years down 
the road and questioned building would be if it opens and the enrollment is not there.    

 
Dr. Marsden explained that as enrollment increases teachers would need to be hired to maintain  
the class sizes set by School Committee Policy.  Dr. Marsden also noted that based on the  
projections it looks that the timing of increased enrollment will coincide with the school opening. 
 
Mr. Gus Murby had questions about the project design drivers vs. the project benefits that  
would come along with the project. Mr. Murby questioned need for a larger gymnasium. Mr. 
Murby thinks this is a great idea to have a larger gymnasium to be rented to the community after 
hours but questioned whether this is should be a design driver for the project. 

 
 Dr. Marsden explained that revenue generation is always a big part of the School Department and 
  to have the opportunity to build something that would generate revenue for a school department  

would be an added benefit. Dr. Marsden explained the district has a partnership with Medfield 
Park and Recreation who use our facilities for their summer camp programs. 

 
Mr. Mike Quinlan asked the committees to get back the discussion on grade configuration rather 
than discussing specific spaces because ultimately that is the next step after the grade 
configuration is decided. 

 
Mr. Gus Murby stated the projected started with needing a school to replace two grades and now 
discussing a grade configuration for three grades that will result in a fifty percent increase in the 
size of the school, project, and cost. Mr. Murby stated that he would like to understand whether 
the increase is driven off primary needs or supplemental needs. 
 
Mr. Quinlan stated that the MSBA would not allow the town to proceed with a larger project 
based on revenue generation from renting out the gym. The MSBA does not foster overbuilding.  
Mr. Quinlan explained that MSBA allowed us to explore the larger option because of the current 
situation system-wide. Mr. Quinlan explained individual space discussions do not drive the grade 
configuration discussion. 

 

Mr. Mike Marcucci stated the importance of separating out short-term considerations vs. long-
term considerations with respect to this project. Mr. Marcucci said that the committees should not 
only be looking at this building in the light of what the projected enrollment is for the next five 
years but also keeping in mind that this is a building if done right will be serving the kids of 
Medfield seventy-five years from now.  Mr. Marcucci stated that many operational issues will 
change over the years and it’s important to think about what the potential needs are for the district 
in the future. Mr. Marcucci stated that if the town commits to a Grades 4-5 configuration it 
commits the town to have five school buildings, which will be a larger expense for the town. Mr. 
Marcucci stated that elected and appointed officials on the boards and committees have to keep the 
bigger picture in mind and understand what it means for the town now and in the future. 
 
 



	 	 	

 School Committee questions and comments: 
Mr. Leo Brehm stated that many conversations with the MSBA were focused on a building that 
will be serving Medfield for a minimum of 50 years. Mr. Brehm stated that the current aging 
infrastructure in the town needs to be considered in regards to the new building as well as 
increased labor and material costs to build in the future. He stated that the new building would not 
be torn down after fifty years as evidenced by some of our other buildings and chances are we 
could be add to it and which is important to keep in mind. Mr. Brehm said that we are up against a 
very unprecedented situation in the world at this time but considers the town to be fortunate to still 
consider such a project and the committees should not be skewed from making informed fiscally 
responsible decisions. 
 
Ms. Jessica Reilly echoed Mr. Brehm’s comments by stating that as our committee we have to be 
student-facing and give the best opportunity we can for kids to learn and for teachers and staff to 
serve them the best. Ms. Reilly has always thought about this project as long term and something 
that has to be thought about for the kids that come after. Ms. Reilly said that the committees 
should think ahead to when the Wheelock school is no longer serviceable which may be closer 
than we think. Ms. Reilly stated that it would be unfortunate to make a short-term decision. Ms. 
Reilly said the purpose and mission should be to think long term. 
 
Mrs. Anna Mae O'Shea Brooke commented on the short and long term question in regards to Full-
Day Kindergarten and stated that it is not unimaginable in the future for the state to mandate Full-
Day Kindergarten. Ms. Brooke stated this is a factor to consider in the long term. Ms. O’Shea 
Brooke asked Dr. Marsden for his insight on a Full-Day Kindergarten mandate from the state. 
  
Dr. Marsden acknowledged that a Full-Day Kindergarten mandate is in the realm within the next 
five years and it continues to be discussed. There are budget implications so it’s retracted but it's 
something educationally known to be best practice for kids. Dr. Marsden feels that it is important 
for the kids in Medfield to have that opportunity. 
 

 Warrant Committee questions and comments: 
Ms. Joanna Hilvert asked about the Memorial Early Childhood Center and if the increased 
Preschool and Kindergarten classrooms would be revenue generating? 

  
Dr. Marsden explained that both would be revenue-generating programs and currently the district 
can't take full advantage of the preschool aspect because there are only two preschool classrooms 
available at the Memorial School currently.  Dr. Marsden stated that expanding to six classrooms 
would allow expansion of program offerings and revenue. The same would apply to Kindergarten 
unless the state-mandated Full-Day Kindergarten. Many communities have done so and added 
Full-Day Kindergarten to their operating budgets.  

 
Ms. Hilvert asked if the tuition is used to pay all of the Kindergarten Teacher salaries or is it 
additional income? 

 
Dr. Marsden explained the tuition does not pay all salaries because Half-Day Kindergarten is 
mandated and only half of the salaries are paid with tuition. There is a little bit more flexibility 
with preschool. Dr. Marsden pointed out that if Full-Day Kindergarten is mandated the tuition 
would no longer be charged and the district will be reimbursed based on the Chapter 70 budget 
formula. At this time Half-Day Kindergarten is counted as half a student/half FTE in the Chapter 
70 budget formula. 

 
PROJECT UPDATE- Presented by Laurence Sprang, Arrowstreet 
Mr. Sprang informed the committees that we are partway through the Feasibility Study for the project and 
the Preliminary Design Proposal has been submitted to MSBA. It will take MSBA two to three weeks to 
review the PDP and come back with questions and comments. Those questions and comments will be 
thoroughly reviewed and carefully responded too. In the meantime, the next round of studies will begin. 
Mr. Sprang stated that the PDP sets up the problem that needs to be studied and identifies all the issues 



	 	 	

involved. The Preliminary Schematic Report (PSR) the preferred scheme is developed.  The PSR would be 
either a Grade 3-5 or Grade 4-5 configuration set on either the existing Dale Street or the Wheelock Site. 
Mr. Sprang stated that the Educational Program drives the design of the building. The initial space 
summary is a very formulaic template prescribed by the MSBA. It evaluates all of the different spaces 
needed within the building and it compares them to the State Standards for a school of that similar 
enrollment. A template for both grade configurations has been prepared so both considerations can be 
understood. MSBA requires evaluations of the existing buildings and sites to understand current conditions 
and what's involved with keeping them as a longer-term investment. Assuming that the building would be 
replaced with a new building MSBA requires a rigorous process of evaluation that has been done and 
documented. Both the existing Dale Street site and the existing Wheelock sites have been evaluated along 
with other sites. MSBA also requires a code repair which is the scenario to keep your building not improve 
any of the educational spaces but fix all the issues related to code.  MSBA also requires a second process to 
assess improving the existing facility by adding more space to it what would that look like and cost. All of 
these processes have been completed as prescribed by MSBA and submitted as part of the MSBA review. 
 
Mr. Sprang reviewed the PSR next steps and the major milestones to achieve schematic design, which is as 
follows:  
Major Decisions: 

o Site Selection 
o Grade Configuration 
o New Construction vs. Addition Renovation 
o Selection of the Preferred Option 
o Sustainability Goals 
o Financing 

Major deliverables: 
o Phase 1 Environmental Reports 
o Geotechnical Reports 
o Hazardous Materials Report 
o Traffic Studies 
o Cost Estimates of narrowed schemes 
o Survey of Preferred Site 
o Development of the Preferred Option 
o Tax Impact of Project 
o Preferred Schematic Report Submission to MSBA 
 

Mrs. Lynn Stapelton, our OPM from Leftfield, presented the current project schedule. Ms. Stapleton 
explained that we are currently on schedule and submitted the PDP on time. The next submission to MSBA 
is the Preferred Schematic Report scheduled for July 8, 2020, which will put us in front of the MSBA 
Board of Directors for approval on August 26, 2020. If approved it would allow enough time to move from 
PSR to the submittal of the Schematic Design at the beginning of January 2021 for the February 2021 
MSBA Board Directors for approval. Hopefully, this will coincide with the voting at the Annual Town 
Meeting, which is at the very end of the 120 days that MSBA requires that the town vote and sign project 
funding agreement. Ms. Stapleton stated that in order to make the original schedule decisions need to be 
made on Site Selection and Grade Configuration by the end of April if not early May to complete the 
Preferred Schematic Report for July 8, 2020 submittal. 
 
Ms. Stapleton presented a revised timeline based on the current circumstances due to COVID-19 to extend 
the schedule. The revised timeline has the Preferred Schematic Report submittal scheduled for September 
9th, 2020, for the MSBA Board of Directors approval on October 28, 2020. This would require that the 
Schematic Design be submitted mid-February for a mid-April MSBA board approval. This timeline aligns 
a little bit better with the Annual Town Meeting soon after MSBA Board approval but it also extends the 
project by a couple of months and has other implications. 
 
Mr. Mike Quinlan began stating that the project began with a pretty aggressive schedule and acknowledged 
that current circumstances may prevent hitting milestones and making decisions, which is why he asked 
Ms. Stapleton to present a revised timeline.  Mr. Quinlan wants to have as much consensus as possible 



	 	 	

when making these decisions and noted that delaying has impacts related to schedule and but given the fact 
of the current situation we still need to move forward with the best knowledge we have to date. 
 
Mr. Quinlan asked each committee if there were any questions about the Project Update 
 

 Dale Street Building Committee/Permanent Planning and Building Committee questions and 
comments: 
None at this time 

 
 Board of Selectman questions and comments: 

Mr. Peterson asked if the school would open in September based on the schedule. 
 
Mr. Mike Quinlan explained that would be addressed in the school scenarios a bit further in the 
presentation but the school there are options for school openings including a mid-year option. 

 
Mr. Gus Murby asked if the schedule has been set by MSBA. 

 
 Mr. Mike Quinlan explained that the MSBA doesn’t set the schedule just the process. 
 

Mr. Gus Murby asked at what point in this process does the town get to consider the cost of the 
project and the affordability other than the town meeting. 

 
Mr. Quinlan explained that conceptual stage pricing will be put together and presented to the 
public at a public forum for feedback.  Once the decisions on grade configuration and site 
selection are made the options will be cut in half and will enable us to start to nail down these 
decisions and develop a detailed cost estimating that will be presented to the community in a 
community forum. Mr. Quinlan stated that cost would be presented to the town for feedback 
multiple times between now and any vote. 
 
Mr. Gus Murby stated that he questions whether we are going down a path that allows Medfield to 
still be Medfield while keeping the same high-quality schools and building something the 
townspeople can afford. 
 
Mr. Quinlan responded by saying he shares the same sentiments and the goal is to be clear and 
transparent with the costs. MSBA wants the town to support the project. 
 
Ms. Stapleton stated that to submit the Preferred Schematic Report to MSBA it must have signed 
approval from the School Committee, Town and Building Committee. 
 

 School Committee questions and comments: 
Ms. Anna O’Mae Shea Brooke asked the committees what else can be done to gain greater 
consensus from the community beyond what has already been done. 
 
Mr. Mike Quinlan asked to table that question at the end of the meeting. 
 

 Warrant Committee questions and comments: 
None at this time 

  
PRELIMINARY PRICING – presented by Mr. Laurence Sprang, ArrowStreet 
Mr. Sprang explained that some initial ideas have been developed based on the space summary template for 
both configurations and has been passed along to a Cost Estimator for preliminary pricing. Mr. Sprang 
cautioned that this is very conceptual pricing and prices are varying dramatically based on the current 
economy and it is unclear where the construction market is headed. Mr. Sprang shared a preliminary cost 
summary and asked that these numbers presented to be used to compare to each other not as the final 
project cost. 



	 	 	

Mr. Sprang shared a slide that compared the sites in regards to the scope of work, grade configuration, 
estimated construction cost and estimated project cost. Mr. Sprang also explained the different approaches 
to building the project. 
 
Mrs. Lynn Stapleton presented the information on MSBA reimbursement and reviewed eligible vs. 
ineligible costs. She explained that the MSBA reimbursement rate is 39.84% for eligible project costs and 
discussed some of the common ineligible costs that MSBA does not participate in. 
 
Mr. Mike Quinlan presented the potential cost shares would be for the town based on the different 
configurations. Mr. Quinlan pointed out that the town share is somewhere between eleven and fifteen 
million dollar depending on the size of the project. He also stated that the cost estimate going  
from a 4-5 configuration to a 3-5 configuration potentially adds eleven to fifteen million to the project. 
 
SCHOOL OPENING SCENARIOS- presented by Mr. Mike Quinlan 
Mr. Quinlan shared the different school opening scenarios and the potential cost impact of each as follows: 

 Current Schedule Opening September 2023  
 Current Schedule Opening January 2024 - 2-3% increase 
 Extended Schedule Opening September 2024 – 4-6 % increase 

Mr. Quinlan explained that these are the three options to consider and feels the first one have decisions 
being made rapidly. Mr. Quinlan considers the second option to be the most realistic but would require a 
mid-year opening. The third option would be the fallback option. 
 
Mr. Quinlan explained that there has been many discussions centered on borrowing and when the town 
would be taking on these debt levels.  In speaking with the Town Administrator some of the debt that is on 
the books from the three past school projects will be coming off the books which will help mitigate the 
additional debt that would be added for the cost of this project. Mr. Quinlan wanted to be clear that more 
debt would be added then removed to the Town’s debt level. 
 
NEXT STEPS - presented by Mr. Michael Quinlan 
Mr. Quinlan outlined the next steps for the committees for the project as follows: 

 Support needed for Grade Configuration recommendation 
 Schedule follow-up to discuss Site Selection 
 Determine when these decisions can be made to allow for a July Submission to MSBA 

 
QUESTIONS 

 Dale Street Building Committee/Permanent Planning and Building Committee questions and 
comments: 

 
Mr. Tim Bonfatti expressed his concerns about the costs of the project and how it relates to Covid-
19. The uncertainly of a recession and whether the economy will roar back is unclear which will 
make it difficult to get people focused to decide this in May. Mr. Bonfatti feels that there will be a 
better understanding of where the economy will be in September and since it is a big decision it 
feels it would be better to wait to make a decision.  

 
Dr. Marsden asked Mr. Quinlan and Mr. Bonfatti how other towns, like Westwood and Ashland, 
who are in the same process as Medfield are managing their projects in the current circumstances. 
 
Mr. Bonfatti stated that Westwood is on schedule but taking the recent developments under 
consideration. 
 
Mr. Quinlan stated that Ashland is moving full steam ahead. 
 
Mr. Mike Marcucci concurred with Mr. Bonfatti and stated that at the last Board of Selectman 
Meeting the consensus was that it's going to be at least thirty days before there is a clear picture of 



	 	 	

the current situation. Mr. Marcucci stated that it is important to keep doing the work and keep the 
project on track but be realistic that we may need to adjust the schedule. 
 
Mr. Mike Weber concurred with Mr. Marcucci stating that the project needs to move forward and 
adjust as the information changes and presents itself. 
 
Mr. Leo Brehm commented that it is important to stay as nimble as possible in the current 
situation and be able to pivot our decisions as new information becomes available. 
 
Ms. Lynn Stapleton asked for clarification on the decision to submit the PSR to MSBA on July 8, 
2020, or is the schedule being pushed out. If so, she needs to ask MSBA for an extension on the 
schedule. 
 
Mr. Mike Quinlan clarified that it doesn't appear to be a path to make some of these significant 
decisions in a timeframe that would allow us to submit to MSBA in July and it seems that we 
should wait and submit two months later in October. Mr. Quinlan would like to hear from all 
committees before any broad decisions are made. 
 
Ms. Anna Mae O’Shea Brooke circled back to her previous question and asked what can be done 
to gain more overall support of the project and make a decision to make the July 8, 2020 
submission date. 
 
Mr. Gus Murby responded by stating if we push for public support at a time significant uncertainty 
he would expect that public to be more risk-averse than they may be in a time of less uncertainty. 
Mr. Murby stated that the town wants to go with the most financially conservative safe path and 
wants to make that case to the public. Mr. Murby stated that a more aggressive path would garner 
more support in times with less uncertainty. 
 
Ms. Anna Mae O'Shea Brooke asked if we weren't amid the Covid-19 would we still be struggling 
to meet the July 8, 2020 submission date. 
 
The overall consensus from many committee members was that if it weren't for the Covid-19 and 
additional community participation we would be closer to the July 8, 2020, PSR submission date. 
 
Mr. Mike Quinlan stated that the purpose of this meeting was to present to all the committees to  
see what additional information is needed and solicit feedback to develop a plan for future public 
engagement. Mr. Quinlan in light of Covid-19 he feels more comfortable with pushing the 
submission to October 2020. Mr. Quinlan asked for feedback from the School Committee on their 
perspective of pushing the submission date to October. 
 
Dr. Marsden asked for clarification if this conversation would happening regardless of Covid-19. 
 
Mr. Mike Quinlan responded by saying that he has felt that the schedule has been aggressive and 
as we've gone through the process it's appeared to me that achieving it would place some 
restrictions and some added costs in my opinion to this project. Mr. Quinlan stated that he didn't 
feel that there is a huge negative impact on holding back on the PSR submission which would give 
a couple of more months for more clarity and more public engagement on these major decisions. 

 
Mr. Tim Bonfatti stated that even without Covid-19 he was not sure how he would feel about the 
project and anticipated that this meeting would have taken place as a public meeting with people 
in attendance. Mr. Bonfatti stated that due to Covid-19 the submission should be moved to the 
later date. 

 
Mr. Tim Knight asked what the bad implications are for moving the submission back to October. 

 



	 	 	

Mr. Mike Quinlan replied that if Mr. Knight asked that question two months ago his answer would 
have been the longer you wait to start construction the more expensive it will be and that still may 
be true.  Mr. Quinlan stated that is unclear that it could be potentially beneficial if we do hit a hard 
recession and costs are driven down by the time we get to bidding or it could be that we recover 
from this very quickly and get back to the heated construction market we were in before Covid-19. 
Mr. Quinlan stated that from a schedule perspective it would push the opening to the winter of 
2024, which isn't necessarily a bad thing but it's different and gives us a little bit more time to 
make decisions. 

 
Mr. Peterson stated that it is clear that the Dale Street School and its current configuration are at 
the end-of-life and something needs to be done. He stated that we should be moving forward to do 
something regardless of the uncertainty.  Mr. Peterson stated that his goal would be to get the 
eleven to fifteen million-dollar choices to the town through some sort of a public forum. Mr. 
Peterson stated his wish to have it presented at a Town Meeting. 
 
Mr. Mike Quinlan stated that this is the first he has heard about the possibility of adding this to the 
Warrant which would be need to be done quickly and require MSBA approval.  
 
Mr. Gus Murby stated that the public would not be educated enough to make a good decision at 
this time and due to the current situation. He also stated that legislation has authorized the town to 
push out beyond the fiscal year. Mr. Murby doesn't feel like there is enough time for a June 
meeting but it is more realistic for September. Mr. Murby said this would be a non-binding vote. 
 
Mr. Mike Quinlan replied by stating that there will be a lot of opportunities and hopefully more in 
person to present the information and gather feedback in public forums or through polls. 

  
Mr. Mike Marcucci stated that he is concerned that this is not the kind of decision that 
necessarily lends itself to an Annual Town Meeting because there would be limited time to discuss 
it. He stated that a hearing where people who were concerned about this could talk about and have 
views considered by the boards charged with making this ultimate judgment would be a better 
approach. 

 
Mr. Mike Pastore shared his concern from the Warrant Committee's perspective. If it were on the 
Warrant then Warrant Committee would need to have a recommendation either way and doesn't 
feel that this is the right way to take a straw poll on the project.   
 
Mr. Gus Murby asked Mr. Mike Quinlan if the Building Committee would be making a 
recommendation on which Grade configuration is preferred. Mr. Murby stated based on his 
analysis of the information he doesn’t feel that the town should take on more total debt than the 
value of an annual budget. Mr. Murby said that he would benefit greatly from the 
recommendations and rationale from the Building Committee.  

 
Mr. Quinlan responded by stating that the Building Committee has not taken any position on this 
and is seeking feedback because the Building Committee should not be setting policy on 
education. The Building Committee is trying to execute the project for the town to get through the 
process of these decisions. Mr. Quinlan stated that ultimately the School Committee and the 
School Administration are charged with making a recommendation of what is best for the schools. 

 
Mr. Tim Bonfatii agreed with Mr. Quinlan buy stating that the School Committee needs to make 
its recommendation on the grade configuration and the Building Committee's job is to find the 
right solution that is most cost-effective and efficient. He also stated the Board of Selectmen and 
Warrant Committee need to support this project. 
 
Mr. Gus Murby commented that he is trying to be mindful of the burden with the taxpayers. He 
stated that the town has asked the taxpayers to dig in and fill the whole that the town has dug by 



	 	 	

making some shortsighted financial decisions in the past. Mr. Murby stated that is will take some 
work to include the support of the Board of Selectmen to convince taxpayers. 

 
Mr. Mike Quinlan stated that his opinion is that the town leans heavily on its school system and it 
is one of the major things that make this town great and personally he wants to support that. He 
also stated that one of the major reasons people move to this town is the schools and which is why 
property values rise. Neglecting the school system or delay an important project for the town 
could have other negative impacts. Mr. Quinlan stated that he supports the project but is agnostic 
on the grade configuration and will look to the School Committee and Superintendent for that 
guidance. 

 
Mr. Mike Marcucci commented that if the Grade 4-5 configuration is chosen, the Town will have 
to also factor in the cost for that building plus the inflation factor for the next fifteen years because 
Wheelock is on it’s way out and another building will need to be built to replace it. This will have 
the town paying the debt service on this building plus the debt service on the replacement building 
for Wheelock. Mr. Marcucci stated that the biggest advantage of the Grades 3-5 configuration is 
that it leaves open the possibility ten to fifteen years to build and addition at Memorial instead of a 
new Wheelock. In this scenario, we will have a better idea of what the school population is going 
to be and offer more flexibility down the road to reduce the Town’s overall capital commitment. 
Mr. Marcucci also stated that the Town’s current capital deficient is the result of decisions made in 
1970/1975.  He stated that if the decision is to stay with the current grade configuration the Town 
will be locked into the current layout permanently and will not be able to reduce the overall 
building footprint in the future. 

 
Mr. Gus Murby replied to Mr. Marcucci by stating that he is not taking the burden of today's tax-
payers lightly and the taxpayers fifteen years from now should be the ones to pick up that burden 
because the taxpayers over the last ten years have picked up the burden of a 50-year DPW 
Building. Mr. Murby also stated that his comments are not whether to or not to support a school 
project moving forward but it is about what the reasonable cost of a school project is at this point 
under the current circumstances.  

 
Mr. Mike Quinlan stated that in making these decisions the cost of the debt service has to be 
considered. The current interest rate environment is favorable and Mr. Quinlan hopes it stays that 
way when the time comes to borrow the funds. He also stated that this is an opportunity to think 
long term and fix some of the issues from the past and set the Town up for the future. 

 
Dr. Marsden asked Mr. Quinlan and Mr. Bonfatti based on their experience if there is any risk of 
MSBA pulling their support for this project by delaying the submission. 

 
Mr. Mike Quinlan and Mr. Tim Bonfatti agreed that this would not be an issue. Mr. Bonfatti stated 
that the project would be within the timeline of the grant feasibility agreement right. Mr. Quinlan 
believes that MBSA will have to factor in something due to COVID-19. 

 
Mr. Osler Peterson asked if the School Committee has made any recommendation on the grade 
configuration. 

 
Ms. Anna O’Mae Shea Brooke stated that the grade configuration discussion is on the agenda for 
the upcoming School Committee meeting on April 9, 2020. There will not be a vote but all the 
data has been presented and the discussions will continue. 

 
Ms. Jessica Reilly commented that the School Committee has heard informally and formally from 
their constituencies who feel very strongly about this project. Ms. Reilly stated that there are 
significant advantages at this point for a Grade 3-5 configuration. Ms. Reilly stated that she is 
concerned about a lot of the discussions from this meeting.  Ms. Reilly said that this will take town 
tax-payer commitment and being short-sighted or looking at the immediate cost is not what 
elected town officials should be doing. She acknowledged that this is a difficult time but it is the 



	 	 	

responsibility of elected officials to make long-term decisions. Ms. Reilly stated that it is 
important to get the community to understand the implications of a short-term decision how that 
will impact town culture and property values in the future. 

 
Mr. Mike Pastore stated that the Warrant Committee is going to be looking at the budget as it 
affects the town now because that is what the Warrant Committee is tasked to do. 

 
Mr. Gus Murby asked at what point does the rationale that we are planning for the long-term fall 
out when you use it to justify spending. Mr. Murby stated that he was tired of people saying that 
they moved to Medfield for the schools. The real estate prices will not go up forever and right now 
we have tax rates that are going up higher and are one of the highest tax rates because of our tax 
base. Mr. Murby stated that he did not want to preserve a town that's so affluent it takes money out 
of its back pocket to pay for stuff without thinking about it. 

 
 Warrant Committee questions and comments: 
None at this time 

 
Mr. Mike Quinlan opened the meeting up to public comment: 

 
Ms. Chris McCue Potts, 7 Curve Street, asked what the MSBA timeline response time was to the 
PDP submission.  

 
Mr. Quinlan responded two to three weeks and then we have two weeks to respond to the MSBA’s 
questions and comments. 

 
Mr. Quinlan made a motion to adjourn the School Building Committee Meeting, seconded by Dr. Jeffrey 
Marsden.  
Roll Call Vote: 

 Mike Quinlan - yes 
 Jeffrey Marsden - yes 
 Mike Weber - yes 
 Tim Bonfatti - yes 
 Anna Mae O’Shea Brooke - yes 
 Walter Kincade - yes 
 Leo Brehm - yes 
 Mike Marcucci – yes 

The vote was unanimous. 
 

Ms. Anna asked for a motion to adjourn the School Committee Meeting.  A motion was made by Mr. Leo 
Brehm, seconded by Ms. Jessica Reilly to adjourn the School Committee Meeting. 
 
Roll Call Vote  

 Anna Mae O'Shea Brooke - yes 
 Jessica Reilly - yes 
 Timothy Knight - yes 
 Meghan Glenn - yes 
 Leo Brehm - yes 

The vote was unanimous. 
 

Mr. Mike Pastore asked for a motion to adjourn the Warrant Committee Meeting.  A motion was made by 
Ms. Sharon Tatro seconded by Mr. Jeremy Marsette to adjourn the Warrant Committee Meeting. 
 
Roll Call Vote 

 Newton Thompson 
 Jeremy Marsette 
 Kristine Barton 



	 	 	

 Mike Pastore 
 Sharon Tatro 

The vote was unanimous. 
 
The School Building Committee, Warrant Committee, and School Committee adjourned at 9:56 pm. The 
Board of Selectman did not adjourn and continued their meeting. 
       
    
       Respectfully submitted, 
       Andrea Moores, Secretary 
 
 
 
Minutes Approved by School Committee: May 7, 2020 


