
LEBANON BOARD OF EDUCATION 

FINANCE/FACILITIES SUBCOMMITTEE 

SPECIAL MEETING 

HELD VIA TELECONFERENCE 

MAY 7, 2020 – 7:00 p.m. 

 

MINUTES 

 

PRESENT:  Mark DeCaprio, John Konow, Nicole McGillicuddy, Matthew Smith, William Meese 

 

ALSO PRESENT: Superintendent Angeli, Robert Sirpenski, Business Director, Kevin French, Facilities 

Director, Jacques Dulac, IT Director, Kathleen Mozak-Pezza, Curriculum Coordinator 

 

I. Call to Order 

N. McGillicuddy called the meeting to order at 7:00 p.m. 

II. Board of Finance Update 

Superintendent Angeli reported that the BOF approved a 0.51% increase for the BOE budget.  

The non lapsing account will be used for capital expenses, emergency, and special ed costs.  The 

BOF reduced the BOE Capital requests to $100,000 for facilities, $90,000 for technology, and 

$17,000 for athletics.  The request to move the remaining balance from 2019-20 into the non-

lapsing account must be done by July 31, 2020.  Superintendent Angeli recommended re-issuing 

the early retirement incentive plan due to teacher request.  Motion to re-issue the early retirement 

incentive plan as an action item for the full Board made by J. Konow and seconded by M. 

DeCaprio. The motion passed unanimously. 

III. April Fiscal Report 

Other than legal fees being accrued due to COVID-19, there have been no major expenditures. 

The projected budget surplus is $200,000 to $250,000. This could increase by over $100,000 once 

the transportation contract is settled.  

IV. Slideshow Presentation 

A slideshow will be presented at the Town Meeting on May 12
th
 by Superintendent Angeli, W. 

Meese and N. McGillicuddy.  Bill and Nicole requested that the 17 slides be cut down to 5 or 6 

with specific information about how much the BOE is requesting and what the BOF is willing to 

give.  The BOF needs to make their final decision by June 1, 2020. 

V. Tennis Court Project Update 

Cost of the project will be $54,934.  Recommendation from the subcommittee is to move 

forward with this project as soon as BOF finalizes its numbers.  Superintendent Angeli 

will call the company to see how early work can begin. 

VI. VCT Replacement at LMS 

Need $46,181 to complete this project in 3 classrooms.  We currently have $30,000 

allotted.  The remaining $16,181 can be found in unused SIP Capital funds from other 

projects. The subcommittee recommends completing the project at the increased cost. 

VII. Request from Bozrah Superintendent 

Bozrah has requested the board to keep the tuition rate flat for next year.  Instead of $11,652, we 

would charge $11,424 per student, which is a flat rate with no increase.  The subcommittee felt 



very strongly that the importance is to get enrollment up, rather than collect the $1,368 difference 

in annual tuition for 6 Bozrah students.  The subcommittee also recommended that the same 

courtesy be given to Sprague and Franklin if they ask for a freeze.  This includes approximately 6 

students combined from Sprague and Franklin. 

VIII. Food Service Contract Renewal 

Subcommittee recommended to move forward with renewing Chartwell's contract.  

Possibility of increasing lunch prices from $2.65 up to $2.90, still too early to tell. 

IX. M&J Bus Agreement 

M&J has still not contacted Superintendent Angeli or R. Sirpenski to finalize contract for 

next year.  They will both continue to reach out. 

X. Adjournment 

N. McGillicuddy adjourned the meeting at 8:56 p.m. The next subcommittee meeting will be

 scheduled at the May 13
th
 Special BOE Meeting. 

 

 

Respectfully Submitted, 

Nicole McGillicuddy, Chair 

 

 


