
MSAD 49  
2020-2021 Budget Information 

 

School Board Priorities:  Provide a safe and healthy learning environment that encourages academic, social and 
emotional success for each student.  Maximize resources in order to create highly successful students. 

Proposed 2020-2021 Budget Increase: 2.68% 
Proposed 2020-2021 Budget = $27,843,591 

Could MSAD 49 close Fairfield Primary now? 
 

There is nothing in the new school construction process 
that would prohibit the district from closing a building. 
Fairfield Primary provides: 
 

 6 sections of Kindergarten 
 Pre-K program for 4 year olds 
 Child Care program 
 REACH program 

 

Superintendent Hersom and Principal Wedge reviewed 
space plans at Benton Elementary School.  Adjustments 
could be made to accommodate the 6 sections of 
kindergarten; however, there is not adequate space in 
Benton to continue providing Pre-K, the Child Care 
program from Fairfield Primary and the Reach program. 
Fairfield Primary could not be closed, at this time, with 
all programming relocated to Benton. 
 

The non-staff related budget for Fairfield Primary is 
$131,212.  Many of those costs would follow the 
students.  This includes professional contracted special 
education services, field trip costs, supplies, books, 
technology, etc.  Below is a list of budget items specific 
to FFP’s property and utilities. 
 

Property / Utility Related Budget FFP
Copiers 2,000          
Energy - Electricity 14,343        
Energy - Oil 24,000        
Equipment and Furniture, Instructional , Non-Capitalized 2,600          
Insurance (not staff related) 5,002          
Postage 400              
Telephone 2,450          
Purch Prop Services - Non-Tech Repair & Maintenance 11,500        
Purch Prop Services - Repair & Maintenance 175              
Util ity Services (Water) 4,900          
Util ity Services (Sewerage) 1,820          

Total Property / Utility Related Budget 69,190         
 

If the school building were able to be closed, there would 
be the potential to eliminate one janitorial position and 
one secretarial position.  The district would need to 
continue to insure the building and incur the cost of 
‘mothballing’ until it was sold, disposed of, or 
demolished – which would also require funding and 
offset potential budget savings. 

How much would be saved if Albion Elementary closed? 
 

Assuming that all teaching, support staff, and student 
supporting budget lines transitioned to wherever the 
students went the remaining budget items would be 
similar to those identified at Fairfield Primary. 
 

Property / Utility Related Budget Albion
Copiers 3,000            
Energy - Electricity 13,784          
Energy - Oil 30,000          
Equipment - Furniture and Fixtures 5,580            
Insurance (not staff related) 3,720            
Postage 1,500            
Telephone 8,150            
Purch Prop Services - Non-Tech Repair & Maintenance 26,150          
Purch Prop Services - Repair & Maintenance 835               

Total Property / Utility Related Budget 92,719           
 

Like Fairfield Primary, there could be potential savings by 
eliminating one janitorial and one secretarial position.  
Savings would be offset by costs to insure and mothball 
the building.  Additionally, MSAD 49 receives a special 
subsidy from the Department of Education for Albion 
Elementary.  State subsidy would be reduced by 
$113,055.89 if Albion Elementary closed.   

Could we develop multi-grade classrooms (looping) at 
Albion Elementary to save money? 

The Education Committee, comprised on Board members, 
teachers, administrators and public members, discussed 
this option.  Currently, the distribution of students between 
the grades would not support a multi-age classroom in 
Albion.  There were also programmatic concerns regarding 
the Envisions math program in a multi-age classroom.  We 
can revisit the discussion in 2021. 

How much would be saved if the high school and junior 
high school went back to an earlier start time? 

The Board agreed to re-evaluate this decision based on both 
academic and financial results.  After only one year, we do not 
have any academic data relating to the start time change.  The 
Board will conduct a transportation survey in the fall to assess 
community feedback.  Potential savings would be from the 
elimination of 2 bus driver positions as bus routes could be 
remapped. 
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 What is happening with a new school? 

Fairfield Primary School was ranked the number 1 school on the 
Department of Education’s school construction list.  Last fall the State 
Board of Education authorized the top 3 schools to begin the school 
construction process.   

This will be a multi-year process.  It is possible that we will have a new 
school funded completely by the State. 

After a request for qualifications process, CHA Architecture was 
selected to complete the feasibility and planning studies for MSAD 49.   

Meet CHA Architecture 

Task 1 – Facilities Assessment/Review for the 4 elementary schools 
making the case why each school is suitable or unsuitable for 
continued use based on physical conditions and constraints. 

Task 2 – Educational Assessment/Review to understand the 
educational adequacy and fit for continue use of each school. 

Task 3 – Community Forum to report out on Tasks 1 and 2.  Gather 
community input for a wider survey.   

The Department of Education continues to 
remind the District that this is a long process 
and warn us not to get ahead of the process.  
There is a lot that we do not know.  We 
don’t know: 

 What will be built 
 Where it will be built 
 How much it will cost 

 
Next Step: 
Authorize the release of $500,000 from the 
District’s capital reserve fund.  These funds 
were set aside by voters in 2017 for a future 
construction project.  Thank you to the 
voters and 2017 School Board for their 
thoughtful planning! 
 
Stay connected and up to date with our 
School Construction Project webpage. 


