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“Educating the mind without educating the heart is no education at all.”
― Aristotle



Our Mission

Building upon our tradition of excellence and service we balance rigorous academics with character development.
Fostering social-emotional learning (SEL), while promoting academic learning provides the balance children need. 

The mission of the Mendham Borough Public School District is to prepare all of our students for their future roles in 
society. We strive to provide an educational program that enables all students to acquire knowledge and to assume 
constructive self-direction to their fullest potential. The district is committed to education of the highest quality, 
aligned with the New Jersey Student Learning Standards, and continuous improvement of programs and teaching 
strategies.
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“A great community of families 
and faculty that work very hard 
to educate children not just in 

academics, but also as well 
rounded members of society.”

“I love how this school balances wellness (for both faculty 
and students) with academics. It seems like with each new 
school year there is something new to get excited about--
whether it's continued education for teachers (Science) to 
a new, amazing Math classroom experience. The schools 
themselves are a happy place to be, and the class sizes are 
small enough that the students truly get the individualized 
attention that contributes to academic success.”

“As a family that just 
moved to NJ and the 
Mendham area, I 
have been very 
impressed by the way 
the school system 
helps the kids get 
acclimated.”



A look back on some of our 
Headlines & Achievements…
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The Mendham Borough School District was once again named as a high performing school system by the New Jersey 
Department of Education for its outstanding level of student achievement and strict adherence to state education 
regulations. The recognition was based on an examination of the district’s compliance and progress in the areas of 
instruction, fiscal management, governance, operations, and personnel. 

Hilltop School was named a New Jersey School of Character and a National School of Character.

Mountain View has been redesignated as a New Jersey School to Watch (NJSTW) three times. The first School in NJ to
receive this distinction. The National Forum to Accelerate Middle-Grades Reform through their Schools to Watch 
program recognizes high performing schools with proven academic excellence while also being developmentally 
responsive and socially equitable. 



District Goals
A product of the District Strategic Plan

 Student Achievement and Academic Enhancements/Innovations – To empower 
each student to realize his/her full potential as confident learners, problem solvers, 
collaborators, innovators, and navigators of information with a strong ethical core.

 Wellness and Safety - To develop a safe internal and external environment for the 
well-being of students and staff.

 Community and Global Citizenship - Develop and empower learners to be leaders 
and innovators in order to productively engage and positively contribute at local and 
global levels.
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A look at our 
Innovative Courses
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Ceramics 8th Grade Studio Art Commercial Art 
and Design

Foundations of 
Art

School 
Broadcasting

Elements of a Film The Design 
Process-

Designing an App

Game Design and 
Programming

Intro to 
Robotics

Structural 
Engineering

3D design with 
Onshape

Woodworking for 
the 21st Century



A look at our 
Wellness Initiatives
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Student Wellness Committee
Recognizing that children need to balance physical, social and emotional 
needs, the District will maintain a supportive culture and build structures 
that promote the health, safety, and well-being of the whole child. 

Staff Wellness Committee-created through a grant to support the well-
being of all school employees, teachers, administrators, and staff through 
varied activities and resources.

Wellness Area at Mountain View
Order of the Lion 

Monthly 
Recognition

PD 
Activities



A look at our
Competitive Athletic Programs and Extra-curricular Activities

The Mendham Borough Board of Education sponsors a variety 
of clubs & activities including: Forensics, Makers Club, Math 
League, Mock Trial, Technology Lab, Outdoor Learning Center, 
Student Council, the  bi-annual Musical/Talent Show, and 
Yearbook. 

Our competitive athletic programs reinforce the values of 
collaboration, skill-building, personal commitment, team 
pride, enthusiasm, and school spirit. Our District’s value for 
good sportsmanship is encapsulated by clear expectations to 
“respect yourself, your teammates, and your opponents.”

Our musical ensembles have consistently received the highest 
rating at the High Note Festival.
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A look at our 
Engagement within our schools and among our community

8

 Continued collaboration with the Mendham Borough Police Department
 Recognition of members of our school community
 Active participation by our parents
 Community Service and wellness initiatives that extend beyond our schools
 Thankful for the unwavering support of our Home School Association



A look ahead to 2020-2021…

The major goals for the 2020-2021 school year budget are 
to maintain our high-quality educational programs, 
appropriately staff them, continue to promote SEL 
initiatives and meet all state and federal requirements.
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Budget Objectives and Priorities
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 To maintain our student-centered programs and build upon our success by expanding our 
academic and wellness initiatives.

 Address security and safety upgrades including cybersecurity, enhanced emergency 
communication, and critical response plans.

 To maintain a balance between competing budget and educational priorities as they 
represent the interests of students and taxpayers of our District.



Providing a dynamic learning environment that leverages 
emerging and cutting edge technology.
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A collaborative math classroom that 
promotes the highly desirable skills of  

time management, adaptability, 
collaboration, persuasion, and 

creativity.

Seamless integration of technology that cultivates a 
deeper understanding and richer experiences of the 

content to our students.

Analyze and reallocate resources to 
advance personalized learning. 



Expanding upon the success of our health and 
wellness initiatives.

“Social-emotional learning is not a program or a curriculum, but a way to be together.”
-Carol Ann Tomlinson

Financial support for our Student Wellness Committee to assess current supports on all aspects of student wellness services, to promote 
the link between health, safety, and academics, and to assist students, staff and parents as needed in the area of student (physical, social, 
emotional) health through the use of research based best practices and the integration of NJ Social and Emotional Learning Competencies 
and Sub-competencies across grades and content areas.

Resources for the Staff Wellness Committee to continue with their initiatives that cultivate a positive, safe school environment that 
promotes high levels of connection, engagement and overall well-being throughout our district. 

Financial support for our enhanced Mentoring Program for teachers new to our District.

Support for the Health and Wellness Showcase rescheduled due to the closing of schools.
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Developing safety management strategies/plans that 
improve safety and security in the district. 

• Procure resources that will protect, detect, identify, and respond 
to an increasing number of cyber incidents and to a broader range 
of cyber threats that schools are facing today.

• Invest in Collaborative Response Graphics® (CRGs®) of our 
buildings that enhance response time and improve command and 
control during a coordinated response to an incident.

• Continue to fund the District SRO services from the Borough of 
Mendham

• Continue to lead in the development of a regional reunification 
plan in concert with the NJDOE School Preparedness and 
Emergency Planning.
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Protecting our investment through maintenance and 
capital projects

2019-2020 2020-2021
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Security Vestibule at 
HT Upgrade of 

Basketball Courts 
at HT and paving 
of parking lots at 
HT and MV

HVAC Upgrade at HT 
NJ Clean Energy 

Update of Staff 
Bathrooms 
including ADA 
compliance

Student 
Wellness 
Area

New Playground at 
HT

Update to Technology Lab at 
MV

Drop ceilings and 
lighting at MV



How Funds are Allocated for the 
2020-2021 Budget

The 2020-2021 school-year budget supports the 
district’s strategic plan, five-year curriculum plan, 
facilities plan, multi-year staff development plan, 
and technology plan.
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How Funds are Allocated
for the 2020-2021 Budget by Program
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*Instructional Salaries and supplies ** Benefits District Wide include Rx
***Nursing, Guidance, Curriculum, Library, General Admin, School Admin & Technology Salaries and Supplies



How Funds are Allocated
for the 2020-2021 General Fund Budget by Category
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SALARIES 55%

BENEFITS 15.62%

OUT OF DISTRICT PLACEMENTS 5.52%

FACILITIES 13.55 %

TRANSPORTATION 2.48%
SUPPORT SERVICES 5.63% OTHER 2.2%



How Funds are Allocated
Salaries and Benefits

71% of our budget is required for salaries & health benefits.

How do we manage the largest expense?

 We seek to employ teachers with more than one area of certification.

 We support teachers through professional development opportunities.

 Monitor enrollment and programming needs to staff appropriately.

Benefits Include: Health and Dental Benefits

 16% of our budget is allocated for benefits.

 All employees are on Tier 4 of the Health Benefits Contributions. 

 Social Security, Worker’s Compensation, and Employer Portion of PERS
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How Funds are Allocated
Special Education

 This mandated program is essential to the education of increasing 
numbers and serves children between ages 3 and 21.

 15.5% of our non-capital operating budget is required for special 
education, including: 
 Out of District Tuition for Public and Private Schools 
 Professional Services
 Child Study Team Costs*

 The total cost of mandatory out-of-district placements is 105% of the 
cost of in-district special education instruction.

*Child Study Team also provides services to regular education students
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How Funds are Allocated
Special Education

How do we manage the expenses of special education?

 The district now has several options for preschoolers with and without disabilities.

 In-class resource programs in all core academic areas at Mountain View.

 An ongoing goal is to help children thrive in inclusive classrooms 
through differentiated instruction and early intervention.

 Our educators will continue to be afforded targeted professional development in 
research-based strategies to support their students’ success such as multi-sensory 
reading instruction, Wilson Fundations, and Behavioral Interventions. 
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How Funds are Allocated
Facilities & Capital Projects

 Both buildings see continual, increasing use (123,300 square feet of building space 
with a cost of $12.4 million; 23 acres of land)

 13.52% of our operating budget is required for facilities and basic maintenance 
expenses including:
 Maintenance, Capital Equipment Upgrades, and contracts for services
 Capital Projects & Maintenance Projects:

▪ Hilltop Playground
▪ Hilltop Wireless Sound System in Cafeteria
▪ Mountain View Tech Room upgrades
▪ Mountain View 8th grade wing drop ceilings & lighting

 Operations (utilities, insurance, equipment and supplies)
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How Funds are Allocated
Facilities & Capital Projects

We strive to manage the expenses of our facilities by:

 maintaining a 5 Year Long Range Facilities Plan – $1.3 million in needed upgrades,

 renting of facilities to outside groups,

 locking in the best utilities rates,

 incorporating building automation systems for heat into electrical savings,

 sharing services agreement with Mendham Twp.,

 participating in cooperative-purchase plans, and securing competitive bids, 

 identifying and applying for grants such as NJ Clean Energy Grants, Insurance Safety Grants 
(NJSIG), SHIF Wellness Grants, and NJ Sustainability Grants, and 

 planning efficiency modifications.
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Our Funding Sources for 2020-2021

The 2020-2021 school-year budget keeps the tax 
levy as low as possible while still maintaining quality 
programs, appropriate staffing levels, and meeting 
state and federal requirements.

23



Our Funding Sources
Tax Levy History

*Banked cap  $11,629



Our Funding Sources
Tax Levy Impact on Mendham Borough
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*  Includes qualified farm parcels



Historical Levy Impact 
Four Year Levy Increase History
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*  Includes qualified farm parcels



Our Funding Sources
Tax Levy Impact on Mendham Borough
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Budget Development and Implications of COVID-19

Pursuant to S2338 the state budget year has been extended to September 30.

We anticipate that there will be changes in the FY21 budget that will impact 
education appropriations, it should be assumed that school districts would 
need to modify their budgets as well after this happens.

Thank you for your support of the Mendham Borough School District.

28


	The Mendham Borough School District�2020-2021 Proposed Budget��Prepared by:  Dr. Mitzi N. Morillo, Superintendent of Schools, Mrs. Felicia Kicinski, Business Administrator,�and the Mendham Borough Board of Education�
	Our Mission
	A look back on some of our �Headlines & Achievements…
	�District Goals�A product of the District Strategic Plan�
	A look at our �Innovative Courses
	A look at our �Wellness Initiatives
	A look at our�Competitive Athletic Programs and Extra-curricular Activities
	A look at our �Engagement within our schools and among our community
	A look ahead to 2020-2021…�
	Budget Objectives and Priorities
	Providing a dynamic learning environment that leverages emerging and cutting edge technology.
	Expanding upon the success of our health and wellness initiatives.
	Developing safety management strategies/plans that improve safety and security in the district. 
	Protecting our investment through maintenance and capital projects
	How Funds are Allocated for the 2020-2021 Budget�
	How Funds are Allocated�for the 2020-2021 Budget by Program
	How Funds are Allocated�for the 2020-2021 General Fund Budget by Category
	How Funds are Allocated�Salaries and Benefits
	How Funds are Allocated�Special Education
	How Funds are Allocated�Special Education
	How Funds are Allocated�Facilities & Capital Projects
	How Funds are Allocated�Facilities & Capital Projects
	Our Funding Sources for 2020-2021�
	Our Funding Sources�Tax Levy History
	Our Funding Sources�Tax Levy Impact on Mendham Borough
	Historical Levy Impact �Four Year Levy Increase History
	Our Funding Sources�Tax Levy Impact on Mendham Borough
	Budget Development and Implications of COVID-19

