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FROM THE SUPERINTENDENT
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Dear MURSD Families & Community MembersThe following pages contain the proposed budget of the Mendon-Upton Regional
School District for fiscal year 2021 (FY2021). Because of your ongoing support, the
the district continues to provide a high quality education for all students. As the data on the
following pages indicate, class sizes continue to be conducive to learning. Our students continue
to excel both academically and in numerous athletic, artistic, and extracurricular endeavors. As a
district we are deeply committed to our district mission of empowering every child entrusted in
our care to thrive.
The proposed FY2021 operational budget of $38,961,161 is a 6.99% increase over the current year’s
expenditures. This budget is one of level services, i.e., keeping existing programs and services in
place for our students. It also includes some longstanding, critical needs that are integral to our
success. For FY2021, the six largest drivers to the increases in our budget are the following:
An increase of $636,692 in all employees' wages, including obligated steps and lanes increases
(3.17% increase over FY2020)
An increase of $574,597 in health care insurance (11.66% increase over FY2020)
An increase of $111,440 in regular transportation (6.54% increase over FY2020)
An increase of $92,615 in charter school assessments (86.72% increase over FY2020) due to six
additional students accessing a charter school
An increase of $77,050 in the Worcester County Retirement assessment (9.90% increase over
FY2020)
Included in this budget request are 4.0 additional FTEs that are critical needs for the district.
First, there is the restoration of the Library-Media/Information Services Specialist position at
Nipmuc Regional High School. This position was part of the 4.0 FTEs that were cut last year due
to budgetary constraints. It is imperative that this position be restored as the school's continued
accreditation through the New England Association of Schools & Colleges (NEASC) is contingent
upon this position being filled. Second, for many years there have not been any certified school
psychologists working in the district. This also is a critical need, as their evaluative and clinical
services are desperately needed to meet numerous student mental health needs and socialemotional learning. Thus, there is a request for 2.0 FTE School Psychologists, as each will serve
the two schools in each respective town. Last, included in this proposal is the addition of 1.0 FTE
Elementary Special Education Team Chair. This position too is an essential need, as there is an
increased demand for special education case management with oftentimes, a greater degree of
complexity of student needs and commensurate services.
As we typically do at this point, we have used the House I Budget (Governor Baker’s FY2021
Budget Proposal) as the foundation of our revenue projections. Chapter 70 aid was increased by
the paltry sum of only $30/student, which translates to $65,310 in additional funding (an increase
of 0.52% over FY2020). Regional Transportation Reimbursement, the other main strand of state
funding, has been level funded at the same 70% reimbursement rate as FY2020, and the district
will be receiving only an additional $19,012 in this reimbursement. As a result, the trend will
continue with the burden of funding to be borne by our communities.
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The proposed spending plan calls for a $1,295,033 increase in the assessment to Mendon (a
13.38% increase to $10,970,835) and a $1,471,697 increase in the assessment to Upton (a 12.56%
increase to $11,128,346) for the operational budget (exclusive of debt service for each community).
These local assessments to each community would meet and exceed the mandated increases in
the local minimum contribution (MLC) as mandated by the state PK-12 education funding
formula. However, due to the limited size of each community's tax base and the magnitude of this
request will certainly necessitate the need for a Proposition 2 1/2 operational override.
This is never an easy proposition. However, I cannot underscore the fact that the overwhelming
amount of the budgetary request is simply to maintain level services in the MURSD. If this request
is not met, cuts will be have to be executed and the effects will be highly detrimental to the
education of our students, as class sizes will dramatically increase and many programs and
services that are critical to a balanced education will be cut.
As always, our FY2021 budget has been carefully constructed by our administration and Budget
Subcommittee based upon the goals and objectives as detailed in our district strategic plan,
Inspire: The MURSD Strategic Plan, 2018-23. (Please see pp. 4-5 for more information.) This new
plan, developed by parents, community members, students, teachers, and administrators, lays out
a clear blueprint of the programs/services that our students need to be successful in a rapidly
changing, increasingly diverse, and interconnected world.
On the following pages is the summary of the MURSD FY2021 Budget broken down by each of our
eight major cost centers: central office/district-wide expenses, our four schools, student
support services, technology, and buildings & grounds/maintenance. The entire FY2021 lineitem budget is available on the district website, www.mursd.org.
As always, on behalf of the Regional School Committee, I thank you for your ongoing support and
engagement in the annual budget process.
Cordially,

Dr. Joseph P. Maruszczak
Superintendent of Schools
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WHAT DRIVES US...
OUR MISSION
We empower all learners
to thrive.

OUR VISION
In order to bring our mission to life, we will:
Create programs, practices, and partnerships that
value the whole child
Lead innovation
Inspire meaningful learning that ignites individual
passions
Reimagine education to align with our beliefs about
learning
Leverage technology to communicate, collaborate,
and innovate
Expand our definition of success beyond traditional
metrics to celebrate the diverse talents, interest,
accomplishments, and growth of the learner
Engage students, parents, educators, and the
community in an ongoing partnership focused on
learning

OUR STRATEGIC OBJECTIVES
We will engage the community as partners in
learning
We will support social-emotional learning so our
schools are safe, healthy, and balanced learning
environments
We will redefine and reimagine school to empower
learning for a modern context
We will align our professional practices with the
MURSD Beliefs About Learning
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THE MURSD PORTRAIT OF A LEARNER
I
What are the skills necessary for all learners to succeed in a
rapidly changing, increasingly diverse, and interconnected world?
Like other forward-thinking public school districts across the
United States, the MURSD has created a Portrait of a Learner
(PoL) profile to answer this question. The PoL competencies
move MURSD educators to look beyond the high-stakes testing
environment and help our students develop skills, so they can be
successful in the world and in the workforce of the future. The
six competencies also create an essential framework for the
organization of innovative learning opportunities for all MURSD
students, PK-12.

WE CREATE INSPIRED LEARNING SO OUR STUDENTS ARE...
EFFECTIVE
COMMUNICATORS

MINDFUL LEARNERS

SOLUTION SEEKERS

GLOBAL CITIZENS

INSPIRED
INNOVATORS

SKILLFUL
COLLABORATORS
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REVENUE & EXPENDITURE SUMMARY,
MURSD OPERATIONAL BUDGET, FY17- FY21
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PROJECTED REVENUE FOR THE MURSD, THROUGH
STATE AID & COMMUNITY CONTRIBUTIONS

Per the Regional School District Charter, operational costs are apportioned to the member's
towns on the basis of their respective pupil enrollments in the district as determined by the
previous year’s October 1 enrollment plus the number of students from each community that
choice out to other school districts. This October 1, 2019 enrollment figure is 2,175 students (965
from Mendon and 1,210 from Upton). Thus, the proportional share of local contributions for
FY2020 is 44.37% for Mendon and 55.63% for Upton.
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ADDITIONAL FUNDING FOR THE MURSD, THROUGH DISTRICT
FUNDING, SCHOOL CHOICE, AND STATE & FEDERAL
ENTITLEMENT GRANTS
The Regional School District also receives entitlement grants through the federal government
and the state Department of Elementary and Secondary Education (DESE) to address specific
programmatic needs such as literacy instruction for students of poverty, teacher professional
development, and special education. Additionally, the district receives funds for students that are
“choiced” into the district from neighboring communities. These grants and revolving accounts
are earmarked for specific purposes and expenditures that are outside of the operational budget.
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STUDENT ENROLLMENT & STAFFING IN THE MURSD,
FY2017-2021
The MURSD will see stable enrollment for the 2020-21 school year, with a slight reduction at
Miscoe Hill Middle School due to a smaller incoming 5th grade class. Of concern are the most
recent NESDEC enrollment projections that show a growth of 130 students over the next five
years. Below are tables detailing official October 1 enrollment and staffing by full-time
equivalents (FTEs) in the district since 2016.

Student Enrollment

Source: Student Information Management System (SIMS) Report submitted to the MA Department
of Elementary & Secondary Education annually; FY21 Projections from New England Staff
Development Council (NESDEC), preliminary PK and K enrollments, and 9th grade private
school/career and technical school acceptances.

Professional Staffing

Source: Education Personnel Information Management System (EPIMS) Report submitted to the MA Department of
Elementary & Secondary Education annually.
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ENROLLMENT BY SCHOOL & GRADE
AND AVERAGE CLASS SIZES
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2019-20 Enrollment by School & Grade

2020-21 Projected Enrollment by School & Grade

2020-21 Projected Average Class Size by Grade & School
Based upon the projected student enrollment and proposed level of staffing, the following average class
sizes are projected for next year in the table below. Class sizes for Nipmuc Regional High School are not
delineated as they vary from content area and academic level.
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FY2021 CENTRAL OFFICE/DISTRICT-WIDE
BUDGET
The MURSD Central Office is staffed with eleven full-time positions (5 district administrators and 6
support staff). Additionally, two special education administrative assistants work within the four
schools to coordinate the IEP team process, support students and their families, and ensure
regulatory compliance.
Below is a delineation of the staffing and operational budget of central office as well as districtwide expenditures since FY2017. The request for FY2021 is also detailed.

Central Office Staffing
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FY2021 H.P. CLOUGH
ELEMENTARY SCHOOL
BUDGET
The following details the present student demographics,
performance data, and staffing patterns at the Henry P. Clough
Elementary School in Mendon. The operational budget summary
since FY2017 and request for FY2021 are also delineated.

FAST FACTS ABOUT CLOUGH:
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CLOUGH IS AN INSPIRATION BECAUSE...
It is an innovative and nurturing school where all children can thrive. Our staff designs learning
experiences that allow students to exercise agency through genius hour projects, and project based
learning opportunities.
We integrate technology in a seamless way so that students learn to effectively communicate,
collaborate, think, and act globally. We use green screen technology, Seesaw digital portfolios, Skype,
and the Google suite to further assist our students in meeting the Portrait of a Learner competencies.
Clough’s whole staff works in close collaboration with Mendon’s public safety and our school
resource officer to ensure that Clough Elementary is a safe school. We use mindfulness, the Fuel Up
to Play 60 Progran and maintain a school vegetable garden to promote a healthy lifestyle.

H.P. Clough Professional Staffing

02

14

FY2021 MEMORIAL ELEMENTARY SCHOOL
BUDGET
The following details the present student demographics,
performance data, and staffing patterns at the Memorial
Elementary School in Upton. The operational budget summary
since FY2017 and request for FY2021 are also delineated.

FAST FACTS ABOUT MEMORIAL:
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MEMORIAL IS AN INSPIRATION BECAUSE...
Through our Positive Behavior Intervention Strategies RISE, all
students are explicitly taught what RESPECT, INCLUSIVITY,
SAFETY, and EMPATHY look like in all school settings. Positive
behaviors are celebrated during school-wide assemblies and the
distribution of "brag tags".
Flexible skill based groupings and inclusion are utilized to ensure
that all students have access to the full curriculum.
Differentiation allows students to participate in all lessons at
their current entry point.
Teachers continue to use meaningful technology integration to
enhance their instruction. As a result, students are creating online
portfolios, coding, taking virtual field trips, and learning about
robotics.

Memorial Professional Staffing
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FY2021 MISCOE HILL MIDDLE SCHOOL
BUDGET
The following details the present student demographics, performance data, and staffing patterns at the
Miscoe Hill Middle School in Mendon. The operational budget summary since FY2017 and request for
FY2021 are also delineated.

FAST FACTS ABOUT MISCOE:
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MISCOE HILL IS AN INSPIRATION BECAUSE...
Bolstered by over $100,000 in competitive grant monies, the school has created the Innovative
Inspiration Center, a MakerSpace dedicated to student making, learning, exploring and sharing
that uses both high tech and traditional tools. Lessons in this collaborative workspace are also
being guided by the national Project Lead the Way (PLTW) Engineering and Design curriculum.
School stakeholders have created and implemented a comprehensive school behavioral
expectations matrix, based upon setting. These clear expectations are consistent with the creation
of a comprehensive Positive Behavioral Interventions & Supports (PBIS) System.
In conjunction with the Bridge for Resilient Youth in Transition (BRYT) program in Brookline, the
school has created the Miscoe Bridge Program, which provides short-term intervention/supports
during times of academic and social-emotional stress, with the aim of getting students back to
their regular academic schedule.

Miscoe Hill Professional Staffing
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FY2021 NIPMUC REGIONAL
HIGH SCHOOL BUDGET
The following details the present student demographics,
performance data, and staffing patterns at the Nipmuc Regional
High School in Upton. The operational budget summary since
FY2017 and request for FY2021 are also delineated.

FAST FACTS ABOUT NIPMUC:
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NIPMUC IS AN INSPIRATION BECAUSE...
It is one of just 22 schools across the Commonwealth accepted to be part
of DESE's Kaleidoscope Collective - a group of learning communities that
work with Commissioner Riley to develop innovative approaches to
promote deeper learning.
The school embraces opportunities for innovative programming
including Inspired Learning Days, the Legacy Program, Financial
Wellness Fairs, the EPIC Engineering Challenge, career shadowing, and
Wellness Weeks - all of which connect our classrooms to the community
through professional partnerships.
It has gained state and national recognition for student achievement. The
school has been selected as one of the top 500 schools in the nation by
Newsweek magazine. US News and World Report awarded Nipmuc a silver
medal. Nipmuc has also been named as a Commended School by DESE.

Nipmuc Professional Staffing
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OTHER COST CENTER EXPENDITURES
FY2021 Technology Budget
Two administrators lead the MURSD Technology
Department, a Director of Technology Operations who
manages all the district’s network and infrastructure, and
a Director of Technology Integration, who works closely
with staff and students to improve teaching and learning
with technology. The department also consists of three
full-time technology support assistants and one full-time
student data specialist who manages all state and
federally mandated reporting requirements. Major
expenditures include the renewal of annual lease
payments on approximately 600 personal
computers/laptops and peripheral devices, software
licensing fees, instructional hardware (e.g.,
SMARTBoards, digital projectors, servers, etc.), copier
leases/maintenance, and Internet service provision. The
district continues its investment in the 1:1 learning
program as in the coming year approximately 90% of all
devices will be district-owned. Below the operational
budget since FY17 and request for FY21 are delineated.
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FY2021 Student Support Services Budget
A full-time Director of Student Services leads the MURSD Student Services Department. The
department also employs one full-time assistant that facilitates the administrative work associated with
the delivery of special education services. Major expenditures include the cost of tuitions for out-ofdistrict placements for students with substantial medical, social, and emotional disabilities. Also
included are the costs associated with the transportation of out-of-district placed students. The
operational budget also covers the expense of summer programming and services such as physical
therapy, occupational therapy, and instruction of English learners.

FY2021 B & G/Maintenance Budget
A full-time director oversees the MURSD Buildings & Grounds
Department. A total of 18 full-time and 2 part-time custodians clean and
maintain the district’s four schools, specifically the physical plants and
grounds. Also included are the ongoing costs for the proactive
maintenance of the four schools, particularly the HVAC systems, which
have been a recent challenge. Below the operational budget since FY17
and request for FY21 are delineated. The summary line items address
the maintenance, general repair, and safety of operating four schools.
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RETURN ON YOUR INVESTMENT
In 2015 the taxpayers of Mendon and Upton supported this MURSD through the passage of
Proposition 2 1/2 operational override. This funding sustained the district, keeping in place
reasonable class sizes and essential programs such as the performing and fine arts and
athletics. But the financial support also served as a springboard for unprecedented success in
the district, as the district's programs continue to meet students' academic and socialemotional needs. Among our accomplishments in the past five years...

NATIONAL/STATE
RECOGNITION:

Nipmuc has been recognized as one of
Newsweek's Top 500 High schools in America; a
silver Award medalist by US News & World
Report; and is a Commended School by the state
Department of Education.

EMPHASIS ON THE WHOLE
CHILD:

The district has continued to make socialemotional learning (SEL) its focus, taking a
leadership role in the state's ExSEL Network,
exploring and implementing practices to meet all
students' needs.

A COMMITMENT TO
SUSTAINABILITY:

The US Department of Education has
recognized the MURSD as a Green Ribbon
District due to our environmentally-friendly
practices of conservation and emphasis on
sustainability.

INNOVATION AND AGENCY:

From
.
district-wide Inspired Learning Days to the
creation of the new Inspired Innovation Center, a
MakerSpace in Miscoe, there is a deep
commitment to creating meaningful new learning
opportunities for all students.

SUCCESS BEYOND
THE CLASSROOM:
The district's programming in
extracurricular and cocurricular activities
such as the arts, music, and various clubs
continues to excel. In fact, during the past
five years alone, student participation in
athletics at Nipmuc and Miscoe has
incrased by 30%!

