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President’s Message 

Facing our greatest challenge: 
Together 
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On March 12, 2020, Maine recorded its 
first positive presumptive case of the 
novel coronavirus (COVID-19). On 
March 15, 2020, Governor Mills declared 
a Civil State of Emergency, recommend-
ing that all classroom instruction end in 
all public schools as reasonably practica-
ble. As I write this message on the morn-
ing of April 27, there have been 1,015 

confirmed COVID-19 cases and 50 deaths. The day to day 
updates by Governor Mills and Maine CDC Director Dr. 
Nirav Shah have been sobering. 

The COVID-19 pandemic has touched all of our lives and the 
lives of the majority of the world population. The world has 
experienced pandemics in the past that killed millions of peo-
ple, but that was in an era with far less knowledge and fewer 
resources than we have today. Although social distancing and 
quarantines used during the 1918 Spanish Flu outbreak were 
somewhat successful in slowing this pandemic, there were 
still between 50 and 100 million deaths worldwide, 675,000 
deaths in the United States, and 5,000 deaths in the State of 
Maine. The Spanish Flu was devastating, but schools closing 
early and for extended periods helped save lives then, and it 
has saved lives now.   

Fortunately, we have much more knowledge and many more 
medical resources than we had over 100 years ago. Even 
though our healthcare system is stressed to its limit, our 
health care providers have been the frontline heroes that have 
worked tirelessly to save thousands of lives in our country. 
For their excellent service, we all thank them and are grateful 
for their work in all of our communities. 

As the coronavirus hit our urban areas of the country, it be-
came evident that we were not prepared for a pandemic. A 
shortage of critical medical supplies such as personal protec-
tive equipment (PPE) and ventilators has been of great con-
cern to our medical community. It has been disillusioning 
that a country as sophisticated as the United States lacked 
adequate medical supplies to meet the needs of its people. 
Thankfully, American manufacturing companies, including 
some from Maine, retooled to produce PPE and other critical 
medical supplies. And I am proud to state that not only did 
these companies step up to help, but some of our staff and 
students were inspired to help provide these much needed 
medical supplies as well. It has been refreshing to see the 
American spirit of compassion and innovation get in the 
game to combat the coronavirus.   

In a time of great uncertainty, not just as Superintendents run-
ning your schools, but for your everyday lives as we face the 
COVID-19 pandemic, I’m writing this message to commend 
Maine Superintendents for the work you have done in the past 7 
weeks.  On March 13th, Maine Educators and students woke up 
and went about the business of education.  Students arrived at 
school that day to play with their friends, learn a little math or 
science, paint a picture in art class and go about their usual 
school day routine.  It was a sunny Friday and our weathermen 
had prepared us for a beautiful weekend.  Many educators 
around the state had joked about the combination of the time 
change, a full moon and Friday the 13th all in one week and the 
impact it might have on the playground.  However, across the 
state, Maine Superintendents had a looming premonition that 
education as they knew it was about to change. 

I don’t need to remind any of you about the weekend of March 
14. It was the weekend that never happened.  Phone calls started 
to take place Friday afternoon, and into Saturday morning.  The 
Commissioner scheduled Zoom meetings for Maine Superinten-
dents as they faced making the decision on how best to move 
forward.  Superintendent regions met via Zoom throughout the 
weekend and one by one each region made difficult decisions 
about how best to proceed.  Administrative teams met through-
out the weekend to begin to plan for remote learning and pro-
fessional development days were rescheduled and re-designed 
to plan for the new way of learning.  By Wednesday of that 
week, many of our school buildings looked more like they do in 
July than in March and that was the week Maine Superinten-
dents changed the Educational System in the State of Maine. 

As the weeks evolved, remote learning plans took shape, we 
learned how to conduct board meetings remotely, and the focus 
on the well being of our students and staff became paramount.  I 
received calls about families disappearing and concerns about 
“lost students” who fell off the map. Then there was the one call 
I will never forget from a Superintendent who was dealing with 
two parents in one district who had committed suicide and the 
angst that Superintendent felt because he couldn’t physically 
get the much needed help to his students.  Many struggled to 
figure out how to feed their students, not just for five days, but 
how to provide meals over the weekends—and feeding students 
evolved into feeding families. School Districts were feeding 
Maine. 

Today, as we wait for an Executive Order from our Governor to 
learn how School Districts will proceed with budget meetings, 
our attention is turning to how and when we will be able to 
open schools.  Once again, we are facing a future we could  

mailto:mssa@msmaweb.com
http://www.msmaweb.com/


The 100X Leader 

How to become someone worth 
following 
By Jeremie Kubicek & Steve Cockram 

Maine School Superintendents Association Newsletter  ❖   VOL. 52, NO. 6   ❖ April/May 2020              2 

Good Reads 

President’s Message 
(continued from page 1) 

Our country, including our school districts, needs to sustain the current fight against the coronavirus and plan for another possible 
wave of this virus even as early as this fall. Thankfully, the Federal government passed the Coronavirus Aid Relief and Economic 
Security Act (CARES) in late March. The Maine Department of Education recently announced that our state expects to receive $43.7 
million in K-12 relief funding. The MDOE sent out a bulletin describing allowable uses of the relief funding. Please click the 
following link for information regarding the funding: https://mainedoenews.net/wp-content/uploads/2020/04/CARES-Act-FAQ-
4.21.20.pdf 

Since the virus hit, we have been working through difficult days that contain a lot of uncertainty. As school leaders, we have been 
asked many questions without having many answers. All of us are problem solvers, but the problems this virus has caused is like an 
advanced Rubik’s Cube. I am confident that our country and the world have the resources and experts that will eventually solve this 
complicated problem. Like you, I look forward to when our state, country, and schools are all open and in session again.  

Even though there are still many unanswered questions at this point, we probably all can agree there have been many lessons 
learned. For myself, one of the most important lessons that I have learned is that even though we may face challenges, it is critical to 
look for the good in any situation. I believe as professionals, and as people, we have all grown and become more compassionate and 
understanding. We have a better understanding of the things in life that are important and the things that are not.  

Take care of your family and yourself. 

Stay Safe. 

Scott K. Porter, President  

Forget everything you know 
about motivating others and 
building a harmonious workplace. 
If you want to get the best out of 
people, you must be willing to 
fight. But, that doesn't mean you 
become a dominator, nor does 
coddling others work. 

The best leader you've ever had in 
your life was a libera-
tor―someone willing to fight for 
your highest good, even at a per-
sonal cost. Inside, global leader-
ship experts Jeremie Kubicek and 
Steve Cockram explain what 
made that leader so unique, how 

to become that person yourself, and how to share the same 
gift with others. 

• Be one of the few that people actually want to follow 

• Learn the lost art of leadership―the intentional calibra-
tion of support and challenge for everyone you lead, 
your team and your family 

• Become a multiplication master as you learn to bring the 
best out of people for their highest good and that of the 
whole team 

• Overhaul entire cultures by focusing on the transfor-
mation and empowerment of sub-culture leaders 

The 100x Leader will help you become―and 
build―leaders worth following.  

Facing our greatest challenge: Together 
(continued from page 1) 

never have predicted.  Without a doubt the days, weeks and 
months that lie ahead will be faced with the uncertainty, ques-
tions and unknowns that we have all learned to live with. 

Not all heroes wear capes, but Maine Superintendents are the 
unsung heroes for Maine students.  You quietly make hundreds 
of decisions every day about next week.  The following week, 
those decisions are tweaked because a roadblock surfaced that 
you didn’t expect. Throughout it all, you have worked to support 
your colleagues by sharing resources, ideas, documents and most 
of all providing support to each other. 

Maine students and educators are lucky to have you leading 
them through these uncertain times. The challenges of the mo-
ment and those that we will face will be tremendous, but if you 
continue the path you set out on 7 weeks ago, together you will 
meet them head on.  In the meantime, may you find peace in this 
uncertain world.  Take care and stay well and thank you for all 
you do. 

Eileen King, Executive Director 

Reopening Schools—Planning Tool 

As Superintendents begin to think about 
the opening of school in the fall, Andrew 
Dolloff has generously shared a 
document that he has developed based 
on guidance from the San Diego Public 
Schools.  

Reopening Schools—Planning Tool 
 

https://www.amazon.com/100X-Leader-Become-Someone-Following/dp/1119519446
https://mainedoenews.net/wp-content/uploads/2020/04/CARES-Act-FAQ-4.21.20.pdf
https://mainedoenews.net/wp-content/uploads/2020/04/CARES-Act-FAQ-4.21.20.pdf
https://5il.co/fpo2
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Safely back to school after coronavirus closures 
As they consider the path to reopening schools, systems can consider three questions: when to 

reopen, for whom, and with what health and safety precautions in place. 
by Jake Bryant, Emma Dorn, Stephen Hall, and Frédéric Panier  

Countries around the world remain at very different points of the COVID-19 pandemic, which means they face varying challenges, 
from overwhelmed healthcare systems to growing economic despair. In geographies beginning to emerge from the first wave of 
COVID-19 cases, the question of reopening schools is front of mind for many stakeholders. Schools provide not just learning and 
social support for students but also, crucially, childcare, without which many parents cannot return to work. However, reopening 
schools carries the public health risk of viral resurgence. Parents and teachers are understandably wary. How can education systems 
respond? 

System leaders around the world—at the federal, state, and district levels—are grappling with three important questions related to 
getting students safely back into the classroom: 

—When should schools reopen? 

—For which segments of students and teachers (if not everyone) should schools reopen? 

—What health and safety measures should schools adopt on reopening? 

There isn’t one right set of answers to these questions. Infection rates fluctuate across communities, as does capacity of healthcare 
systems; education systems vary in both structure and performance; and different communities have distinct cultural values th at 
inform decision making. Significantly, leaders will be making decisions based on limited and rapidly changing epidemiological  
evidence and will therefore be forced to make difficult trade-offs to reopen schools. Once schools are deemed safe for in-person 
instruction, addressing re-enrollment, academic remediation, and possible viral resurgence will require new capabilities.  

When to reopen 
Although most primary and secondary schools worldwide remain closed, some countries (most notably Sweden) have stayed open 
as of publication. Others, including China, Denmark, Japan, and Norway, recently reopened their schools, and many European 
countries have announced plans to reopen in the coming weeks or months. In the United States, 43 states and Washington, DC, 
have ordered or recommended keeping in-person schooling closed for the rest of the academic year. 

As school-system leaders weigh possible timelines, they can consider four interlocking components of reopening: risks to 
public health, schools’ importance to economic activity, impacts on students’ learning and thriving, and safeguarding readi-
ness. 

Risks to public health 
The most critical question is whether reopening schools will lead to a resurgence of infection among students, staff, and the  
broader community. The evidence here is still nascent. Children’s risk of contracting COVID-19 appears to be lower than that of 
adults. In China and the United States, the countries with the largest number of confirmed COVID -19 cases, children represent 2 
percent of cases. Emerging evidence also suggests that children are more likely to be asymptomatic, less likely to be hospita lized, 
and much less likely to die if they do develop COVID-19. 

Although the risk to students themselves appears relatively low, reopening schools will also expose teachers to risk—especially 
those who are older or immune-compromised—and might contribute to higher risk for the larger community. Children’s role in 
transmitting the novel coronavirus is still unclear, making it difficult to estimate the extent to which reopening schools might con-
tribute to resurgence. Potentially relaxed confinement measures outside the education sector add to the uncertainty. 

Besides safely reopening schools, education systems will have a daunting task in reenrolling students, helping students recover 
lost learning, and preparing for viral resurgence. New partnerships may help build capabilities for these tasks.  

—Reenrollment. As schools reopen, some students may not return to class, for instance, because of parental concern about  
ongoing health risks, student leakage to the workforce to support financially struggling families, or student disengagement a fter 
frustrating remote learning experiences. Previous crises suggest that girls in developing countries are especially at risk of  not 
returning to school. 

—Remediation. Students who do return to school may need significant work to catch up on academics, especially in school  
systems that struggled to roll out effective remote learning. Students who lacked devices, internet access, or parental suppo rt— 
or who were already behind when the crisis began—will likely need the most help. 

—Resurgence. Systems must also plan for local or national viral resurgence. Preparing means being ready for multiple waves of clo-
sures and reopening, which will entail blending remote and in-person learning. 

These tasks will require resources and capabilities that many systems lack. 

Maintaining a crisis nerve center through the process and beyond can enable a coordinated response through strong leadership,  
effective operations, and systems for ongoing data-processing and monitoring. New forms of collaboration and communication may 
also be needed with other government agencies, with nongovernmental organizations, and— importantly—with parents. 

Decision makers will therefore need to determine when to reopen schools in the context of reopening society at large. 

Importance to economic activity 
A major part of the sequencing puzzle is the importance of schooling in providing childcare. Workers with children under 15  
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Safely back to school 
(continued from page 3) 

years old in their household who have no alternate caregiver will likely need childcare before being able to return fully to work. The 
proportion of workers who cannot return to work without childcare varies significantly across countries—and even within them. In 
the United States, 16 percent of the workforce—representing 26.8 million workers—are dependent on childcare to work (exhibit). In 
Europe, where there is a higher proportion of dual-income families, thus fewer stay-at-home parents to provide childcare, 20 to 30 
percent of the workforce are likely dependent upon preschools and schools to resume work. 

These numbers do not represent the full complexity of individual workers’ family situations or obligations. While some work-
ers, especially those with older children and who can fulfill their work responsibilities remotely, may be able to return par t-time, 
their productivity will likely suffer. Conversely, the situation is much more challenging for those with younger children and  
who also cannot work remotely. While some families may lean on older siblings to provide childcare, doing so could signifi-
cantly impair learning for those students. Other families may ask grandparents to watch children, but this solution puts one of 
the most vulnerable populations in this pandemic at risk. Our estimates may also underestimate the magnitude of the challenge. 
The proportion of workers under the age of 55 requiring childcare is even greater, as younger workers are the ones most likely to 
have dependent children. This poses a challenge for countries that wish to bring back younger workers first and protect older work-
ers by keeping them safely at home. 

Where a significant proportion of workers rely on schools for childcare, reopening schools (at least for younger children) might be 
a prerequisite to tapping into the full productive capacity of the workforce. However, if the majority of parents can work from 
home while fulfilling childcare responsibilities or can access alternative childcare, schools might be able to stay closed for longer. 

Student learning and thriving 
Every year, students in the United States lose a month’s worth of learning over the summer, with the sharpest learning declines in 
math, seen especially in low-income students. Some researchers suggest that despite systems’ best efforts with remote learning, 
school closures caused by COVID-19 could be even more damaging. One recent analysis projects that students could return in the 
fall having progressed only 70 percent of a grade in reading and less than 50 percent of a grade in math during the 2019–20 school 
year. If closures extend beyond the fall, this shortfall could be even greater, with negative consequences for individual students 
and society as a whole. If decision makers believe that their remote-learning offerings are effective and equitable enough to avoid 
learning shortfalls, then longer school closures may be feasible. However, an uneven rollout of remote learning represents lost 
learning for every day out of school. 

Beyond academics, schools provide important social support, especially to vulnerable students. Indeed, 19 percent of reports  
of child abuse or neglect in the United States come through education personnel, and school closures have resulted in a steep  
drop in such reports. This change suggests that school closures have shut down support sources for victims of abuse and ne-
glect at the very moment that they are most vulnerable. And although abuse may be less visible to staff during school closure s, 
governments and nonprofits worldwide have recorded higher rates of domestic violence since shutdowns began. Reports of 
domestic violence increased more than 30 percent in France, 50 percent in India, and 60 percent in Mexico.  With such high 
stakes, systems that can consistently deliver remote student services—nutrition, safety, and mental-health support—can likely 
weather longer closures than those who cannot. 

Safeguarding readiness 
The final consideration to weigh is school systems’ ability to create and consistently follow effective health and safety measures to 
mitigate the risk of infection. School systems’ infrastructure, budget, supply chains, policies, and culture all contribute to their 
ability to operate safely after reopening. For instance, a school with unused classroom space and enough classroom aides coul d 
stagger schedules, space desks at least six feet apart, and facilitate more but smaller classes. Conversely, schools with str apped 
budgets, overworked teachers, and crowded classes will have less flexibility. Furthermore, equipping or retrofitting schools for 
optimal hygiene and sanitation won’t be effective if student behavior cannot or does not adhere to health and safety protocols. 

If decision makers believe schools can realistically adopt health and safety protocols that can lower the risk of infection, 
schools can open earlier. However, if system leaders believe schools are unlikely to be able to limit transmission because th ey 
are, by definition, high-contact zones, then schools are likely to remain closed or to open later.  

For whom to reopen 
Reopening doesn’t have to be an all-or-nothing decision. Schools could selectively reopen, making it easier to keep student 
groups small and dispersed. Countries are taking varied approaches in deciding which students should return to school first. 
Denmark and Norway have prioritized reopening pre-primary and primary schools to address childcare for parents who need 
to return to work. Such an approach can be appealing to decision makers who believe young children are among the lowest -
risk groups for both infection and transmission.  

Other countries have prioritized students in important transitional years. For example, final -year students in Germany have 
returned to school to take their final examinations. Physical distancing is easier—and in fact typical—in examination halls, and 
older students are more likely than younger ones to follow health and safety protocols.  

Alternatively, schools can consider identifying student segments with specific needs and reopening for them. For instance,  
low-income students, who are less likely to have reliable internet service and devices equipped to support remote learning and 
who are more likely to rely on school for nonacademic support, may gain academic and wellness benefits (including nutrition) 
from returning to school. Similarly, students with disabilities (especially ones that make remote learning particularly diffi cult) 
might be better served with educational specialists at school. Finally, the children of essential workers might return to sch ool 
earlier since their parents may not have the option of staying home.  
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Just as it may be beneficial for some students to return to school, some teachers might be better served working from home. Teach-
ers who are at a higher risk of developing COVID-19 can be identified in advance of school reopening and provide remote instruc-
tion to students who are also still at home. 

These possibilities are uncharted for many school systems and may require adjustments in both logistics (especially for  
staffing) and mindsets. For instance, reopening schools for only some students may mean reframing or redefining truancy, 
especially if a significant number of families opt out of sending their children back to school due to safety concerns. As of  
publication, Australia’s Northern Territory is letting families opt out of sending children back to school. Such examples sug-
gest that school systems may need to continue to offer some level of remote learning, even after most students are back in th e 
classroom. 

Health and safety measures to adopt 
Like workplaces around the world, schools will need to adopt and enforce heightened health and sanitation protocols. However, 
schools will likely confront trade-offs between effectiveness and feasibility in implementing such measures. 

Measures that can reduce viral spread may be less effective at providing childcare or optimizing learning. For example, alternat-
ing school days for different groups of students may facilitate physical distancing but may not fully meet parents ’ childcare 
needs and may create inconsistent learning environments for students. Limited budgets, infrastructure, and supplies of critic al 
health and safety equipment may further complicate these challenges. Most importantly, some measures that are appropriate 
for adults will be difficult if not impossible to enforce in a school setting, especially for younger students.  

Each school system will therefore need to evaluate its health and safety measures to fit its resources and capabilities acros s 
four major categories: physical infrastructure, scheduling and staffing, transportation and food service, and health and  
behavioral policies. Some example health and safety considerations can illustrate how systems can consider feasibility in a 
school environment. 

School infrastructure can facilitate both physical distancing and hygiene protocols. For instance, designated entrances and 
exits for different student cohorts, sectioned off common spaces, and floor markings to direct foot -traffic flows can help stu-
dents and staff maintain distance. Similarly, portable hand-sanitizing stations at entrances and common areas can promote 
regular hygiene—and all of these changes may be made at a reasonable cost. However, permanent changes to the physical 
environment, such as no-touch bathrooms or upgraded ventilation, may be unrealistic for many school systems’ budgets— 
especially given the short time frames involved. 

Outside of no-regrets decisions (such as canceling large gatherings), changes in scheduling and staffing are the most likely to 
affect student learning. For example, while staggered or part-time schedules can help reduce the number of people on campus 
at a given time, making it easier to maintain a safe distance, these schedules also reduce instructional time. An alternative  
approach is to divide students into cohorts—for example, by grade or floor—to reduce the level of contact among students 
and staff to only those within their cohort. Secondary schools, where students tend to go to subject-specialist teachers’ class-
rooms, could explore ways to keep consistent groups of students together and trade off some subject -specific learning for 
more safety. 

Transportation and food service, which historically brought students and staff into close physical contact, can adapt to sup-
port the school community’s health and safety—though the cost could be high. Increasing the number of bus routes, for in-
stance, or organizing routes by cohort would reduce proximity and exposure but would require more drivers, funding, and 
sanitization between routes. School systems may instead offer incentives for private transport, but parents may be logistical ly 
or financially unable to take their children to school. Food service will also become more complicated: even with pre -boxed 
lunches and staggered lunch times, full compliance with physical distancing and hygiene may not be attainable, especially for  
young children. 

Finally, systems need to consider which behavioral policies and norms are enforceable during the school day. Temperature 
checks for anyone entering a school campus may be sensible, yet contactless thermometers are expensive and may be in short 
supply. Schools will therefore need to decide whether to require everyone to check their temperature at home daily or have 
school personnel administer checks using standard thermometers. Schools can set up quarantine facilities for students with fe-
vers, but if insufficient coronavirus tests are available it will complicate decisions on when entire student cohorts (or even the 
entire school) should be sent home. 

Consistently wearing masks might also be difficult, if not impossible, to enforce among students. However, frequent scheduled 
campus-wide handwashing and sanitation can help keep the environment and hands relatively clean. Enhanced cleaning of surfac-
es after the school day can be another vital element of promoting hygiene. Training and frequent reinforcement can help staff, 
parents, students, and entire communities stay updated on important health and sanitation practices. 

As school-system leaders consider a dizzying array of decisions, they will have to make difficult trade-offs using the best and 
most recent—but still incomplete—available evidence and the knowledge of their own resources and constraints. They will also 
have to involve parents, teachers, and students in the decision-making process. 

As schools reopen under appropriate health and safety protocols, school leaders will then confront a new set of challenges, in-
cluding reenrollment, remedial academic support, and possibly closing schools again in response to public-health needs. None of 
this work is easy, but the prize—students learning, parents working, and a virus in retreat—is worth fighting for. 

                  -McKinsey & Company, Social Sector Practice, 4/24/20 



EVENT VENUE DATE  

MSSA Funding Committee Via Zoom 5/6/20 Save the Date 

108th Annual Commissioner’s 
Conference for Superintendents 

 6/23-/6/25/20 POSTPONED 

MSSA Annual Meeting Augusta Civic Center 
 
Augusta, Maine 

10/28/20 Save the Date 

Mark Your Calendar 
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If you have questions about any articles in this newsletter or suggestions for improving 
this publication, please let us know. 

You can contact me, MSSA Executive Director Eileen King at eking@msmaweb.com. 

 

MSSA Mission Statement 
 

Purpose: 

Maine School Superintendents Association:  

Leading for equity, excellence and opportunity for 

all Maine students.  

 

Mission Statement:  

The Maine School Superintendents Association 

(MSSA) is an organization committed to leadership 

that:  

• Provides equity, creates opportunities for and 
promotes the success of every student;  

• Develops ethical, visionary and competent 
leaders;  

• Promotes community and legislative support 
for education;  

• Advocates for public education and School 
Superintendents.  
 

Core Values and Beliefs:  

We believe members shall:  

• Maintain high expectations for all students, 
staff and ourselves  

• Advocate for resources essential to student 
learning  

• Act with integrity and model professional 
behavior  

• Champion the advancement of public 
education  

 It’s been a crazy spring thus far, 
No school or gatherings. 

No weekend trips to local stores 
For “non-essential” things.  

 
It’s been a crazy spring thus far, 

With social distancing, 
In attempts to "flatten out the curve" 

From the spread of COVID-19  
 

So many things have changed so fast, 
In oh, so many ways. 

Remember when our big concern 
Was using up snow days?  

 
No Red Sox season opener, 

No “Bracketology”. 
And what about our high school proms, 

Can we hold these virtually?  
 

As if this all was not enough 
We woke one morn to hear 

Tom Brady was no more a Pat, 
But had become a Buccaneer?  

 
It’s been a crazy spring thus far, 

As we all strive to be safer. 
But whoever thought we’d use ebay 

To bid on toilet paper?  
 

 It’s been a crazy spring so far, 
We all miss what used to be. 

We’ve had enough of evening news 
And updates from CDC.  

 
But as is true in times like this, 

We have a new appreciation 
For things we took for granted 

Long before this situation.  
 

We used to dread long meetings, 
Some with slow and deadly pace. 

 

 
But now we’d gladly go to one 

If we could just meet face to face. 
  

We’re reminded more what some folks do, 
In a heroic kind of way, 

To serve us all and keep us safe 
On each and every day. 

 
The grocery clerks, the health care staff,  

The first responders too. 
They put themselves at risk each day. 

We admire what they do.  
 

And while I go on daily walks 
I’ve begun to notice more, 

The birds and trees and natural things, 
I should have seen before.  

 
And as we learn of COVID news from 

each and every state 
We hope that Maine,  
Somehow, someway, 
Can have a better fate. 

 
But, eventually this nightmare will pass 

We know - as all things do. 
And we pray for health for all we know 

This includes both me and you. 
 

And someday down the road, perhaps, 
When we come into the clear, 

We’ll all have smiles-not masks-to wear 
And collectively we’ll cheer.  

 
But until such time we meet again, 

Let’s figure out a way, 
To keep our loved ones close to us, 

While at least six feet away. 
  

Stay safe everyone. 
 

Michael Wright, Superintendent 
AOS 43 

THIS SPRING 
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