
SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

REGULAR MEETING MINUTES 
City Council Chambers, 3rd Floor, City Hall Annex 

Monday, November 14, 2022 ~ 6:00 pm 

Note:   This is a combination VIRTUAL and IN-PERSON meeting, with members attending via Zoom 
Video Conferencing and in-person.  

Members present: Paula Cote, Amy Sevigny, Jennifer Davie, Jonathan Mapes, John Roux 

Student Reps present: John Paul Alexandre 
Emma Adawadkar 
Aidan Gendron 

Staff present: Matt Nelson, Superintendent 
Steve Bussiere, Assistant Superintendent 
Bethany Lambert, Director of Curriculum 
Cheryl Fournier, Business Administrator 
Stacey Bissell, Special Education Director 
Matt Petermann, Sanford High School Principal 
Nicholas Ericson, SHS Teacher 
Kelly Foley, SHS Teacher 
Heather English, SHS Teacher 
Hailey Francoeur, SHS Teacher 
Brody Ford, SHS Teacher 
Kailee Colbeth , SHS Teacher 
Laurie Works, SHS Teacher 
Troy Hathaway, SRTC Instructor 
Joe Bolduc, SRTC Instructor 
Rich Couture, SRTC Instructor 
Beth Letourneau, Director of School Counseling 

Guests present: Ayn Hanselmann, Resident 
Christine Ouellette, Parent 
Amy Horton, Parent 
Sean Horton, Former student (2021) 
Victor Van Gieson, Parent 

A. Call to Order Paula Cote, Chair called the meeting to order at 6:00 pm. 

B. Pledge of Allegiance Stated 

C. Adjustments None 

Attachment D
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D. Approval of Minutes (Attachment D) 
1. Monday, October 3, 2022, Workshop, 5 pm 
2. Monday, October 3, 2022, Regular Meeting, 6 pm 
3. Monday, October 17, 2022, Workshop, 5 pm 
4. Monday, November 7, 2022, Executive Session, 2 pm 

Motion by Mr. Roux: To approve the minutes as presented. 
Motion seconded by Mr. Mapes.  Motion carried 5 – 0. 
 

E. Public Comments  
1. Hailey Francoeur –  

•   Schedule impact on music – band, chorus 
•   More opportunity with 5 blocks 

2. Christine Ouellette -  
•   Enrichments – University of CT, William & Mary Enrichment data 

o Help drive what students may want to do 
o Allows students to take a risk 
o Student ownership of high school journey 
o Use data to make courses better 

3. Kailee Colbeth –  
•    Least amount of seat time in York County 
•    Avg seat time of largest 50 schools - 119 hrs. 
•    Every other day would impact 70 to 80-minute blocks 

4. Troy Hathaway –  
•    Enrichment enrollments are too high 

o Quarters, instead of semesters 
o Rotating schedule  
o Funding concerns 
o CTE important 

5. Brody Ford –  
•   Quantity vs. Quality instead of more enrichments 
•   Good predictors of success are: routine, clarity, clear expectations 
•   Limit time 

6. Ayn Hanselmann –  
•   Challenges in 5-block schedules 

7. Victor Van Giesen –  
•   Opportunities for students 

8. Sean Horton – has 2 sisters attending 
•   Enrichments offer opportunities  
•   Spartan Time allows students to get help  
•   Supports 5/6 blocks 

9. Laurie Works –  
•   Freshmen/Sophomores are not ready to handle 5 classes 
•   Guidance/limits/year-long courses 
•   SEL/Executive Functioning 

https://5il.co/1kbw7
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10.   School Info Line Comments 
• Kristy Morgan – interested in a 5-block schedule; her concern is a shortened time for 

Spartan time; adjust 5-block schedule and not lose Spartan time.  
•   Amy Horton – interested in a 5-block schedule; feels it benefits most students; 

believes we cannot use high school schedules to prepare students for college base  
schedules; college schedules give students flexibility to choose a time they want to 
take a class and what they want to take; this is an earned privilege once you get to 
college; high schoolers still need structured guidance. 

F. Communications None 
    

G. Committee Reports  
1. SHS/SRTC Scheduling Advisory Committee Presentation Overview (Matt Nelson)(Attached) 

• SHS/SRTC Staffing Resources for 5 Block Schedule Report (Matt Petermann)(Attached) 
 

H. Superintendent’s Report 
1. Student Representative Reports 

• John Paul Alexandre spoke about Sanford’s abroad trip destination Italy, Halloween dance 
fundraiser, recent Powder Puff event and that fall sports have wrapped up. 

• Emma Adawadkar spoke about the Civil Rights Day of Welcome and coordinating spirit days 
reflecting diversity; thanksgiving food drive to support 40 families and the Clue 
Performances. 

• Aidan Gendron mentioned that winter sports would be starting shortly and NHS Induction 
was scheduled for 11/15/22. 

2. Field Trips (Attachment H.2) 
• JMG – Maine Youth Action Network Leadership Summit, November 3 and 4, 2022, UMaine 

Orono 
3. Enrollment Update 

• October 2022 enrollment numbers were submitted to the Maine Department of Education.   
• Overall, our enrollment that we receive subsidy for is up by 57 students (but only 11 if you 

count the 46 slots we expected for our PreK expansion.   
• Enrollment breakdowns: 

o We are down 189 economically disadvantaged students (this combined with a formula 
change will have a major impact on our subsidy) 

o We are up 23 special education students 
o We are up 18 ELL students 
o Pre- K is up 46 students 
o K-2 enrollment is down 1 (small incoming Kindergarten class) 
o K-8 enrollment is up 31 students 
o 9-12 enrollment is down 20 students 

• Concerns about 2023-2024 school budget, preliminary projections do not look promising: 
o Sanford’s valuation is increasing.  We expect to receive almost $800,000 less in state 

subsidy unless the mil rate changes. 
o We expect to lose $200,000 in state subsidy due to the student teacher ratio 

increasing in the ED 279 EPS formula. 
o We have 189 less economically disadvantaged students and the % in the EPS formula    

is changing back to .15 from .20.  This will be significant loss of subsidy. 
4. Sanford Spotlight (Attachment) 

  

https://docs.google.com/document/d/1fcnUgpSGh6feSg0i-CBRpDzlrMWMggbRLAd8I4yb_1A/edit?usp=sharing
https://5il.co/1kbw8
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I. Directors’ Reports 

1. Stacey Bissell 
• Special Educations Enrollments 

o SHS Bridge – 14 students; 2 intakes 
o SMS – 8 students; 1 intake; 1 forthcoming 
o Elementary – 3 students; 1 intake; 1 on roster to be confirmed 

• Student Data – Reviewed 
o October 700 total students (increase) 
o Receiving referrals for SMS and SHS due to social emotional impact of pandemic 

• Special Education Staffing – Need: 1 Clinician; 3 Ed Techs 
o Postings 
o Job Fair 
o Contacted USM; BCBA reach out to students 
o Reviewed various options 
o Factors – money, number of hours; offers other places are not getting applicants 

2. Steve Bussiere  
• Transportation Update 

o Routes – covered 
o Staffing –  

• One spare driver (Manager) 
• Down 4 drivers and 1.5 monitors; 2 new hires in the pipeline 

o Fall Athletics 
• Coverage for fall athletics needs were met with the use of SRTC Van, other 

Ledgemere terminals, creative bus scheduling, game change times and early 
release (as a last resort). 

• Ledgemere is awaiting winter sports schedule – but optimistic that they will provide 
full coverage needed. 

o Transportation Contract 
• Ability to continue next year as final year of 5-year agreement with a 3% increase. 
• Looking at current labor conditions and fuel costs, it is our recommendation to 

continue with Ledgemere SY23/24 and go out to bid SY24-25. 
o YCCAC was addressed regarding potential avenues of collaboration. They are 

experiencing similar challenges. CDL training through SCAE was discussed and will be 
explored further. 

• PreK/DOE Observation Updates 
o Reports indicate Pre-K is going well.  The first unit on “Family” was wrapped up and the 

second unit on “Friends” has begun. 
o A big focus of the Pre-K Advisory Team is assessment.  Assessment is an authentic part 

of instruction and is embedded in everyday interactions with children in classrooms 
whereas teachers can easily capture moments to document and guide future work.  Areas 
of assessment include: Social-emotional, physical, language, literacy, math, social studies 
and the arts. 

o The team shared best practices regarding data collection, and determined the best way to 
share with families during parent conferences in November. 

• CDS-Child Development Services – Special Education 
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o CDS is responsible for special education services of Pre-K students and a few students 
have been referred for services at this time. 

o A review of referral process was completed and of current services being provided within 
the classroom to students on an IEP were discussed. 

• Learnings from September Virtual Professional Development Sessions were reviewed; future 
agenda item: family involvement. 

• Pre-K Expansion Grant Requirements met: 
o Consultant from DOE observes 3 times 
o Sue Reed (Consultant) visited classrooms briefly to introduce herself to student and staff.  

Over the next several weeks, Sue will be visiting classrooms to provide individual 
feedback to teachers. Then 11.29.22, Sue is scheduled to meet with elementary 
administrators to provide general feedback about Pre-K programs. 

• Head Start 
o Going well 
o Conversations are underway for 1 classroom at Head Start. 

3. Beth Lambert 
• Professional Development Teacher Workshop Update 

o First Half of Day – District oversaw the plan 
o Second Half of Day – Administrators provided opportunities for their staff to meet building 

needs. 
o Items offered:  

• REVEAL Math training 
• READ180 and System 44 training 
• ALICE training 
• GL choices  

 (2-hrs.): Executive Functioning, ESOL, Phonics for Writing, Digital Platforms 
available, Safety Care language. 

• Department Chairs (2-hrs.)  
 Individual training plans 

• Building Goals –  
 Identified professional development 

• Wellness (1-hr.) 
• Feedback form sent out 

 
J. New Business 

1. August 2022 Financials – Cheryl Fournier (Attachment J.1-August) 
2. September 2022 Financials – Cheryl Fournier (Attachment J.2-September) 
3. October 2022 Financials – Cheryl Fournier (Attachment J.3-October) 

Motion by Ms. Cote: To approve the August, September and October 2022 Financials as   
presented. 
Motion seconded by Mr. Mapes.  Motion carried 5 – 0. 
 

K. Old Business None 
 

  

https://5il.co/1kbw9
https://5il.co/1kcnd
https://5il.co/1kdcl
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L. Resignations/Retirements*   
1. Superintendent Nelson will announce the following resignations/retirements*: 

Paul Casavant Ed Tech 2, PreK SPE 10/29/2022 
Katrina Covey Ed Tech SMS 10/13/2022 
Miranda Pelletier Kitchen Personnel SPE 10/13/2022 
Ashley Grob 6th Grade ELA/Social Studies SMS 12/2022 
Casey Mullen Kitchen Personnel SMS 10/27/2022 

 

M. Staff Appointments  
1. Superintendent Nelson will announce the following Appointments: 

Patrick Lyman 3rd Shift Custodian SHS Withdrew 
Steven Hartford Custodial Substitute District 10/2022 
Jennifer Young ED Tech III SMS 10/2022 
Jennifer Nolan Ed Tech I Bridge 10/2022 
David Jones 2nd Shift Custodian SMS 10/2022 
Casey Mullen Kitchen Personnel SMS 10/2022 
Kelly Cole Testing Facilitator District 10/2022 
Stephanie Lane Ed Tech III CJL 10/2022 
Sarah Fuentes Ed Tech I SMS 10/2022 
Jamie Lovejoy 8th Grade Basketball Coach SMS 11/2022 
Rebecca McCann Cheer Coach SMS 11/2022 
Terry Chasse Kitchen Personnel SHS 11/2022 
Samantha Durant Kitchen Personnel SPE 11/2022 
Magnes Lewis Indoor Track Coach SHS 11/2022 
Katrina Covey ED Tech 1 SMS 11/2022 
    

2. Superintendent Nelson will announce the following stipend Appointments: 
 

Deanna Farrell Liaison to SHS Department Chair SRTC 10/2022 
Stephanie Emmons NTHS Advisor SRTC 10/2022 
Ashley Baker Skills USA Co-Advisor SRTC Withdrew 
Devyn Thomson Co-Grade K Level Leader District 10/2022 
Jennifer Brann Co-Grade K Level Leader District 10/2022 
Sara Deschambault Grade 1 Level Leader District 10/2022 
Holly Gillis Grade 2 Level Leader District 10/2022 
Danielle Goad Grade 3 Level Leader District 10/2022 
Kim LaPointe Grade 4 Level Leader District 10/2022 
Jennifer Scremin Counseling Level Leader District 10/2022 
Lindsay Tibbetts Health/PE Level Leader District 10/2022 
Heather Hastings VPA Level Leader District 10/2022 
Christian Janes Special Education Level Leader District 10/2022 
Kathy McCall Special Education Level Leader District 10/2022 
Marie Sclafani Title Leadership Level Leader District 10/2022 
Christy Crowley Title Leadership Level Leader District 10/2022 
Jenna Daniels Title Leadership Level Leader District 10/2022 
Gayle Fallon Social Workers Level Leader District 10/2022 
Katie Perreault Special Education Co-Chair SMS 10/2022 
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N. Staff Transfers      

1. Superintendent Nelson will announce the following transfers: 
Paul Peck From: 2nd Shift Custodian 

(SHS) 
To: 1st Shift Custodian 
(SHS) 

10/3/2022 

Philip Amato From: 2nd shift Flex 
Custodian (SHS) 

To: 2nd Shift Custodian 
(MCS) 

10/17/2022 

Keith Gendron From: MS Boys Basketball 
– 8th Grade 

To: MS Boys Basketball – 
7th Grade 

11/1/2022 

Nate Mann From: MS Boys Basketball 
– 7th Grade 

To: MS Boys Basketball – 
8th Grade 

11/1/2022 

 

O. Staff Nominations   None 
 
P. Policies and Procedures  

1. Policies and Procedures (Attachment P) 
First Reading – Administration of Medication to Students - JLCD 
Motion by Mr. Roux:  To accept the first reading of policy JLCD as presented.  
Motion seconded by Ms. Sevigny.  Motion carried 5 – 0. 
 

Q. Items for Future Agenda(s) None 
 
R. Calendar Announcements  

 
Tues., 11.15.22 NHS Induction  SPAC 7 pm 
Thurs., 11.17.22 Leadership Team Meeting Chambers 10 am 
Thurs., 11.17.22  School Committee Workshop Chambers 6 pm 
Mon., 11.21.22 School Committee Executive Session CO 4:30 pm 
Mon., 11.21.22 School Committee Meeting Chambers 6 pm 
Mon. 12.5.22 School Committee Workshop  CO TBD 
Mon., 12.5.22 School Committee Meeting Chambers 6 pm 
Mon., 12.19.22 School Committee Meeting Chambers 6 pm 
Mon., 1.9.23 School Committee Meeting Chambers 6 pm 
Mon., 1.23.23 School Committee Meeting Chambers 6 pm 
Budget Meetings:    
Mon., 1.23.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 1.25.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 1.30.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.1.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 2.6.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.8.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 2.13.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.15.23 Committee Budget Workshop Chambers 4 – 6 pm 
    

 
  

https://5il.co/1kd9u
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S. Adjournment 

Motion by Mr. Roux: To adjourn at 8:38 pm.  
Motion seconded by Ms. Sevigny. Motion carried 5 – 0. 
 
 
 
Respectfully submitted, 
 
 
 
 
__________________________________   ________________________________ 
  
   Paula Cote, School Committee Chair    Matt Nelson, Superintendent 
 

 



 
SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

WORKSHOP MINUTES 
SHS Cafeteria 

Thursday, November 17, 2022 ~ 4:00 pm 
 

Note:   This is an IN-PERSON meeting. School Committee Workshops are open to the public.  
 
Members present:  Paula Cote, Amy Sevigny, Jonathan Mapes, John Roux 
 
Student Reps present: John Paul Alexandre 
    Emma Adawadkar 
    Aidan Gendron 
 
Staff present:  Matt Nelson, Superintendent 
    Steve Bussiere, Assistant Superintendent 
    Bethany Lambert, Director of Curriculum 
    Beth Letourneau, Guidance Director 
    Matt Petermann, SHS Principal 
    Nicholas Ericson, SHS Teacher 
    Kelly Foley, SHS Teacher 
    Kailee Colbeth, SHS Teacher 
    Paul Auger, SHS Teacher 

Kathy Sargent, SRTC Director    
     
Guest(s) present:  Melissa Simpson     
     

A. Call to Order Paula Cote, Chair called the meeting to order at 4:05 pm. 
 

B. Workshop: 
1. SHS/SRTC Schedule  

Workshop to further study the SHS/SRTC Schedule 
(Presentation Attached) 

    
C. Adjournment 

Motion by Ms. Cote: To adjourn at 6:25 pm.  
Motion seconded by Mr. Roux. Motion carried 4 – 0. 

 
 
 
Respectfully submitted, 
 
 
 
 
__________________________________   ________________________________ 
  
   Paula Cote, School Committee Chair    Matt Nelson, Superintendent 
 

https://docs.google.com/presentation/d/1GxiiaP0QNvBlzUxR0-PGLPHPJ8GKa5kQ2K_weSgCg7A/edit?usp=sharing


 
SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

MEETING MINUTES 
EXECUTIVE SESSION 

Central Office, 2nd Floor, City Hall Annex 
Monday, November 21, 2022 ~4:30 pm 

 
Note:   This is a IN-PERSON meeting.  
 
 
 
Members present:  Paula Cote, Jennifer Davie, Jonathan Mapes, and John Roux 
 
Staff present:   Steve Bussiere, Assistant Superintendent 
    Troy Watts, Assistant Principal SHS     

Cecilia Sirianni, Outreach 
     
          
 
Guests present:  Student, parent  
 
A. Call to Order  Paula Cote, Chair called the meeting to order at 4:30 pm.  

 
B. Executive Session  Student Matter 

 
1. Motion by Ms. Davie:  To enter Executive Session at 4:33 pm to consider disciplinary action for a student at 

Sanford High School pursuant to 1 MRSA §405(6)(B). 
Motion seconded by Mr. Roux.  Motion carried 4-0.  
 

2. Motion by Ms. Davie:   To exit Executive Session at 5:01 pm. 
Motion seconded by Mr. Roux.  Motion carried 4-0. 
 

3. Expulsion Motion by Ms. Davie:  The School Committee has discussed the testimony and evidence presented 
and has found the student under consideration to be deliberately disobedient, disorderly, and engaging in 
infractions of the Sanford School Department’s JICH Policy. The student’s removal from school is necessary for 
the peace and usefulness of the school and as a result the student will be SUSPENDED from school for a total 
of 30 days. The student will be permitted to return to school after serving a total of 30 days with 10 days initial 
suspension, and after meeting with the Building Principal prior to the end of this period of time. The 
Superintendent of Schools will provide the student and the student’s parent written notice of the Sanford School 
Committee’s findings and conclusions.  
 

C. Adjournment  
Motion by Ms. Davie: To adjourn at 5:08 pm. 
Mr. Roux seconded the motion.  Motion carried 4-0. 

 
 

Respectfully submitted, 
 
 
 
__________________________________   ________________________________   
Paula Cote, School Committee Chair    Matt Nelson, Superintendent 



 
SANFORD SCHOOL DEPARTMENT 
SANFORD SCHOOL COMMITTEE 

REGULAR MEETING MINUTES 
City Council Chambers, 3rd Floor, City Hall Annex 

Monday, November 21, 2022 ~ 6:00 pm 
 
 

Note:   This is a combination VIRTUAL and IN-PERSON meeting, with members attending via Zoom 
Video Conferencing and in-person.  
 
 
Members present:  Paula Cote, Amy Sevigny, Jennifer Davie, Jonathan Mapes, John Roux  
 
Student Reps present: John Paul Alexandre 
    Emma Adawadkar 
    Aidan Gendron 
 
Staff present:  Matt Nelson, Superintendent 
    Steve Bussiere, Assistant Superintendent 
    Bethany Lambert, Director of Curriculum 
    Matt Petermann, Sanford High School Principal 
    Kathy Sargent, Sanford Regional Technical Center Director 
    Nicholas Ericson, SFT President and SHS Teacher  

Kelly Foley, SFT and SHS Teacher     
Beth Letourneau, Director of School Counseling  

    Heather English, SHS Teacher 
    Brody Ford, SHS Teacher 

Laurie Works, SHS Teacher 
Kailee Colbeth, SHS Teacher 
Lauren Roy, SHS Teacher 
 

Guests present:  Hannah Mueller, student 
Melissa Simpson, parent 

          
     

A. Call to Order  Paula Cote, Chair called the meeting to order at 6:01 pm. 
 

B. Pledge of Allegiance Said 
 

C. Adjustments   
1. Motion by Ms. Cote:  To adjust the agenda to move H.2 School Safety 

Incident Update to be after D. Approval of Minutes and to move New 
Business Item J.1. 2023-2024 SHS/SRTC Schedule forward to be 
before H. Superintendent’s Report. 
Motion seconded by Ms. Davie.  Motion carried 5 – 0. 

  
D. Approval of Minutes None 
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*H.2. School Safety Incident Update (addressed out of order) 

1. Supt. Nelson gave an overview of the 11.15.22 critical incident at the SHS/SRTC facility 
thanking and commending students, teachers, staff, administrators, law enforcement, first 
responders, families and the Sanford Community for their response and following our 
safety procedures.  Safety remains a priority.  Debriefings are taking place to review 
procedures and areas for improvement. 
  

E.     Public Comments 
1. School Safety Incident 

• SHS Principal Matt Petermann and SHS teacher & SFT President Nick Ericson shared 
their experiences of the 11.15.22 critical incident and thanked everyone (SPD, SFD, 
YCEMA, school administrators, SRO’s, staff, counselors, first responders, medical 
staff, bus drivers) including the many who reached out after to support students and 
staff including counselors from area school departments and those who shared food.   

• John Paul Alexandre – read aloud a Sanford Community post from Facebook which 
gave a student’s perspective on the reality of the incident. He himself was reassured 
and thanked the administration and staff for that feeling of protection. 

2. Schedule - None 
 

F. Communications  None 
    

G. Committee Reports 
1. SHS/SRTC Scheduling Advisory Committee 

• Supt. Nelson gave a brief update outlining work done by Scheduling Advisory Committee and 
follow up meetings, presentations and feedback. Process has brought the group to this point. 
Mr. Petermann and Ms. Letourneau reviewed staffing for both current schedule (4-blocks plus 
enrichments) and a 5-block schedule to include freshman teaming and seminar.   

 
  
*J. New Business (addressed out of order) 

1. 2023-2024 SHS/SRTC Schedule – Matt Nelson 
Motion by Ms. Davie: To I make a motion to institute a 5-block schedule for Sanford High 
School to begin in the 2023/2024 year to include freshmen training and seminar, AP 
classes every other day and electives for all students of all levels including enrichments. 
Motion seconded by Mr. Mapes. Motion carried 4-1 (Sevigny). 
 

H. Superintendent’s Report 
1. Student Representative Reports 

• Aidan Gendron reported today was the first day of the winter sports season and he was happy 
to have his first wrestling practice. 

• Emma Adawadkar spoke about the Thanksgiving Food drive for Peer Helpers who supported 
40 families with Thanksgiving baskets.  

• John Paul Alexandre spoke about the Clue Performances and how entertaining they were.  
2. School Safety Incident Update – heard out of order 
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3. Sanford Spotlight (Attached) 
 

I. Directors’ Reports 
1. Steve Bussiere  

• Safety Committee Update 
o Annual School Safety Audits have been completed which covers 3 major areas: Exterior, 

Interior and Traffic/Parking Lot Safety. 
o Data will be collated and shared with Maintenance Director and CO team 
o What needs taken care of immediately will be addressed right away; future items will be 

planned and considered through budgeting. 
• Wellness Committee Update 

o Wellness Team met last week;  
o November focus was “Gratitude” 
o Student and staff wellness activities are ongoing.  
o December brings a district wide initiative – 12 days of Wellness Challenge and 

daily participation raffle drawings. 
• Maine Integrated Youth Health Survey (MIYHS) – meeting next Tuesday will begin reviewing 

results and preparing for a School Committee presentation in January. 
 

2. Beth Lambert 
• Fall NWEA Update (Attachment) 

 
J. New Business 

1. 2023-2024 SHS/SRTC Schedule – heard out of order 
 

K. Old Business None 
 

L. Resignations/Retirements*   
1. Superintendent Nelson will announce the following resignations/retirements*: 

Kim Marie Normand Special Education, Ed Tech II CJL 11/30/2022 
Cole Hathaway 2nd Shift Custodian SHS 11/14/2022 

 

M. Staff Appointments  
1. Superintendent Nelson will announce the following appointments: 

Kevin Kitchen 3rd Shift Custodian SHS 11/2022 
 

N. Staff Transfers      
1. Superintendent Nelson will announce the following transfers: 

Katie Spulick Kitchen Personnel 4.5 hrs. (SMS) Kitchen Personnel 5.25 hrs. (SMS) 11/7/2022 
 

O. Staff Nominations  None 
 

P. Policies and Procedures (Attachment P) 
1. First Reading – Federal Procurement Administrative Procedure – DJE-R 
2. First Reading – Procurement Staff Code of Conduct - DJH 

https://www.sanford.org/o/sanford-school-department/page/sanford-spotlight-newsletter
https://5il.co/1l4hb
https://5il.co/1kmtg
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 Motion by Ms. Sevigny: To accept the first reading of policy DJE-R and DJH as presented. 
Motion seconded by Ms. Davie. Motion carried 5-0. 

 
Q. Items for Future Agenda(s) None 

 
R. Calendar Announcements  

 
Mon., 12.5.2022 School Committee Workshop Central Office TBD 
Mon., 12.5.2022 School Committee Meeting Chambers 6 pm 
Mon., 12.19.2022 School Committee Workshop Central Office TBD 
Mon., 12.19.22 School Committee Meeting Chambers 6 pm 
Mon., 1.9.23 School Committee Meeting Chambers 6 pm 
Mon., 1.23.23 School Committee Meeting Chambers 6 pm 
Budget Meetings:    
Mon., 1.23.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 1.25.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 1.30.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.1.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 2.6.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.8.23 Committee Budget Workshop Chambers 4 – 6 pm 
Mon., 2.13.23 Committee Budget Workshop Chambers 4 – 6 pm 
Wed., 2.15.23 Committee Budget Workshop Chambers 4 – 6 pm 

 
S. Adjournment 

Motion by Mr. Roux: To adjourn at 7:17 pm.  
Motion seconded by Ms. Sevigny. Motion carried 5 – 0. 
 
 
 
Respectfully submitted, 
 
 
 
 
__________________________________   ________________________________ 
  
   Paula Cote, School Committee Chair    Matt Nelson, Superintendent 
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