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DOP Committee Membership

● Steve Bussiere - Assistant Superintendent
● Brent Coleman - Social Work  
● Mike Fallon - Attendance Coordinator
● Deanna Farrell - SRTC Counselor
● Tara Houle - Jobs for Maine Graduates
● Jayne Perkins - SCAE Director
● Bethany Lambert - Curriculum Director
● Beth Letourneau - Director of School 

Counseling @ SHS
● Anne L’Heureux - Data Specialists

● Joe Mastraccio - Assistant Principal SMS
● Matt Petermann - SHS Principal
● Kath Sargent - SRTC Director
● Karen Webb - Alternative Education 

Director
● Jen Davie - School Committee
● Cecilia Sirianni - Outreach 



Dropout Prevention 
Committee

Purpose:  
● Review Data
● Identify Trends
● Report to the School Committee
● Make Recommendations 



Why Dropout Prevention Matters 

● Economic and Social Well-Being 
● Health 
● Impact on the Economy 



Individual Risk Factors 
Individual 

Background 
Characteristics

Early Adult 
Responsibilities

Social Attitudes, 
Value and 
Behavior

School 
Performance

School 
Engagement

School Behavior

Learning disability

Emotional 
disturbance

ADHD

 

High number of 
work hours

Parenthood

*Students 
parenting their 
parents or siblings 

*Students who age 
out of foster care 
system 

High risk peer 
group

High risk social 
behavior

Highly socially 
active outside of 
school

Family attitude 
towards education

Retention

Poor literacy
Skills (Reading 
below grade-level 
expectations)

Poor attendance

Low educational 
expectations

Lack of effort

Low commitment to 
school

No extracurricular 
participation

*Frequent moves 

*Homelessness

Misbehavior

Early aggression

Involved in Juvenile 
Justice System
 

Source:  What Works Clearinghouse    (*Local Risk Factors Identified)



Historical Dropout Data  



4 Year Cohort Graduation Rates 



HIgh School Comparison Data 2017-2021



Effective Dropout Prevention Strategies 

Foundational Strategies 

Systematic Approach
           School-Community Collaboration

Safe Learning Environments

Early Intervention

Family Engagement
Early Childhood Education
Early Literacy Development 

Core Strategies 

Mentoring/Tutoring
Service Learning
Alternative Schooling
After-School/Out-of-School Opportunities

Managing and Improving Instruction 

Professional Development
Active Learning
Educational Technology
Individualized Instruction
Career and Technical Education (CTE)

Source:  National Dropout Prevention Center 



Support Systems Currently in Place 
1. Monitor the progress of all 
students, and proactively 
intervene when students who 
early signs of attendance, 
behavior, or academic 
problems

2. Provide intensive 
individualized support to 
students who have fallen off 
track and face significant 
challenges to success.

3. Engage students by offering 
curricula and programs that 
connect schoolwork with 
college and career success and 
that improve students’ capacity 
to manage challenges in and 
out of school

4. For schools with many at-risk 
students, create small, 
personalized communities to 
facilitate monitoring and 
support.

-Multi Tiered Systems of 
Support
-Attendance Teams
-SAT
-Title I Coordination
-Monitoring Credits/Grades

-Title I
-Social work services
-Individual counseling
-First time offender/expulsion 
plan
-Crisis Response 
-Outreach
- Support and Transition 
- Sweetser Outreach
-Special education services

-SRTC
-JMG
-ELO
-After-school activities (expanded)
-Clubs
-Athletics
-Focus on SEL/Restorative 
Practices
-Focus on positive relationships
-SCAE
-Late bus
-Course offerings (Dual, FAME, 
DSP)
-Upward Bound

-Small group instruction 
-Alt Ed
-BRIDGE
-504 plans 
-Special education services
-Odysseyware
-Small counseling groups
-5-12 yearly meetings with 
counselors



Recommendations Spring 2021  

● Increase # of Elementary Counselors
● Provide General Education Social Workers K-8 
● Support & Transition Programs in all Schools
● Restorative Practices 
● Provide After-School Academic Support
● Provide After-School Transportation
● Expand Pre-K 

 

● Strengthen Transitions (grades 4 
to 5 and grades 8 to 9)

● Reinstate CO-OP at SHS 
● Increase JMG
● Increase Parent Support & 

Training (Removing barriers to 
supporting students)



Recommendations Spring 2022

Strengthen and Sustain the Mental Health Support We Provide to Students
● Provide trauma-informed training for staff 

● Provide substance abuse counseling  for identified students 

● Examine current SEL supports for students to identify priorities and plan for sustainability 

Strengthen Student Engagement and Provide Alternative Learning Options  
● Review curriculum for student engagement (7-12)

● Implement Work to Learn Credit (Variation of co-op) (SHS)

● Provide online learning options for identified students 

● Study  alternative program option for students at SMS

● Expand JMG (SHS) – Freshman only specialist, and then a soph-senior specialist

● Provide credit flexibility (ie. 27 credits but short 1 English credit)



Recommendations Spring 2022

Supporting Freshman Success  
● Identify strategies to support freshman success

Strengthen & Coordinate Interventions Systems at SMS/SHS
● Review current practices and identify strengths and areas of need to support student success ie. attendance, behavior, 

academics  

● After-school academic support 

● Positive reinforcement through Incentives



Questions
?


