3/5/2020

Bryan County Schools

Board of Education

Called Work Session

Location: The Westin at Jekyll Island — Sapelo Room
110 Ocean Way
Jekyll Island, GA

Date: March 5, 2020
Time: 8:30 a.m.

L Call to Order
e All members present.
IL. Adoption of Agenda

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

III.  Whole Board Training
e Training was conducted by Ms. Julie Rhame with the Georgia School Board
Association. The training was six hours in duration and reviewed results from
the board’s strengths finder assessments, board protocols and norms, and the

board code of ethics policy.

IV.  Policy Discussion or Board Recognition Discussion
e Mr. Jason Rogers presented all board policies with recommendations for the
board to begin reviewing.
e The board meets all criteria for Exemplary Board Recognition. We will be

finalizing the application for submittal by the April 15" deadline.
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V. Adjourn
Motion: Dennis Seger Second: David Schwartz Action: Unanimous
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Paul T. Brooksher, Ph.D. Amy Murphy
Superintendent Board Chairman



