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A Caring School Community Dedicated To Excellence
REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS
(via Zoom)
May 6, 2020, 6:30 p.m.
AGENDA
1.

Call to order:

2.

Citizens’ Comments: (5 min.)

3.

Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.)

4.

a.

b.

Reports: (10 min.)
• Staff Association
• Health Center Director*
• Principals*
• Special Education Director*
• Adult & Community Education Dir.*
• Curriculum, Assessment & Instruction Director*
• Finance Manager*
• Superintendent of Schools*
Policy Committee* - 05/26/20, Superintendent’s Office, 6:00 p.m.
• First Reading, Policy GBEBB, Staff Conduct With Students (no action)*

5.

Action Items: (30 min.)
a.
Approval of Minutes of April 15, 2020*
b.
Acceptance of donations*
c.
Acceptance of teacher resignation effective June 30, 2020, MCHS, Jude Levasseur
d.
Acceptance of teacher resignation effective June 30, 2020, MES, Linda Paré
e.
Acceptance of teacher resignation effective June 30, 2020 MCMS, Amy Jones
f.
Appointment of Second Probationary Contract Teachers*
g.
Appointment of Third Probationary Contract Teachers*
h.
Appointment of First Continuing Contract Teachers*
i.
Consideration of Maranacook Alternative Program (MAP) Curriculum*
j.
Consideration of alternative school calendar for remainder for 2019-2020 school year*

6.

Informational – Upcoming meetings (via Zoom):
•
Curriculum – 05/20/20, 4:00 p.m.
•
Facilities – 05/12/20, 6:00 p.m.
•
Health Center Advisory – 05/26/20, 6:00 p.m.

7.

Budget Workshop: (30 min.)
a.
Updates
b.
Board questions
c.
Citizens’ comments regarding budget
d.
Deliberations, follow-up and decision making

8.

Adjournment:

* Attachments
Join Zoom Meeting https://us02web.zoom.us/j/85138948547?pwd=d29OREtIWGdaSG1YdXlZelo4aVNpZz09
Meeting ID: 851 3894 8547
Password: 332116
One tap mobile +13126266799,,85138948547# US (Chicago) +16465588656,,85138948547# US (New York)

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s
Office, in writing, ten days prior to the Board’s next scheduled meeting.
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4a.

Elementary Principals’ Report
May 6, 2020
Janet Delmar (WES & MTV)
Abbie Hartford (MES)
Jeff Boston (RES)
Pre-K

K

1

2

3

4

5

Total

MES

6/7

14/16

10/10

14/13

16/18

19

14/15

172

RES

16/14

14/15

19/20

20/20

10/12

16/17

10/14

218

MTV

11

17

9

10

15

21

13/12

108

WES

7@RES

11

11

11

13

12 / 10

68

PreK-5 Remote Learning (Round 2)
On April 13th and April 14th, classroom teachers and specialists met via video
conferencing with building math interventionists, literacy specialists, district coaches,
Abby Shink and Jeanette Jacobs, curriculum coordinator, Nancy Harriman, technology
director, Diane MacGregor, and elementary building principals to review parent and
student feedback from Round 1 of Remote Learning and to develop menus for Round 2
of Remote Learning. During these sessions, grade level teams discussed the following:
1) Reflecting on trends teachers are seeing in their data (exit slips) as it comes back
from families.
- Share what trends you see in your feedback data from families
- What do we notice or wonder about the feedback we are seeing?
- How does this feedback impact our planning for the next phase of remote
learning?
2) Review and discuss district guidelines for continued Remote Learning and the
new plan.
- Is there other data that can help us learn more about student and family
engagement and continued learning?
3) Content breakout groups:
- What new learning will we be focusing on within each grade level and
content area? What key concepts are remaining in our curriculum for
which we would like to offer new learning for students?
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-

Refine and refresh menu options for the next three weeks of remote
learning for the content area.
Use of online learning programs for the content area.
Consider strategies for posting asynchronous learning opportunities for
students.
Discuss Professional development opportunities.

Enrichment and Extended Learning Opportunities
Using technology surveys sent out from classroom teachers, Diane MacGregor, Nancy
Harriman, and building principals were able to determine what students needed internet
access with Kajeets and/or iPads in order to have the opportunity to participate in
enrichment activities online. On Wednesday, April 29th, families were able to pick up
devices at their child’s elementary school. As part of our Remote Learning menus,
students now have online access and individual accounts to Dreambox for math, Lexia
for reading in kindergarten and first grade, and eSpark for reading in grades 2-5. These
programs will help students with the continuity of learning at the elementary levels and
for classroom teachers and interventionists opportunities to monitor student progress
and provide comments and/or feedback.
Criteria for Digital Platforms:
- The platform is aligned with our priority standards and instructional approaches.
- The teacher is able to monitor student progress, give students feedback, and
tailor work within the program for each student.
- Sustainability within our district. Teachers should be able to access student data
when we return to guide and inform instruction.
Weekly Family Connections
In addition to remote learning menus provided for each grade level, teachers have
checked in with each family at least once each week. Communication was made
through email accounts, on-line classroom communication platforms such as Class
DOJO and SeeSaw, phone calls and letters/packets mailed home as needed. Many of
the elementary teachers have held weekly Zoom meetings to allow students to see one
another and have group discussions about remote learning, shared stories or
assignments, and other topics centered around learning at home. Teachers read stories
to their class via Class DOJO, Google Classroom and other social media platforms. Art,
music, and PE teachers and literacy and math interventionists joined in on several
classroom meetings offering mini-lessons and engagement within content areas.
Students were very eager to participate in these sessions, seeing classmates and their
teachers seemed to provide routine and comfort to all, including teachers.
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Sample of a Third Grade Menu for Remote Learning

RSU38 Remote Learning Opportunity Grade K to 5 (4/27-5/15)

Objective: These activities are to explore new concepts or reinforce concepts already introduced.
Sample schedule
Suggested Time Frames
30 min - 45 mins per day
Math
30 min - 1 hour per day
Literacy (reading,
writing,
speaking/listening)
15 - 30 mins per day
movement activity
Choose 1 of the
following areas to do
each day: music, art,
science or social studies
15 - 30 mins

Use 5,2,1,0 for balance!

5 or more fruits and
veggies daily
2 hours or less of screen
time daily
1 hour or more of physical
activity
0 high sugar drinks

What are you going to
learn today?

Important information
●

❖ We strongly suggest
you establish a
routine for example 2
to 3 learning activities ●
in the morning? and 2
to 3 learning activities ●
in the afternoon.
(Whatever fits your
situation.)
●

❖ Students should be
doing a variety of
learning tasks. Choose
a balance of activities ●
from menus,
resources provided
●
virtually by your
teachers, and online
instructional
programs.
❖ This is a suggested
time-frame. Your
children may do more
or less depending on
what’s appropriate
for your child!

These educational opportunities for
learning at home are meant to provide
parents with resources for student learning
to continue at home while our schools are
not in session.
Don’t hesitate to contact your classroom
teacher by email with questions.
Students will benefit from engaging with
academic materials daily in order to
maintain skills. We encourage you to
establish routines with kids to maximize
this impact.
Set goals: setting daily goals for what your
child will accomplish can help to make tasks
meaningful and build confidence for
students.
If your child has access to technology you
may also use any of the digital resources as
a replacement or expansion of learning.
For students receiving special education
services, please see their distance learning
plan and contact their case manager with
any questions regarding that plan.

Page 5 of 51

LITERACY MENU
SOLVE A PROBLEM

MAIN IDEA & KEY
DETAILS

Notice a problem in the world
and think of a way to solve that
problem.Draw and write about
something you could create to
help solve the problem ??

Write a sentence that tells the
main idea of the text.

SOMEBODY WANTED BUT
SO THEN

PERSUADE YOUR
PARENTS

Read a story and create a
“Somebody Wanted But So
Then” story map! Fill in the
blanks to create your summary.

LESSON LEARNED
At the end of the story, tell what
the character learned.
OR

Include two key details that
support the main idea.

Tell what you learned after
reading the story.

Write a note to convince your
parents
to allow you to do something.
Include at least three reasons.

Title:
Author:
Somebody: (Main character’s
name)
Wanted: (What did they want?)
But: (What happened that
prevented the character from
getting what they wanted?)
So: (What did the character try
to do?)
Then: (How did the story end?)

Questioning
Take some time to look over your
book. Examine the cover, title
page, and illustrations. What
questions do you have before you
read the book? Write them down.
Continue to write down questions
while you’re reading. Did you have
any questions that didn’t get
answered by the end of the book?

SEE THE BEAUTY

Point Of View

Look for something beautiful in
the world and write about the
reasons why you think it is
beautiful. Convince someone in
your home to see its beauty.
Example Person, Place, or
Thing (mom, dad, your
backyard, the woods, a flower,
rocks)

1. Read a story or watch a movie and
think about a big problem one of the
characters faced.
2. What was your character
thinking/feeling about the situation?
Give at least one piece of evidence
from the text.
3. Now think about how you would
have responded to the situation. What
is your point of view of this
situation? What were you thinking/
feeling about the situation as you
were reading? Why? How is it the
same as or different from your
character’s point of view?

EDIT YOUR WRITING

SOLVE A PROBLEM

DRAW YOUR LEARNING

Text Features

Review one of the pieces you
have written. Use your writing
checklist and mark the boxes.
Choose one thing from the
checklist to improve your
writing.

Notice a problem in the world
and think of a way to solve that
problem. Draw and write about
something you could create to
help solve the problem.

Read an informational text,
watch a documentary or visit an
online site. Think about the
most important information you
learned and draw three pictures
to represent your new learning.

Think about the main idea of the
text? What do the text features
(photographs or illustrations, maps,
diagrams, etc.) tell you? How do they
help you to understand the words?

Please read for 20 minutes everyday!
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MATH MENU
How many do you see? How
do you see them?

Fractions Around You
Think about ½. Where can
you find ½ inside or outside
of your home? Are all of these
halves the same? Why or why
not?
Now try it with a different
fraction. (⅓, ¼, etc.)

Play Close to 0 With a Family
Member

Create Your Own Fraction
Strips

Choose a starting number (100
or 1,000). Use the spinner to
make two digit numbers and
subtract them from your starting
number. The first person to
reach exactly 0 is the winner.

Use these strips to do these
things:
*Fold your fraction strips to
represent halves, fourths, and
eighths. Label each part with the
correct unit fraction (½, ¼, etc.).
*Fold your fractions strips to
represent thirds and sixths.
Label each part with the correct
unit fraction.
https://classplayground.com/frac
tion-strips/

How do you see 15 on the
clock?
How do you see 30 on the
clock?
How do you see 45 on the
clock?
How do you see 60 on the
clock?
What do you Notice? What do
you
Wonder?

How are the shaded parts the same
as parts you have worked with
before? How are they different?
How many other fractions can you
break a square into?

What patterns did you notice?

Multiplication War

Create a daily schedule

Comparing Fractions

Using a deck of cards with
face cards removed, split the
deck into 2 piles. Each player
flips their top 2 cards and
multiplies. The player with
the highest product wins,
taking all 4 cards. The player
with the most cards at the end
is the winner.

Create a schedule of your day
by writing down what time you
started and ended the activities
you did that day. Example:
*Eating breakfast
*Doing school work
*Playing outside
*Working on the computer
*Watching a movie

How many thirds does it take to
fill 1 cup?
How many thirds does it take to
fill 2 cups?
How many thirds do you think it
will take to fill 3 cups?
Do you notice a pattern? What
might come next?

How long did each activity
take?

It’s Nice to Share!

Ordering Fractions

Let’s Eat!

Comparing Fractions

Share something equally with
other family members (a
handful of marbles, coins,
food, etc..). Write a division
equation to show what you did.

Use measuring cups to play
and learn about fractions. Put
these fractions in order from
the smallest to the largest.
What do you notice?
½, ¼, ⅓, 1 Cup

Make or cook a recipe using
and thinking about fractions and
volume.

Which one is the larger fraction?
⅓ or ¼
How about ⅔ or ¼ ?
Prove it and show your thinking
or convince someone

Next page: one more row!
How Long Did it Take?
Time yourself. How long did it
take you to do something?
(Eat, take a shower, walk to the
mailbox and back etc..)

What time is it?
Practice telling time on a
clock with numbers and clock
hands. Or draw a clock and
write the time below it.

*Challenge: rewrite the recipe
for double or half the amount.
Play Get To (100 or 1,000)
With a Family Member
Both players will start at 0. Use
the spinner to make two digit
numbers and add them to your
starting number. The first
person to reach exactly (100 or
1,000) is the winner.

Games
Play a board game or a card
game that involves math. (for
example, Cribbage, Monopoly,
Yahtzee, etc.)
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SCIENCE AND SOCIAL STUDIES MENU
Go for a walk outside after it
rains. What do you notice the
rain did to the ground? Draw
and write about what you see.

Look up! Draw or write what
you see (moon, sun, clouds,
stars).

Find things around the
house and build an
animal habitat.

Tell someone in your house
about someone important in
your life or the community.

Go on a magnet scavenger
hunt.
How many things can you find
in your home that use magnets?
(If you can’t find any, what
could you use magnets for that
would be helpful?)

Imagine you are an animal:
Draw or write about your day
- what do you do, what is the
weather like, what do you see,
what other animals do you
come across?
What adaptations do you need
to survive?

Keep a weather log. Describe
temperature, cloud cover, and
precipitation. What did you
notice about your climate zone?

Build a bridge out of
household items or even
outside materials.

What kind of difference
would you like to make
in the world (or your
community) when you
grow up? What kind of
things would you do?

Make a personal
timeline. Include four
important events (and
dates) in your life.
Sit outside or take a
walk.
Make a list or chart about
things that are living and
non living outside.

Draw or write about
tw0
different biomes
(Ex. rainforests, temperate
forest, desert, tundra,
boreal forest, grassland,
savannah)
Make a map of your
backyard, house, or
community.

Choose features of two
animals and create your
own animal. Describe its
habitat, adaptations,
characteristics, diet, and
climate zone.

Notice and wonder about
the birds and animals you
see in your yard. Create a
list of questions about
them.

Note: This menu is the same as for the first three weeks of Remote Learning. Teachers
hope to focus more on science and social studies when they update again in mid-May.
Meanwhile, you may also check out other online resources at the end of this file.
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Art, PE, Music, Guidance: Choice Learning Activities - (3-5)
Art:

Recreate a
Famous Painting
using items
around your
house. Find a
photo online for
inspiration.

Design a package
to make customers
want to buy
something silly like
one lima bean, a
rock, bag of sand,
smiles… include a

Create a mandala
Make a Face Collage.
using found
Use magazine photos of
objects in nature.
different faces &
Artist inspiration:
combine different
Andy
features.
Goldsworthy, Jon
Foreman and Day
Schildkret.

description, picture
and price of the
item on your box.
Music:

PE:

Singing Telegram

Write A Parody Song

Design An Instrument

Write About Music

Call someone on
the phone or
FaceTime and sing
a song to them!
Can they sing a
song to you, too?

Change the words to a
song that already
exists. The sillier the
better!

Invent a new
instrument. Draw it on
paper, and label the
parts.

Listen to music and write:
The instruments you
hear.
How it makes you feel.
How loud/soft,
high/low, fast/slow it is.
What you liked about it.

Take a hike
~Find things in
nature. Make
something with
what you found.
~Collect things
that do not occur
naturally in nature
(use gloves!)

Using a large towel,
you and a partner hold
the short ends. Place
a ball or a pair of
rolled up socks in the
center and toss it into
the air like a
parachute.
~How many times
can you catch it?
~Can you toss and
catch 2 items? 3?
More?
~Can you toss it to a
target like a hoop?
~Use a blanket to
include more family
members.

Thinking of your
favorite sport, set a
goal for yourself. Make
it challenging as well
as something that you
can achieve. Practice.
Let someone know
how you are doing.
We would love to hear
from you.

Using any ball that you
have at home, can you
~underhand toss
~overhand throw
~catch
~kick
~strike it with your
hand, a paddle,
racquet, or bat
Can you make up a game
using these skills OR a
combination of them?
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Guidance

Sometimes it only
takes 1 person to
make a difference.
Think about
someone who has
made a difference
in your life. It could
be a parent,
coach, teacher,
family member or
friend. Write about
that person and
what they have
done to make a
difference in your
life. Have they
encouraged you or
always been there
to listen? Share
your writing with
that person.

If you’re feeling
stressed or
worried you may
need to “ground”
your body and
mind; something
to help calm you.
Find a quiet space
and clear your
mind.
Think about
5 things you see,
4 things you can hear,
3 things you can
touch,
2 things you smell and
1 thing you can taste.

What is the difference
between a NEED and a
WANT? A need is
something we must
have to survive; a want
is something that
makes life more fun.
Look around your
house and make lists
of needs and wants.
Is water a need or a
want?
What about warm
boots? Legos?
The newest nintendo
game?

Game time! Everyone likes
to play games and no one
likes to play with a poor
sport. Find a game to play
with a family member like
UNO, Candyland, basketball
or a racing contest. Practice
being a GOOD sport by
doing these things:

1.I played the entire
game without quitting
2. I used kind and
respectful words
3.I kept my body calm
4. I didn’t argue
5. I said “good game”
and meant it!

Dear Families,
We want you all to know that we still miss you terribly, and we are looking forward to seeing you again
soon. The extended closure of school has thrown a wrench in our plans for spring performances,
art shows, and events.
In the meantime, we are working together to provide you with some opportunities to participate in
“specials” at home. We believe that music, art, movement, and selfcare can lift our spirits, open
our hearts, and bring positivity into your home during challenging times such as this. We have
updated the menu of activities and resources for your convenience, and we encourage any and all
family members to join in and participate. All of us will be available via email, should you have any
questions, concerns, requests, or simply want to share your creations!
Sincerely,
Mrs. Tripp, Music dorie_tripp@maranacook.com
Mrs. Shively, Music amanda_shively@maranacook.com
Mrs. Blake, Art nicole_blake@maranacook.com
Mrs. Wilson, Art MES rachael_wilson@maranacook.com

Mrs. Vining, Guidance Becky_vining@maranacook.com
Ms. Wicks, guidance Tara_wicks@maranacook.com
Mrs. Godfrey, PE Barbara_Godfrey@maranacook.com
Mrs. Martin, PE Nancy_Martin@maranacook.com
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Instructional Technology
●
●
●

All RSU #38 grade three students will now have access to an online instructional
program for literacy and for mathematics. The programs listed below are those assigned
to most students. If you have questions, please check with your child’s teacher.
Individual instructions for how to download apps or access sites will be provided in the
links below.
Your child’s classroom teacher will supply you with a username and password
information.
Literacy
e-Spark: Your child can log on to his/her account using the URL, username and
password provided to you by your child’s teacher.
What is e-Spark and how do I log my child into the program?
URL: https://www.esparklearning.com/at-home
Daily recommendation: 20 minutes per day, 3 times per week or as recommended by
your teacher(s).
Math
Dreambox: Your child can log on to his/her account using the URL, school code, and
username and password provided to you by your child’s teacher.
What is Dreambox and what is the recommended usage?
Parent information sheet: https://bit.ly/2Y9KFm2
Daily recommendation: 20-30 minutes per day, 5 lessons per week or as recommended
by your teacher(s).

Supplementary Technology sites:
Literacy:
Epic: https://www.getepic.com/students
Storyline Online: https://www.storylineonline.net/
Scholastic Magazine:
https://classroommagazines.scholastic.com/support/learnathome/grades-3-5.html
Math:
You cubed: https://www.youcubed.org/tasks/
Esti-mysteries: https://stevewyborney.com/2019/09/51-esti-mysteries/

Page 11 of 51

Science/Social Studies:
Weather Underground: https://www.wunderground.com/
National Geographic: https://kids.nationalgeographic.com/
DKFindOut: https://www.dkfindout.com/us/
Mystery Science: https://mysteryscience.com/school-closure-planning#
Computer Class:
Mrs. Gatti-Fyler’s PoratPortal: https://guest.portaportal.com/fyler
Ms. Poulin’s PortaPortal: https://guest.portaportal.com/weslab
Supplemental Websites for Music Exploration:
Chrome Music Lab: https://musiclab.chromeexperiments.com/
New York Philharmonic Kids Zone: https://www.nyphilkids.org/
Classics for Kids: https://www.classicsforkids.com/
Brain Pop Arts & Music: https://www.brainpop.com/artsandmusic/
Music Around the World: http://www.dariamusic.com/

Supplemental Websites for Art Exploration:
https://www.moma.org/interactives/destination/
http://toytheater.com/category/art/
https://www.tate.org.uk/kids
https://www.youtube.com/artforkidshub
https://www.thehomeschoolmom.com/simple-art-activities-for-your-homeschool/

Supplemental Physical education:
Google: Grit Time
Dance video: #KIDZBOP #CantStopTheFeeling #DanceTutoria

Supplemental websites/articles for Guidance:
https://www.commonsensemedia.org/blog/free-online-events-activities-kids-at-homecoronaviru
https://www.centralmaine.com/2020/03/24/maine-voices-families-getting-a-crash-coursein-distance-learning
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Maranacook Community Middle School
Regional School Unit 38
2100 Millard Harrison Drive
Readfield, ME 04355

Dr. Kristen Levesque, Principal
Phyllis Cote, Office Coordinator
Office Phone: 207-685-3128 x1114
Office Fax: 207-685-9876
www.maranacook.org/mcms

“A Caring School Community Dedicated to Excellence”
May 1, 2020
Dear RSU 38 Board Members,
This has been a very different spring for MCMS but teachers and staff have worked hard to
support students during this period of Remote Learning. The MCMS Staff meet all together each
week, on Tuesdays, to go over school-wide planning for Remote Learning and to do
team-specific check ins, as well as to review any updates or changes regarding the school
closure. In addition,Team Leaders (the leadership team at MCMS) meet weekly on Thursday to
plan, adjust and check in, and team teachers meet regularly to adjust and plan instruction. Grade
level advisor groups also meet regularly to help support students specific needs per grade level.
This type of schooling is new for us all and our goal is to make it the best we can for our specific
students.
Teams have held regular meetings with their students and teachers use “office hours” as a way to
connect virtually. During these office hours, students have the opportunities to ask their teachers
questions about assignments as well as time to check in and share. Advisee groups are also
meeting for check ins. In many of these office hours, students will bring in a pet to show to the
teacher and other students in the virtual meeting! Any virtual class time, advisee meeting or
virtual meetings are voluntary as we understand each family has unique needs- flexibility and
understanding are critical during this time.
Students are using Google Classroom to be assigned and turn in assignments. Teachers and
advisors are also reaching out in other ways (email, phone calls) to make sure students are doing
okay. We created a student tracking system to make sure at least one staff member has had
communication from the student, and/or their parents, each week. This has helped us identify
students who are overwhelmed or in need of different support from school. Sometimes student
work has needed to be modified in order to best meet the needs of the student and their family.
While our goal is to support, lead, and create environments for learning, our ultimate focus is
making sure students are safe and healthy.
Students receive daily morning announcements that include a morning welcome from Mrs.
Reiter (what students used to hear at school), the pledge, trivia, fun facts, challenges and 8th
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Grade Recognition. The goal with these is to continue to build our community even when we are
not in school. Weekly newsletters are also being sent out, and these share highlights from the
virtual week of school as well as tips and virtual opportunities for families and students. Finally,
a video to students, organized and edited by Mrs. Gyorgy was recently created and shared.
MCMS has also been very conscientious of our incoming and outgoing students. Typically,
during the spring months, MCMS welcomes the fifth graders and their families to MCMS for
various transition activities, starting with our Transition Fair held in early April. As this event
could not happen in person this year, we held it virtually, available to families at any time. Here
is the link for the virtual transition fair that was provided to our fifth grade families in early
April: MCMS Virtual Transition Fair. Each spring, the middle school also meets with the fifth
grade teachers and staff in order to get their input regarding our incoming students. This year, in
collaboration with the elementary school principals and fifth grade teachers, we held this meeting
virtually. The information provided to us, from this meeting, as well as from a teacher survey
conducted in March, and a parent survey, has been used to help place the incoming students on a
team and in their middle school advisee groups. Fifth grade families will be notified of this
placement in mid-May.
MCMS staff have also been thinking alot about their eighth graders. We are going to miss them
as they are heading into high school. We have been brainstorming ways to honor and recognize
them for their efforts in middle school. One way we are doing this is through the Eighth Grade
Recognitions, that are being sent out in the daily announcements, the weekly newsletter, and in
the news feed of the MCMS website.
As a school, we will continue to work hard during this time. We are still learning and adjusting
to this style of instruction, but I feel fortunate to work with such a dedicated and caring group of
educators.

Sincerely,
Kristen Levesque, Principal
Rick Sirois, Dean of Students

Student Enrollment Counts:
6th:
93
7th:

95

8th:

106

Total:

294
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MARANACOOK COMMUNITY HIGH SCHOOL
RSU#38
2250 Millard Harrison Drive
Readfield, Maine 04355
Office (207)685-4923
Fax (207)685-9597

Dr. Dwayne Conway, Principal
Tina Brackley, Assistant Principal
Brant Remington, Director of Student Services

Kelly Thompson, Office Coordinator
Kimberly Ray, Guidance Chair

Dear RSU #38 Board Members,
Remote learning is now in its fifth week. We are so proud of all of our students for
putting their best effort into this. Our teachers have been working hard during this remote
learning time in order to provide their students with unique educational experiences. Teachers
have been using programs such as Google Meets and Google Classroom among others to provide
students with valuable learning opportunities. Some teachers have recorded class instruction
videos and advisee groups have met virtually for check-ins. Everyone continues to be dedicated
to supporting students and going above and beyond to meet students' needs.
Our staff meets weekly for Common Planning Time among their departments, which has
been a fabulous way to help support instructional needs for all. I want to thank all Learning
Leaders for their extra efforts during this time. Many have found ways to support all of us in
growing. Mrs. Graziano, Mrs. Ray, and Mrs. Moran especially, have found ways to provide
virtual professional development for their departments during their Common Planning Times.
This will only help us better support our students to be ready for fall classes.
Our RTI team also meets regularly to help meet specific and unique student needs. We
believe our students can achieve anything as long as they are provided with the tools they need to
be successful. It is largely because of the interventions provided by our educators and this group
that more and more students are successful in higher level courses each year.
The Freshman Team continues to meet weekly as does MAP-Maranacook Alternative
Program. The freshman team is undertaking a book study on the Self Driven Child. We hope to
continue to support students and provide them with a safe environment to explore choices and
opportunities. The MAP program has found that some students are excelling in the different
learning environments we are providing. This is such a great opportunity for all of us to learn,
grow and examine our practices to support students.
During this remote learning period, it has become even more important for us to rely on
the cornerstone of our school, the Advisor Program. The advisor grade levels also meet weekly.
A big thank you to Ms. Brackley who has worked incredibly hard, and has gone above and
beyond, to support the advisor program not only during this critical time, but throughout the
year.
Staying Connected and Keeping Community: Community is an essential part of our
school. Now, more than ever, is incredibly important to take time to reach out, check in on
others, and remember the importance of community and connections with others. Our connection
to our community helps to make Maranacook unique among high schools. For this reason, we
have strived to provide our students, parents and staff with a variety of different opportunities to
support our community during these critical times.
Our Guidance Department continues to support students during these uncertain
times. We recognize that our students have a unique perspective and are experiencing grief
about losing traditional and exciting events that would normally take place. We have worked
hard to help meet the needs of students as we all navigate these new realities.
Manchester  Mt. Vernon  Readfield  Wayne
A Caring School Community Dedicated to Excellence
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Mr. Gilbert, our music teacher, and our physical education teacher, Mrs. Gross also
worked hard to organize and create this wonderful video for our community. We miss our
students so much! Below is the link to the video they created. I hope you enjoy watching it as
much as we did making it! Message from MCHS Staff
Our staff have contributed each week to our Newsletter, in order to provide the
community with updates on the learning happening in their virtual classrooms. This is done in an
effort to help all of our school community stay connected during these times. Every day, we also
send out Morning Announcements to the staff, parents and the student body. These include a
daily morning welcome and pledge from senior Dana Reynolds, student reminders, a “Quote of
the Day” as well as the “Senior Highlights,” which are also shared in the Newsletter and on the
website.
Our hearts go out to our seniors during this time, and we want to make sure we honor
them and all of their hard work as they get ready to go on to technical school, the military,
college or the workforce. Graduation and project graduation planning are underway and
being collaboratively planned. We have been very busy talking with seniors, parents, teachers
and advisors about Graduation 2020. In April on different occasions, senior students, Mrs.
Thompson, Mrs. Twiss, Ms. Brackley, Ms. Gates and I have met to discuss possible
graduation options and how the class would like to see funds used, which were raised for project
graduation. There were a lot of great ideas. We have also had two different Google Form surveys
for seniors to fill out about graduation. The first survey was sent out in early April and the
second survey was sent out last week. The surveys were used to make sure the valuable input
from seniors and their families is included in the graduation planning process. Using the results
from the survey, we would like to identify trends from the data received and then report out on
those trends to senior students, parents and advisors to make a collaborative decision. We all
agree we need to celebrate this year's class for their incredible accomplishments! We hope to
have the details worked out by the middle of next week with the information being shared
through video meetings, emails, announcements and newsletter.
Providing Technology for All: Our district technology department has done a wonderful
job making sure our students get the technology they need to stay connected during these
Remote Learning Times. A big thank you goes out to Mr. Tracy and Mrs. Trott who have
worked tirelessly to make sure students have the devices and the equipment they need to be
successful!
Food Pantry: The community food pantry continues to be open to anyone who needs
assistance every Friday from 3-4pm. The past few weeks we were able to provide a box of
nonperishable food items as well as a box of fresh vegetables and a pound of ground beef. Thank
you to our incredible community for the continued donations. Since March there has been over
$16,000 donated for this effort!!! We have an amazing community! If you have any questions
feel free to call me at 458-1223.
Sincerely,
Dwayne, Tina, Kelly Thompson, Hannah, Kim, Robyn, Jill, Carolyn, Dan, Rebecca, Jeremy,
Lori, Kelly Frey and Brant
Enrollment: 353
9th Grade: 93, 10th Grade: 94, 11th Grade: 83, 12th Grade: 80
GO BEARS!
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Maranacook Adult and Community Education
May 2020
Board Report

Whether your dream is to get a high school diploma, go to college, get your license in
commercial truck driving or take an enrichment class, we take great pride at Maranacook
Adult and Community Education in supporting our local community members by helping
expand their career choices and improve their quality of life!
BrightSpace
The Kennebec County Directors met last week with BrightSpace, an online course delivery
system similar to Schoology, Blackboard and Moodle. BrightSpace has recently been adopted by
Maine’s University and Community Colleges as their new online course delivery system. Since
BrightSpace will be used to deliver online courses at Maine’s state colleges and universities, it makes
sense that adult education also adopt the system to assist our students in making the transition to
higher education. Students who enroll in our instructional programs, for high school diploma and
college transitions, will learn to use BrightSpace and continue to use BrightSpace when/if they enroll
in higher education. Not having to learn an additional online course delivery system, should help
facilitate our adult education students transition into Maine’s higher education programs.
BrightSpace requires a per pupil subscription service, that is extremely expensive for a small
adult education program like Maranacook to afford on its own and our student numbers would likely
not justify purchasing the software. Fortunately, Maranacook AE is part of a consortium of adult
education programs that will work together to share the software costs and implementation expenses,
thereby making the program feasible.
Maranacook AE will be meeting with the other Kennebec County Directors (Hub 5) throughout
the summer to plan for the online delivery of our high school diploma, career counseling and college
transition classes in 2020-2021.
Directors meeting with the Maine Department of Education
The Bi-Annual Directors meeting, with the Maine Department of Education, goes virtual on
May 1st. During the meeting we are expecting to receive updates on the status of our AEFLA grant
that is set to expire at the end of June. Since we have been in quarantine, a significant portion of
those dedicated grant funds have not yet been expended in support of our program. I am anticipating
that we will receive an extension so that these monies can be used as intended.
Summer Programing: Sports Camps, Enrichment, Vocational and CDL
My staff and I have contacted our various instructors and staff to discuss their thoughts on
potentially offering our typical spring programs (cancelled due to the pandemic) in late summer. All
instructors and staff have expressed interest, we are now awaiting clearance from state health
officials before planning and scheduling classes. Our number one priority is obviously the health and
safety of our students and staff.
Thanks!!

Director, Maranacook Adult and Community Education
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A Caring School Community Dedicated To Excellence
WARRANT ARTICLE RECONCILIATION
REGIONAL SCHOOL UNIT NO. 38
2019-2020
April 28, 2020
DESCRIPTION

APPROVED

TRANSFER

REVISED

EXPENDED

ENCUMBERED

REMAINING

% REMAIN

Regular Instruction

7,793,410.00

7,793,410.00

5,963,548.33

16,599.15

1,813,262.52

23.27%

Special Education

2,565,308.00

2,565,308.00

1,760,703.58

5,126.00

799,478.42

31.17%

0.00

0.00

0.00

0.00

0.00

459,909.00

459,909.00

327,210.17

4,124.37

128,574.46

27.96%

1,974,778.00

1,974,778.00

1,500,110.73

43,802.12

430,865.15

21.82%

System Administration

631,287.00

631,287.00

476,894.57

410.09

153,982.34

24.39%

School Administration

1,131,912.00

1,131,912.00

881,389.96

2,535.07

247,986.97

21.91%

Transportation

1,074,969.00

1,074,969.00

880,804.39

18,604.17

175,560.44

16.33%

Facilities/Maintenance
.
Debt Service

2,298,639.00

2,298,639.00

1,785,108.81

96,549.91

416,980.28

18.14%

547,103.00

547,103.00

547,102.19

0.00

0.81

0.00%

All Other Expenses

114,159.00

114,159.00

86,540.53

0.00

27,618.47

24.19%

TOTAL BUDGET

18,591,474.00

18,591,474.00

14,209,413.26

187,750.88

4,194,309.86

22.56%

Career & Technical Educ.
Other Instruction
Student & Staff Support

0.00

As of today's date we are optimistic that the overall budget for Regional School Unit No. 38
remains sound as budgeted for fiscal year 2019-2020
Please do not hesitate to contact me with any questions, comments or suggestions through e-mail
at brigette_williams@maranacook.org or telephone at 685-3336.

20 War Comp RSU 38/RSU #38

#DIV/0!
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Health Center Board Report
March 13-May 1
Hello School Board,
I know you are probably wondering what the health professionals in the district have been up to since
school closed in mid-March. The diagram below of Maslow’s hierarchy of human needs helps
underscore what all of our needs are every day, and especially now. I have been thinking a lot about
this while working at home and supporting our nurses, staff and students.

Primarily, our nurses have been responding to student’s need for food. At the close of school, nurses
reached out to families in their schools to ask if they had a need for food in their homes. The nurses
made families aware of the resources available to them, both with school lunches and food boxes
through the food pantry. Nurses have had ongoing contact with their families as time has gone by to
ensure that this need is being met.
The nurses have also had zoom meetings weekly and have been working on developing their own
website to share health information with families. Some of the information includes district health
policies, 5210 info, nurse bios and up to date health related information. Nurses have also been
looking at concussion policy and diabetes protocol. We have been providing information within our
schools including contact numbers and Covid related facts using information that we learn through
weekly remote meetings with the DOE and daily updates from the CDC. We are now looking ahead to
finishing the school year and beginning the 2020-2021 school year with a Covid-19 lens, which will be
much different medically than other years.
The Health Center has been able to continue providing remote counseling services through our
partners at KBH and HAM. Through this and our work with our school counselors, we are helping to
ensure that our student’s safety needs are met during these uncertain times.
In the health and wellness centers, we are focused on connectedness; helping to ensure that every
student feels connected in some way to our school. We will continue with this mission through the end
of the school year.
With best wishes,
Becca
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A Caring School Community Dedicated to Excellence

James Charette
Superintendent of Schools

Nancy Harriman, Ph.D.
Director of Curriculum, Instruction & Assessment
Tel. 207-685-3336

Ryan Meserve
Special Education Director
Brigette Williams
Finance Manager

May Board Report

Fax. 207-685-4703

Dear RSU #38 School Board:
During this time of remote/distance learning, all the educators and staff district-wide have worked
extremely hard to provide educational opportunities for the students throughout the Maranacook area
schools. The focus has been on how best to support the students’ continued learning, while at the same time
being mindful of the various barriers that may be present. For students who receive special education
services, their educational teams have created distance learning plans (DLPs) in order to help address a few
key areas of their education.
First, the DLPs look to support continued learning towards the student’s already identified Individual
Education Program goal(s). This provision of the DLPs is individualized for each student and done in
conjunction with other school staff, parents, and even student input. The special education staff looked
closely at what virtual connections could be made with students and families through Zoom meetings, phone
calls, emails, etc. In addition, learning activities and instruction were organized so students could work
remotely on targeted IEP goal(s) areas.
Secondly, the DLPs look to address equitable access for students with IEPs by helping outline which
accommodations or modifications may be relevant to the classroom-based materials teachers send home.
This could be done through adjusting the reading level of a text a middle school team provides so a
struggling reader can access the key content. It could also be in the form of adjusting the amount of work
students need to complete so those students who may take longer are not unduly burdened with having to
spend an inordinate amount of time on their remote learning materials.
Lastly, the primary focus of the plans is to make sure that each student and his/her family’s individual
circumstances are accounted for in the development and ongoing implementation of their DLPs. This could
be accomplished by setting up more frequent online check-ins to support the child in organizing and
completing their DLP materials, or by providing hands-on materials rather than digital resources if
connectivity or technology is a barrier. At this time, all students who need a DLP to address their IEP needs
have one in place, and I want to thank the staff for their tremendous efforts in making this happen for the
students and families of RSU #38.
Sincerely,

Ryan Meserve
Special Education Director

Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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To: Board of Education, RSU #38
From: Nancy Harriman, Director of Curriculum, Instruction & Assessment
Re: Board Report, April 28, 2020
All minds are focused on extended remote learning…
What are our priorities between now and the end of the year?
What are the implications for planning for next year?
PHASE 1: As our district transitioned to Remote Learning what seems like months ago now, we
had different contexts and priorities at each grade span, K-5, 6-8, and 9-12. Because our district
has recognized the importance of 1-1 laptops as tools for learning for students in grades 6-12, it
appeared to be relatively easy to continue instruction in the Google classroom platform. The
Technology Team immediately started working with teachers and administrators to ensure that
students in grades 6-12 all had internet access (by providing portable hotspots or referring
them to another internet resource).
However, for K-5, not only did the district not have laptops, iPads or devices available for all
students, but we quickly realized that we did not have reliable data on which students/families
had internet access and a usable device. So teachers were charged with collecting this
information. Meanwhile, PreK-5, teachers met by grade levels and worked hard to develop
menus of age-appropriate learning activities with choices that would reinforce concepts already
taught this year. Although supplemental online resources were provided, activities were
designed to NOT require specialized materials or technology, in order to be easily accessed by
all students.
Our Superintendent kept emphasizing the importance of keeping expectations reasonable,
plans simple, and to DO NO HARM to students.
Faculty and staff shared this concern about students’ overall well-being and thus, a top priority
from PreK-12 became to support students and their families by establishing Communication &
Maintaining a Connection with the School community, regardless of whether assignments were
being submitted. The purpose of these contacts was to make sure students and their families
felt supported in meeting their basic needs.
PHASE 2: As April vacation week approached, it became evident that we would now need to
plan for a period of extended remote learning. Suddenly, the challenge of teaching new
concepts without face to face classroom instruction presented itself. ARGH… This was a tough
one.
Thanks to a coordinated effort by the Technology Team, teachers, and administrators, we
began the task of figuring out how to procure enough portable hotspots and iPads to ensure all
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families of K-5 students would have access to some technology. At this point in time,
approximately 12 families have been provided access and 50 iPads have been distributed.
However, it was also clear from responses from many families that bandwidth was an
increasingly precious commodity, even in households that already had internet or a device a
child could access. Thus, we decided that PreK-5 students should receive updated menus of
learning activities that did not require technology to do AND that any instruction provided
online should be asynchronous (meaning a student could view it at any time on any day). Last,
to enable students to move forward in their learning we provided access to a vetted online
instructional program for math and one for reading, for all students in K-5.
While there are many online programs available, the ones chosen are
• aligned with our priority learning outcomes and curriculum
• carefully designed to provide incremental instruction and feedback and to keep a record
of student progress
• companies who have worked with us to provide district wide licenses for a nominal cost
during the COVID remote learning (the remainder of the school year)
• able to retain and export to us records of student progress
Thus, the current “hybrid model” for K-5 includes
1. menus of activities that require limited materials and technology,
2. online recorded mini-lessons and messages provided by teachers,
3. vetted online instructional programs for math and literacy.
AND, of course, reaching out to families to support Communication & Maintaining a Connection
with the School community regardless of whether assignments are being submitted.
Meanwhile, back in Grades 6-12, faculty and students have found that it isn’t as easy as it
sounds to maintain students’ engagement in their courses through Google Classroom WITHOUT
daily live interaction in classes! Success stories include those few students who were not
successful in coming to school regularly and participating actively as learners, yet now, are
thriving in an online environment.
Of course there are also anxieties by all about what will happen next year? The unknown is
daunting! However, DO NO HARM implies that retention in grade is inappropriate in this
situation. Teachers are anticipating having to accommodate learning gaps by groups of students
who may have missed out on prerequisite concepts in Spring 2020. We are starting to plan for
professional development and supporting planning for differentiation, but much remains
unknown!
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Fax. 207-685-4703

As the months of March and April have come to a close it is striking how much our world has
changed in such a short period of time. March 13 saw our educational world get flipped upside down.
While this was no different from other parts of our society, teaching is about relationships and
educators wondered how to maintain that vital part of the profession. In essence, we had to rethink
education in the face of a global pandemic which as you all know is a stressful, anxiety ridden time of
great uncertainty. Our normal structure of supports changed overnight.
In order to adjust to this new world, we start at the beginning. The first priority was to make
sure our students’ basic needs were being addressed. Thanks to the efforts of the Central Office staff
and the Food Service Department we were able to apply for and receive funding for a “summer”
program that allowed us to distribute meals to students from two school sites. As we have progressed
the number of meals has increased, and due to the importance of the need these meals were distributed
right through April vacation. Thank you to all of our staff who have volunteered in the distribution
efforts. This program will continue until the close of the current school year.
Once this service was up and running, we were able to turn our attention to educational
programming. Having participated in a remote learning day earlier in the year we had some experience
and ideas on what was needed to address prolonged periods of remote learning. Over the course of this
time the high school and middle school, due to having 1 to 1 technology access, were able to meet and
discuss key remote learning issues.
At the elementary level without school issued 1 to 1 devices the task proved a bit more
challenging. The process began with paper packets of menus of activities developed and distributed to
families. As we planned for a second round of remote learning we gathered information through
surveys with families concerning devices and connectivity at the elementary level. To end the school
year we instituted a hybrid model of paper packets and digital resources to provide a variety of
learning opportunities for our elementary students.
It would be remiss of me if I did not acknowledge the work of our teaching staff during this
time as they have spent hours and hours working on connecting with students and families as well as
providing various educational opportunities. They have provided a much needed degree of normalcy
for our students these last several weeks.
As we look to the remaining school year, it is not lost on us how different the closure of this
school year will be for the students, staff, families, and communities. Our normal celebrations such as
prom, graduation, and promotions will look very different. To all the students and families grappling
Manchester ~ Mt. Vernon ~ Readfield ~ Wayne
RSU #38 Office of the Superintendent 45 Millard Harrison Drive Readfield, Maine 04355
www.maranacook.org
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with this please know we feel your sadness. Know that plans are underway to recognize your
achievements and to make these new celebrations memorable.
It is difficult for me to describe and summarize all that has taken place in the last month given that
so many people have done so much behind the scenes work. I would just like to say that I am proud of
the way this district has responded to the crisis. Everyone has played an integral role in continuing the
business of the district and it has very much been a team effort on all fronts.
Finally, here is a recap of where we stand in relation to truancy. There are no new cases to
report due to remote learning during the months of March and April.
Elementary

Middle

High

Sept. thru Dec.

2

1

5

Jan.

0

0

6

Feb.

0

0

0

March

0

0

0

April

0

0

0

Totals

2

1

11
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RSU #38 Policy Committee Meeting
Via Zoom
April 28, 2020, 6:00 p.m.
Minutes of Meeting

4b.

Present: Gary Carr, Wendy Brotherlin, Patty Gordon, Jay Charette
Guests: Jill Watson, Mary Ann Libby, Jeremy Smith, Anna Satterfield
Superintendent Charette announced, in accordance with An Act to Implement Provisions
Necessary to the Health, Welfare and Safety of the Citizens of Maine, in Response to the Covid19 Public Health Emergency, as enacted, to read SEC. G-1 MRSA Subsection 403-A, public
proceeding through remote access during declaration of state of emergency due to Covid-19,
this policy meeting is being held via Zoom. This meeting is NOT being digitally recorded, but
will be documented through our regular procedures.
1. Follow-up from previous meeting:
a. GBEBB, Staff Standards of Conduct With Students – Committee members and guests
reviewed the latest draft of Policy GBEBB, revisions were made as agreed upon. The
Committee agreed to move the policy to first reading as revised. (For ease of
reviewing the draft policy with revisions, revisions since the draft dated 01/21/20
are crossed out and underlined.)
2. Other – Superintendent Charette reported on the following policies that were due to be
reviewed this year: the Fundraising Policy (JJE) will be put on hold until next school year;
and the Immunization policies (JLCB, Immunization of Students and JLCC,
Communicable/Infectious Diseases) up for review this year will be also held until the fall.
The Committee is expecting additional revisions from the legislature. Few revisions are
expected.
Board Self-Evaluation – The Committee discussed distribution of the self-evaluation. It was
agreed to distribute the self-evaluation form with the May 20 board packet and then an
executive session will be added at the end of the June 3 meeting to review the results.
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REVISED DRAFT POLICY – FIRST READING
REGIONAL SCHOOL UNIT #38
STAFF CONDUCT WITH STUDENTS

POLICY: GBEBB

The Board expects all staff members, including teachers, coaches, counselors, administrators, and
others to maintain the highest professional, moral, and ethical standards in their conduct with
students. For the purposes of this policy, staff members also include school volunteers.
The purpose of this policy is to ensure that interactions and relationships between staff members
and students are based upon mutual respect and trust; an understanding of the appropriate
boundaries between adults and students in and outside of the educational setting; and consistency
with the educational mission of the schools.
The Board understands that staff members may interact with and have friendships with families of
students outside of school. This policy is not intended to prohibit such interactions, provided that
professional boundaries are maintained at all times.
Staff members are expected to be sensitive to the appearance of impropriety in their conduct with
students and are encouraged to discuss issues with the building principal or their supervisor
whenever they are unsure whether particular conduct may constitute a violation of this policy.
Unacceptable Conduct
Examples of unacceptable conduct by staff members that are expressly prohibited include but are
not limited to the following:
A.

Any type of sexual or inappropriate physical contact with students or any other
conduct that might be considered harassment under the Board’s policy on
Harassment and Sexual Harassment of Students;

B.

Singling out a particular student or students for personal attention and friendship
beyond the normal teacher-student relationship; (It is understood that staff
members and their children may interact with and have friendships with the families
of students outside the school. This policy is not intended to prohibit such
interactions and friendships, provided that professional boundaries are maintained
at all times.)

C.

Engaging in sexual banter, allusions, jokes, or innuendos with students;

D.

Asking a student to keep a secret;

E.

Disclosing personal, sexual, family, current employment concerns, or other private
matters to one or more students, except for educational or curricular purposes to
facilitate the student/teacher relationship across all grades including the
advisor/advisee program;

F.

Addressing students in an overly familiar a disrespectful manner; and

GBEBB Policy d2
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REVISED DRAFT POLICY – FIRST READING
G.

“Friending” students or engaging in any other interactions on social media or
through digital applications, that are personal in nature outside of any schoolapproved activity, excluding professional or curricular endeavors (such as the
advisor/advisee program);

Should the following activities occur, staff members are expected to review the activity with their
building principal or supervisor, as appropriate:
H.

Being Best practice is to not be alone with individual students out of the view of
others;

I.

Driving students home or to other locations for school related activities with written
parent permission (email or text acceptable);

J.

Inviting or allowing students to visit the staff member’s home (unless the student’s
parents/guardians approves of the activity, such as when a student babysits or
performs chores for a staff member), including advisor/advisee activities or official
school activities;

K.

Visiting a student at home or in another location, unless on official school business
known to the parent/guardian; (It is understood that staff members and their
children may interact with and have friendships with the families of students outside
the school. This policy is not intended to prohibit such interactions and friendships,
provided that professional boundaries are maintained at all times.)

L.

Socializing or spending time with students (including but not limited to activities such
as going out for meals or movies, shopping, traveling, and recreational activities,
with parental permission) outside of school-sponsored events except as participants
in organized community activities.

Reporting Violations
Students and/or their parents/guardians are strongly encouraged to notify the Superintendent or
building principal if they believe a teacher or other staff member may be engaging in conduct that
violates this policy.
Staff members must promptly notify the Superintendent or building principal if they become aware
of a situation that may constitute a violation of this policy.
Disciplinary Action
Staff violations of this policy may result in disciplinary action up to and including dismissal.
Violations involving sexual or other abuse will also result in referral to the Department of Human
Services and/or law enforcement in accordance with the Board’s policy on Reporting Child Abuse
and Neglect.

GBEBB Policy d2
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REVISED DRAFT POLICY – FIRST READING
School Unit Obligation to Report to Maine Department of Education (MDOE)

Any staff member holding a credential should be aware that violation of this policy may result in
revocation or suspension of a certificate if it endangers the health, safety or welfare of a student.
The Superintendent/designee will notify the MDOE immediately if a credential holder is
disciplined, suspended or terminated as a result of a “covered investigation” (as defined in 20-A
MRSA § 13025) in which the school unit determined that a student’s health, safety or welfare was
endangered.
As soon as practicable, the school unit will provide to the MDOE any final report produced in
support of the school unit’s decision to discipline, suspend or terminate the credential holder. The
credential holder may submit a written rebuttal to the report to the MDOE.
The Superintendent/designee will notify the MDOE immediately if a credential holder who is the
subject of a covered investigation leaves the school unit’s employment for any reason prior to the
conclusion of the covered investigation.
Dissemination of Policy
This policy shall be included in all employee, student and volunteer handbooks.
Cross Reference:

ACAA - Harassment and Sexual Harassment of Students
ACAB – Harassment and Sexual Harassment of School Employees
GBI – Gifts and Solicitations to Staff
GCSA - Staff Computer/Internet Use
JLF - Reporting Child Abuse and Neglect

Revised: 01/07/15
Revised: ________
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CURRENT POLICY
Policy No: GBEBB
REGIONAL SCHOOL UNIT NO. 38
STAFF STANDARDS OF CONDUCT WITH STUDENTS
The Board expects all staff members, including teachers, coaches, counselors, administrators and others to
maintain the highest professional, moral, and ethical standards in their conduct with students.
The intent of this policy is to ensure that the interactions and relationships between staff members and
students should be based upon mutual respect, trust; that staff members understand the importance of
maintaining appropriate boundaries between adults and students in an educational setting; and that staff
members conduct themselves in a manner consistent with the educational mission of the school. The
educational setting, for the purpose of this policy, includes approved curricular and co-curricular activities
and the transportation of students participating in these activities.
It is understood that staff members and their children may interact with and have friendships with the
families of students outside the school. This policy is not intended to prohibit such interactions and
friendships, provided that professional boundaries are maintained at all times.
Before engaging in the following activities, staff members are expected to review the activity with their
building principal or supervisor, as appropriate:
 Driving students home or to other locations for school related activities (with parent permission);
 Inviting or allowing students to visit the staff member’s home (unless the student’s
parents/guardians approves of the activity, such as when a student babysits or performs chores for
a staff member);
 Visiting a student at home or in another location, unless on official school business known to the
parent/guardian;
Staff members are expected to be sensitive to the appearance of impropriety in their conduct with
students. Staff shall discuss with their building administrator or supervisor whenever they are not certain
that particular conduct would be considered a violation of this policy.
Reporting Violations
Students and/or their parents/guardians are strongly encouraged to notify the Principal or Superintendent
if they believe a teacher or other staff member may be engaging in conduct that may violate this policy.
Staff shall promptly notify the appropriate building administrator or the Superintendent if they become
aware of a situation that may constitute a violation of this policy.
Disciplinary Action
Staff violations of this policy shall result in disciplinary action up to and including dismissal. Violations
involving sexual or other abuse will also result in referral to the Department of Health and Human
Services, the District Attorney and/or law enforcement.
Notice
This policy shall be included in all staff and student handbooks.
Cross Reference:

ACAA – Harassment and Sexual Harassment of Students Policy
ACAB – Harassment and Sexual Harassment of School Employees Policy

Revised: January 7, 2015
F:\POLICIES\GBEBB Policy.doc
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REGIONAL SCHOOL UNIT NO. 38
BOARD OF DIRECTORS
Remote Meeting via Zoom
April 15, 2020, 6:30 p.m.
Minutes of Meeting

Members Present:
Member Absent:
Administrators:
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5a.

Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy
Jacobs, Rebecca Lambert, Betty Morrell, Shawn Roderick, David Twitchell,
Alexander Wright
Melissa Tobin, (two vacant positions)
Superintendent James Charette, Special Education Director Ryan Meserve,
Principals Jeff Boston, Dwayne Conway, Janet Delmar, Abbie Hartford, Kristen
Levesque, Assistant Principal Tina Brackley, Director of Curriculum, Instruction
& Assessment Nancy Harriman, Technology Director Diane MacGregor, Finance
Manager Brigette Williams

1.

Call to Order:
Chair Carr called the meeting to order at 6:30 p.m.
Superintendent Charette announced, in accordance with An Act to Implement
Provisions Necessary to the Health, Welfare and Safety of the Citizens of Maine, in Response
to the Covid-19 Public Health Emergency, as enacted, the RSU #38 Board meeting will be held
via Zoom. It will be recorded and posted on Maranacook.org YouTube channel.
Due to the change in the format of this Board of Directors meeting, please be aware
that during the course of this meeting the “microphones” of the viewing audience will be
muted except during the identified portions of public comments which are Item #2. If
members of the public have questions or comments that fall outside the appropriate public
participation times, please call the Superintendent’s Office or email the superintendent or any
board member and answers will be provided as soon as possible.
Attendance and all votes of the Board will be conducted through roll call. When your
name is called please cast your vote with the 3 available options of yes (approve), no
(disapprove) or abstain.

2.

Additions/Adjustments to the Agenda by Board and/or Superintendent: none

3.

Citizens’ Comments:
Carter McPhedran student body president, and member of the class of 2020,
addressed the Board regarding the Class of 2020 graduation. He read a letter prepared by
some members of the class of 2020, regarding graduation. They understand that the decision
was made to hold graduation on June 14 as a virtual commencement. A group of seniors came
together with their desires and requested a proactive collaboration with the decision makers.
They would like to strive to as close of a ceremony as possible. Although Dr. Conway did send
a survey to students and their families seeking feedback regarding senior class celebrations
and graduation, they feel the decision has been made. They have two main questions: why is
the graduation date fixed, and how can the class get access to the monies their parents
raised?
Superintendent Charette responded this is something that should be worked out with
administration at the high school and the senior class advisors. This is already on Dr. Conway’s
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agenda and he is looking to move forward on graduation, taking into consideration the results
from the survey. Mr. Charette shared his personal feeling that he did advocate to try to stay
with the June 14th date because anytime you start to roll these things back, especially in
these uncertain times, the likelihood of being able to follow through diminishes. Look at what
we can offer as a celebration for the students. Dr. Conway indicated that he would reach out
to the senior class in making graduation decisions.
John Harker, resident of Mt. Vernon read a letter where he thanked everyone for the
work being done during this time. He shared his observations and stated that he hopes
teachers can connect with each student individually, at least once a week; that teachers are
given more freedom to test new methods, new curriculums, and have an environment to
summarize this research in order to improve for next year, and that the RSU will develop a
parent feedback loop. Mr. Harker recommended finding, in the budget, funds for all teachers
for the summer months to develop new learning methods for online learning for the fall.
3.

Additions/Adjustments to the Agenda by Board and/or Superintendent: none

4.

Action/Discussion/Informational Items:
a.
Approval of Minutes of April 1, 2020
MOTION by Brotherlin, second by Morrell to approve the Minutes of April 1, 2020 as
presented. Roll Call Vote: Motion Carried unanimous
b.
Acceptance of donations
MOTION by Brotherlin, second by Wright to accept the donations as presented.
Roll Call Vote: Motion Carried unanimous
c.
Acceptance of teacher resignation effective June 30, 2020, High School, Andrew
Barnes
MOTION by Brotherlin, second by Morrell to accept the resignation of Andrew Barnes
effective June 30, 2020. Roll Call Vote: Motion Carried unanimous
Acceptance of bid, High School Locker project
d.
MOTION by Brotherlin, second by Wright to accept the bid from Material Handling
Sales (MHS) of Yarmouth, for the High School lockers as presented, in the amount of
$57,214.00 as recommended. Roll Call Vote: Motion Carried unanimous
e.
Acceptance of bid, District Security Locks project
MOTION by Brotherlin, second by Morrell to accept the bid from Johnson Controls Fire
Protection LP, for the District security locks project as presented, in the amount of $99,997.00
as recommended. Roll Call Vote: Motion Carried unanimous
f.
Discussion/Consideration of proposal to commit bond funds for lighting project
Superintendent Charette reported the Facilities Committee discussed the lighting
project on the track and recommend using bond proceeds to upgrade the lights to LEDs at an
estimated cost of $74,500. It is projected the ABS would be ready to upgrade the track to
eight lanes in five years. The lights would need to be moved once the ABS is ready to upgrade
the track, but they will be appropriate to use with the new track. We are no longer able to
purchase replacement lights for the current lights. The first step is for the Board to authorize
going out to bid for the track lighting project. The recommendation will be brought to the
Board for approval.
MOTION by Brotherlin, second by Morrell to go out to bid for the track lighting project
as recommended by the Facilities Committee.
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Question - has anyone reached out to efficiency Maine? Superintendent Charette
responded that they have not, but he will check to see if there are any funds for outside track
lighting. Roll Call Vote: Motion Carried unanimous
g.
Discussion/Consideration to commit bond funds for the concrete slab at Bus Garage
Chair Carr stated that he recommends taking the cost of the concrete slab at the Bus
Garage out of the budget and move it to the bond to help reduce the budget. The cost is
estimated at $18,000. The concrete slab was requested by the bus mechanic and is
recommended due to safety concerns. This was presented to the Board during budget
presentations, and, at the time, the Board discussed whether to move the cost to the bond.
Question – what other projects are being considered for the bond? Will adding the
concrete slab from the bond take the place of other projects under consideration?
Superintendent Charette responded no other designations have been made at this
time. According to the March 10 bond summary sheet there is approximately $890,000
remaining in the bond. Projects under consideration by the Facilities Committee include the
Industrial Arts dust collector and the exhaust hood. The Committee also discussed funding a
project on the sports side as well as the arts side; something that is visible to the public other
than facilities maintenance. The lighting project approved above would be the sports project.
MOTION by Brotherlin, second by Wright to use $18,000 from bond proceeds to install
the concrete slab at the bus garage, removing the $18,000 expense from the FY21 draft
budget. Roll Call Vote: Motion Carried unanimous
h.
Discussion on school closure
Superintendent Charette reported on the current state of school closure.
Remote learning will continue until the end of year. The school will be opened for staff
on April 27 and 28 so they can come to school to prepare documents and have curb side pickup of school materials on April 28.
Current end of year would be June 17, but discussions have started with the Staff
Association as well as the Administrative Team to bring a proposal to the Board for a student
end date before the 17th. Plans are to bring a proposal for the Board to consider at the May 6
meeting. Superintendent Charette noted that the door is still open to come back to school, if
we get guidance that it is safe to do so.
Food service will now be reimbursed for meals during April vacation and we will be
serving during that time. He recognized the food service staff for the outstanding work they
are doing during this period. He reminded the Board that there is no food service director and
Jen Hall and Penny Weibel stepped up to help before the pandemic hit. They all deserve to be
recognized.
Question – are we doing any professional development with teachers to facilitate this
new type of teaching and learning? Yes, grade level meetings are being held and there are
professional development opportunities, especially at the K-5 levels, thanks to Nancy
Harriman and Diane MacGregor’s leadership as well as our 2 coaches.
Informational – Facilities Committee Minutes of March 10, 2020
Amendment to the Facilities Committee minutes - Rebecca Lambert was in
attendance.
Question – have you heard about COVID 19 dollars for schools? Superintendent
Charette expects to receive information on this any time now, and he understands there will
be a minor application process. He will move forward once it is available - perhaps using it to
fund some summer learning.
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5.

Budget Workshop
a.
Updates
Superintendent Charette reported they are still working on the budget. The Fifth Draft
of the General Fund Summary Budget is at a 2.71% increase, a total of $504,511.99, over
FY20. The changes made since the last report reflects adjusting the BC/BS insurance cost,
removing the Mt. Vernon roof project, figuring in a tractor trade-in, and a minor salary
reduction for a total of $138,000. The Fifth Draft of Preliminary ED279, shows the revenue
areas – increasing the balance forward to $800,000. At this point the towns’ local dollar
contribution is $182,000 less than last year. The Fifth Draft Local Dollar Calculation depicts the
breakdown across the district and the towns.
Deliberations, follow-up and decision making
b.
Question – regarding the balance forward being $200,000 more; what if it was at zero?
Finance Manager Williams responded the $800,000 left over from this year and using it as
revenue for next year’s budget. She will work to anticipate what will be left over and use that
as a revenue stream for the towns the following year.
c.
Revise Budget Vote Dates
Superintendent Charette reported that he reached out to the Town Managers/Select
Boards regarding the Governor’s action to move the Primary Voting day from June 9 to July
14. Although not all town offices have made an official decision, regarding their budget
meetings at this time, the Superintendent asked the Board to consider the following changes
be made for the RSU #38 budget approval, Annual Budget Meeting and Referendum Vote.
May 6 or May 20 – Board vote on proposed budget
June 17 – Annual Budget meeting (replacing May 13 meeting)
July 17 – Budget Validation Referendum vote (same as State Primary vote)
This schedule will allow more time to fine tune the proposed FY21 budget.
Question – are there other budget numbers to change? Superintendent Charette
responded there are no other big cost centers. The next large cost centers would be positions,
but he is not ready to do that at this time. The next step is to look at line items in the budget,
which he will do along with administrators and managers.
1. Propose changing the May 13 meeting to May 20th.
2. May 20 – vote on FY21 budget to bring to Annual Meeting.
3. Change Annual Meeting from May 13 to June 17.
4. Change Budget Validation Referendum from June 9 to July 14.
There were no disagreements with this proposal. Changes will be made to the calendar
and the information will be shared with town officials and community members.

6.

Adjournment: MOTION and second to adjourn at 7:39 p.m.
Respectfully submitted,
James Charette, Superintendent/Secretary
D. Foster, Recorder
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May 6, 2020

Donor
Stephen Lerner & Mary Koski
Maranacook Education Foundation
Steve DeAngelis & Tara Wicks
Christine & Thomas Higgins
Howard and Brenda Lake
ML & W Enterprises, Inc.
Russell & Karen Woodcock

Amount
$100.00
$36100
$100.00
$100.00
$500.00
$250.00
$100.00

Department
Maranacook Food Pantry
Maranacook Food Pantry
Maranacook Food Pantry
Maranacook Food Pantry
Maranacook Food Pantry
Maranacook Food Pantry
Maranacook Food Pantry
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SECOND PROBATIONARY CONTRACT TEACHERS:
The following teachers are being presented for second probationary contracts for the 2020-2021
school year:
Name
School
Subject
Kelsey Barrett
Wayne
Teacher
Trudi Cormier
Readfield
Teacher
Jennifer Durrell
Wayne
Teacher
Erin Foth
Manchester/Mount Vernon
Nurse
Daniel Gilbert
High School
Music
Carolyn Gross
High School
PE/Health
Eric Hathaway
Readfield
Teacher
Rachael Holland-Mathieu
Middle School
Special Education
Jeanette Jacobs
District
Literacy Coach
Katie Jewett
Middle School
Teacher
Amanda Levesque
Readfield
Teacher
Dawn Maceda
Wayne
Teacher
Karen Magnusson
Middle School
PE
Katie Reed
Mount Vernon/District
Teacher
Rachael Smith
Middle/High School
GT
Elaine Swimm
Mount Vernon
Teacher
Sarah Tackett-Nelson
High School
Special Education
Samuel Watson
Middle School
French
THIRD PROBATIONARY CONTRACT TEACHERS:
The following teachers are being presented for third probationary contracts for the
2020-2021 school year:
Name
School
Subject
Ernest Colvin
High School
Science
Katie Cooper
High School
English
Kelli Corrigan
Middle School
Teacher
Tess Cote
Middle School
Health
Audrey Danforth
Manchester
Literacy Specialist
Margot Gyorgy
Middle School
German
Jo Ann Larino-Greves
Wayne
Teacher
Heather Lewis
Readfield
Teacher
Paul McGovern
Elementary
Technology
Erica Millett
Manchester
Math Interventionist
Robbie Morin
High School
Math
Amanda Shively
Mount Vernon/Wayne
Music
Marissa Tarrio
Readfield
Teacher
Dylan Sirois
High School
Social Studies
Tyne Turcotte
Manchester
Teacher
Colleen Walsh
Mount Vernon
Teacher
Suzanne Whitney
Manchester
Teacher
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FIRST CONTINUING CONTRACT TEACHERS:
The following teachers are being presented for first continuing contracts for the 2020-2021 school
year:
Name
School
Subject
Jorgeanne Barley
Middle School
Spanish
Nicole Blake
Mount Vernon/Readfield/Wayne Art
Dixie Bonnevie
Middle School
Teacher
Hailey Chadbourne
High School
English
Ross Chicoine
Wayne
Literacy/Teacher
Stephanie Connors
Mount Vernon
Teacher
Anya Davidson
High School
Nurse
Carroll Dorman
High School
Business
Catherine Gross
Manchester
Teacher
Sarah Harman
High School
Math
Brianna Holmquist
Manchester
Teacher
Hannah Moran
High School
English
Jean Roesner
Middle School
Teacher
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Maranacook Alternative Program
An Alternative Education Program at Maranacook Community High School

Program Plan
2020-2021 and Beyond
Proposed to RSU 38 School Board on 5/6/2020

Maranacook Community High School
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Mission
The Maranacook Alternative Program guides alternative learners toward graduation within a creatively
individualized educational environment. Academic and 21st century skills are fostered through experiential,
community-based learning challenges. We aim to develop within our students a strong sense of respect for self,
others, and community. Students foster independence and responsibility by working through effective problem
solving and group processing strategies. Most importantly, students gain a deeper understanding of themselves
as lifelong learners.
MAP is:
● Designed for 10th-12th students who find
difficulty learning in a traditional classroom.
● An interdisciplinary form of learning.
● A pathway to graduation.
● A place to learn in a more relaxed
environment.
● A chance to learn how to build community,
working positively and productively with
others.
● A way to challenge oneself.

MAP is not:
● An easy way to avoid school.
● Designed to be remedial or take the place of
special services.
● Designed to offer an alternative to ALL high
school courses.
● Designed for someone to “put in time” and get
a high school diploma.

An “ideal” candidate is one who:
● Is independently minded.
● Wants to attend the Alternative program.
● Is perhaps seen as unmotivated, but with potential.
● Has a desire to work toward a successful educational experience.
● Has goals for the future, but a hard time working toward those goals.
● May have life circumstances that interfere with concentrating on school.
● May have “hit bottom” and is looking for a second chance.
● May not “fit-in” with peers, seen as either withdrawn or eccentric.
● May need more individualized classroom attention.
● Becomes easily overwhelmed by multiple courses and the high school atmosphere.
● Demonstrates commitment and motivation by passing all of their classes in order to be accepted.
Application Process
1. Referrals can be completed by a student, counselor, parent , teacher, advisor, or other concerned adult. This
process begins with a school counselor, who examines whether the program is appropriate for the student.
(ongoing throughout the year, aligned to MCHS add/drop policies)
2. The initial interview is conducted with the student, their counselor, and program leader. Each interview takes
about an hour, and is designed to capture a more detailed picture of the student’s past history both in and out of
school. (ongoing throughout the year)
3. Selected students complete an assigned task. The completed task is presented to the acceptance committee
(usually the teachers/advisors) at their second interview. This process usually takes 20 minutes. Final placement
decisions are made by the program staff. Students are notified within 1 week of the second interview. (students can
be entered at the beginning of the year, at the end of a semester, or at the end of the year).
4. Current MAP students are required to demonstrate their commitment to the program each year through a
reflective task.

Maranacook Community High School
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Personal Learning Plan (PLP)- required for MAP students
Upon entrance, students work with the program leader to draft a PLP, which highlights a plan for achieving
graduation standards and course requirements. Students also set a plan for achieving personal and post-secondary
goals. From there, students design a schedule that delineates their specific course needs. Options include
enrichment courses, courses at Capital Area Technical Center, independent study/internship/work-study. Student
PLPs will be created in collaboration with an advisor, school counselor, teachers, parent/ guardian, and other
necessary staff members.
Interdisciplinary Academic Time- required for MAP students
Core academic requirements are offered in half-day sessions, compatible with the school’s schedule. Coursework is
presented through interdisciplinary experiences that blend traditional and non-traditional approaches to teaching
and learning. Classes meet everyday. Upon successful completion, students will demonstrate progress toward
meeting or exceeding required standards and receive 1 credit per year for each content area.
LEAD (Leadership Exploration Awareness and Development)- required for MAP students
Students participate in a mandatory year-long elective course, closely aligned to district Habits of Work, Habits of
Mind, and Maine’s Career and Technical Education standards.. The course is designed to develop positive,
respectful relationships within the community. Students practice and acquire leadership skills, improving
confidence and overall sense of self, place, and community.  The course is divided into 3 components; the
individual, the community, and the individual in the community.
Example of a week in MAP
Monday

Tuesday

Wednesday

Thursday

Friday

Advisee

Advisee

Advisee

Advisee

Advisee

B1

G5

B1/G5

B1

G5

B2

G6

B2/G6

B2

G6

Lunch

Lunch

Lunch

Lunch

Lunch

Advisee

Focus Time

Focus Time

Focus Time

Focus Time

Humanities

Humanities

Humanities

Humanities

STEM

STEM

STEM

STEM

Maranacook Community High School

LEAD
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Maranacook Alternative Program
An Alternative Education Program at Maranacook Community High School

Student Handbook
2020-2021 School Year
Student Name

Date

Welcome to the Maranacook Alternative Program (MAP). By applying for and being accepted into the
program, you are expressing a desire to improve your educational situation by developing strong
personal skills essential to working toward your life goals. The many components of this program will
provide you an opportunity to achieve your highest learning objectives. The program requirements are
defined in the following pages, please read them carefully. A Personal Learning Plan will be developed for
each student upon entrance into the program. This plan will be designed, in conjunction with the
Maranacook Community High School graduation policy, to guide each student toward meeting
graduation requirements. In order for students to be successful in this program, they must continuously
demonstrate commitment and academic progress.
Your success in MAP is dependent on the awareness of, participation in, and contribution to our community.
The staff reserves the right to dismiss an individual student at any time who is not working to their
potential or who are negatively impacting the program community as a whole.

MISSION STATEMENT
The Maranacook Alternative Program guides alternative learners toward graduation within a creatively
individualized educational environment. Academic and 21st century skills are fostered through
experiential, community-based learning challenges. We aim to develop within our students a strong
sense of respect for self, others, and community. Students foster independence and responsibility by
working through effective problem solving and group processing strategies. Most importantly, students
gain a deeper understanding of themselves as lifelong learners.

Maranacook Community High School
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PROGRAM REQUIREMENTS
●
●

●
●
●
●

Students will be required to participate in P.M. (B3, B4, G7, and G8) academics each school day
provided by the program.
Students will be required to participate in one of the following A.M. programs as outlined in the
Individual Academic Plan.
○ Traditional classes at MCHS - (Minimum of two academic classes)
○ CATC in one of their program offerings.
○ Actively participate in a pre-approved morning work study program.
Participate in MAP group activities, and Period X, LEAD.
Share learning experiences with the class and the larger communities as a means of celebrating
student and program successes.
Seek creative ways to accomplish the goals set forth in the PLP’s.
Consistently demonstrate improvement in academic performance in all subject areas.

INFORMATION TO PARENTS & STUDENTS
– Standards of Ethical and Responsible Behavior This is a voluntary program of alternative education available to students who require classes with low
student to teacher ratios, practical/experiential approaches to education and a supportive environment.
Everyone who attends this program has a number of basic rights to honor as an ethical member of the
school community. These rights or core values are:
RESPECT
HONESTY
COMPASSION
FAIRNESS
RESPONSIBILITY
COURAGE

→ respectful of self, others and environment
→ honest in all academic work and interpersonal relationships
→ compassionate in dealing with the limitations and sufferings of others
→ fair in dealing with others
→ responsible for personal actions as an individual and a member of the community
→ courageous in the face of ethical challenges

In expressing these core values, students have an obligation to treat others with respect, to act in ways
which promote their own learning while not infringing on the learning of others, to demonstrate a desire
to increase their academic performance, and to do no harm to others in either a physical or emotional
sense.
Students who are unable to uphold these core values will experience clearly outlined consequences for
their actions. These consequences will be accompanied by supportive intervention to assist students in
incorporating the core values of the school community. All intervention is intended to guide students
toward taking responsibility for their actions and to find opportunities to resolve conflict and other
issues.

Maranacook Community High School
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Students who come to the alternative program have made a commitment to work with staff to obtain an
education. The primary expectation of students is that they are here to improve themselves and to
follow the instructions of staff to reach their goals. Standards for classroom participation and acceptable
behavior will be determined by staff and students at the beginning of the year. Students may be asked to
take part in group and individual counseling, special programs, community service and/or adventure
experiences throughout the year.
MAP students are personally accountable for their behavior and academic progress. When incidents and
issues arise, students will be given support to resolve these issues. Students are expected to make use of
this support to seek resolution to issues. An unwillingness to seek resolution will result in the student
being asked to leave the program and remain absent until they are ready to complete the resolution
process. Student misbehavior may result in consequences such as: loss of privileges, after-school time,
and/or a behavior modification plan, or dismissal from the program.
Thank you for choosing to move your educational experience in a positive direction. The MAP Staff looks
forward to working with and getting to know you. We hope to design a plan that will guide you toward
your goal of graduation.
OVERVIEW OF CLASSROOM PROCEDURES and POLICIES
Students are to refrain from the following actions:
1. Abusive language and swearing
2. Physical or verbal threats or gestures
3. Touching, hitting or interfering with other people
4. Destruction of property
5. Disrespectful behavior
6. Illegal acts
All school policies as they may relate to any topic not specifically covered in this handbook will be
followed according to the rules and regulations outlined in the Maranacook Community High School
Student Handbook.
All students are required to adhere to all school policies. When a student is at the location of another
place or school, such as in the community or at CATC, they are expected to adhere to the policies of that
place or school.

To Parents/Guardians of MAP students,

Maranacook Community High School
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Students are expected to attend school every day and will be required to present evidence of an excused
absence. Please review the MCHS Student Handbook’s Attendance Policy. Regular parent contact will
occur as teachers update the progress of students. Please feel free to contact us at any time with
questions, concerns or comments at 685-4923 x1046
Familiarity with the policies will help you understand the approaches used in MAP.
Thank you for the support of your child/student as he/she participates in this program. We look forward
to working with you and hope that together we can provide a positive learning experience with a variety
of opportunities designed to transition your child toward a positive future in the community, workplace,
or post secondary educational placement.

MAP Staff,
Kelsea Bickford, Program Director, STEM
Hannah Moran, Humanities
Brad Blasius, Ed Tech

UNDERSTANDING OF POLICIES
I, _________________________________, have read and understand the policies as set forth
in the Maranacook Alternative Program Student Handbook. I will abide by these guidelines and I will
accept full responsibility for my actions.
________________________
Signature of Student

_____________
Date

As the parent/guardian of the above student, I have read, agree with and support the policies and
procedures outlined in this handbook.
________________________
Signature of parent/guardian

Maranacook Community High School

_____________
Date

© Rural Aspirations Project 2018

Page 43 of 51

Maranacook Alternative Program (MAP)
MAP: Earth and Biological Systems
4/30/2020
Graduation
Unit Title
Outcomes
Standards
I.
Earth and
Construct an explanation of the Big Bang theory based on astronomical evidence of light spectra,
Foundations
Space Sciences motion of distant galaxies, and composition of matter in the universe. (HS-ESS1-2)
of Life
Earth and
Apply scientific reasoning and evidence from ancient Earth materials, meteorites, and other
Space Sciences planetary surfaces to construct an account of Earth’s formation and early history. (HS-ESS1-6)
Earth and
Develop a model based on evidence of Earth’s interior to describe the cycling of matter by
Space Sciences thermal convection. (HS-ESS2-3)
II. Our
Life Sciences
Use a model to illustrate how photosynthesis transforms light energy into stored chemical energy.
Environment
(HS-LS1-5)
Life Sciences
Use mathematical representations to support and revise explanations based on evidence about
factors affecting biodiversity and populations in ecosystems of different scales. (HS-LS2-2)
Life Sciences
Develop a model to illustrate the role of photosynthesis and cellular respiration in the cycling of
carbon among the biosphere, atmosphere, hydrosphere, and geosphere. (HS-LS2-5)
Earth and
Plan and conduct an investigation of the properties of water and its effects on Earth materials and
Space Sciences surface processes. (HS-ESS2-5)
III. Us Within
Life Sciences
Develop and use a model to illustrate the hierarchical organization of interacting systems that
Our World
provide specific functions within multicellular organisms. (HS-LS1-2)
Life Sciences
Use a model to illustrate that cellular respiration is a chemical process whereby the bonds of food
molecules and oxygen molecules are broken and the bonds in new compounds are formed
resulting in a net transfer of energy. (HS-LS1-7)
Life Sciences
Apply concepts of statistics and probability to explain the variation and distribution of expressed
traits in a population. (HS-LS3-3)
IV.
Life Sciences
Design, evaluate, and refine a solution for reducing the impacts of human activities on the
Agriculture
environment and biodiversity. (HS-LS2-7)
Project
Design a solution to a complex real-world problem by breaking it down into smaller, more
manageable problems that can be solved through engineering. (HS-ETS1-2)
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MAP: Chemical and Earth Systems
4/30/2020
Graduation
Unit Title
Outcomes
Standards
TBD
TBD
TBD
IV.
Life Sciences
Design, evaluate, and refine a solution for reducing the impacts of human activities on the
Agriculture
environment and biodiversity. (HS-LS2-7)
Project
Design a solution to a complex real-world problem by breaking it down into smaller, more
manageable problems that can be solved through engineering. (HS-ETS1-2)
MAP: Biological and Chemical Systems
4/30/2020
Graduation
Unit Title
Outcomes
Standards
TBD
TBD
TBD
IV.
Life Sciences
Design, evaluate, and refine a solution for reducing the impacts of human activities on the
Agriculture
environment and biodiversity. (HS-LS2-7)
Project
Design a solution to a complex real-world problem by breaking it down into smaller, more
manageable problems that can be solved through engineering. (HS-ETS1-2)
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MAP: Algebra 1
4/30/2020
Unit Title
I. Data
Analysis

II. Graphing
Systems of
Inequalities
III. Systems
of Equations

Graduation
Standards
9-12 Statistics
and Probability
9-12 Statistics
and Probability
9-12 Algebra

9-12 Algebra

9-12 Algebra
IV. Key
Features of
Graphs

9-12 Functions

Outcomes
Summarize categorical data for two categories in two-way frequency tables. Interpret relative
frequencies in the context of the data (including joint, marginal, and conditional relative
frequencies). Recognize possible associations and trends in the data. (S.ID.5)
Distinguish between correlation and causation (S.ID.9)
Graph the solutions to a linear inequality in two variables as a half-plane (excluding the boundary
in the case of a strict inequality), and graph the solution set to a system of linear inequalities in
two variables as the intersection of the corresponding half-planes. (A.REI.12)
Create equations and inequalities in one variable and use them to solve problems. Include
equations arising from linear and quadratic functions, and simple rational and exponential
functions. (A.CED.1)
Create equations in two or more variables to represent relationships between quantities; graph
equations on coordinate axes with labels and scales. (A.CED.2)
For a function that models a relationship between two quantities, interpret key features of graphs
and tables in terms of the quantities, and sketch graphs showing key features given a verbal
description of the relationship. Key features include: intercepts; intervals where the function is
increasing, decreasing, positive, or negative; relative maximums and minimums; symmetries; end
behavior; and periodicity.* (F.IF.4)

MAP: Geometry
4/30/2020
Unit Title
I. Triangle
Similarity
II.
Constructions
& Proofs

Graduation
Standards
9-12 Geometry
9-12 Geometry

Outcomes
Use congruence and similarity criteria for triangles to solve problems and to prove relationships in
geometric figures. (G.SRT.5)
Prove theorems about lines and angles. Theorems include: vertical angles are congruent; when a
transversal crosses parallel lines, alternate interior angles are congruent and corresponding
angles are congruent; points on a perpendicular bisector of a line segment are exactly those
equidistant from the segment's endpoints. (G.CO.9)
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9-12 Geometry

9-12 Geometry

III.
Transformati
ons
IV.
Trigonometry

9-12 Geometry

9-12 Geometry

Prove theorems about triangles. Theorems include: measures of interior angles of a triangle sum
to 180°; base angles of isosceles triangles are congruent; the segment joining midpoints of two
sides of a triangle is parallel to the third side and half the length; the medians of a triangle meet at
a point. (G.CO.10)
Make formal geometric constructions with a variety of tools and methods (compass and
straightedge, string, reflective devices, paper folding, dynamic geometric software, etc.). Copying
a segment; copying an angle; bisecting a segment; bisecting an angle; constructing
perpendicular lines, including the perpendicular bisector of a line segment; and constructing a
line parallel to a given line through a point not on the line. (G.CO.12)
Given a geometric figure and a rotation, reflection, or translation, draw the transformed figure
using, e.g., graph paper, tracing paper, or geometry software. Specify a sequence of
transformations that will carry a given figure onto another. (G.CO.5)
Use trigonometric ratios and the Pythagorean Theorem to solve right triangles in applied
problems.* (G.SRT.8)

MAP: Algebra 2
4/30/2020
Unit Title
I. Quadratic
Functions
II. Quadratic
Equations
III. Radical
and Rational
Equations
IV.
Exponential
Functions

Graduation
Standards
9-12 Functions
9-12 Number
and Quantity
9-12 Number
and Quantity
9-12 Algebra
9-12 Functions

Outcomes
Use the process of factoring and completing the square in a quadratic function to show zeros,
extreme values, and symmetry of the graph, and interpret these in terms of a context. (F.IF.8a)
Solve quadratic equations with real coefficients that have complex solutions. (N.CN.7)
Rewrite expressions involving radicals and rational exponents using the properties of exponents.
(N.RN.2)
Solve simple rational and radical equations in one variable, and give examples showing how
extraneous solutions may arise. (A.REI.2)
Write a function that describes a relationship between two quantities.* (F.BF.1)
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MAP: What Does It Mean To Be An American?
4/30/2020
Graduation
Unit Title
Outcomes
Standards
I. Rebellion
Research
Cite strong and thorough textual evidence to support analysis of a text. (11-12.R.1)
and
Reading
Analyze the development of a theme or central idea of a text. (11-12.R.2)
Revolution
Writing
Write arguments developing an analysis of substantive topics/texts with valid reasoning.
(11-12.W.1)
Writing
Structure writing coherently for audience, purpose, and task. (11-12.W.4)
Writing
Revise and edit writing for language, punctuation and spelling. (11-12.W.5)
History
Analyze change and continuity in historical eras. (HS.SS.His2)
Civics and
Analyze historical contemporary, and emerging means of changing societies, promoting the
Government
common good, and protecting rights. (HS.SS.Civ14)
Civics and
Evaluate multiple procedures for making governmental decisions at the local, state, national, and
Government
international levels in terms of the civic purpose achieved. (HS.Civ.11)
II. Multiple
Reading
Interpret words and phrases, including connotative and figurative meanings. (11-12.R.4)
Perspectives
Reading
Analyze various accounts of a subject told in different mediums. (11-12.R.7)
& The Civil
Reading
Analyze how two or more texts address similar themes or topics in order to build knowledge or to
War to the
compare the approaches the authors take. (11-12.R.9)
Great
Writing
Write narratives to develop real or imagined experiences or events using effective technique,
Depression
well-chosen details, and well-structured event sequences. (11-12.W.3)
Civics and
Apply and demonstrate knowledge of major eras, enduring themes, turning points and historic
Government
influences to analyze the forces of continuity and change in the community, the state, the United
States and the world. (HS.SS.6)
Civics and
Apply the attributes of a responsible and involved citizen to affect a real world issue based on a
Government
local need. (HS.SS.2)
History
Analyze continuity and change in historical eras. (HS.His.2)
III. Social
Speaking and
Present information, findings, and supporting evidence clearly, concisely, and logically.
Reforms
Listening
(11-12.SL.4)
Civics and
Apply and demonstrate knowledge of major eras, enduring themes, turning points and historic
Government
influences to analyze the forces of continuity and change in the community, the state, the United
States and the world. (HS.SS.6)
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IV. Power &
Corruption

Civics and
Government
History
Reading
Reading
Civics and
Government
Economics and
Personal
Finance
History

MAP: World History and Literature
4/30/2020
Graduation
Unit Title
Standards
TBD

TBD

TBD

TBD

Apply the attributes of a responsible and involved citizen to affect a real world issue based on a
local need. (HS.SS.2)
Analyze how historical contexts shaped and continue to shape people’s perspectives. (HS.His.5)
Analyze how complex characters develop over the course of a text. (11-12.R.3)
Cite strong and thorough textual evidence to support analysis of a text. (11-12.R.1)
Apply and demonstrate knowledge of major eras, enduring themes, turning points and historic
influences to analyze the forces of continuity and change in the community, the state, the United
States and the world. (HS.SS.6)
Analyze the ways in which incentives influence what is produced and distributed in a market
system. (HS.Econ.2)
Analyze how historical context shaped and continue to shape people’s perspectives. (HS.HIS.5)

Outcomes
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MAP: 20th and 21st Century Studies and Literature
4/30/2020
Graduation
Unit Title
Standards
TBD

Outcomes

TBD

TBD

TBD

MAP: Leadership Exploration Awareness & Development (LEAD)
4/30/2020
Unit Title
Graduation Standards
Outcomes
I. The
MCHS HOW
A self directed lifelong learner.
Individual in
MCHS HOW
A responsible and involved citizen.
the
Self Knowledge and
Analyze interests, skills, habits of work (HOW), and experiences to maintain a positive
Community
Interpersonal Relationships self-concept and to aid in making career and life decisions. (HS.CE.A1)
Self Knowledge and
Demonstrate behaviors that reflect positive interpersonal skills and evaluate
Interpersonal Relationships successful strategies that improve interpersonal interactions. (HS.CE.A2)
Explore Career, Education, Evaluate strategies for improving educational achievement and increasing
and Life Roles
participation as an involved citizen. (HS.CE.B1)
Make Decisions, Plan,
Articulate a plan for post-secondary education, training, and career choices using
Create Opportunities &
previously acquired knowledge, skills, and resources. (HS.CE.B3)
Contribute
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II. The
Community

III. The
Individual

Make Decisions, Plan,
Create Opportunities &
Contribute
MCHS HOW
Make Decisions, Plan,
Create Opportunities &
Contribute
Explore Career, Education,
and Life Roles
MCHS HOW
MCHS HOW
Self Knowledge and
Interpersonal Relationships
Self Knowledge and
Interpersonal Relationships
MCHS HOW
MCHS HOW

Determine and apply effective decision making strategies for accomplishing
short-term and long-term goals related to school-to-school and school to-work
decisions. (HS.CE.C2)
An integrative and informed thinker.
Determine and apply effective decision-making strategies for accomplishing
short-term and long-term goals related to school-to-school and school-to-work
decisions. (HS.CE.C2)
Utilize sources of information that influence their career and education
decision-making. (HS.CE.C3)
A responsible and involved citizen.
A clear and effective communicator.
Analyze interests, skills, habits of work (HOW), and experiences to maintain a positive
self-concept and to aid in making career and life decisions. (HS.CE.A1)
Demonstrate behaviors that reflect positive interpersonal skills and evaluate
successful strategies that improve interpersonal interactions. (HS.CE.A2)
A clear and effective communicator.
A responsible and involved citizen.
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5j.

End of School Year 2019 - 2020 Plan
Friday - June 5, 2020 (end of instruction)
Monday thru Wednesday (6/8, 6/9, 6/10) - Last student days that allow for
teachers to collect work and/or students to finish work, end of year ceremonies (5th
& 8th grades), collect technology, classroom pick up of personal belongings for
students, and other end of year necessities.
This would reach the state mandate of 175 student days.
(We will have missed 9 days in March and 5 storm days - 14 total student days this will be waived by the state.)
Thursday & Friday (6/11 & 6/12) - 2 Professional Development Days for staff
(one of which is the make up for March 20). This will meet the RSU 38 calendar
requirement of 7 teacher workshop days.
● Professional Development days will be developed based on the needs
to start the school year in August and planned through a collaborative
committee of building Administrators and the RSU 38
Association/professional staff. (Agendas will be developed upon
approval of this plan.)
Graduation Sunday, June 14, 2020 - Planning is currently underway and
will be presented to the board at our next meeting on May 20.

