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Willingboro, New Jersey School 
District

Executive Summary
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, 
Young, Attea & Associates (HYA) in September 2019 and April/May 2022 for the successor 
superintendent of the Willingboro, New Jersey school district.  The data contained herein 
were obtained from input the HYA consultants received when they met with individuals and 
groups in either individual interviews or focus group settings and from the results of the 
online survey completed by stakeholders in 2019. The surveys, interviews, and focus group 
meetings were structured to gather input to assist the Board in determining the primary 
characteristics desired in the next superintendent. Additionally, the stakeholder interviews 
and focus groups collected information regarding the current strengths of the District and 
some of the challenges that it is and will be facing in the coming years. 

Participation
The numbers of participants, by stakeholder group and the two methods of data gathering 
are listed below:  

Group
Personal interviews or focus 

groups
2022

Online Survey
2019

Board 6

Building level administrators 0
14

Central office administrators 0

Faculty 71

WEA/WEAA Leaders 2

Community 47 113

Support Staff 5

Parents 87

Students 5

Total 295
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The community survey report and a draft of the desired characteristics are provided under 
separate cover and are meant to be stand-alone complementary pieces to the Leadership 
Profile Report.

It should be emphasized that the data are not a scientific sampling, nor should they 
necessarily be viewed as representing the majority opinion of the respective groups to 
which they are attributed.  Items are included if, in the consultants’ judgment, they 
warranted the Board’s attention.

Strengths of the District
Willingboro is a South jersey Burlington County suburban community of Philadelphia with a 
deep sense of pride.  The community embraces its neighborhood schools and desires a 
resurgence of the pride and reputation of its middle and high school.  Athletics and athletic 
programs have been a source of that pride with Carl Lewis being one of its esteemed 
champions and name’s sake of the high school stadium.  Although challenged in some cases 
by circumstances beyond individual control, Willingboro residents value education and 
many parents and guardians actively contribute to and support education especially in their 
neighborhood elementary schools. Willingboro’s preschool program is also a testimony to 
the community’s and district’s commitment to education.

Furthermore, the community and business partnerships, which allow for some experiential 
learning and apprenticeships, also testify to the community’s desire to provide educational 
opportunities to all students.

Despite its challenges, Willingboro has numerous foundational pillars on which to grow 
including perception of well-maintained and safe facilities, small group of committed middle 
level leadership, dedicated core group of teachers with supportive education association, 
parent & guardian advocates, several involved faith-based institutions, and overall desire to 
reestablish the district as the source of pride of the community.

Challenges and Issues Facing the District
Regardless of the genesis, the result of Willingboro’s challenges has been diminishing 
student and teacher retention.  Although Willingboro has boasted of an increase in 
graduation rates, academic scores and achievement remain low, and therefore, contribute 
to a low morale and absenteeism of staff and lack of motivation within students.  
Additionally, inconsistencies in teacher and leadership evaluations, accountability, student 
discipline and district-wide communication contribute to a district culture of 
discouragement which will need to be addressed.  Student behavioral issues has increased 
since the pandemic and distract otherwise committed educators from the district’s core 
mission and vision. Many of these challenges were exasperated as a result the pandemic 
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and the loss face-to-face time for social interaction and the following of acceptable norms 
and behavior necessary for an encouraging and nurturing learning environment.

The changing demographics of the community which includes a new immigrant population 
and group homes, test the district’s ability to unify under the lack of a clearly defined vision, 
mission, and plan.  Fortunately, because of statewide mobility during the pandemic 
whereby families are desiring single family homes at a moderate price, Willingboro has 
experienced a slight uptick in enrollment. This is not however mitigated the loss of students 
at the middle school level two charter schools in at the high school level to the county 
current technical high school.

Lastly, addressing the special interests of groups and individuals and moving toward a more 
inclusive, transparent, community-involved leadership and communication style will greatly 
benefit the district, community and most importantly the children.

HYA and the Board intend to meet the challenge of finding an individual who possesses 
most of the skills and character traits required to meet the needs of the district.  The search 
team will seek a new superintendent who can work with the Willingboro Board and district 
stakeholders to provide the leadership needed to continue to raise academic standards, 
meet students social and emotional needs and student overall performance, while meeting 
the unique needs of each of its schools and communities. 

The search team would like to thank all the participants who attended focus groups 
meetings or completed the online survey and the Willingboro School District staff members 
who assisted with our meetings, particularly Mr. Kelvin Smith, Evelyn Holland, Tory 
Gibilisco, and Dr. Phil Crisostomo who assisted in scheduling, organizing, and promoting the 
focus groups. 


