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Act 1 2020-21 Data & Timelines

 2020-21 ADJUSTED INDEX SET AT 3.5%, BASE 2.6%

 MAX MILLAGE INCREASE TO INDEX IS 2.4714, A TOTAL RATE OF 73.0834 (CURRENT AT 70.6120)

 2020 ASSESSMENT CURRENTLY AT $177,664,000

 MAX ADDITIONAL REVENUE TO INDEX = $439,079 AT 100% COLLECTION

TIMELINE PER ACT 1 - PRESIDENTIAL ELECTION YEAR

 JANUARY 9, 2020 – DEADLINE FOR ADOPTING OPT – OUT RESOLUTION (NOT TO EXCEED ADJUSTED 

ACT 1 INDEX) (APPROVED NOVEMBER 19)

 MAY 31, 2020 – DEADLINE FOR ADOPTING PROPOSED FINAL BUDGET 

 JUNE 30, 2020 – DEADLINE FOR ADOPTING FINAL BUDGET 



ACT 1 RATE HISTORY



MILLAGE RATE HISTORY



ASSESSMENT HISTORY

177,644,000



Revenue 

Side

Expenditure

Side

PA School Budget Flowchart



Changes Since February 
Presentation



Changes Since February

 COVID19 PANDEMIC RESULTING IN DISTRICT CLOSURE ON MARCH 13 AND ALL PUBLIC SCHOOLS 

STARTING MARCH 16. 

 IT IS AN INDEFINITE PERIOD OF CLOSURE AND IT COULD BE THE REST OF THE YEAR. 

 IT REQUIRED THE CLOSURE OF ALL BUSINESSES EXCEPT “ESSENTIAL BUSINESSES”

 THIS WILL IMPACT BUSINESSES, CONSUMERS, RESIDENTS, AND TAXPAYERS

 THE RESULT ON THE DISTRICT WILL BE A REDUCTION IN LOCAL REVENUES BASED ON VARIABLE 

SOURCES OF TAXES

 THE FEDERAL RESERVE MADE TWO EMERGENCY ADJUSTMENTS TO INTEREST RATES TO EFFECTIVELY 0%



Changes Since February (cont)

REVENUES CHANGES FROM FEBRUARY BUDGET

 EARNED INCOME TAX IS FORECASTED TO DROP BY $400,000 TO 2017-18 LEVELS

 REAL ESTATE REVENUE WAS FORECASTED AT A LOWER RATE THAN THE PRIOR YEAR ALREADY

 REAL ESTATE TRANSFER TAXES IS FORECASTED TO DROP BY $50,000

 INTEREST INCOME IS FORECASTED TO DROP BY $125,000 DUE TO NEAR ZERO DEPOSIT RATES

 THESE WILL PARTLY BE OFFSET BY AN INCREASE IN DELINQUENT REVENUE COLLECTION OF $100,000 IN 

THE SECOND HALF OF THE YEAR AS CONDITIONS HOPEFULLY IMPROVE AND DELINQUENT BILLS ARE PAID

 A DROP IN REVENUE OF $475,000 IN THE LOCAL REVENUE ACCOUNTS. 



Changes Since February (cont)

REVENUES CHANGES FROM FEBRUARY BUDGET

THE FINAL STATE EDUCATION BUDGET MAY CHANGE. RIGHT NOW GOVERNOR’S 

BUDGET NUMBERS ARE IN.  (INCREASE OF $85K BASIC ED, $25K SP. ED)

THERE ARE $13B IN FEDERAL STIMULUS DOLLARS TO BE ALLOCATED THROUGH 

TITLE I PART A FORMULA. THESE ARE NOT IN THE BUDGET AS THERE IS LITTLE 

DETAIL ON THIS FUNDING SOURCE AT THE MOMENT (KEEP AS RESERVE)

Federal Stimulus through CARES Act



Changes Since February (cont)

EXPENDITURE AND FUND BALANCE CHANGES FROM FEBRUARY BUDGET

THERE ARE 8 POTENTIAL PROFESSIONAL RETIREES SAVING DISTRICT 

$215,000 IN SALARY AND BENEFITS WITH NEW REPLACEMENTS

$117,000 INTEREST SAVINGS WITH 2020 NOTE REFINANCE

IT IS A REDUCTION OF $332,000 AND DEFICIT GROWTH OF 142,000 

FROM FEBRUARY (ABOUT $292,000 TOTAL)



2020-21 Proposed Final Budget



2020-21 BUDGET REVENUES



BUDGET REVENUES TRENDS



2020-21 BUDGET EXPENDITURES



BUDGET EXPENDITURE TRENDS



RECENT GF FUND BALANCE HISTORY



TAXPAYER IMPACT ON BOARD TAX DECISION



Budget Cost Drivers

2020-21 Budget

• Salaries
• Pension
• Trends in Cost vs. State Revenues
• Debt
• Total Expenditure History



OBJECT 100 SALARIES TRENDS



OBJECT 230 PENSION TRENDS (PSERS)

Past service debt makes up 78%

of the 2020-21 employer rate, would be 7.6%

without the unfunded liability

-PSERS



OBJECT 230 PENSION TRENDS (PSERS) CONTINUED



TRENDS IN COST VS. STATE REVENUES



DEBT OVERVIEW

*Does not include current refunds Series of 2019 & Series of 2020



TOTAL EXPENDITURE HISTORY



QUESTIONS?


