
Mariposa Dual Language Academy 
3875 Glen Street 

Reno, Nevada  
Notice of Board Meeting  

MINUTES 
 

April 6, 2020 Board Meeting 
 
CALL TO ORDER at 5:38 pm. 
 
1.  ROLL CALL/DETERMINATION OF QUORUM 
Board Members Present: Rick Borba, Courtney Forster, Jesse Gutierrez, Gary Kraemer, Niviam 
Lucas, Michael McKemy, Juan Palacios, Jr., Philip Ramirez, Tasha Vazquez - Quorum 
Established.  
Staff Present: Jenny Hunt, Director; Rick Harris, Consultant  
Guests Present: Ed Miller – Amigos de Mariposa 
 
2.  ADOPT THE AGENDA FOR THE APRIL 6, 2020 MEETING 
 Motion by Gary Kraemer to adopt the agenda. Motion seconded by Philip Ramirez. Motion 
passed – Agenda adopted. 
 
3.  APPROVAL OF THE FEBRUARY 10, 2020 BOARD MEETING MINUTES 
 Motion by Mr. Ramirez to adopt the February 10, 2020 Board meeting minutes. Motion 
seconded by Mr. Kraemer. Motion passed – Minutes approved. 
 
4.  PUBLIC COMMENT 
 None. 
 
5.  2020-2021 SCHOOL CALENDAR PRESENTATION 
 Director Hunt presented the proposed school calendar for 2020-2021. The academic 
committee was involved in developing this along with feedback from family and staff. It is based 
partly on the WCSD calendar with some adjustments that best fit our students’ needs and travel 
schedules. 

Rick Borba moved to approve the school calendar. Seconded by Michael McKemy. Motion 
passed – calendar approved. 
 
6.  FINANCIAL REPORT 
 Director Hunt gave a presentation of monthly financial reports. We are on track to meet 
our budget with a $90,000 surplus, though that does not account for an anticipated budget cut 
from the State. In anticipation of these budget cuts, we have reduced expenses such as trash pickup, 
cleaning products, paper towels, etc. that are related to the ongoing school closure.  

The transition to our new bank is nearly complete except for the transfer of credit cards; 
those are on hold because the new bank is not running any credit checks at this time.  



a.     Balance Sheet: Juan Palacios, Jr. distributed the balance sheet to the Board 
for review and asked if there were any questions. The Board reviewed this document and had no 
additional questions. 

b.     Combined Statement of Revenue and Expenditures with Budget: This was also 
presented by Mr. Palacios. 

c.     Cash Disbursement Journal Report: This was also presented by Mr. Palacios. 
d.  2020-2021 Budget Presentation and Approval for Submission to NDE in 

accordance with NAC 387.715: This budget is due on April 15, 2020 by statute, but it does not 
factor in the anticipated budget cuts that will likely be coming in the very near future. We are 
expecting cuts of up to 14%, but the State has directed us to not try to factor those in yet in the 
submitted budget. There will be an adjusted budget in the next month or two, which we are already 
working on creating. Mr. Borba moved to approve the budget. Mr. McKemy seconded. Gary 
Kraemer abstained as he had not received the materials prior to the meeting. Motion passed – 
budget approved.  

Director Hunt asked all Board Members to email her written confirmation that they voted 
on this budget in lieu of the traditional signatures on the budget. 

e.    Adoption of Finance Policies: Director Hunt discussed the finance policies that 
have been discussed at previous meeting, which have been developed with the finance committee. 
Motion by Mr. Kraemer to approve the finance policies. Seconded by Mr. Palacios. Motion passed 
– finance policies adopted. 
 
7.  DIRECTOR’S REPORT 
 Director Hunt reported that the state public charter authority has been a fantastic resource 
for us during these difficult times. They are holding weekly calls connecting us with support and 
information.  

We have also been handing out meals to students as much as possible. Mariposa will be a 
“grab and go” site to pick up food weekday mornings. We are also distributing gift cards to Winco 
on an as-needed basis for students whose families are without income during this time. The meals 
are from the Nevada Department of Agriculture and the Boys & Girls Club. Today we distributed 
50 meals; tomorrow we are going to try to distribute 60 and see how many are picked up.  

Tasha Vazquez asked what else could be done for donations or support to our students. 
Director Hunt explained that cash donations are still the best to avoid potential illness spread 
issues of where donated items have come from and who have handled them. Donors can make a 
note of how they would like their donations to be spent. Director Hunt observed that she has seen 
students not having sufficient clothes because they typically wear a school uniform on a daily 
basis. Even when school restarts, she observed that students’ parents may not immediately start 
making their same income again and/or they may have other critical bills that need to be paid. 
Cash donations can be used to address these types of issues. 

Facilities: We have reduced expenses as much as possible while the building is closed. For 
anyone who comes into the building, we have a sign-in procedure to ensure that there are fewer 
than 10 people in the building at a time and we have sanitation procedures in place before and 
after each visitor enters the building. We also are requiring masks and only allowing necessary 
personnel to come to the building to either comply with distance learning requirements or other 
related procedures. 
 Personnel: For 2020-2021, Director Hunt has reviewed personnel levels. One issue she 
identified is that the full-time special education teacher costs far more than the funding provides 



and there are not a large number of IEP students at the school, so we will be transitioning to a 
part-time special education teacher. We are also hiring a fifth-grade teacher for the next year. We 
are also still looking for a way to transition to a more comprehensive bilingual program. Director 
Hunt has also met with all staff to tell them that, with the anticipated budget cuts, we are looking 
at everyone’s roles and responsibilities to see where adjustments can be made. Personnel 
evaluations will be completed by mid-May, as Director Hunt had already performed her 
observations prior to school closure. With the school closures, we also have been working with 
federal resources to ensure that staff is still paid and still performing the necessary tasks to support 
their students while school is closed. We are also tracking that work to the appropriate grants. 
 Academics: Director Hunt had previously distributed a proposed distance learning plan. 
This is still being adjusted with the teachers.  Every child at the school has been contacted at least 
three times last week to see how they are doing and if they have any immediate needs that the 
school can address. Every teacher is also working on academic projects to keep their students 
engaged. We are not adopting the distance learning packet that has been distributed by the WCSD. 
Instead, the teachers are creating their own distance learning materials that are appropriate to 
grade level and the materials that are being taught in class. We have been in contact with students 
to distribute the distance learning materials to students. We are also working with the students 
that do not have devices to use for their distance learning; we have enough devices in the school 
that can be checked out to students. Director Hunt is working with IT to ensure that the students 
can receive remote IT support on those devices and to limit the use of the devices to school 
programs only. We are also working with another company to ensure that students without 
wireless internet can get that access as well. 
 Technical Updates: Our charter has been renewed. Director Hunt will also be closely 
following the Families First act and adapting it to our needs. 
 
8.  AMIGOS REPORT 
 Ed Miller presented the Amigos de Mariposa report. We have recently received an 
unsolicited donation to the Amigos account from a company that assists in fundraising for 
nonprofits. This is currently on the backburner due to the ongoing pandemic, but we can revisit in 
the future. 
 Mr. Ramirez asked if Amigos funds could be used to support students and their families for 
issues like food and housing during these extraordinary times. Mr. Miller stated he would be 
looking into this and also asked Director Hunt to report back on any specific issues that our 
families would need. Food has been the highest priority at this time, which is why the food 
distribution has been arranged. Director Hunt will review any additional needs and will contact 
the Board if there is anything that can be done to help. 
 
9.  COMMITTEE REPORTS 
 Finance (Philip Ramirez): None beyond was has already been discussed by Director Hunt. 
 Academic (Michael McKemy): Nothing additional. 
 Personnel (Rick Borba): Nothing additional. 
 
10.  Meeting adjourned at approximately 6:48 pm. 
 

Next Meeting is May 11, 2020 at 5:30 pm. 


