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1.2—BOARD ORGANIZATION and VACANCIES 

 

Election of Officers 

The Board shall elect a president, vice president, and secretary at the first regular meeting following the later of 

the certification of the results of the annual September school election or if there is a runoff election, at the first 

regular meeting following the certification of the results of a run-off election. The secretary need not be a 

member of the Board.
 
Officers shall serve one-year terms and perform those duties as prescribed by policy of 

the Board. The Board shall also elect one of its members to be the primary board disbursing officer and may 

designate one or more additional board members as alternate board disbursing officers. 

 

When the position of an officer of the board becomes vacant, the officer’s position shall be filled for the 

remainder of the year in the same manner as for the annual election of officers after the annual school election. 

Election of Board officers shall not occur except on a once per year basis or to fill an officer vacancy.
 

 

Vacancies 
A vacancy shall exist on the Board due to a board member's resignation, felony conviction, the board member 

no longer residing in the district or other statutory reason resulting in a board member's removal from the board. 

The vacated position shall be filled in the manner prescribed by statute and this policy; the successor to the 

vacated position shall serve until the annual school election following the appointment. 

 

A temporary vacancy exists when a Board member is called to active military service. When such a vacancy 

occurs,  The temporary vacancy shall be filled in the manner prescribed by statute and this policy. The 

appointee shall serve until either the Board member who has been called to active military service returns and 

notifies the Board secretary of his/her desire to resume service on the Board or the Board member's term 

expires. Should the still active military Board member's term expire, that member may run for re-election. If re-

elected, the re-elected Board member's temporary vacancy shall be filled again in the manner prescribed in this 

policy. 

 

The position of any  Board member who misses three (3) or more regular and consecutive board meetings due 

to the member's illness shall not be considered vacant provided the Board member verifies by a written, sworn 

statement from his/her attending physician that illness is the cause of the member's repeated absences. 

 

Provided at least a quorum of the Board remains, the Board has thirty (30) days in which to appoint a successor 

to a vacated position on the Board. If less than a quorum of the Board remains or the Board fails to fill the 

vacancy within 30 days of the vacancy, the position shall be filled by the county quorum court. 

 

Legal References: A.C.A. § 6-13-611 

A.C.A. § 6-13-612 

A.C.A. § 6-13-613 

A.C.A. § 6-13-616 

A.C.A. § 6-13-618 

A.C.A. § 6-13-619 
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1.5—DUTIES OF THE SECRETARY 

 

The duties of the Secretary of the Board shall include: 

 

1. Being responsible to see that a full and accurate record of the proceedings of the Board are permanently 

kept and shall; 

a. Record in the minutes, the members present, by name, at the meeting including the time of any 

member's late arrival to, or early departure from, a meeting; 

 

b. Record the outcome of all votes taken including the time at which the vote is taken. 

 

2. Serving as presiding officer in the absence of the President and the Vice President; 

 

3. Being responsible for official correspondence of the Board; 

 

4. Signing all official documents that require the signature of the Secretary of the Board of Education; 

 

5. Calling special meetings of the Board; and 

 

6. Performing such other duties as may be prescribed by the Board. 

 

 

 

Legal Reference: A.C.A. § 6-13-619 (a)(1)(b) 
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1.6—BOARD MEMBER VOTING 

 

Establishment of a Quorum 

A quorum of the Board is a majority of the membership of the Board. No vote or other board action may be 

taken unless there is a  quorum present. A Board member must be physically present at a meeting to be counted 

toward establishing a quorum or to be eligible to vote. A majority of the quorum voting affirmatively is 

necessary for the passage of any motion.  

 

Voting and failure to vote 

All Board members, including the President, shall vote on each motion, following a second and discussion of 

that motion. 

 

Failure of any Board member to vote, while physically present in the meeting room, shall be counted as a “no” 

vote, i.e., a vote against the motion. 

 

Only those votes taken by the Board in open session are legally binding. No motion made or vote taken in 

executive session is legally binding, although a non-binding, unofficial and non-recorded vote may be taken in 

executive session to establish consensus or further discussion.   

 

Abstentions from Voting 

In order for a Board member to abstain from voting, he must declare a conflict and remove himself from the 

meeting room during the vote. A Board member who removes himself/herself from a meeting during a vote 

due to a conflict of interest shall not be considered present at the meeting for the purpose of establishing a 

quorum until the member returns to the meeting after the vote. 

 

 

 

 

Legal Reference: A.C.A. § 6-13-619 (c)(1)(B) & (C)  

A.C.A. § 25-19-106(c)(4) 
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1.9—POLICY FORMULATION 

 

The Board affirms through its policies and its policy adoption process, its belief that: (1) the schools belong to 

the people who create them by consent and support them by taxation; (2) the schools are only as strong as an 

informed citizenry and knowledgeable school staff allow them to be; (3) the support is based on knowledge of, 

understanding about, and participation in the efforts of its public schools. The following shall be the guidelines 

for policy adoption for the  Piggott School District. 

 

General Policies 

 

Policies which are not personnel policies may be recommended by the Board or any member of the Board; by 

the Superintendent, Assistant Superintendent, any other administrator or employee of the District; committee 

appointed by the Board; or by any member of the public. Policies adopted by the Board shall be within the legal 

framework of the State and Federal Constitutions, and appropriate statutes, rules, and court decisions. 

 

When reviewing a proposed policy (non-personnel), the Board may elect to adopt, amend, refer back to the 

person proposing the policy for further consideration, take it under advisement, reject it, or refuse to consider 

such proposal. 

 

Licensed and Classified Personnel Policies 

 

Personnel policies (including employee salary schedules) shall be created, amended, or deleted in accordance 

with State law: 

 

(1) Board Proposals: 

 

The Board may adopt a proposed personnel policy by a majority vote. Such policies may be proposed to the 

Board by a Board member or the Superintendent. The Board may choose to adopt the proposal, as a proposal 

only, by majority vote. 

 

Following the adoption of a proposed personnel policy, the proposal must be presented to the appropriate 

Personnel Policy Committee (PPC). Such presentation shall be in writing, to all members of the Committee.   

 

When the PPC has possessed the proposed personnel policy for a minimum of ten (10) working days from the 

date the PPC received the proposed policy (i.e., ten workdays, not including weekends or state or national 

holidays), the Chairman of the PPC, or the Chairman’s designee, shall be placed on the Board of Director's 

meeting agenda to make an oral presentation to the Board to address the proposed policy. Following the 

presentation, the Board may vote at the same meeting at which the proposal is made, or, in any case, no later 

than the next regular Board meeting to: 

 

(a) Adopt the Board's original proposed policy as a policy; 

 

(b) Adopt the PPC's counter proposed policy as a policy ; or 
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(c) Refer the PPC's counter proposed policy back to the PPC for further study and revision. Any such referral is 

subject to the same adoption process as a proposed policy originating from the board. 

 

 (2) Personnel Policies Committee Proposals:  

 

Either PPC may recommend changes in personnel policies to the Board. When making such a proposal, the 

Chairman of the PPC, or the Chairman’s designee, shall be placed on the Board of Director's meeting agenda to 

make an oral presentation to the Board.   

 

The Board may vote on the proposed policy at the same meeting at which the proposal is made, or, in any case, 

no later than the next regular Board meeting. In voting on a proposed policy from the Personnel Policies 

Committee, the Board may: 

 

(a) Adopt the proposal; 

 

(b) Reject the proposal; or 

 

(c) Refer the proposal back to the Personnel Policies Committee for further study and revision.  

 

When the Board is revising the licensed and classified personnel salaries, the Board of Directors shall, as 

required by Arkansas law, review and approve by a written resolution any employee's salary increase of 5% or 

more for the employee. 

 

A copy of all personnel policies shall be signed by the president of the Board of Directors and kept in a central 

records location. 

 

Effective date of policy changes: 

 

All personnel policy changes enacted during one fiscal year will become effective on the first day of the 

following fiscal year, July 1. This specifically includes any changes made between May 1 and June 30 to ensure 

compliance with state or federal laws, rules, or regulations or the Arkansas Department of Education 

Commissioner’s Memos. 

 

Changes made to personnel policies between May 1 and June 30 that are not made to ensure compliance with 

state or federal laws or regulations will take effect on July 1 of the same calendar year provided no later than 

five (5) working days after final board action, a notice of the change is sent to each affected employee by first 

class mail to the address on record in the personnel file.
 
 The notice of the change must include: 

a. The new or modified policy or policies provided in a form that clearly shows the additions underlined 

and the deletions stricken; 

b. A statement that due to the change(s), the employee has the power to unilaterally rescind his/her 

contract for a period of thirty (30) days after the school board took final action on the policy (policies). 

The rescission must be in the form of a letter of resignation within the thirty (30) day period. 

 

For a policy change to be made effective prior to July 1 of the following fiscal year, a vote must be taken of all 

licensed personnel or all classified personnel, as appropriate, with the vote conducted by the appropriate PPC.  
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If, by a majority vote, the affected personnel approve, the policy becomes effective as of the date of the vote, 

unless otherwise specified by the Board in requesting such vote. No staff vote taken prior to final board action 

will be considered effective to make a policy change. 

 

All non-personnel policy changes may become effective upon the Board’s approval of the change, unless the 

Board specifies a different date. 

 

Student discipline policies shall be reviewed annually by the District's personnel policy committees and may 

recommend changes to such policies to the Board of Directors.
 

 

Parents, students, and school district personnel, including teachers, shall be involved in the development of 

student discipline policies.
 

 

 

 

Cross References: Policy 3.1—LICENSED PERSONNEL SALARY SCHEDULE; 

   Policy 8.1—CLASSIFIED PERSONNEL SALARY SCHEDULE 

 

Legal References: A.C.A. § 6-13-619(c) 

A.C.A. § 6-13-635 

   A.C.A. § 6-17-201, 204, 205, 2301 

   A.C.A. § 6-18-502(b)(1)(2) 

 

 

 

Date Adopted:  July 14, 2014 

Last Revised: 
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1.14—MEETING AGENDA 

 

The agenda guides the proceedings of the Board meeting. The Superintendent shall prepare the agenda with 

consultation from the Board President. Other members of the Board who desire to have an item placed on the 

monthly agenda may do so by contacting the Superintendent or, in writing, the Board President by the date 

established in this policy and the item will be duly considered for inclusion.   

 

The chairman of the PPC, or the chairman’s designee, shall be placed on the Board of Director's meeting 

agenda to make an oral presentation to the Board to address either a personnel policy proposed by the Board 

that the PPC committee has possessed for no less than 10 work days or a personnel policy that the PPC wishes 

to propose to the Board. 

 

District patrons wishing to have an item placed on the Board meeting's agenda must submit their requests, in 

writing to the Superintendent, at least 5 days prior to the meeting of the Board. The written request must be 

sufficiently descriptive to enable the Superintendent and Board President to fully understand and evaluate its 

appropriateness to be an agenda item. Such requests may be accepted, rejected, or referred back to the 

individual for further clarification.  

 

The Superintendent shall notify the Board President of all written requests to be placed on the agenda along 

with the Superintendent's recommendation concerning the request. No item shall be placed on the agenda that 

would operate to prejudice the Board concerning a student or personnel matter that could come before the 

Board for disciplinary or employment considerations or that is in conflict with other District policy or law. 

 

Patrons whose written request to be placed on the meeting's agenda has been accepted shall have no more than 

3
 
minutes to present to the Board unless specifically granted additional time by a motion approved by a majority 

of the Board. The speaker shall limit his/her comments to the approved topic/issue or forfeit his/her right to 

address the Board. The members of the Board will listen to the patron's presentation, but shall not respond to the 

presenter during the meeting in which the presentation is made. but may. The Board may choose to discuss the 

issue presented at a later meeting, but is under no obligation to do so. 

 

The Superintendent shall be responsible for Board members receiving copies of the Agenda with all 

accompanying pertinent information at least 3 days prior to the meeting. 

 

This policy’s advance notice requirements do not apply to special or called board meetings. 

 

Legal References: A.C.A. § 6-13-619(a)(2) 

A.C.A. § 6-17-205(c) 

 

 

Cross Reference: 1.9—POLICY FORMULATION 
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1.16 —DUTIES OF BOARD DISBURSING OFFICER 

 

The District's Board of Directors' Disbursing Officer
, 
along with the Superintendent, shall be responsible for 

signing, manually or by facsimile, all warrants and checks other than those issued for food service and activity 

funds.
 
 Any electronic transfer of District funds shall be pre-authorized by the Board of Directors' Disbursing 

Officer under the provisions of policy 7.20 – ELECTRONIC FUND TRANSFERS. 

 

For the purposes of this policy, "activity funds" is defined as those funds whose sources of revenue are from: 

 

1. The sale of tickets to athletic contests or other school-sponsored activities; 

 

2. The sale of food, except that which is sold in the lunchroom; 

 

3. The sale of soft drinks, school supplies, and books; and 

 

4. Fees charged by clubs and organizations. 

 

  

Cross Reference: 7.20 – ELECTRONIC FUND TRANSFERS 

 

 

 

 

 

Legal Reference: A.C.A. § 6-13-618(c) 
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