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This Student Investment Account Grant Application Template aims to help districts organize their 
application content prior to submitting their complete and final application in the Google Form.  
 

Part One: General Information (Application) 
School Year 2019-20 
District  Siuslaw SD 97J 
Webpage 
(Where SIA 
Plan will be 
Posted)  

http://www.siuslaw.k12.or.us/student-success-act--6 
 
 

Contact Person  Name: Andy Grzeskowiak, Superintendent 
Email: agrzeskowiak@siuslaw.k12.or.us 
Phone: 541-997-2651 

 
 
 
 
Plan Summary:  
A brief description of your district and the exact issues SIA funding will address as outlined in your three-
year plan. Be sure to share how it relates to the two purposes stated in the law; meeting students’ mental 
and behavioral health needs and reducing disparities and increasing academic achievement for historically 
underserved students; please include:  

● A brief description of your school district eligible charter school (enrollment, demographics, 
strengths, challenges, etc.).  

● The exact need(s) or issue(s) SIA funding will address as outlined in your three-year plan and as it 
relates to the two purposes stated in the law (meeting students’ mental and behavioral health 
needs and reducing disparities and increasing academic achievement).  
 

Siuslaw School District is located in Florence, Oregon, on the central Oregon Coast. Our schools serve 
approximately 1360 students. The mission of our school district is “preparing and motivating all students to 
reach their greatest potential”. This goal has led to a variety of practices that have produced growth for our 
students. We have a well-established program of PBIS across all buildings. Building and district teams 
follow a process of data review within an RTIi framework, and we continue our work to improve our RTIi 
process. We have increased our CTE offerings, established AVID programs at both the middle and high 
school, and recently partnered with Peace Health locally to establish a mental health and community 
resource clinic housed within our elementary building and operated by Peace Health. As a result of these 
combined efforts, Siuslaw SD has increased our overall graduation rate (from 67% in 2014-15 to 79% in 
2018-19), and our 5 year completer rate (from 86.5% for 2011-12 cohort to 92.2% for 2013-14 cohort). 
 

Economic opportunity for our local families continues to be our strongest risk factor. Florence is 
predominantly a retirement community, and while this can provide for some jobs, the retirement community 
at large is not an affluent community, and they struggle with poverty as well. Many of them are 
grandparents who are housing or caring for extended families. Siuslaw School District 97J has an average 
rate of 65% of students who qualify for free or reduced lunches. We also have a high percentage of 
students eligible for special education services (currently at 18% for our elementary, and 16% overall).  

 Part Two: Narrative (Application) 

http://www.siuslaw.k12.or.us/student-success-act--6
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Mobility rate and homelessness are two intertwined factors that our district grapples with, as we 
try to establish relationships with families and provide for a stable transition into or out of our schools and 
community. We currently have 55 students who qualify under our McKinney-Vento program, and our 
mobility rate this school year is approximately 21%. Demographically, our largest group is White at 77%, 
followed by Two or More at 10% and Hispanic at 9%. All other groups are under 1% of our population. 
 

Siuslaw SD plans to utilize our SIA funds to improve outcomes for our students who experience the 
largest gap in their outcomes as compared to peers. This includes students with disabilities (SWD’s) and 
students from underserved race/ethnicity groups. We believe that high quality, evidence-based intervention 
or programming that will benefit these groups of students will benefit all students and vice versa. We will 
add instructional time to the school day, to add value across all learning and support environments. To 
address the health, safety, mental, and behavioral health needs of our students, we plan to add more 
administrator and counseling support. We will also add a district school nurse. We plan to implement 
additional Alternative School support staffing, to address the needs of many of our student populations who 
experience poverty and who need a smaller, more flexible school environment. To address academic 
disparities for our students with disabilities, we plan to fund an additional certified teacher at the elementary 
level where we have the highest percentage of SWD’s.  We plan to add certified and classified staff at the 
kindergarten level to support students with developmental needs who have more difficulty transitioning to 
school age routines. We will add certified support within our CTE programs, as vocational courses can 
provide students experiencing gaps (and all students) with application and high interest cross training. And 
finally, we plan to update and increase our security systems with cameras and key card entries at all 
locations. 
 
 
 
Describe your approach to community engagement, including: 

● Who you engaged 
● Frequency / occurrence 
● How you ensured engagement of staff and each of the focal student groups and their families 
● Key information you collected 

 
Over the course of SY 2018-19 in our work using the ORIS for our Consolidated Improvement Plan, as 

well as over Fall 2019 and Winter 2020, Siuslaw SD engaged our site councils, parent groups, PTA, 
students, and community members in a variety of activities:  world-cafe style face-to-face input sessions, 
surveys, building meetings, and news/media outreach. We provided for face-to-face meeting and input at 
multiple community forums, 3 for targeted and personally invited families, students, and community 
members, and 2 forums specific to parents of students served under our Special Programs Department. At 
these forums, we presented information about SSA and SIA first, and then held discussions around student 
data. As an exit activity, we gave each attendee a link to a survey. The survey that we created was also 
shared via school app, website, media outlets, and email. The survey outreach links were separately 
gathered, as we felt that those who attended our presentation and were able to discuss the SIA uses would 
have a different voice than our “cold call” survey outreach. We utilized the schedule of routine building 
meetings, and by doing this we were able to give information on SSA/SIA and gather survey feedback from 
site councils, PTA, staff, and students. The information and questions on the survey was directly related to 
the climate and academic needs we are charged with addressing by utilizing SIA funds. Rating scales on 
how to best use funds, questions on specific target areas (i.e. mental health services), and open areas for 
individual input were all included.   

 Part Three: Community Engagement and Input (Application) 
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If the goal is meaningful, authentic and ongoing community engagement, where are you in that 
process? What barriers, if any, were experienced and how might you anticipate and resolve those issues in 
future engagement efforts?  
 

The SIA community forums have been informative, but not as productive as we would have hoped due 
to low participation rates. With surveys, we get a good return on our staff and student outreach. Our 
parent/family/community surveys do not yield as big a response, nor do they always yield constructive 
feedback. We face the barrier of busy working parents who can’t attend, parents and family who are the 
repeat responders and are getting burned out at being the only ones in each group, and people who just 
aren’t interested in participating. We have tried various locations, food, childcare, and several time choices 
(different days of the week, morning, afternoon, and evening), but at our all of our live events have had a 
very minimal turnout, between 2 and 4 people at each event. 
 

There were some requests at one meeting for an online forum, a Skype or GoToMeeting type format for 
gathering people and input. We also know that we have several annual school events or meetings at each 
building that we may be able to leverage, and use some of that time to listen and get feedback from our 
school community on our current goals and funding. Those are also the times that we get the greatest 
turnout and the widest diversity of participation. At our Back to School BBQ, at our open house or academic 
activity nights we typically have a good number of families show up. We have had success in overlapping 
our Title Annual parent meeting with these activities so that we can avoid asking parents to come to too 
many events. It has been discussed that our team meetings for IEP’s and 504’s could be a place to gather 
feedback, as long as it is not a burden on the time of the parent after what can sometimes be a long 
meeting. We are thinking through all of the natural times and places that we can touch base with our full 
school community, recognize that their time is precious, and therefore honor their need to participate at a 
time that is right for them. 
 
What relationships and/or partnerships will you cultivate to improve future engagement?  
 

We plan to maximize the natural engagement avenues with our current school events that already draw 
large numbers, and build in our feedback or input gathering at those events. This includes partnering with 
our PTA, STEAM groups, parent support groups (OFSN, FACT, ArcLane), as well as our Title groups. Each 
year, there are parent engagement nights for all of these groups, and we can overlap with those activities to 
gather more family input. 

We are reaching out to our Siuslaw Tribe, via the CTCLUSI Tribal Government. This has been a 
challenge at times, and we are continuing to refine our understanding of the best ways to communicate 
within their governmental procedures and rules. We understand their position as a sovereign nation, and 
want to respect the Tribes’ methods for communication. As we look toward improvement, we will continue 
to cultivate this partnership. 

  
What resources would enhance your engagement efforts? How can ODE support your continuous 
improvements?  

Based on input from families, if we could provide online options for those who can’t attend events 
we might have more participation. In one family engagement meeting, we did provide a parent the ability to 
Skype in, and it seemed to work well. If we could do a broader application and reach more families online, 
that may be a good enhancement. If there are digital engagement strategies that are vetted by ODE as 
allowable, that would be helpful. 
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Who was engaged, and how did you engage them? Select all of the community members / groups 
you engaged for this process:  
 
In reviewing our data, and creating a list of members to reach out to, we selected the following: 

● Students navigating poverty, homelessness, and foster care 
● Students with disabilities 
● Students who are emerging bilinguals 
● Families of students navigating poverty, homelessness, and foster care 
● Families of students with disabilities 
● Families of students who are emerging bilinguals 

 
These groups were identified as our focus, and were part of a personal call campaign and an email 

invitation outreach in our targeted invitation campaign for our SIA community forums. In addition, to be sure 
we did not leave out key student populations, we did identify and correlate students and families of color 
and with Tribal connections who were also in one or more of the above groups.  We made individual phone 
calls to 50+ families of students who identify under each of these demographics, and followed up with email 
or written invitations.  We sent press releases to all news media outlets, and posted information on our 
website. Turnout was between 2-4 people at each event. We attempted to use the World Cafe protocol, but 
with such small numbers it became more of a round table discussion. 

 
● Licensed staff (administrators, teachers, counselors, etc.) 
● Classified staff (paraprofessionals, bus drivers, office support, etc.) 

 
These groups were presented with SSA/SIA information at staff meetings, and then there was a group 

discussion with Q & A and processing time. The staff were provided with a survey to give their feedback 
and input. Turnout was effective as it was built into the schedule and required no additional attendance 
after hours. 

 
● Community Based Organizations 
● School board members 
● Business community 
● Community leaders 

 
For school board members, presentations of information were provided at meetings.  The community 

organizations and businesses were invited to engagement events via news releases regarding SSA/SIA 
forums, and surveys were shared with local newspaper, radio stations, and websites. School administration 
(Superintendent, Principals, Special Programs Director) presented at a variety of local events (i.e. Rotary, 
local community coalition meetings) to inform, and to solicit dialogue and feedback. 
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How did you engage your community? 
Select all of the strategies / activities you deployed to engage your community:  

• Surveys 
• In-person forums: World Cafe protocol 
• Focus groups 
• Roundtable discussion 
• Community group meeting 
• Website postings 
• Email messages 
• Personal phone calls 
• Newsletters 
• Social media 

 
Evidence of Engagement 
 
Upload your top five artifacts of engagement: 

● Powerpoint and data sets from community forums 
● Survey (English and Spanish) 
● Student engagement 'World Cafe' notes 
● SSA Forum 2/20/2020 agenda, notes and sign in 
● Special Programs parent meeting documents 

 
Why did you select these particular artifacts to upload with your application? How do they show evidence of 
engaging focal student populations, their families and the community?  
 

The artifacts chosen provide a variety of examples not only of the “who” was engaged, but the “how” 
they were engaged.  We specifically invited students and families from the target populations we need to 
improve outcomes for. The PPT presentation demonstrates the sharing of a baseline of information for our 
groups who may not know all of the intricacies of the current state funding model and expectations. Notes 
from several forums are included to represent the real-time, live connection and discussions. 
 
Describe at least two strategies you executed to engage each of the focal student groups and their 
families present within your district and community. Explain why those strategies were used.  
● Utilize multi-modal outreach (digital, in person, variety of times and places) 
● Create a discussion-based forum using the ‘World Cafe’ model that also includes services to reduce 

barriers to participation (childcare, food, Spanish translation, variety of times and places). 
● Personal connections to reach students and families that would bring their voice to the discussion. 

Small town, personal touch. 
● The 'World Cafe' model of student engagement allowed for students to participate during the school 

day.  Transportation was provided for middle school students to join in with the high school students.  
The student engagement session was conducted by Lane ESD staff.  Having the ESD staff run the 
student engagement created a simple, more open dialog between the students rather than having 
regular district staff run the meeting. 
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Describe at least two activities you executed to engage each of the focal student groups and their 
families present within your district and community. Explain why those strategies were used. 

● Individual invitations, by phone call: to create a welcoming and personal feeling for those focal 
groups needed to be reached. 

● Forums using ‘World Cafe’ model of interaction and feedback: provide for an in-person 
connection, and face-to-face communication of information (i.e. what is SSA/SIA?). Also 
enhances feelings of safety when offering opinions or feedback. 

● Round table discussions: to allow for questions, concerns, and human connection. 
● Surveys: to allow for anonymity for full honesty, as well as convenience for the person to fill out 

at a time good for them. 
 
Describe at least two strategies you executed to engage staff. Explain why those strategies were used.  

● Utilizing pre-scheduled staff meeting time ensured we could communicate with the largest 
number of staff possible. 

● Variety of participation methods (surveys in digital and paper format, note-taking at meetings, 
open discussion) to provide staff with multiple opportunities for sharing their voice.   

 
Describe at least two activities you executed to engage staff. Explain why those strategies were used. 

● Powerpoint and guiding agenda that kept discussion on task within SIA framework. 
● Surveys: to allow genuine feed and full honesty were done anonymously, as well as 

convenience for the person to complete the survey at the session or at a time good for them 
after the meeting. 

 
Describe and distill what you learned from your community and staff. How did you apply that input to inform 
your planning? 
 

We had a majority response to the need for reduced class sizes and more course opportunities for 
students, especially in the areas of technology and career technical skills.  Students also expressed a need 
for alternative club and enrichment activities as a means of increasing their motivation to attend school, 
while parents focused on talented and gifted type enrichment opportunities.  Other areas of emphasis were 
the increased need for more counselors on campus and a school nurse. 

 

 
Describe the data sources you used and how that data informs equity-based decision making.  
 

Two sources were used to inform the equity-based decision making process.  For all engagement 
sessions disaggregated data provided by Lane ESD was used to examine the following student metrics 
from the last three years as compared to the state: SBA 3rd-5th ELA data, SBA 3rd-5th Math data, SBA 
6th-8th ELA data, SBA 6th-8th Math data, SBA 11th grade ELA data, SBA 11th grade Math data, 9th Grade 
on Track data, 4 Year Cohort Graduation data, and the Regular Attenders data report for 9th-12th grade 
students.  The other data set the district used was the ODE Unsuppressed Student Investment Account 
target data information. 
 

When only examining the overall average, and not the specific sub-groups, it would be easy to draw an 
incorrect or incomplete conclusion about overall system strengths or weaknesses.  While some of the 

Part Four: Data Analysis (Application) 
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historically underserved groups followed overall statewide patterns, in certain metrics those minority 
groups were actually doing better than the overall average. 
 

Data Tables for Siuslaw & Reportable Focal Groups     

4 Year Graduation Rates & Targets       

Year Siuslaw Hispanic            
Latino 

Exp.       
Poverty 

Students 
w/Disab 

Under    
served Targets 

  

Class of 15 67.2 54.6 58.9 60.0 57.7     

Class of 16 72.3 83.3 65.7 42.9 70.8     

Class of 17 85.4 91.7 84.5 54.6 89.5     

Class of 18 79.0 75.0 75.6 62.5 79.0     

Class of 19 79.4 66.7 74.0 80.0 64.3     

Class of 20           83.0   

Class of 21           84.5   

Class of 22           86.0   

Class of 23           87.5   

5 Year Ave 76.7 74.3 71.7 60.0 72.3    

Initial Targets are between the 1% Stretch and 2% Aspirational growth patterns.   

Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average,  
and may need to be adjusted.            

 
5 Year Completer Rates & Targets       

Year Siuslaw Hispanic            
Latino 

Exp.       
Poverty 

Students 
w/Disab 

Under    
served Targets 

  

Class of 15 75.4 45.5 75.4 60.0 61.9     

Class of 16 86.5 77.8 82.4 73.3 81.8     

Class of 17 87.1 83.3 85.1 85.7 83.3     

Class of 18 92.2 92.3 91.4 63.6 95.0     

Class of 19 90.8 81.3 88.0 75.0 84.2     

Class of 20           90.8   

Class of 21           93.0   

Class of 22           95.4   

Class of 23           97.7   

5 Year Ave 86.4 76.0 84.5 71.5 81.2    

Initial Targets are between the 2% Stretch and 3% Aspirational growth patterns.   

Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average,  
and may need to be adjusted.            

 
9th Grade On Track & Targets 



Siuslaw SD 97J Student Investment Account Grant Application 
 

8 
 

Oregon Department of Education  

Year Siuslaw Hispanic            
Latino 

Exp.       
Poverty 

Students 
w/Disab 

Under    
served 

Multi-
Racial Targets 

 
2014-15 81.6 92.3 82.5 75.0 88.2 76.9    
2015-16 94.5 100.0 91.6 92.9 100.0 88.9    
2016-17 92.6 94.6 92.5 66.7 84.6 94.1    
2017-18 82.6 88.9 77.8 56.3 69.2 80.0    
2018-19 85.7 92.9 77.4 64.3 83.3 55.6    
2019-20             89.2  
2020-21             90.9  
2021-22             92.8  
2022-23             94.7  
5 Year 

Ave 87.4 93.7 84.4 71.0 85.1 79.1   

Initial Targets are between the 1% Stretch and 3% Aspirational growth patterns.   

Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average,  
and may need to be adjusted.            

 
3rd Grade Reading & Targets      

Year Siuslaw Exp.       
Poverty Targets 

    

2014-15 50.5 41.7       

2015-16 46.7 40.0       

2016-17 53.6 47.1       

2017-18 39.3 28.6       

2018-19 36.4 32.2       

2019-20     48.8     

2020-21     50.7     

2021-22     52.8     

2022-23     54.9     

5 Year Ave 45.3 37.9      

Initial Targets are between the 2% Stretch and 5% Aspirational growth patterns.  
Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average, 
and may need to be adjusted.           

 
 
 
 

Regular Attenders & Targets       
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Year Siuslaw Hispanic         
Latino 

Multi-
Racial 

English 
Learners 

Exp.       
Poverty 

Students 
w/Disab 

Under    
served Targets 

2014-15 82.1 82.2 76.2 88.9 78.3 80.1 80.4   
2015-16 85.4 89.5 79.7 83.9 82.6 81.9 88.8   
2016-17 80.0 76.9 76.3 79.2 77.0 76.6 76.8   
2017-18 77.8 77.2 71.9 81.8 74.0 74.5 73.2   
2018-19 75.3 71.6 63.7 76.2 70.0 74.2 69.5   
2019-20               81.7 
2020-21               83.4 
2021-22               85.0 
2022-23               86.8 
5 Year 

Ave 80.1 79.5 73.6 82.0 76.4 77.5   

Initial Targets are between the 1% Stretch and 3% Aspirational growth patterns.   

Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average,  
and may need to be adjusted.            

 
8th Grade Mathematics & Focals - District Selected Area of Improvement   

Year Siuslaw Exp.       
Poverty 

Hispanic         
Latino 

Multi-
Racial 

Students 
w/Disab Targets 

 
2014-15 20.0 17.3 21.1 25.0 10.0    
2015-16 31.1 26.9 33.3 31.3 10.6    
2016-17 28.0 19.4 22.2 35.7 11.2    
2017-18 36.2 23.5 20.0 26.2 11.8    
2018-19 23.0 10.9 24.2 16.7 12.4    
2019-20           29.7  
2020-21           32.0  
2021-22           34.4  
2022-23           37.1  
5 Year Ave 27.7 19.6 24.2 27.0 11.2   

Initial Targets are between the 5% Stretch and 10% Aspirational growth patterns.  
Extrapolated Data for Years when the sub-group is too small to be reported.  
Focal Groups that would need to show tremendous growth in year 1, based upon 5 year average, 
and may need to be adjusted.           
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Your SIA plan must be for three years. It should name outcomes, priorities, strategies and activities that 
you believe will cause changes to occur and meet the two primary purposes of the SIA fund. It also should 
reflect the choices you made after pulling all the input and planning pieces together for consideration. Your 
SIA Plan serves as an essential snapshot of your expected use of SIA funds.  
 

The general outcomes are to increase student graduation and retention rates by providing high interest 
classes in career technical fields.  These classes attract students that desire hands-on, practical learning 
and those that are tactile learners.  This addition also increases the general elective opportunities for all 
students.  Career technical program completers graduate at a rate 10% higher than the average across the 
state, and this bears out in our current CTE program data specific to our district.  Even when a student 
completes a career technical program but elects to go on to a traditional 4-year school, those students 
finish their college programs at a higher rate.  This is an immediate need that would be sustained over each 
of the next three years. 

 
Additional learning time will be added by increasing the general instructional day at all levels.  With as 

little as 15 minutes per day, students will see an increase of approximately 5 days in that school year.  
Learning time is also increased by offering night school for high schoolers, after school programs for 
elementary and middle school students, and career technical classes in conjunction with summer school. 

 
To aid in elementary readiness for reading at the 3rd grade level a Transitional First Grade would be 

created to serve students as a bridge out of kindergarten.  As part of the economic reality of our local area 
many students begin kindergarten at the earliest possible age so that their parent or parents can return to 
work.  Many students are just over the eligible age to begin school and are not at the same developmental 
level as others.  Retention of students at this grade level is not beneficial, but a research-based skills 
develop program can have them on track by second grade with their peers.  This type of program 
eliminates the stigma of retention and provides the environment necessary to secure the skills needed to 
be ready for years to come.  This is an additional class at the 1st grade level, lowering class sizes for all 
students in that age group. 

 
Also at the elementary level, a third special education teacher reduces case load and class size. 
 
Safety and security issues are also included in the district’s SIA plan with interior and exterior security 

cameras at all sites, with a key card entry system to enhance the fish-bowl entries previously constructed. 
 

Program or Staffing Cost SIA - Area M98 Sub Existing 
Certified - 1.0 FTE - Alternative School & High 
School ELA $85,201 Class or Case 

Load/Size Yes ex 

Classified - 0.5 FTE - Alternative School $21,410 Class or Case 
Load/Size Yes ex 

Art Teacher - Middle school $89,398 Well-Rounded   ex 

 Part Five: SIA Plan 



Siuslaw SD 97J Student Investment Account Grant Application 
 

11 
 

Oregon Department of Education  

Program or Staffing Cost SIA - Area M98 Sub Existing 

High School Counselor - Senior on-track 
monitoring & graduation coach $93,335 Class or Case 

Load/Size Yes ex 

Middle School Counselor - 2nd, 1.0 FTE $95,378 Health & Safety   new 

Elementary School Counselor - 2nd, 1.0 FTE $89,887 Class or Case 
Load/Size   ex 

HS - CTE Computer Technology & Business 
Education, 0.83 FTE (.83 HS M98, .34 MS SIA) $108,951 Well-Rounded Partial ex 

MS - CTE Computer Technology & Business 
Education, 1.0 FTE (.66 MS SIA, .34 HS M98) $47,689 Well-Rounded Partial new 

HS - CTE Welding and Manufacturing 
Technology, 1.0 FTE $88,608 Well-Rounded Yes new 

HS - CTE Construction Trades, 0.5 FTE $47,689 Well-Rounded Yes ex 

ES - Special Education Teacher, 3rd, 1.0 FTE $84,104 Class or Case 
Load/Size   ex 

Security Cameras - All Sites $28,000 Health & Safety   in pr 

Key Card Entry - All Sites $30,000 Health & Safety   in pr 

ES - Kindergarten to 1st Transitional Services 
program - Certified 1.0 FTE $95,378 Class or Case 

Load/Size   new 

ES - Kindergarten to 1st Transitional Services 
program - Classified 1.0 FTE $36,760 Class or Case 

Load/Size   new 

Increased Instructional Day - time per day 
addition, summer CTE opportunities $102,775 Increased Time   new 

Total Funding Expenditure $1,144,563       
State Allocation to District $1,144,563       
     
Additional Expenditures - Potential & Forecasting    

Increased Instructional Day - remainder $120,767 Well-Rounded   new 
District - School Nurse $115,000 Health & Safety   new 
District - Media Specialist, Librarian, 1.0 FTE $95,378 Well-Rounded   new 
Elementary Grade Level Aides - 5.0 FTE $180,593 Class Size   new 
Middle School Grade Level Aides - 3.0 FTE $108,824 Class Size   new 
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At this time, Siuslaw SD policy includes JB Equal Educational Opportunity. Our board and district have 

work to do with regard to this important direction we are taking in education, and we plan on setting up a 
process to renew our mission and values with an equity lens in place. This is a District goal to reconnect 
with community and staff through a strategic visioning process. This would include using The National 
Center for Executive Leadership and School Board Development, under the guidance of Dr. Walt Hanline. 
The creation of our current mission and values was done years ago and would benefit from updating within 
the equity lens framework. This was already planned to occur during the 2020-21 school year. 

 
The district does not have an adopted equity policy, so the sample policy language from the Oregon 

School Boards Association will be introduced through the local policy committee and then recommended 
for adoption to the Board by the end of this school year. 

Equity Lens 
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Which of the following allowable use categories is your plan designed to fund within? Select any or all. 

• Increasing instructional time - YES - A 15 minute longer student instructional day will result in 
approximately 5 more total days across the year.  Additionally, increased instructional time will be 
delivered in after-school opportunities, night school for high school students and summer school for 
all. 

• Addressing students’ health and safety needs - YES - The primary strategy in this allowable use 
category is to increase student access to school counselors.  There will also be a 'lead counselor' 
for the district that can interface with the new Siuslaw Student Resource Center counseling service 
being run in partnership with PeaceHealth Peace Harbor Hospital.  Another supporting strategy is 
to have two full-time administrators at both the elementary and middle school levels so that 
counselors can spend time with individual students and conduct group sessions, rather than be 
drawn in to supplement discipline.  Additional site improvements are also being provided here with 
both interior and exterior cameras at each building, plus an electronic key card entry system. 

• Evidence-based strategies for reducing class size and caseloads - YES - The following high 
demand student course programs and staff are in process, with additional increases in special 
education services - The expenditures does not include additional expenses for a Media 
Specialist/Librarian, additional grade level aides (Gr 1-8) and bringing the elementary and middle 
school administrative positions to 2 FTE at each building. 

• Expanding availability of and student participation in well-rounded learning experiences - YES - 
This is directly related to reducing class size and caseloads.  These increases help to return the 
district to prior staffing levels, but with specific increases to career-technical education and special 
education. 

 
Describe how you will utilize SIA funds to meet students’ mental health needs, increase academic 
achievement and reduce academic disparities for the focal student groups called out in the law. 
   

The district has added or will be adding an additional counselor at each building level, with two 
counselors at each the elementary, middle and high school.  This returns the district to pre-recession levels 
at the elementary and high schools.  This will be the first time there will be two counselors at the middle 
school level.  Also, both the elementary and middle schools have two full time administrators so that 
counselors are not regularly tasked with disciplinary interventions. 
 

The district will continue to partner with PeaceHealth to operate the Siuslaw Student Resource Center, 
which has a primary focus of student counselling.  Additionally, the staff at the SSRC assist students and 
parents with finding additional resources outside of school to address mental health and other issues that 
could possibly be resolved through family counseling or other social service interventions. 
 
Describe the potential academic impact for all students AND the focal student groups based on your use of 
funds in your plan. 
 

The remediation at the elementary level should increase readiness and performance at the 3rd grade 
benchmarks, with the primary interventions being placed at the 1st grade level.  By conducting a 'junior 1st 
grade' program which has been documented to show that students not finishing at grade level by the end of 

Part Six: Use of Funds 
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kindergarten, they will be on track for 2nd grade.  This also allows for smaller 1st grade classes and 
greater intervention across the general 1st grade group. 
 

The other program additions follow along with student requests for more engaging, hands-on curriculum 
with more variety in the 6th-12th grades.  The focus on career-technical skills courses, with additional 
artistic opportunities, helps to provide a more well-rounded education and provides opportunities outside of 
what has been provided over the last decade and enhances other programs resurrected as part of the 
Measure 98 expansion.  In the long run 9th grade on track, 4 year graduation and total program completion 
should rise accordingly across all demographic groups. 
 
What barriers, risks or choices are being made that could impact the potential for focal students to meet the 
longitudinal growth targets you’ve drafted, or otherwise experience the supports or changes you hope your 
plan causes?  
 

With some focal groups being so small there is great variation in the performance level from year to 
year, but if all groups are being served equitably in the school system this variation will become muted.   
 

The general opportunities for all students will be increased for everyone, but particularly in areas where 
more hands-on and career technical skills are a specific outcome.  These classes tend to build success and 
confidence in students, resulting in better performance and graduation rates all around.  None of these 
classes fit directly into one of the prescribed categories, but impact overall student metrics as a by-product 
of increased engagement, higher rates of credit completion and on-time cohort graduation.  Students that 
complete a career technical education program of study graduate at a 10% higher than the average 
student.   
 

The initial targets for all goal areas is initially placed between the stretch and aspirational growth trends.  
This may be too aggressive for some focal groups.  While the overall goal is appropriate for the average, 
some sub-groups are below the average trend.  The growth required for those sub-groups would be beyond 
the top end of the rate for growth.  These goals may need to be adjusted to avoid creating a trap by having 
a target beyond the documented highest rates for all students from the highest performing groups in the 
state. 

 

 
 
You will be asked to upload evidence of board approval in an open public meeting and share the link where 
the plan exists on a public website.  
Board Meeting Agendas and Minutes  

● 1st Reading of Draft Plan - March 11, 2020 
● 2nd Reading and Approval of Siuslaw SIA Plan - April 8, 2020 

 
Link to page on district website - http://www.siuslaw.k12.or.us/student-success-act--6 
  

Part Seven: Evidence of Board Approval 
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Do you sponsor a public charter school?  
NO 
 
Did you invite your public charter school(s) to participate in the planning and development of your SIA plan?  
N/A 
 
Did any public charter schools you invited to participate in your SIA plan decline to participate?  
N/A 
 
Describe the process you took to collaborate with public charter school(s) in your community engagement 
efforts. 
N/A 
 

Part Eight: Public Charter Schools 
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