
ID Task 

Mode

Task Name Duration Start Finish

2 Building Permit for Gym 1 day Thu 8/18/16 Thu 8/18/16

1 St. Paul Gymnasium Building 110 days Mon 8/22/16 Fri 1/20/17

3 job Site Meeting 1 day Tue 8/23/16 Tue 8/23/16

4 South Parking Lot Demo & Prep 5 days Wed 8/24/16 Tue 8/30/16

5 Trenching for new utilities 4 days Fri 8/26/16 Wed 8/31/16

6 Job Site Meeting 1 day Tue 8/30/16 Tue 8/30/16

7 Install piping for new utilities: Trench area 1 day Wed 8/31/16 Wed 8/31/16

8 New AC Paving - South Parking lot 1 day Wed 8/31/16 Wed 8/31/16

9 Utilities pipe Inspection & back-fill 2 days Thu 9/1/16 Fri 9/2/16

10 South Parking lot stripping 1 day Fri 9/2/16 Fri 9/2/16

11 Labor Day 1 day Mon 9/5/16 Mon 9/5/16

12 Job Site Meeting 1 day Tue 9/6/16 Tue 9/6/16

13 Building footing excavation 5 days Tue 9/6/16 Mon 9/12/16

14 PBS steel building / Delivery 1 day Tue 9/6/16 Tue 9/6/16

15 Concrete slab forming - Gymnasium 4 days Tue 9/13/16 Fri 9/16/16

16 Job Site Meeting 1 day Tue 9/13/16 Tue 9/13/16

28 Fire Tank building pad prep 2 days Wed 9/14/16 Thu 9/15/16

17 Concrete Slab Rebar Install - Gymnasium 4 days Mon 9/19/16 Thu 9/22/16

19 Lower building foundation forming 3 days Mon 9/19/16 Wed 9/21/16

20 Job Site Meeting 1 day Tue 9/20/16 Tue 9/20/16

22 Lower building slab prep 3 days Wed 9/21/16 Fri 9/23/16

23 Rebar Inspection - Gymnasium 1 day Thu 9/22/16 Thu 9/22/16

21 Under slab utilities - MEP & Fire 3 days Fri 9/23/16 Tue 9/27/16

29 Fire Tank slab Rebar install 1 day Fri 9/23/16 Fri 9/23/16

18 Concrete Slab pour Gym floor 4 days Mon 9/26/16 Thu 9/29/16

24 Job Site Meeting 1 day Tue 9/27/16 Tue 9/27/16

25 Under slab inspections 1 day Tue 9/27/16 Tue 9/27/16

26 Lower building slab  rebar install 2 days Wed 9/28/16 Thu 9/29/16

27 Concrete foundation Pour - Lower building 1 day Fri 9/30/16 Fri 9/30/16

32 Fire Tank building pour 1 day Fri 9/30/16 Fri 9/30/16

31 Concrete slab pour - lower building 2 days Mon 10/3/16 Tue 10/4/16

30 Job Site Meeting 1 day Tue 10/4/16 Tue 10/4/16

33 Steel stud framing -Perimeter Lower building 4 days Mon 10/10/16 Thu 10/13/16

34 PBS metal building install - Main frame 4 days Mon 10/10/16 Thu 10/13/16

35 Job Site Meeting 1 day Tue 10/11/16 Tue 10/11/16

36 Exterior sheathing- lower building 4 days Thu 10/13/16 Tue 10/18/16

37 Steel Stud framing for CMU walls - Gym 5 days Fri 10/14/16 Thu 10/20/16

38 Job Site Meeting 1 day Tue 10/18/16 Tue 10/18/16

39 Exterior sheathing for Gym 5 days Wed 10/19/16 Tue 10/25/16

71 Steel Stud Framing of adjoining wall 5 days Fri 10/21/16 Thu 10/27/16

72 Exterior Masonry - Gym 10 days Mon 10/24/16 Fri 11/4/16

73 Doors frame install - Gym 3 days Mon 10/24/16 Wed 10/26/16

74 Job Site Meeting 1 day Tue 10/25/16 Tue 10/25/16

75 Roof Trusses - lower building install 5 days Thu 10/27/16 Wed 11/2/16

77 Roof Sheathing - Lower building 5 days Mon 10/31/16 Fri 11/4/16

76 Job Site Meeting 1 day Tue 11/1/16 Tue 11/1/16

79 Interior Steel Stud Framing in lower BLDG 7 days Wed 11/2/16 Thu 11/10/16

78 PBS Metal bldg. roof framing 5 days Mon 11/7/16 Fri 11/11/16

82 Install Asphalt Shingles 5 days Mon 11/7/16 Fri 11/11/16

83 Job Site Meeting 1 day Tue 11/8/16 Tue 11/8/16

84 Exterior Masonry - lower building 10 days Wed 11/9/16 Tue 11/22/16

88 Doors & Window frame Install: lower building 4 days Wed 11/9/16 Mon 11/14/16

81 Gymnasium Insualtion 2 days Fri 11/11/16 Mon 11/14/16

66 Plumbing Rough-in  - Starting in Lower building 7 days Mon 11/14/16 Tue 11/22/16

67 Fire Sprinkler Rough-in - Starting in Lower building 14 days Mon 11/14/16 Thu 12/1/16

68 Electrical Rough-in - Starting in Lower building 14 days Mon 11/14/16 Thu 12/1/16

69 HVAC rough-in - Starting in Lower building 14 days Mon 11/14/16 Thu 12/1/16

80 PBS Metal BLDG  wall panels 5 days Mon 11/14/16 Fri 11/18/16

85 Interior Steel Stud Framing - Gym 10 days Tue 11/15/16 Mon 11/28/16

86 Basketball backboards 4 days Tue 11/15/16 Fri 11/18/16

87 Divider Curtain Install 4 days Tue 11/15/16 Fri 11/18/16

89 Job Site Meeting 1 day Tue 11/15/16 Tue 11/15/16

70 Exterior Concrete 10 days Mon 11/21/16 Fri 12/2/16

96 job Site Meeting 1 day Tue 11/22/16 Tue 11/22/16

90 Interior Insulation Install  - Lower Building 3 days Wed 11/23/16 Fri 11/25/16

97 Exterior Siding 4 days Wed 11/23/16 Mon 11/28/16

98 Thanksgiving 1 day Thu 11/24/16 Thu 11/24/16

91 Gypsum Board install: lower building 7 days Fri 11/25/16 Mon 12/5/16

99 Exterior Painting 4 days Mon 11/28/16 Thu 12/1/16

42 Job Site Meeting 1 day Tue 11/29/16 Tue 11/29/16

92 Landscaping 6 days Mon 12/5/16 Mon 12/12/16

93 Gypsum Board install: Gym 15 days Mon 12/5/16 Fri 12/23/16

94 Interior painting primer: lower building 2 days Mon 12/5/16 Tue 12/6/16

44 job Site Meeting 1 day Tue 12/6/16 Tue 12/6/16

95 Gypsum Board finish - lower building 10 days Wed 12/7/16 Tue 12/20/16

51 job Site Meeting 1 day Tue 12/13/16 Tue 12/13/16

56 job Site Meeting 1 day Tue 12/20/16 Tue 12/20/16

43 Interior Painting - lower building 3 days Wed 12/21/16 Fri 12/23/16

40 Interior painting primer: gym 2 days Mon 12/26/16 Tue 12/27/16

45 Suspended ceiling grid 5 days Mon 12/26/16 Fri 12/30/16

46 Cabinet Install 4 days Tue 12/27/16 Fri 12/30/16

63 job Site Meeting 1 day Tue 12/27/16 Tue 12/27/16

41 Gypsum Board Finish - Gym 14 days Wed 12/28/16 Mon 1/16/17

47 Electrical Finish - start in lower building 14 days Thu 12/29/16 Tue 1/17/17

48 HVAC Finish - Start in lower building 7 days Thu 12/29/16 Fri 1/6/17

49 Fire Sprinkler Install - start in lower building 9 days Thu 12/29/16 Tue 1/10/17

50 Plumbing Finish 7 days Mon 1/2/17 Tue 1/10/17

64 job Site Meeting 1 day Tue 1/3/17 Tue 1/3/17

53 Gym Floor Acclimation 7 days Mon 1/9/17 Tue 1/17/17

55 Flooring - Lower building 4 days Mon 1/9/17 Thu 1/12/17

65 job Site Meeting 1 day Tue 1/10/17 Tue 1/10/17

52 Interior Painting - Gym 4 days Mon 1/16/17 Thu 1/19/17

54 Job Site Meeting 1 day Tue 1/17/17 Tue 1/17/17

57 Scoreboards 2 days Thu 1/19/17 Fri 1/20/17

58 Acoustic Wall Panels 4 days Thu 1/19/17 Tue 1/24/17

59 Basketball Gym Flooring 18 days Mon 1/23/17 Wed 2/15/17

60 job Site Meeting 1 day Tue 1/24/17 Tue 1/24/17

61 Job Site Meeting 1 day Tue 1/31/17 Tue 1/31/17

62 Job Site Meeting 1 day Tue 2/7/17 Tue 2/7/17

101 Bleachers 5 days Mon 2/13/17 Fri 2/17/17

102 Wall Pads 3 days Mon 2/13/17 Wed 2/15/17

100 O & M Manuals 1 day Mon 2/20/17 Mon 2/20/17

103 Punch List 1 day Mon 2/20/17 Mon 2/20/17

104 Substantial Completion 1 day Wed 2/22/17 Wed 2/22/17
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