
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

June 18, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

Student Request & Student Expulsion Hearings will be at 6 pm 

1. Call to Order________________  

2. Pledge of Allegiance  

3. Student Request 3 

4. Student Expulsion Hearing 4 

5. Approval of Minutes 5 

6. Treasurer's Report - May 9 

7. Additions & Deletions  

8. Comments from Guests - Agenda Items  

9. BUDGET HEARING FOR 2015-16 SCHOOL YEAR 14 

10. Presentation/Action for the 3rd & Final 2014-2015 Budget Amendment 18 

11. Approve Appropriation Act of 2015-2016 Budget 20 

12. Action - Consent Agenda 21 

a. Pay Bills 22 

b. Accept Gifts 47 

c. Approve District Strategic Plan for 2015-2020 48 

d. Approve MHSAA 2015-2016 Membership Resolution 74 

e. Approve 2015-16 Extracurricular Assignments 76 

f. Approve Jr/Sr High 2015-2016 Student Handbook  

g. Approve Jr/Sr HIgh 2015-2016 Course Offering Book  

13. Presentation/Action Items  

a. Jr High Student Council Advisor 77 

b. Honeywell Agreement 78 

c. General Fund Operating Loan 93 

d. Math Curriculum Update 112 

e. School Improvement Plan for 2015-16 120 

1) District 121 

14. Comments from Guests - Non Agenda Items  



15. Superintendent Report  

16. Board Requests/Reports  

17. Communications  

18. Approve Executive Session Minutes  

19. Other  

20. Adjournment_________________  

 



37166521 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Student Request 
 
I have had a request from a student to reenroll back into Saranac Community Schools 
from an expulsion.  I have requested that the student come to the meeting to ask 
permission to be reinstated. 
 
This is the action taken by the Board of Education, at their meeting on August 14, 2014 
regarding the student.  Board members unanimously passed the following resolution: 
 

“that the Saranac Board of Education expel the student for up to a period of 180 school days, and that the 

student not be allowed on school property for any reason without the permission of the superintendent or his or her 

designee.” 

 

The student again is requesting for reinstatement for the 2015-2016 school year. 
 
 

Suggested Resolution 
 
"I move that the Saranac Board of Education approve/deny the student request.” 
 
 
Motion by _____________________ Supported by _______________________ 
 
 
Discussion:  Yes _______________   No _______________ 

 
 
Approved/Denied:  Yes __________________   No ________________________ 
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TO:  Saranac Board of Education 
 
FROM:  Maury Geiger 
 
SUBJECT:  Student Hearing 
 
POLICY:  8350  Student Suspension and Expulsion 
 
 
 
The Board will conduct a student hearing. 
 
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education 

________________________________________________________________

________________________________________________________________

_______________________________________________________________.” 

 

Motion by _____________________  Supported by ______________________ 

Discussion:  Yes___________________  No: ___________________________ 

Approved/Denied:  Yes______________  No  ___________________________ 
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Saranac Community Schools 

Board of Education 

Meeting #23 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

June 4, 2015 in the Library, Saranac Elementary School, 250 Pleasant Street, Saranac, MI.  

 

The meeting was called to order by President, Brent Denny at 7:07 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, Price, and VanKuiken. 

Absent:  LaWarre 

 

Board President, Brent Denny appointed Board member, Chris Coulson as Secretary Pro-

Tem in the absence of Secretary, Steve LaWarre. 

 

Beth Simpson led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated May 21, 2015 were 

approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Presentation 

Item Qualified Zone Academy Bond Resolution to the agenda. 

 

COMMENTS FROM GUESTS:  None. 

 

ADMINISTRATOR’S UPDATE:  Elementary Co-Principal/Transportation Director, 

Jason Smith reported the mileage program had 273 students who participated.  They 

averaged 11.32 miles per student, with total miles of 3,090.  They had a great time with 

field days, teachers, Karen Rohrer and Amy Miles do a great job organizing this fun day 

for students.  The 5
th

 graders went to Mackinaw for their end of year field trip, and the 4
th

 

graders went to Greenfield Village. 

 

Elementary Co-Principal/Curriculum Director, Connie Hamilton reported the Math 

Coherence team wrapped up with a selection on Math books.  This will be a K-12 

recommendation that will be presented at the next meeting.  The School Improvement team 

will finish up next week and will be presented at the next meeting. 

 

Jr/Sr High Co-Principal/Athletic Director, Josh Leader reported the 7
th

 graders went to 

Michigan Adventure, and the 8
th

 graders went to Cedar Point for their end of the year 

reward trips. 

 

Jr/Sr High Co-Principal/Special Education Director, Beth Simpson reported they held 

graduation last Sunday with a great turnout.   

 

The Saranac Jr/Sr High Juniors that achieved a score higher than the State average on the 

ACT participated in a 2-day service project that was headed by teachers Diana Smith and 

Sara Serne this week in lieu of exams.  During the two days the 34 Juniors collaborated 

with Cathy Cooper’s 3
rd

 grade class.  Together the students painted murals at the 

Elementary School, constructed four-square and nine-square games from PVC pipe, 

constructed and placed duck and bluebird houses around the nature trail in Saranac, wrote 
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letters and put together care packages for Saranac Alumni currently serving our country, 

and placed Pride S decals around the Jr/Sr High School.   

 

INSTRUCTIONAL HIGHLIGHT – ELEMENTARY’S STUDENT COUNCIL:  
Teacher, Cathy Cooper, Student Council Advisor, and students Kelsey Catrell, Grayson 

Rasmus and Drew Ickes reported on some of the things they did this year.  They plan the 

Box Top Competitions between grades, help organize the Veterans Day assembly, plan the 

Turkey Trot, organize Winter Spirit Week activities, organize food can drives for the 

Saranac Food Pantry, and many other activities. 

 

ACCEPT GIFTS:  Superintendent Geiger presented the gifts received for May & June 

totaling $5,871.78.  This will be brought back for action at the June 18 meeting. 

 

SARANAC PROMISE FUNDRAISING FEASIBILITY STUDY:  Superintendent, Maury 

Geiger introduced Mr. Keith Hopkins, of Hopkins Fundraising Consulting.  Mr. Hopkins 

has met with the Saranac Promise Committee in regards to assisting with a feasibility 

fundraising campaign.  The committee has been able to generate funds for the program, it 

is the recommendation of the committee that Mr. Hopkins present the scope of services he 

will be able to provide in assisting with continuing in this very worthwhile endeavor. 

 

STRATEGIC PLANNING UPDATE:  Superintendent Geiger thanked everyone for all of 

their efforts in our strategic planning process.  A committee of the board updated the board 

on the Vision, Mission and Beliefs statements.  The committees of each goal groups 

updated the board on Student Achievement, Facilities & Learning Environment, 

Community Relations & Communications and Technology.  We will take action at the 

next meeting to approve the whole Strategic Plan. 

 

ATHLETIC DIECTOR UPDATE:  Athletic Director, Josh Leader updated the board on 

the 2014-15 athletic programs. 

 

2015-16 MHSAA MEMBERSHIP RESOLUTION:  Superintendent Geiger reported we 

are required to annually renew our membership in the Michigan High School Athletic 

Association.  This will be brought back for action at the June 18 meeting. 

 

2015-16 JR/SR HIGH COURSE OFFERING BOOK:  Co-Principals, Beth Simpson and 

Josh Leader presented the proposed course offerings for the Jr/Sr High School for the 

2015-2016 school year.  This will be brought back for action at the June 18 meeting. 

 

2015-16 JR/SR HIGH STUDENT HANDBOOK:  Co-Principals, Beth Simpson and Josh 

Leader presented the proposed Jr/Sr High Student Handbook for the 2015-2016 school 

year.  This will be brought back for action at the June 18 meeting. 

 

2015-16 EXTRACURRICULAR ASSIGNMENTS:  Superintendent, Maury Geiger 

presented the 2015-16 extracurricular assignments.  This will be brought back for action at 

the June 18 meeting. 

 

2015-16 BUDGET HEARING RESOLUTION:  Superintendent Geiger presented the 

budget hearing resolution that sets a time, date, and place for a public hearing on the 

proposed budget for the 2015-2016 school year.  The budgets will be presented at the June 

18 hearing, with action for approval of the budgets to be requested following the hearing.  
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Motion by Coulson, supported by Doll and unanimously approved that the Saranac Board 

of Education approve the Budget Hearing Resolution as presented.  

 

VOLUNTARY SEVERANCE PLAN:  Superintendent Geiger reported he is following up 

with information in regards to the interest of the Board in a voluntary separation agreement 

for members of the Saranac Education Association.  The information has been reviewed by 

legal counsel, and the eligibility factors are: (Section 2 of the SCS 2015 Voluntary 

Severance Plan) 

 

 To be eligible to participate in this VSP, an employee who is a current employee in the 

Association’s bargaining unit must satisfy all of the following requirements, and must: 

 

A. Have a minimum of ten (10) years of service to the District prior to the   

effective date of the employee’s resignation; 

 

  B. Be employed by the Board on the last teacher work day of the 2014-2015 

school year; 

 

 C. Submit a written and executed VSP Application (Attachment A), VSP 

Agreement and Waiver/Release of Claims form (Attachment B), and a 

written resignation (with an effective date of July 31, 2015) to the Board in 

accordance with the terms of this VSP; and 

 

D. Make written application to participate in this VSP not later than 4:00 p.m. 

on Tuesday, July 21, 2015. 

 

The primary benefits and exclusions are as follows: (Section 5 of the SCS 2015 Voluntary 

Severance Plan) 

A. The total benefit amount to be paid to each eligible employee participating in 

the VSP shall be Five Thousand Dollars ($5,000), paid-out on or before August 

31, 2015. 

 

B. The District shall continue the eligible employee’s present insurance coverage 

through August 31, 2015, or until the employee becomes eligible for health 

insurance through MPSERS, whichever event comes first. 

 

Motion by Hawkins, supported by Price and unanimously approved that the Saranac Board 

of Education offer the Voluntary Severance Package as presented. 

 

QUALIFIED ZONE ACADEMY BOND RESOLUTION:  Superintendent Geiger 

reported that to continue our timeline of updating our facilities through energy 

conservation improvements, it is necessary for us to pass a resolution to authorize the sale 

of our bonds.  The estimate of the cost of the project is to be $2,805,136.00, and the board 

resolution is attached that will authorize the principal sum of not to exceed $2,805,136.00. 

 

Motion by Coulson, supported by VanKuiken and unanimously approved that the Saranac 

Board of Education waive past practice and approve the bond resolution for the purpose of 

financing energy conservation improvements to the school district facilities. 
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PRESENT FIFTH DRAFT OF THE 2015-16 BUDGET:  Superintendent Geiger 

presented the 2015-16 budget.  This will be brought back at the June 18 meeting as a 

budget hearing and then action of the budget. 

 

COMMENTS FROM GUESTS:   The board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported there will be no staffing 

layoffs projected at this time based on board consensus.  There is a secretary position that 

has been posted.  Administrative assignments for the 2015-2016 school year are still being 

evaluated.   

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNITCATION:  None 

 

CLOSED SESSION FOR SUPERINTENDENT’S EVALUATION:  Motion by 

Hawkins, supported by VanKuiken that the Saranac Board of Education go into closed 

session at 10:58 p.m. for the purpose of the superintendent’s evaluation returning to open 

session at 11:05 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, Denny, Doll, 

Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

OTHER:  Superintendent Geiger presented a draft of the 2015-2016 proposed school 

calendar. 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 11:10 p.m. 

 

     Respectfully submitted, 

 

 

 

     Chris Coulson 

     Secretary Pro-Tem      
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37166545 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Budget Hearing for 2015-16 
 
 
I will be presenting the Budget Hearing for the 2015-2016 school year. 
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37166561 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   2014-15 Budget Amendment 
 
 
I will be presenting the 3

rd
 and final budget amendment for 2014-15 school year. 

 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the 3

rd
 budget amendment for the 

2014-15 school year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37166558 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Approve the 2015-2016 Budget 
 
 
 
I will ask for approve of the attached 2015-2016 budget. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the 2015-2016 budget as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37166580 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $930,240.17 from General Fund for May/June 
 Accept Gifts totaling $7,019.27 
 Strategic Plan Summary 2015-2020 
 2015-16 MHSAA Membership Resolution 
 2015-16 Jr/Sr High Course Offering Book 
 2015-16 Jr/Sr High Student Handbook 
 2015-16 Extracurricular Assignments 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37166584 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 
Here are the latest gifts received from various people and organizations. 
 

      

Saranac Chiropractic Center Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Courtney Hill Donation to Destination Imagination Program  $         100.00  

VIP Salon Donation to Destination Imagination Program  $           20.00  

Real Pro Auto Service Saranac Donation to Destination Imagination Program  $         100.00  

Mrs. Carla Jackson Donation of a flute to the Band Program  $         300.00  

Mr. & Mrs. James Darby Donation for a college scholarship  $         500.00  

Mr. John Hardy Donation for the Girls Basketball Program  $      1,000.00  

Ms. Sheila Pachulski Donation to the Jr/Sr High Band Program  $           50.00  

Contrac DeWatering Services Donation to Destination Imagination Program  $         100.00  

Mr. & Mrs. Doug Hotchkiss Donation to Destination Imagination Program  $      1,000.00  

Ionia County Fishing & Hunting Club Donation for a college scholarship  $         500.00  

Lake Funeral Home Donation for the Saranac Promise scholarship fund  $         500.00  

Mr. & Mrs. Bob Lake, Jr. Donation for Bobby & Shannon Lake scholarship  $         500.00  

Mr. & Mrs. Eric Jorgensen Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Troy Hoople Donation to Destination Imagination Program  $         100.00  

Dawn Borup Photography Donation to Destination Imagination Program  $         100.00  

Edmondson, Rouse & Schmid, PC Donation to Destination Imagination Program  $         100.00  

General Rental of Ionia Donation for work done on the baseball field  $         125.00  

Mrs. Patricia Valone Donation to the Jr/Sr High Band Program  $           65.00  

Mr. & Mrs. James Maatman Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Darold Simpson Donation to the Steven Simpson Scholarship Fund  $         431.78  

Mr. John McNeilly Donation to the Jr/Sr High Band Program  $           55.00  

Mr. & Mrs. Edward Wood Donation to the McGee Memorial Scholarship  $           25.00  

Mr. & Mrs. Ed Truswell Donation to the Jr/Sr High Band Program  $           50.00  

ADAC Plastics Donation to Destination Imagination Program  $         500.00  

Mrs. Gretchen Ward Donation to 8th Grade Washington DC Trip  $         242.49  

Mr. & Mrs. Thomas Martin Donation to the Jr/Sr High Band Program  $           20.00  

Ms. Audrey Drath-Gauerke Donation to the Jr/Sr High Band Program  $           50.00  

Mr. & Mrs. Dave Pachulski Donation for the "Heads for Drum" - Band Program  $         110.00  

Mr. & Mrs. David Minard Donation to the Jr/Sr High Band Program  $           25.00  

Senior Parents Donation to Saranac Elementary - Skates  $         200.00  

      

Total This Month    $      7,019.27  

Total Gifts for 2014-2015 Including This Month  $  201,974.83  

 
I added $1,147.49 to this for donations that came in last week.  This will be everything for FY 14-15. 
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2015-2016 Extracurricular Positions 
 
 

Middle School Student Council ................................ Joel Manion *** 
Music Director.............................................................. Matt Stauffer 
High School Student Council… .................................... Diana Smith 
Yearbook Advisor. ........................................................ Diana Smith 
National Honor Society Sponsor............................ Nancy Helminski 
FFA Sponsors................................. Tracy Dahms & Susann Young 
Junior Class Sponsor ...............................................Phyllis Plumley 
Head Varsity Football ............................................................ OPEN 
Head Junior Varsity Football ........................................... Andy Lytle 
Assistant Football ...........................................   OPEN & Jeff Videan 
Varsity & JV Fall Sports Cheerleading .......................... Self Funded 
Varsity Girls Basketball ........................................... Steve Tompkins 
JV Girls Basketball .................................................   Todd Chipman  
8th Grade Girls Basketball  ........................................... Self-Funded  
7th Grade Girls Basketball  ........................................... Self-Funded    
Cross Country............................................................... Diana Smith 
Varsity Volleyball ....................................................... Amy McElvain 
JV Volleyball .................................................................... Amy Miles 
7th & 8th Grade Volleyball .............................................. Self Funded 
Varsity Boys Basketball …… .................................... Carmen Brown 
Winter Varsity & JV Cheerleading. ............................... Self Funded 
JV Boys Basketball ..................................................... Gelan Dibaba 
8th Grade Boys Basketball  .......................................... Self-Funded 
7th Grade Boys Basketball  .......................................... Self-Funded 
Varsity Softball........................................................... Terry Johnson 
JV Softball ................................................................ Becky Sterzick 
Varsity Baseball ............................................................ Jason Smith  
JV Baseball…….. ...................................................... Keaton Moyer 
Track ............................................................................ Diana Smith  
Assistant Track ..............................................................  Erric Smith   
Jr. High Track……. ....................................................... Self-Funded 
Boys/Girls Golf.............................................................. Self Funded 
Soccer .........................................................................  Self Funded 
 
****Joel Manion-pending board approval 
 
 

Updated:  6/11/15 
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37166594 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Jr High Student Council Advisor 
 
 
Co-Principal, Josh Leader received two applications for the posting of the Jr High Student 
Council Advisor.  Mr. Leader interviewed both candidates, and would like to recommend Mr. 
Joel Manion to this position. 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the 
appointment of Joel Manion as the Jr High Student Council Advisor for the 2015-2016 school 
year as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37166596 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Honeywell Agreement 
 
I have attached the Honeywell Agreement for your review. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the 
Honeywell Contract as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 

 

78



 

REV 08/12 1 

 

 

  
 

HONEYWELL 

AGREEMENT 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CUSTOMER NAME: Saranac Community Schools  

DATE OF SUBMISSION: June 5, 2015 

VALIDITY PERIOD: 60  Days 
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Note Regarding Modifications Made to this Agreement:  Provisions in the printed document that are not to be included in 
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unwanted provisions not be made illegible.  The parties should be clearly aware of the material deleted from the standard form.  

Do not make any modifications to this Agreement unless approval to do so has been granted.  Changes may be made 

only by deletion as explained above, or, by addendum. 
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ARTICLE 1 
 

GENERAL PROVISIONS 

 

1.1   This Agreement, including all Attachments, Exhibits, 

and Schedules referenced herein (hereinafter the 

"Agreement") is made upon the date of signature of the 

parties (the "Effective Date") by and between Honeywell 

International Inc. (“HONEYWELL”), a Delaware 

Corporation, acting through its Automation and Control 

Solutions business unit, with a principal place of business 

at 101 Columbia Road, Morristown, New Jersey 07962-

1057, Saranac Community Schools (“CUSTOMER”) with 

a principal place of business at 88 Pleasant Street, Saranac, 

MI 48881 (collectively the "Parties"). 

 

1.2 EXTENT OF AGREEMENT:  This Agreement, 

including all attachments and exhibits hereto, represents 

the entire agreement between CUSTOMER and 

HONEYWELL and supersedes all prior negotiations, 

representations or agreements.  This Agreement shall not 

be superseded by any provisions of the documents for 

construction and may be amended only by written 

instrument signed by both CUSTOMER and 

HONEYWELL.  None of the provisions of this Agreement 

shall be modified, altered, changed or voided by any 

subsequent Purchase Order issued by CUSTOMER, which 

relates to the subject matter of this Agreement. 

 

1.3 As used in this Agreement, the term “Work” 

means the construction and services required by the 

Contract Documents, whether completed or partially 

completed, and includes all other labor, materials, 

equipment and services provided or to be provided by 

HONEYWELL to fulfill HONEYWELL’s obligations, as 

described in Attachment A and otherwise set forth in the 

Contract Documents.  The Work may constitute the whole 

or a part of the Project, and may include construction 

performed by Honeywell or by Honeywell’s 

subcontractors.  As used in this Agreement, the term 

“Equipment” means the goods and/or machinery to be 

installed as described in Attachment A.  

 

1.4 The Project is the total construction of which the 

Work performed by HONEYWELL under this Agreement 

may be the whole or a part. 

 

1.5 The Contract Documents consist of this 

Agreement, its attachments, exhibits, schedules, and 

addenda.  The parties acknowledge that the Bid Response 

dated April 29, 2015  was prepared prior to the other 

Contract Documents and is modified by the Scope of Work 

(Attachment A).  In the event of a conflict between the Bid 

Response dated April 29, 2015 or the Request for 

Proposals and the other Contracts Documents, including 

the Scope of Work, the other Contract Documents shall 

control.  Any Work or services contemplated by the 

Request for Proposals or the Bid Response but not 

addressed in Attachments A or D is not required to be 

performed under this Agreement 

 

1.6 Support Services means those services and 

obligations to be undertaken by HONEYWELL in support 

of CUSTOMER as set forth in Attachment D. 

 

1.7 Installation Schedule means that schedule set out 

in Attachment C describing the Parties’ intentions 

respecting the times by which the components or aspects 

of the Work therein set forth shall be installed and/or ready 

for acceptance or beneficial use by CUSTOMER.  Prior to 

commencement of the Work the parties shall, at 

HONEYWELL’s initiative, develop a final installation 

schedule to allow timely completion of the Work with 

minimal disruption to CUSTOMER’s schedule of classes 

and activities. 

 

1.8 Notwithstanding anything within this Agreement 

or the attachments and exhibits to the contrary, 

HONEYWELL shall ensure that all applicable utility 

rebate applications are timely submitted and shall work 

cooperatively with CUSTOMER and all representatives of 

CUSTOMER in submitting applications for utility rebates.    

HONEYWELL shall have no responsibility for and does 

not guarantee that rebates shall be awarded and shall only 

be responsible for the submission of applications and 

follow up materials requested by the utility provider.   

 

ARTICLE 2 
 

HONEYWELL'S RESPONSIBILITIES 

 

2.1 HONEYWELL Services 
 

2.1.1 HONEYWELL shall be responsible for the 

design and construction of the Work and provision of the 

services as described in Attachment A.  HONEYWELL, 

acting through its engineer, who is registered in the State 

of Michigan, shall be responsible for construction 

management of the Project.  Construction management, for 

the purposes of this Agreement, shall mean the 

undertaking of all duties and responsibilities associated 

with supervision of construction as required under the 

Construction of School Buildings Act, PA 306 of 1937, 

MCL 388.851 et seq., and the rendering of advice on the 

Project, including as such relates to design, installation, 

schedules, and coordination of Project contractors.  In its 

capacity as construction manager for the Project, 

HONEYWELL is the agent of CUSTOMER with a 

fiduciary relationship and primary duty of loyalty to 

CUSTOMER.  CUSTOMER may retain an architect 

and/or engineer to act as CUSTOMER’s consultant, to 

generally advise CUSTOMER regarding the Project, 

provided, however, the foregoing shall not diminish or 

alter HONEYWELL’s responsibilities and services under 

this Article 2.  
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2.1.2 HONEYWELL shall provide engineering design 

for the Project by an engineer who is licensed in the State 

of Michigan.  The design of the Project shall conform to 

the requirements of the State of Michigan and shall be 

produced in connection with the CUSTOMER’S 

independent architect/engineer, if one exists.  

HONEYWELL shall ensure that design documents for the 

Project are prepared with clarity, consistency, 

constructability and coordination among the contractors of 

the Project. 

  

2.1.3 HONEYWELL shall provide to CUSTOMER, 

prior to the commencement of work, performance, labor 

and material, and payment bonds in an amount sufficient 

to cover the cost of the Work.   

 

2.1.4 HONEYWELL will be responsible for obtaining 

and paying for the permits and approvals required by the 

State of Michigan or local authorities necessary for the 

Work. HONEYWELL shall be responsible for the 

transmittal of required design documents of the Project, 

including but not limited to scopes of work, to appropriate 

regulatory agencies for review as applicable, advise 

CUSTOMER of potential problems in completing such 

reviews, and obtain all required approvals, as required by 

the State of Michigan.  

 

2.1.5     CUSTOMER shall comply with all applicable 

federal, state and municipal laws and regulations 

governing occupational health and safety in the areas 

where HONEYWELL will perform services and/or 

perform the Work.   

 

2.2 Responsibilities with Respect to the Work 
 

2.2.1 HONEYWELL will provide construction 

supervision, inspection, labor, materials, tools, 

construction equipment and subcontracted items necessary 

for the execution and completion of the Work. 

 

CUSTOMER may retain an independent architect or 

engineer to conduct inspections of the work for conformity 

to the Scope of Work as approved by CUSTOMER and set 

forth in Attachment A.  CUSTOMER shall be responsible 

for the cost of architect or engineer and nothing in this 

provision shall diminish the responsibility of 

HONEYWELL with respect to the Work. 

 

2.2.2 HONEYWELL shall keep the premises in an 

orderly fashion and free from unnecessary accumulation of 

waste materials or rubbish caused by its operations.  If 

HONEYWELL damages property other than as required 

for the Work, HONEYWELL shall repair the property to 

its pre-existing condition unless CUSTOMER directs 

otherwise.  At the completion of the Work, HONEYWELL 

shall remove waste material supplied by HONEYWELL 

under this Agreement as well as all its tools, construction 

equipment, machinery and surplus material.    At the 

completion of the Work, HONEYWELL shall remove 

waste material supplied by HONEYWELL under this 

Agreement as well as all its tools, construction equipment, 

machinery and surplus material.   Waste shall be disposed 

of as follows: 

(a) Construction waste and/or Non-hazardous waste:  

Construction waste (cardboard, metal, wood crates, plastic, 

wiring, etc.), and/or non-hazardous waste (non-PCB 

ballast’s, lamps, batteries, etc.), shall be removed offsite by 

Honeywell or its subcontractors for disposal and/or 

recycling.  The Customer’s name and address shall be 

listed on the shipping documents as the owner/generator of 

the waste.  The transportation of waste materials will meet 

local regulatory requirements. 

(b) Hazardous waste:  

If and to the extent Honeywell is responsible for removal 

of hazardous waste pursuant to the express provisions of 

the Attachment A Scope of Work, Honeywell or its 

subcontractors shall contract with a licensed transporter for 

the removal of the applicable hazardous waste (PCB's, 

mercury, asbestos, etc.).  The Customer’s name and 

address shall be listed on the shipping documents as the 

owner/generator of the waste.  The transportation of waste 

materials will meet local regulatory requirements. 

 

2.2.3 HONEYWELL shall give all notices and comply 

with all laws and ordinances legally enacted as of the date 

of execution of the Agreement governing the execution of 

the Work.  Provided, however, that HONEYWELL shall 

not be responsible nor liable for the violation of any code, 

law or ordinance caused by CUSTOMER or existing in 

CUSTOMER’s property prior to the commencement of the 

Work. 

 

2.2.4 HONEYWELL shall comply with all applicable 

federal, state and municipal laws and regulations that 

regulate the health and safety of its workers, consultants, 

contractors and subcontractors while providing the Work, 

and shall take such measures as required by those laws and 

regulations to prevent injury and accidents to other persons 

on, about or adjacent to the site of the Work.  It is 

understood and agreed, however, that HONEYWELL shall 

have no responsibility for elimination or abatement of 

health or safety hazards created or otherwise resulting 

from activities at the site of the Work carried on by 

persons not in a contractual relationship with 

HONEYWELL or otherwise authorized to be on-site by 

HONEYWELL, including CUSTOMER, CUSTOMER’s 

contractors or subcontractors, CUSTOMER’s tenants or 

CUSTOMER’s visitors.  CUSTOMER agrees to comply 

and shall cause its contractors, subcontractors and tenants 

to comply, fully with all applicable federal, state and 

municipal laws and regulations governing health and 

safety, and to comply with all reasonable requests and 

directions of HONEYWELL for the elimination or 

abatement of any such health or safety hazards at the site 

of the work. 
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2.2.5  Notwithstanding the foregoing, CUSTOMER shall 

have the right to retain ownership in equipment or 

materials to be removed by HONEYWELL and request 

that such equipment or materials be stored on-site and not 

be disposed of.  CUSTOMER shall be required to identify 

such equipment prior to its removal and disposal and 

HONEYWELL shall not be held responsible for 

equipment disposed of which was not specifically 

identified by CUSTOMER to be retained.   

 

2.3 Patent Indemnity 
 

2.3.1 HONEYWELL shall, at its expense, defend or, at 

its option, settle any suit that may be instituted against 

CUSTOMER for alleged infringement of any United 

States patents related to the hardware manufactured and 

provided by HONEYWELL, provided that: 1. Such 

alleged infringement consists only in the use of such 

hardware by itself and not as part of, or in combination 

with, any other devices, parts or software not provided by 

HONEYWELL hereunder; 2. CUSTOMER gives 

HONEYWELL reasonably prompt notice in writing of any 

such suit and permits HONEYWELL, through counsel of 

its choice, to answer the charge of infringement and defend 

such suit; and 3. CUSTOMER gives HONEYWELL all 

information, assistance and authority identified by 

HONEYWELL, at HONEYWELL's expense, reasonably 

necessary to enable HONEYWELL to defend such suit. 

 

2.3.2 If such a suit has occurred, or in HONEYWELL's 

opinion is likely to occur, HONEYWELL may, at its 

election and expense: obtain for CUSTOMER the right to 

continue using such equipment; or, in the event the other 

options under this Section are not reasonably possible, 

replace, correct or modify it so that it is not infringing; or 

remove such equipment and grant CUSTOMER a credit 

therefore. 

 

2.3.3 In the case of a final award of damages in any 

such suit, HONEYWELL will pay such award.  

HONEYWELL shall not, however, be responsible for any 

settlement made without its written consent. 

 

2.3.4 THIS ARTICLE STATES HONEYWELL'S 

TOTAL LIABILITY AND CUSTOMER'S SOLE 

REMEDY FOR ANY ACTUAL OR ALLEGED 

INFRINGEMENT OF ANY PATENT BY THE 

HARDWARE MANUFACTURED AND PROVIDED 

BY HONEYWELL HEREUNDER.  IN NO EVENT 

SHALL HONEYWELL BE LIABLE FOR ANY 

INDIRECT, SPECIAL OR CONSEQUENTIAL 

DAMAGES RESULTING FROM ANY SUCH 

ACTUAL OR ALLEGED INFRINGEMENT, 

EXCEPT AS SET FORTH IN THIS SECTION 2.3. 

THE INDEMNIFICATION IN THIS SECTION 2.3 

SHALL SURVIVE TERMINATION OF THIS 

AGREEMENT FOR WHATEVER REASON. 
 

2.4 Warranties and Completion 
 

2.4.1 HONEYWELL warrants CUSTOMER good and 

clear title to all equipment and materials furnished to 

CUSTOMER pursuant to this Agreement (except licensed 

software, which shall be governed exclusively by the terms 

and conditions of the Software License Agreement, 

attached hereto as Attachment B), free and clear of liens 

and encumbrances.  HONEYWELL hereby warrants that 

all such equipment and materials shall be new and of good 

quality and shall be free from defects in materials and 

workmanship, including installation and setup, for a period 

of one (1) year from CUSTOMER’S acceptance of the 

equipment or portion of the Work in question as evidenced 

by execution of the certificate of Acceptance for said 

portion of the Work, provided that no repairs, 

substitutions, modifications, or additions have been made, 

except by HONEYWELL or with HONEYWELL's written 

permission, and provided that after delivery such 

equipment or materials have not been subjected by non-

HONEYWELL personnel to accident, neglect, misuse, or 

use in violation of any instructions supplied by 

HONEYWELL.  HONEYWELL's sole liability hereunder 

shall be to repair promptly or replace defective equipment 

or materials, at HONEYWELL's option and at 

HONEYWELL's expense.  

 

2.4.2 In addition to the warranty set forth in Section 

2.4.1 above, HONEYWELL shall assign to CUSTOMER 

any and all manufacturer's or installer's warranties for 

equipment or materials not manufactured by 

HONEYWELL and provided as part of the Work, to the 

extent that such third-party warranties are assignable and 

extend beyond the one (1) year limited warranty set forth 

in Section 2.4.1.  Honeywell shall not install any 

equipment inconsistent with manufacturer’s 

recommendations thereby voiding manufacturers’ 

warranties. 

 

2.4.3 Given the circumstances of the Agreement (1) 

that the engineering and design services pertaining to the 

Work have been rendered by employees of HONEYWELL 

or HONEYWELL’s Subcontractors, and (2) that 

CUSTOMER is relying wholly and exclusively upon the 

expertise and experience of HONEYWELL as to 

CUSTOMER’s needs so far as environmental comfort and 

climate for educational purposes and cost effective and 

efficient renovation and retrofit of its existing plant, 

HONEYWELL warrants to CUSTOMER that (i) it has 

sold and installed, and prepared plans and specifications 

for, equipment similar to the Work for the benefit of other 

school districts, (ii) it has estimated and is otherwise 

sufficiently familiar with the needs and purposes of 

CUSTOMER as such needs and purposes (a) have been 

expressed by CUSTOMER to HONEYWELL and/or (b) 

are deemed “standard” in the industry for application in 

schools, and (iii) the Work can be installed for the price 

under the Agreement, and will fit CUSTOMER’s needs 
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and purposes as identified in (ii) herein.  For a period of 

one year after Final Acceptance of the Work in accordance 

with Attachment J, CUSTOMER shall have remedies 

usually associated with the implied warranty of fitness for 

particular purpose, except consequential damages. 

 

2.4.4 The limited warranties contained in this Section 

2.4 shall constitute the exclusive remedies of CUSTOMER 

and the exclusive liabilities of HONEYWELL for any 

breach of any warranty related to the equipment and 

materials furnished by HONEYWELL pursuant to this 

Agreement. THE WARRANTIES SET FORTH 

HEREIN ARE EXCLUSIVE, AND HONEYWELL 

EXPRESSLY DISCLAIMS ALL OTHER 

WARRANTIES, WHETHER WRITTEN OR ORAL, 

IMPLIED OR STATUTORY, INCLUDING BUT NOT 

LIMITED TO, ANY WARRANTY OF 

MERCHANTABILITY, WITH RESPECT TO THE 

EQUIPMENT AND MATERIALS PROVIDED 

HEREUNDER.  HONEYWELL SHALL NOT BE 

LIABLE FOR ANY SPECIAL, INDIRECT, 

INCIDENTAL OR CONSEQUENTIAL DAMAGES 

ARISING FROM, OR RELATING TO, THIS 

LIMITED WARRANTY OR ITS BREACH. 

2.5.2  

 

 

ARTICLE 3 

 

CUSTOMER'S RESPONSIBILITIES 

 

3.1 CUSTOMER shall provide HONEYWELL full 

information regarding the requirements for the Work, as 

requested by HONEYWELL. 

 

3.2 CUSTOMER shall designate a representative who 

shall be fully acquainted with the Work, and who has 

authority to approve changes in the scope of the Work and 

render decisions promptly, subject to written parameters 

set by CUSTOMER and provided to HONEYWELL.  The 

Parties acknowledge CUSTOMER’S status as a public 

body under the Open Meetings Act.  

 

3.3 CUSTOMER shall furnish to HONEYWELL all 

information known to CUSTOMER regarding legal 

limitations, utility locations and other information 

reasonably pertinent to this Agreement, the Work and the 

Project, as specifically requested by HONEYWELL. 

 

3.4 CUSTOMER shall secure and pay for all 

necessary easements, assessments and charges required for 

the construction, use or occupancy of permanent structures 

or for permanent changes in existing facilities, including 

charges for legal and auditing services. HONEYWELL 

shall advise CUSTOMER of all such necessary easements, 

assessments and charges. 

 

3.5 If CUSTOMER becomes aware of any fault or 

defect in the Work, it shall give prompt written notice 

thereof to HONEYWELL.  If HONEYWELL becomes 

aware of any fault or defect in the Work or the design 

documents, it shall give prompt written notice to the 

CUSTOMER. 

 

3.6 The services and information required by the 

above paragraphs shall be furnished with reasonable 

promptness at CUSTOMER's expense and HONEYWELL 

shall be entitled to reasonably rely upon the accuracy and 

the completeness thereof. 

 

3.7 Prior to the commencement of the Work and at 

such future times as HONEYWELL shall reasonably deem 

appropriate, CUSTOMER shall furnish evidence in a form 

satisfactory to HONEYWELL that sufficient funds are 

available and committed to pay for the Work.  Unless such 

evidence is furnished, HONEYWELL is not required to 

commence or continue any Work.  Further, if 

CUSTOMER does not provide such evidence, 

HONEYWELL may stop work upon fifteen (15) days 

notice to CUSTOMER.  The failure of HONEYWELL to 

insist upon the providing of this evidence at any one time 

shall not be a waiver of CUSTOMER's obligation to make 

payments pursuant to this Agreement, nor shall it be a 

waiver of HONEYWELL's right to request or insist that 

such evidence be provided at a later date. 

 

3.8 HAZARDOUS SUBSTANCES, MOLD AND 

UNSAFE WORKING CONDITIONS 

  

3.8.1  “Hazardous substance” includes all of the following, 

whether naturally occurring or manufactured, in quantities, 

conditions or concentrations that have, are alleged to have, 

or are believed to have an adverse effect on human health, 

habitability of a Site, or the environment: (a) any 

dangerous, hazardous or toxic pollutant, contaminant, 

chemical, material or substance defined as hazardous or 

toxic or as a pollutant or contaminant under state or federal 

law, and (b) any petroleum product, nuclear fuel or 

material, carcinogen, asbestos, urea formaldehyde, 

foamed-in-place insulation, polychlorinated biphenyl 

(PCBs), and (c) any other chemical or biological material 

or organism, that has, is alleged to have, or is believed to 

have an adverse effect on human health, habitability of a 

Site, or the environment. 

 

3.8.2 “Mold” means any type or form of fungus or 

biological material or agent, including mold, mildew, 

moisture, yeast and mushrooms, and any mycotoxins, 

spores, scents, or by-products produced or released by any 

of the foregoing.  This includes any related or any such 

conditions caused by third parties. 

  

3.8.3 “Covered Equipment” means the equipment 

included in the Scope of Work or covered by the Services 
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to be performed by HONEYWELL under this Agreement, 

as detailed in the respective work scope attachments. 

 

3.8.4     CUSTOMER has not observed or received notice 

from any source (formal or informal) of (a) Hazardous 

Substances or Mold, either airborne or on or within the 

walls, floors, ceilings, heating, ventilation and air 

conditioning systems, plumbing systems, structure, and 

other components of the Site, or within furniture, fixtures, 

equipment, containers or pipelines in a Site; or (b) 

conditions that, to CUSTOMER’S knowledge, might cause 

or promote accumulation, concentration, growth or 

dispersion of Hazardous Substances or Mold on or within 

such locations.   

 

3.8.5     HONEYWELL is not responsible for determining 

whether the Covered Equipment or the temperature, 

humidity and ventilation settings used by CUSTOMER for 

such Covered Equipment, are appropriate for CUSTOMER 

and the Site with respect to avoiding or minimizing the 

potential for accumulation, concentration, growth or 

dispersion of Hazardous Substances or Mold.  

 

3.8.6 If any such materials, situations or conditions, 

whether disclosed or not, are in fact discovered by 

HONEYWELL or others and provide an unsafe condition 

for the performance of the work or Services, the discovery 

of the condition shall constitute a cause beyond 

HONEYWELL’S reasonable control and HONEYWELL 

shall have the right to cease the work or Services until the 

area has been made safe by CUSTOMER or 

CUSTOMER’S representative, at CUSTOMER’S expense.  

HONEYWELL shall have the right to terminate this 

Agreement if CUSTOMER has not fully remediated the 

unsafe condition within sixty (60) days of discovery. In the 

event of the discovery of an unknown hazardous 

condition(s) CUSTOMER may elect to terminate this 

Agreement upon thirty (30) days written notice as an 

alternative to remediation and/or negotiate modifications 

to the scope of work through a change of work order and 

amendment to this Agreement.   In the event of such 

termination by either party CUSTOMER shall pay 

HONEYWELL for work performed prior to termination 

and for reasonable termination-related expenses (e.g., 

restocking fees). 

  

3.8.7        CUSTOMER represents that CUSTOMER has 

not retained HONEYWELL to discover, inspect, 

investigate, identify, prevent or remediate Hazardous 

Substances or Mold or conditions caused by Hazardous 

Substances or Mold. 

 

3.8.8 EXCEPT TO THE EXTENT SUCH CLAIMS 

OR DAMAGES ARE CAUSED BY  HONEYWELL’S 

NEGLIGENT ACTS OR OMISSIONS WITH 

RESPECT TO HAZARDOUS MATERIALS WHICH 

WERE EITHER (1) BROUGHT TO THE 

WORKSITE BY HONEYWELL OR (2) WERE 

IDENTIFIED BY CUSTOMER TO  HONEYWELL 

PRIOR TO COMMENCEMENT OF THE WORK, 

HONEYWELL SHALL NOT BE RESPONSIBLE 

FOR ANY  CLAIMS OR COSTS OF WHATEVER 

NATURE, INCLUDING BUT NOT LIMITED TO, 

CONSULTANTS’ AND ATTORNEYS’ FEES, 

DAMAGES FOR BODILY INJURY AND 

PROPERTY DAMAGE, FINES, PENALTIES, 

CLEANUP COSTS AND COSTS ASSOCIATED 

WITH DELAY OR WORK STOPPAGE, THAT IN 

ANY WAY RESULTS FROM OR ARISES UNDER 

THE BREACH OF THE REPRESENTATIONS AND 

WARRANTIES IN THIS SECTION, THE 

EXISTENCE OF MOLD OR A HAZARDOUS 

SUBSTANCE AT A SITE, OR THE OCCURRENCE 

OR EXISTENCE OF THE SITUATIONS OR 

CONDITIONS DESCRIBED IN THIS SECTION, 

WHETHER OR NOT CUSTOMER PROVIDES 

HONEYWELL ADVANCE NOTICE OF THE 

EXISTENCE OR OCCURRENCE AND 

REGARDLESS OF WHEN THE HAZARDOUS 

SUBSTANCE OR OCCURRENCE IS DISCOVERED 

OR OCCURS.  THIS DISCLAIMER SHALL 

SURVIVE TERMINATION OF THIS AGREEMENT 

FOR WHATEVER REASON.   
 

3.9 In addition to the price set forth in Article 6 of 

this Agreement, CUSTOMER shall pay any present and 

future taxes or any other governmental charges now or 

hereafter imposed by existing or future laws with respect 

to the sale, transfer, use, ownership or possession of the 

Work  provided hereunder, excluding taxes on 

Honeywell’s net income. 

 

3.10 CUSTOMER shall execute a software license in 

the form of the Software License Agreement attached 

hereto as Attachment B.  Failure of CUSTOMER to 

execute such Software License Agreement shall excuse 

HONEYWELL from any delivery requirements pursuant 

to this Agreement and shall be considered a material 

breach by CUSTOMER. 

 

3.11 Tax-Related Cooperation.  HONEYWELL  

agrees to execute any documents, provided they are 

accurate in Honeywell’s reasonable opinion, and to 

provide additional reasonable cooperation to CUSTOMER 

related to tax filings under Internal Revenue Code Section 

179D for EPACT lighting credits.  CUSTOMER will be 

designated the sole Section 179D beneficiary and sole 

beneficiary for tax credits, emissions credits or rebates 

derived from the Work.    HONEYWELL agrees to 

cooperate with the CUSTOMER in making any necessary 

modifications to the forms or other documentation.    

HONEYWELL makes no representation regarding 

particular tax incentives or designations, which shall be the 

sole responsibility of CUSTOMER. 
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3.12 Representations and Warranties of Customer.  

CUSTOMER hereby represents and warrants to 

HONEYWELL that: 

 

3.12.1 CUSTOMER has all requisite power and authority 

necessary to authorize the execution and delivery of this 

Agreement and the performance of its obligations 

hereunder and is not prohibited from entering into this 

Agreement or discharging and performing all covenants 

and obligations on its part to be performed under and 

pursuant to this Agreement.  The execution, delivery and 

performance of this Agreement by CUSTOMER  has been 

duly authorized by all necessary action on the part of 

CUSTOMER and does not and will not require the consent 

of any trustee or holder of any indebtedness or other 

obligation of CUSTOMER, any other party to any other 

agreement with CUSTOMER or any other person or entity. 

 

3.12.2 The execution and delivery of this Agreement, 

performance of all services, actions and responsibilities 

contemplated herein, and fulfillment of and compliance by 

CUSTOMER with the provisions of this Agreement do not 

and will not conflict with or constitute a breach of or a 

default under CUSTOMER’s by-laws and policies, or any 

other applicable law, rule, ordinance, code or regulation, 

including but not limited to government procurement, 

competitive bidding, public notice, open meetings, or prior 

appropriation requirements.  This Agreement meets the 

requirements of and complies with the CUSTOMER’s by-

laws and policies and is a legal, valid and binding 

obligation of CUSTOMER enforceable against 

CUSTOMER in accordance with its terms.  

 

 

3.13 Representations and Warranties of Honeywell.  

HONEYWELL hereby represents and warrants to 

CUSTOMER that: 

 

3.13.1 HONEYWELL has all requisite power and 

authority necessary to authorize the execution and delivery 

of this Agreement and the performance of its obligations 

hereunder and is not prohibited from entering into this 

Agreement or discharging and performing all covenants 

and obligations on its part to be performed under and 

pursuant to this Agreement.  The execution, delivery and 

performance of this Agreement by HONEYWELL has 

been duly authorized by all necessary action on the part of 

HONEYWELL and does not and will not require the 

consent of any trustee or any other party to any other 

agreement with HONEYWELL or any other person or 

entity. 

 

3.13.2 The execution and delivery of this Agreement, 

performance of all services, actions and responsibilities 

contemplated herein, and fulfillment of and compliance by 

HONEYWELL with the provisions of this Agreement do 

not and will not conflict with or constitute a breach of or a 

default under HONEYWELL’s corporate charter, by-laws 

and policies.  HONEYWELL’s services and performance 

provide pursuant to this Agreement will comply with all 

applicable laws, rules, ordinances, codes and regulations..  

This Agreement meets the requirements of and complies 

with the HONEYWELL’s corporate charter, by-laws and 

policies and is a legal, valid and binding obligation of 

HONEYWELL enforceable against HONEYWELL in 

accordance with its terms.  

 

ARTICLE 4 
 

SUBCONTRACTS 

 

4.1 At its exclusive option, HONEYWELL may 

subcontract some or all of the Work or Support Services. 

 

4.2 A Subcontractor is a person or entity who has a 

direct contract with HONEYWELL to perform any effort 

in connection with the Work.  The term Subcontractor 

does NOT include any separate contractors employed by 

CUSTOMER or such separate contractors' subcontractors. 

 

4.3 For the purposes of this Agreement, no 

contractual relationship shall exist between CUSTOMER 

and any Subcontractor.  HONEYWELL shall be 

responsible for the management of its Subcontractors in 

their performance of their Work.  HONEYWELL shall be 

fully responsible to CUSTOMER for the negligent acts 

and omissions of its Subcontractors and of persons either 

directly or indirectly employed by its Subcontractors, as it 

is for the negligent acts and omissions of persons directly 

employed by HONEYWELL.   

 

ARTICLE 5 
 

INSTALLATION AND ACCEPTANCE 

 

5.1 The Work to be performed under this Agreement 

shall be commenced and substantially completed as set 

forth in the Installation Schedule attached hereto as 

Attachment C. 

 

5.2 If HONEYWELL is delayed at any time in the 

progress of performing its obligations under this 

Agreement by any act of CUSTOMER or any contractor 

employed by CUSTOMER; or by changes ordered or 

requested by CUSTOMER in the Work performed 

pursuant to this Agreement; or by labor disputes, fire, 

unusual delay in transportation, adverse weather conditions 

or other events or occurrences which could not be 

reasonably anticipated; or unavoidable casualties; or any 

other problem beyond HONEYWELL's reasonable control 

(an "Excusable Delay"), then the time for performance of 

the obligations affected by such Excusable Delay shall be 

extended by the period of any delay actually incurred as a 

result thereof.  If any delay, or cumulative delays, within 

CUSTOMER's control, extends beyond twenty (20) days, 

CUSTOMER shall reimburse HONEYWELL for all 
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additional costs resulting therefrom. Said reimbursement 

shall not apply to delays not within the control of 

CUSTOMER. 

 

5.3 HONEYWELL shall provide Delivery and 

Acceptance Certificates in a form substantially similar to 

those in Attachment J and which are acceptable to 

CUSTOMER and HONEYWELL (the "Delivery and 

Acceptance Certificates") for the Work provided.  Upon 

receipt of each Delivery and Acceptance Certificate, 

CUSTOMER shall promptly inspect the Work performed 

by HONEYWELL identified therein and execute each 

such Delivery and Acceptance Certificate as soon as 

reasonably possible, but in no event later than twenty (20) 

days after delivery of the same by HONEYWELL, unless 

CUSTOMER provides HONEYWELL with a written 

statement identifying specific material performance 

deficiencies that it wishes HONEYWELL to correct or 

unless the Work has not progressed to the represented 

stage of completion.  HONEYWELL will use reasonably 

diligent efforts to correct all such material deficiencies and 

will give written notice to CUSTOMER when all such 

items have been corrected.  The Parties intend that a final 

Delivery and Acceptance Certificate will be executed for 

the Work as soon as all Work is final, complete, installed 

and operating.  Execution and delivery by CUSTOMER of 

such final Delivery and Acceptance Certificate with 

respect to the Work shall constitute "Final Acceptance" of 

such Work performed by HONEYWELL pursuant to the 

Installation Schedule. 

 

5.4 Commissioning and Acceptance Testing.  

HONEYWELL shall conduct a thorough and systematic 

performance test of each element and total system of the 

installed Work (hereinafter “Acceptance Testing”).   

Acceptance Testing shall be designed to determine if the 

installed equipment is functioning in accordance with both 

its published specifications and the Contract Documents 

and to determine if all building systems and components 

are functioning properly.  HONEYWELL shall provide 

notice to the CUSTOMER of the scheduled test(s) and the 

CUSTOMER and/or its designees shall have the right to be 

present at any or all such tests conducted.  HONEYWELL 

shall be responsible for correcting and/or adjusting all 

deficiencies in systems and equipment operations related 

to the Work that may be observed during system 

commissioning procedures.   

 

ARTICLE 6 

 

PRICE AND PAYMENT 

 

6.1 Price 
 

6.1.1    The price for the Work is Two Million Six 

Hundred Twenty One Thousand Eight Hundred Seventy 

Two Dollars ($2,621,872), subject to the adjustments set 

forth in Articles 5 and 7. 

 

6.1.2 The total price for Support Services is set forth in 

Attachment D, subject to the adjustments described 

therein. 

 

6.1.3 The price is based upon laws, codes and 

regulations in existence as of the date this Agreement is 

executed.  Any changes in or to applicable laws, codes and 

regulations affecting the cost of the Work shall be the 

responsibility of CUSTOMER and shall entitle 

HONEYWELL to negotiate an equitable adjustment in the 

price and schedule with CUSTOMER. 

 

6.1.4 The price will be modified for delays caused by 

CUSTOMER and for Changes in the Work, all pursuant to 

Article 7.    

 

6.1.5 RESERVED. 

 

6.2 Payment 
 

6.2.1 Upon execution of this Agreement and 

submission of the required performance/payment bonds for 

the Work, CUSTOMER shall pay or cause to be paid to 

HONEYWELL, and/or to such of HONEYWELL’S 

Subcontractors as HONEYWELL may designate, the full 

price for the undisputed Work and Support Services in 

accordance with the Payment Schedule, Attachment E.  

Payments shall be made net thirty (30) days of 

CUSTOMER’S receipt of HONEYWELL’S invoice.  

HONEYWELL shall invoice CUSTOMERon a monthly 

basis and such invoices shall be based upon the Schedule 

of Values (defined below) and the percentage completion 

of the Work.  In accordance with Attachment E, 

CUSTOMER shall not be obligated to release the final 

payment (5% of the Contract Price) until the Scope of 

Work has been completed and CUSTOMER has executed 

the Final Delivery and Acceptance Certificate under 

Attachment J. 

 

6.2.2 HONEYWELL shall submit invoices to 

CUSTOMER in advance for Support Services described in 

Attachment D to be performed, based on the amount set 

forth in Article 6.1.2, subject to the adjustments provided 

therein, and undisputed payments shall be due within thirty 

(30) days after CUSTOMER's receipt of each such invoice. 

 

6.2.3 Payments for the undisputed Work or Support 

Services past due more than thirty (30) days shall accrue 

interest from the due date to the date of payment at the rate 

of one and one half percent (1.5%) per month, 

compounded monthly, or the highest legal rate then 

allowed.  CUSTOMER shall pay all reasonable attorney 

and/or collection fees incurred by HONEYWELL in 

collecting any undisputed past due amounts. 

 

6.2.4 Prior to the first monthly progress payment 

invoice HONEYWELL shall provide to CUSTOMER a 
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Schedule of Values which sufficiently identifies the 

approximate cost for each Energy Conservation Measure 

(ECM) within the Scope of Work item to allow 

CUSTOMER to verify completion.   In addition, upon 

CUSTOMER’s request, HONEYWELL shall submit 

supporting documentation to verify percentage completion 

of the Work.   
 

6.2.5 The parties understand and agree that the 

CUSTOMER is in the process of securing financing for its 

obligations under this Contract. In the event the 

CUSTOMER is unable to secure financing at terms 

reasonably acceptable to the CUSTOMER within ninety 

(90) days of execution of this Contract, CUSTOMER may 

terminate this Contract in accordance with Attachment E 

Payment Schedule.  In the event of termination under this 

Section, neither Party shall have any further obligations 

under this Agreement.  In the event financing is secured, 

the CUSTOMER shall issue a Notice to Proceed to 

HONEYWELL and, at the request of HONEYWELL, will 

provide evidence of financing at which time 

HONEYWELL may commence work.  It is expressly 

understood that HONEYWELL shall not commence the 

Work prior to receipt of a Notice to Proceed from the 

CUSTOMER.   

 

ARTICLE 7 
 

CHANGES IN THE PROJECT 

 

7.1 A Change Order is a written order signed by the 

CUSTOMER, or CUSTOMER’S independent 

architect/engineer if one exists, and HONEYWELL 

authorizing a change in the Work or adjustment in the 

price, or a change to the Installation Schedule described in 

Attachment C. 

 

7.2 CUSTOMER may request HONEYWELL to 

submit proposals for changes in the Work.  Unless 

otherwise specifically agreed to in writing by both parties, 

if HONEYWELL submits a proposal pursuant to such 

request but CUSTOMER chooses not to proceed, 

CUSTOMER shall not be responsible for the cost of 

preparing such proposal.  

 

7.3 Claims for Concealed or Unknown Conditions 
 

If conditions are encountered at the site that are (1) 

subsurface or otherwise concealed physical conditions 

which differ materially from those indicated in the 

Contract Documents, or (2) unknown physical conditions 

of an unusual nature, which differ materially from those 

ordinarily found to exist and generally recognized as 

inherent in construction activities of the character provided 

for in the Contract Documents, then notice by the 

observing party shall be given to the other party promptly 

before conditions are disturbed and in no event later than 

twenty-one (21) days after first observance of the 

conditions, and, if appropriate, an equitable adjustment to 

the Contract Price and Installation Schedule shall be made 

by a Change Order.  If agreement cannot be reached by the 

Parties, the party seeking an adjustment in the Price or 

Installation Schedule may assert a claim in accordance 

with Paragraph 7.4. 

 

7.4 If HONEYWELL wishes to make a claim for an 

increase in the Price or an extension in the Installation 

Schedule, it shall give CUSTOMER written notice thereof 

within a reasonable time after the occurrence of the event 

giving rise to such claim.  This notice shall be given by 

HONEYWELL before proceeding to execute the Work, 

except in an emergency endangering life or property, in 

which case HONEYWELL shall have the authority to act, 

in its discretion, to prevent threatened damage, injury or 

loss.  Claims arising from delay shall be made within a 

reasonable time after the delay.  Increases based upon 

design and estimating costs with respect to possible 

changes requested by CUSTOMER shall be made within a 

reasonable time after the decision is made not to proceed 

with the change.  No such claim shall be valid unless so 

made.  If CUSTOMER and HONEYWELL cannot agree 

on the amount of the adjustment in the Price, or the 

Installation Schedule, it shall be determined pursuant to the 

provisions of Article 12.  Any change in the Price or the 

Installation Schedule resulting from such claim shall be 

authorized by Change Order. 

 

7.5 Emergencies 
 

In any emergency affecting the safety of persons or 

property, HONEYWELL shall act, at its discretion, to 

prevent threatened damage, injury or loss.  Any increase in 

the Price or extension of time claimed by HONEYWELL 

on account of emergency work shall be determined as 

provided in Section 7.4. 

 

ARTICLE 8 
 

INSURANCE, INDEMNITY, AND LIMITATION OF 

LIABILITY 

 

8.1 Indemnity 

 

8.1.1 HONEYWELL agrees to indemnify and hold 

CUSTOMER, and CUSTOMER’s consultants, agents and 

employees harmless from all claims for bodily injury and 

property damages  to the extent such claims result from or 

arise under HONEYWELL’s, its consultants’, contractors’ 

and/or subcontractors’ negligent actions or willful 

misconduct in its performance of the Work or the Support 

Services.  PROVIDED THAT, NOTHING IN THIS 

ARTICLE SHALL BE CONSTRUED OR 

UNDERSTOOD TO ALTER THE LIMITATIONS OF 

LIABILITY CONTAINED IN SECTION 8.7, 

ARTICLE 2, OR THE DISCLAIMER CONTAINED 

IN SECTION 3.8. 
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8.1.2 RESERVED 

 

8.1.3 The PARTIES agree to cooperate and require any 

other contractor or subcontractor who may have a contract 

on this project with either PARTY to perform work in the 

areas where Work will be performed under this Agreement 

to agree to indemnify both PARTIES and hold them 

harmless from all claims for bodily injury and property 

damage that may arise from that contractor's operations.   

 

8.2 Contractor's Liability Insurance 

 

8.2.1 HONEYWELL shall purchase and maintain such 

insurance as will protect it from claims that may arise out 

of or result from HONEYWELL's operations under this 

Agreement, and shall list CUSTOMER as an additional 

insured in all policies related to HONEYWELL’S 

performance under this Agreement.  The costs of such 

insurance shall be included in the fee amount identified in 

Article 6.  It is agreed, however, that  HONEYWELL has  

the right to insure or self-insure any of the insurance 

coverages listed below: 

(a)  Commercial General Liability Insurance to include 

contractual liability, products/completed operations 

liability with a combined single limit of USD $5,000,000 

per occurrence.  Such policy will be written on an 

occurrence form basis; 

(b)  If automobiles are used in the execution of the 

Contract, Automobile Liability Insurance with a minimum 

combined single limit of USD $5,000,000 per occurrence.  

Coverage will include all owned, leased, non-owned and 

hired vehicles. 

(c)  Where applicable, “All Risk” Property Insurance, 

including Builder’s Risk insurance. 

(d)  Workers’ Compensation Insurance Coverage A - 

Statutory limits and Coverage B-Employer’s Liability 

Insurance with limits of USD $1,000,000 for bodily injury 

each accident or disease. 

 

8.2.2  Prior to the commencement of the Contract, 

HONEYWELL will furnish evidence of said insurance 

coverage in the form of a Memorandum of Insurance 

which is accessible at: http://honeywell.com/sites/moi/.    

All insurance required in this Article will be written by 

companies with a rating of no less than “A-, XII” by A.M. 

Best or equivalent rating agency. HONEYWELL shall 

provide a thirty (30) day notice of cancellation or non-

renewal to the Customer.  In the event that a self-insured 

program is implemented, HONEYWELL will provide 

adequate proof of financial responsibility.    

 

8.3. CUSTOMER's Liability Insurance 

 

8.3.1 CUSTOMER shall be responsible for purchasing 

and maintaining its own liability insurance and, at its 

option, may purchase and maintain such insurance as will 

protect it against claims that may arise from its operations 

under this Agreement. 

 

8.4 At HONEYWELL’s request CUSTOMER shall 

At HONEYWELL’s request, CUSTOMER shall provide 

Certificate(s) of Insurance to HONEYWELL before work 

on the Project begins.  All insurance coverage(s) must be 

with a carrier rated A or better by one of the National 

Insurance Rating Agencies such as A.M. Best.  

HONEYWELL will be given thirty (30) days’ notice of 

cancellation, non-renewal, or any endorsements restricting 

or reducing coverage. 

 

8.5 Property Insurance Loss Adjustment 

 

8.5.1 Any insured loss shall be adjusted with 

CUSTOMER and HONEYWELL and made payable to 

CUSTOMER and HONEYWELL as trustees for the 

insureds, as their interests may appear, subject to any 

applicable mortgagee clause. 

 

8.5.2 Upon the occurrence of an insured loss, monies 

received will be deposited in a separate account and the 

trustees shall make distribution in accordance with the 

agreement of the parties in interest, or in the absence of 

such agreement, in accordance with an arbitration award 

pursuant to Article 12.  If the trustees are unable to agree 

between themselves on the settlement of the loss, such 

dispute shall also be submitted to arbitration pursuant to 

Article 12. 

 

8.6 RESERVED 

 

8.7 Limitation of Liability 

 

8.7.1 IN NO EVENT SHALL HONEYWELL BE 

LIABLE FOR ANY SPECIAL, INCIDENTAL, 

INDIRECT, SPECULATIVE, REMOTE, OR 

CONSEQUENTIAL, DAMAGES ARISING FROM, 

RELATING TO, OR CONNECTED WITH THE 

WORK, THE SUPPORT SERVICES, EQUIPMENT, 

MATERIALS, OR ANY GOODS OR SERVICES 

PROVIDED HEREUNDER. WHENEVER USED IN 

THIS AGREEMENT, “SPECIAL,” “INCIDENTAL,” 

“INDIRECT,” “SPECULATIVE,” “REMOTE,” OR“ 

CONSEQUENTIAL” DAMAGE LIMITATIONS DO 

NOT INCLUDE THIRD PARTY CLAIMS. 
 

ARTICLE 9 
 

TERMINATION OF THE AGREEMENT 

 

9.1 If HONEYWELL defaults in, or fails or neglects 

to carry forward the Work in accordance with this 

Agreement, CUSTOMER may provide notice in writing of 

its intention to terminate this Agreement to 

HONEYWELL.  If HONEYWELL, following receipt of 

such written notice, neglects to cure or correct the 
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identified deficiencies within fifteen (15) business days, 

CUSTOMER may terminate this Agreement and take 

possession of the site together with all materials thereon, 

and move to complete the Work itself expediently.   If the 

expense of completing the Work exceeds the unpaid 

balance, HONEYWELL shall pay the difference to the 

extent reasonable. 

 

9.2 If CUSTOMER fails to make undisputed 

payments as they become due, or otherwise defaults or 

breaches its obligations under this Agreement, 

HONEYWELL may give written notice to CUSTOMER 

of HONEYWELL's intention to terminate this Agreement.  

If, within fifteen (15) business days following receipt of 

such notice, CUSTOMER fails to make the undisputed 

payments then due, or otherwise fails to cure or perform its 

obligations, HONEYWELL may, by written notice to 

CUSTOMER, terminate this Agreement and recover from 

CUSTOMER payment for Work executed and for actual 

losses sustained for materials, tools, construction 

equipment and machinery, including but not limited to, 

reasonable profit on Work executed.  

 

 

ARTICLE 10 

 

ASSIGNMENT AND GOVERNING LAW 

 

10.1 This Agreement shall be governed by the law of 

the State of Michigan. 

 

10.2 Neither party to the Agreement shall assign this 

Agreement or sublet it as a whole without the written 

consent of the other party.  Such consent shall not be 

unreasonably withheld, except that HONEYWELL may 

assign to another party the right to receive payments due 

under this Agreement.  HONEYWELL may enter into 

subcontracts for the Work without obtaining 

CUSTOMER’s consent. 

 

ARTICLE 11 
 

MISCELLANEOUS PROVISIONS 

 

11.1 The Table of Contents and headings in this 

Agreement are for information and convenience only and 

do not modify the obligations of this Agreement. 

 

11.2 Confidentiality.  As used herein, the term 

“CONFIDENTIAL INFORMATION” shall mean any 

information in readable form or in machine-readable form, 

including software supplied to CUSTOMER by 

HONEYWELL, that has been identified or labeled as 

“Confidential” and/or “Proprietary” or with words of 

similar import.  CONFIDENTIAL INFORMATION shall 

also mean any information that is disclosed orally and is 

designated as “Confidential” and/or “Proprietary” or with 

words of similar import at the time of disclosure and is 

reduced to writing, marked as “Confidential” and/or 

“Proprietary” or with words of similar import, and 

supplied to the receiving party within ten (10) days of 

disclosure. 

 

All rights in and to CONFIDENTIAL INFORMATION 

and to any proprietary and/or novel features contained in 

CONFIDENTIAL INFORMATION disclosed are reserved 

by the disclosing party; and the party receiving such 

disclosure will not use the CONFIDENTIAL 

INFORMATION for any purpose except in the 

performance of this Agreement and will not disclose any 

of the CONFIDENTIAL INFORMATION to benefit itself 

or to damage the disclosing party.  This prohibition 

includes any business information (strategic plans, etc.) 

that may become known to either party. 

 

Each party shall, upon request of the other party or upon 

completion or earlier termination of this Agreement, return 

the other party’s CONFIDENTIAL INFORMATION and 

all copies thereof.  

 

Notwithstanding the foregoing provisions, neither party 

shall be liable for any disclosure or use of information 

disclosed or communicated by the other party if the 

information: 

 

(a) is publicly available at the time of disclosure or 

later becomes publicly available other than 

through breach of this Agreement; or 

(b) is known to the receiving party at the time of 

disclosure; or 

(c) is subsequently rightfully obtained from a third 

party on an unrestricted basis; or 

(d) is approved for release in writing by an authorized 

representative of the disclosing party. 

 

The obligation of this Article shall survive any expiration, 

cancellation or termination of this Agreement.  Further it 

shall not be interpreted inconsistently with any statutory 

obligations of the CUSTOMER. 

 

11.3 If any provision is held illegal, invalid or 

unenforceable, the remaining provisions of this Agreement 

shall be construed and interpreted to achieve the purposes 

of the Parties. 

 

11.4 Risk of loss for all equipment and materials 

provided by HONEYWELL hereunder shall transfer to 

CUSTOMER upon delivery to CUSTOMER’s Facilities 

from HONEYWELL or its Subcontractor and title shall 

pass upon final acceptance or final payment by 

CUSTOMER to HONEYWELL, whichever occurs later. 

 

11.5 Final notice or other communications required or 

permitted hereunder shall be sufficiently given if 

personally delivered to the person specified below, or if 
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sent by registered or certified mail, return receipt 

requested, postage prepaid, addressed as follows: 

 

To HONEYWELL: 
 

HONEYWELL INTERNATIONAL INC.  

4695 44
th

 Street, Suite 100 

Kentwood, MI 49512 

Attention:  Branch Manager 

 

To Saranac Community Schools: 

88 Pleasant Street 

Saranac, MI 48881 

Attention:  Maury Geiger 

 

11.6  Waiver. A PARTY’S failure to insist upon the 

performance or fulfillment of any of the other PARTY’S 

obligations under this Agreement shall not be deemed or 

construed as a waiver or relinquishment of the future 

performance of any such right or obligation hereunder.  

 

11.7 If any provision of this Agreement or the 

application thereof to any circumstances shall be held to be 

invalid or unenforceable, then the remaining provisions of 

this Agreement or the application thereof to other 

circumstances shall not be affected hereby and shall be 

valid and enforceable to the fullest extent permitted by 

law. 

 

11.8 All attachments to this Agreement shall be 

interpreted as conforming to the general terms of this 

Agreement unless specifically stated otherwise in the 

attachment. 

 

11.9 Davis Bacon Wage Rates.  In accordance with 

29 C.F.R. 5.5(a), Exhibit 1 attached hereto is incorporated 

herein as a part of this Agreement.  The wages paid for all 

Work performed under this Agreement by HONEYWELL 

and its subcontractors shall comply with the requirements 

of the Davis-Bacon Act.  HONEYWELL agrees to 

reimburse or indemnify the CUSTOMER for all penalties, 

damages, or claims, including reasonable attorneys’ fees, 

which are caused by the failure of HONEYWELL or its 

subcontractors to comply with the Davis Bacon Act as 

required by the American Recovery and Reinvestment Tax 

Act of 2009.  

 

11.10   HONEYWELL guarantees CUSTOMER will 

realize the Guarantee Savings as defined in Attachments F 

and G during the term of this Agreement.  The following 

disclaimer in no way limits or diminishes Honeywell’s 

responsibility under the Energy Guarantee set forth in 

Attachments F and G.  The savings described in 

Attachment G are “Guaranteed” savings not to be confused 

with “projected” savings which are not guaranteed.  

CUSTOMER issued a Request for Proposals and selected 

HONEYWELL based upon its ability to achieve the 

energy savings and ability to honor its Energy Guarantee.  

NOTWITHSTANDING THE FOREGOING, 

HONEYWELL (A) MAKES NO REPRESENTATION 

OR WARRANTY, EXPRESS OR IMPLIED, WITH 

RESPECT TO ANY FINANCIAL PROJECTIONS, 

CASH FLOW MODELS, PRO FORMA FINANCIAL 

STATEMENTS OR OTHER DOCUMENTS, DATA 

OR INFORMATION (COLLECTIVELY, 

“PROJECTIONS”) PROVIDED BY OR ON BEHALF 

OF HONEYWELL TO CUSTOMER OR ITS 

REPRESENTATIVES PRIOR TO THE EXECUTION 

AND DELIVERY OF THIS AGREEMENT AND (B) 

HEREBY DISCLAIMS ALL IMPLIED 

WARRANTIES WITH RESPECT TO SUCH 

PROJECTIONS.  CUSTOMER HEREBY 

ACKNOWLEDGES AND AGREES THAT (i) 

HONEYWELL DOES NOT GUARANTEE THAT 

ANY RESULTS SET FORTH IN ANY 

PROJECTIONS WILL BE ACHIEVED, (ii) ACTUAL 

RESULTS MAY VARY MATERIALLY FROM THE 

PROJECTIONS, AND (iii) CUSTOMER HAS NOT 

RELIED UPON ANY SUCH PROJECTIONS IN 

DETERMINING TO ENTER INTO THIS 

AGREEMENT AND CONSUMMATE THE 

TRANSACTIONS CONTEMPLATED HEREBY. 

 

11.11   HONEYWELL IS NOT, NOR IS 

HONEYWELL COMPENSATED AS, A MUNICIPAL 

ADVISOR OR FIDUCIARY ACTING ON 

CUSTOMER’S BEHALF.  ANY AND ALL 

FINANCIAL AND OTHER INFORMATION 

PROVIDED ABOUT OR RELATING TO 

MUNICIPAL SECURITIES OR OTHER 

MUNICIPAL FINANCIAL PRODUCTS IS 

PROVIDED FOR GENERAL INFORMATIONAL 

AND EDUCATIONAL PURPOSES ONLY AND 

SHOULD NOT BE CONSTRUED AS ADVICE, IS 

PROVIDED “AS-IS” WITHOUT WARRANTY OF 

ANY KIND (EXPRESS OR IMPLIED) AND 

WITHOUT ANY REPRESENTATION WITH 

RESPECT TO ACCURACY OR COMPLETENESS, 

AND MUST NOT BE RELIED UPON IN 

CONNECTION WITH ANY SECURITIES, 

INVESTMENT OR FINANCIAL DECISION OR 

OTHER ACTION/INACTION.  CUSTOMER 

SHOULD OBTAIN THE ADVICE OF A FINANCIAL 

ADVISOR, MUNICIPAL ADVISOR OR OTHER 

THIRD PARTY LICENSED AND QUALIFIED TO 

ADVISE YOU REGARDING ANY OF THE 

INFORMATION PROVIDED ABOUT, OR THE 

POTENTIAL SUITABILITY OF, MUNICIPAL 

SECURITIES OR MUNICIPAL FINANCIAL 

PRODUCTS. 
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ARTICLE 12 
 

DISPUTE RESOLUTION 

 

12.1 The Parties agree that, except for disputes related 

to the distribution of insurance proceeds set forth in 

Section 8.5.2 which shall be settled by arbitration, any 

controversy or claim between HONEYWELL and 

CUSTOMER arising out of or relating to this Agreement, 

or the breach thereof, shall be settled by litigation.  Prior to 

litigation, if a dispute arises under this Agreement, the 

parties shall promptly attempt in good faith to resolve the 

dispute by negotiation.  If, after 30 days, either party 

determines that good faith negotiation has been 

unsuccessful, it may require mediation under the auspices 

of the American Arbitration Association (AAA) in 

accordance with AAA procedures as amended and in 

effect as of the date of the submission of the dispute. .  

Good faith attempts to resolve the dispute by mediation are 

mandatory prior to commencement of any litigation.  If the 

dispute is not resolved by mediation, either of the parties 

may commence litigation.  If the parties subsequently 

agree in writing, they may resolve a dispute by binding 

arbitration, in accordance with such subsequent agreement, 

but shall not be otherwise obligated to arbitrate any 

dispute. 

 

12.2 The Parties agree to include in any contract or 

subcontract necessary to the Project Article 12 in its 

entirety. 

 

 

 

APPROVALS: 
 

The parties hereby execute this Agreement as of the date first set forth herein by the signatures of their duly authorized 

representatives: 

 

 

HONEYWELL INTERNATIONAL INC.   SARANAC COMMUNITY SCHOOLS 

 

 

By   By    

 

Name Gregory Mackey                                          Name  Maury Geiger  

  

Title       Account Executive                                          Title     Superintendent                                               

      

Date            Date        
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37166598 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approve General Fund Operating Loan 
 
POLICY:  3200 Borrowing 
 
Jammie Sprank is working on the preliminary cash flow projection for the 2015-2016 
school year and has projected that we will need to borrow up to 2,800,000 to get us 
through the months with cash flow problems.  Our shortfall for the last two years 2014-
2015 was $1,200,000, and 2013-2014 was $1,200,000. 
 
The Michigan Municipal Bond Authority is again processing loan applications for school 
districts with cash flow problems.  We would borrow the money in August and repay the 
loan through the next 12 months. 
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education waive past practice and adopt the 
attached resolution:  Resolution Authorizing Issuance of Notes in Anticipation of State 
School Aid (August Borrowing).” 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37168564 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Math Curriculum Update and Approval 
 
 
Connie Hamilton, Curriculum Director will update the board on the 2015 Math Textbook 
Selection Process. 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the recommendation of Math 
Textbooks as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 

 

112



113



114



115



116



117



118



119



37168379 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  District School Improvement Plan 
 
 
Connie Hamilton, Curriculum Director has been working on the District School 
Improvement Plan and will review this at the meeting. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the District School Improvement 
Plan as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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Introduction
 

 
The District Improvement Plan (DIP) has been designed to provide schools and districts with a common  planning template that

addresses student learning and system needs that have been identified through the schools'  Comprehensive Needs

Assessment. It has also been designed to address any federal, state and locally required  elements that must be contained in a

School Improvement Plan.

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 1
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Executive Summary 

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 2
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 3
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Saranac Community Schools is located approximately halfway between Grand Rapids and Lansing in the small village of Saranac. The

school district consists of a convenient campus with all buildings and sports facilities within walking distance of each other. Our student

demographic information consists of approximately 1,100 students of predominately caucasion ethnicity, with equal representation of males

and females. The needs of our students have changed with increased services and programs for Title 1, at-risk, and our free and reduced

lunch information at the elementary level has exceeded 50 percent for serving families in our community.

 

All of our staff and administration are highly qualified and serve our district in an area of which they are certified.  We have also fostered

many school partnerships with businesses and organizations to better meet the needs of our school and community.

 

The unique challenges of our school district is one of declining enrollment, which in turn leads to a decline in funding. This has led to limited

class offerings and a continual revision of our budget projections to look at ways to increase revenues and reduce expenditures.

 
 

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 4
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement

The mission of Saranac Community Schools through its strong community support, dedicated professional staff, and safe environment, is to

provide an education for all students, empowering them to become contributing productive members of society.

 

District goals

 

Goal #1 Student Achievement

*The delivered curriculum will be based on current research that leads to student achievement.

*Through research-based, quality classroom instruction, a minimum of 80% of all students will be proficient without additional interventions.

*A quality professional development system will support a culture of learning and growth of all district employees.

 

Goal # 2: Facilities and Learning Environment

*The district will promote a positive school environment through the maintenance of school facilities and grounds.

*The district will provide a learning environment that promotes pride and respect toward facilities, staff, and peers.

*The district will continue to seek opportunity for future development and growth.

 

Goal #3: Community Relations and Communications

*The positive promotion of our district and acknowledgement of the community's involvement will enhance community relations.

*Through effective communication with staff, students, parents and community, we will improve school and community relations.

*By increasing and encouraging student, parent and community engagement, Saranac Community Schools will promote positive community

relations.

 

Goal #3: Technology

*All District technology will be functional and able to provide an environment conducive to a positive learning environment
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Notable achievements and areas of improvement include increased student scores in the area of reading and closing the gap between out

top/bottom 30% of students at the secondary level.

 

In the next three years, we will work to established an aligned curriculum with common assessments, a multi-tiered system of support K-12

and enhance our technology opportunities for students and staff.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Our district has made an effort to increase inclusion of special education students by providing a variety of intervention supports.

 

Extra curricular opportunities for students exist beyond athletics.  Our Destination Imagination Team qualified for World competition in 2015,

we have an active Robotics team, a healthy FFA program, multiple service learning projects and many other opportunities to create well-

rounded students.

 

At the elementary level we have Begindergarten, a grant-funded and free to families program for future Kindergartners to acclimate them to

the school setting.  At the secondary level, a variety of on-line and face-to-face electives compliment our strong core instructional courses

available to students. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The DIP is developed based on input from the School Improvement Plans and the District Strategic Plan sub committee - Student

achievement.  Representatives from teachers, admin, parents of at-risk and non-at-risk, and support staff serve on these committees.

Meetings are set at time mutually convenient for committee members. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
A variety of groups are represented on school improvement teams and district strategic planning.  Through the strategic planning process a

thorough survey of our community and staff was conducted by an outside agency and that data was considered when developing the DIP. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The DIP is available on our website and presented at the June 18, 2015 Board meeting.   
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District Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts.
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District Additional Requirements Diagnostic

 

This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts. 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
The District School Improvement Team reviews
the CIMS data.

Yes

Label Assurance Response Comment Attachment
CIMS data is used to prepare our District
Improvement Plan.

Yes

Label Assurance Response Comment Attachment
The District Technology Protection Measure
blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes

Label Assurance Response Comment Attachment
The district has a process to monitor adult and
student use of the internet.

Yes

Label Assurance Response Comment Attachment
The district has an Internet Safety Policy in
place.

Yes

Label Assurance Response Comment Attachment
The Internet Safety Policy meets the
requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes

Label Assurance Response Comment Attachment
The district uses school-wide assessments to
determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

Yes WebTracks (trouble ticket
system) utilizes an asset
inventory module that is used to
determine what equipment we
have and potentially need to
replace.
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Label Assurance Response Comment Attachment
The district uses the school-wide assessment
data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes," specify the needs in the comments
section.

Yes See 2012-15 tech plan

Label Assurance Response Comment Attachment
The district has identified specific actions that
promote curriculum and teaching strategies to
effectively integrate technology. If "yes," specify
the actions in the comments section.

Yes Tech Tuesday, Tech PD Day,
monthly meetings with the tech
department and the
superintendent.

Label Assurance Response Comment Attachment
The district adjusts its curriculum to include
technology literacy for all students.

No Work in progress

Label Assurance Response Comment Attachment
The district adjusts its instructional program to
promote technology literacy. If "yes," specify the
adjustments in the comments section.

Yes K-12 Tech teachers have
promoted technology literacy.
Continued progress to bring this
support to the general classroom
is needed.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If "yes," list
the name, position, address and telephone
number of the employee in the comments
section.

Yes Superintendent, Maury Geiger
88 Pleasant Street
Saranac, MI 48881
616-642-1400

Label Assurance Response Comment Attachment
The District has a District Board Policy that is
related to Parent Involvement.

Yes
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Label Assurance Response Comment Attachment
The District has additional information
necessary to support your improvement plan.

Yes
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Saranac Community Schools District

Improvement Plan 2015-16 
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Overview

 
Plan Name

 
Saranac Community Schools District Improvement Plan 2015-16

 
Plan Description
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students in Saranac Community Schools will be

proficient in math.
Objectives:	2
Strategies:	8
Activities:	31

Academic $378172

2 All students in Saranac Community Schools will be
proficient in science.

Objectives:	2
Strategies:	7
Activities:	16

Academic $31610

3 All students in Saranac Community Schools will be
proficient in social studies.

Objectives:	2
Strategies:	6
Activities:	11

Academic $26601

4 All students in Saranac Community Schools will be
proficient in reading.

Objectives:	3
Strategies:	10
Activities:	24

Academic $89311

5 All students in Saranac Community Schools will be
proficient in writing.

Objectives:	2
Strategies:	6
Activities:	13

Academic $36370
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Strategy 1:  
Thinking Maps - All staff will use classroom Thinking Maps to increase student engagement and articulate the process of thinking. 
Research Cited: Visualizing our thinking allows us to have a concrete image of our abstract thoughts. Visual representations enhance the brain's natural ability to detect

and construct meaningful patterns. Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situation.

http://www.marzanoresearch.com/research/researched_strategies.aspx

 

http://thinkingmaps.com/why_thinking_maps.php   

 

 
Tier: Tier 1 

Measurable Objective 1:
A 11% increase of All Students  will demonstrate a proficiency  in overall achievement in Mathematics by 06/30/2015 as measured by the state assessment.

Activity - Thinking Maps Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct weekly walk throughs to
monitor the
implementation of thinking maps. The results of these walk
throughs will
be shared with staff on a regular basis.

Schools:	All Schools

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 No Funding
Required

Administrati
on

Activity - Direct Teaching of Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will expose students to all types of Thinking Maps
prior to
November 15, 2015, according to the schedule.

Schools:	Saranac Elementary School

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 No Funding
Required

Elementary
Teachers

Activity - TMLC for Math Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Five Dimensions of Teaching and Learning - Teachers will be trained and held accountable for Tier 1 interventions in the dimensions of Classroom Environment and

Culture and Student Engagement. 
Research Cited: Danielson, C., & McGreal, T. L. (2000). Teacher evaluation to enhance professional practice. Alexandria, VA: ASCD. 
Tier: Tier 1 

Thinking Maps Learning Community Licenses will be
purchased for math teachers to access TM software, gallery of
maps, and training modules for Thinking Maps implementation.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Monitor 07/01/2015 06/28/2016 $280 Title II Part
A

Curriculum
Director

Activity - CEC and SE Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct weekly walk throughs to
monitor the implementation of Classroom Environment and
Culture and Student Engagement Dimensions. The results of
these walk throughs will be shared with staff on a timely basis
and used for evaluation purposes

Schools:	All Schools

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 No Funding
Required

Administrati
on

Activity - Classroom Questioning Self Evaluation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will complete a self-evaluation of questioning
practices at the beginning and the end of the year to gauge
their personal growth.

Schools:	All Schools

Teacher
Collaborati
on

Tier 1 Evaluate 08/25/2014 06/30/2016 $0 No Funding
Required

K-12
Teachers

Activity - Classroom Questioning Survey Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A student perception survey will be developed in Fall 2014.  A
benchmark assessment will be given at the end of the first
semester and at the end of the year.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Evaluate 07/01/2015 06/30/2016 $0 No Funding
Required

School
Improveme
nt Team

Activity - PIVOT Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Timely and Additional Assistance - All students will have access timely and additional assistance in order to be successful in core classes. 
Research Cited: http://www.ehow.com/list_6453486_teacher-consultant-duties.html#ixzz2RrHKwB2f 
Tier: Tier 2 

Three building administrators will be trained on the PIVOT
software to conduct classroom walkthroughs and teacher
evaluation.

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

08/17/2015 08/20/2015 $1350 General
Fund

Building
Admin

Activity - 5D+ Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-12 teachers and administration will participate in a year long
focus on three of the 5 dimensions of teaching and learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and Communication)

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2016 $10000 General
Fund

Superinten
dent

Activity - 5D+ PLCs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

6-12 department groups will meet to review and monitor the
implementation of the 5D+ learning for their specific content
areas.  A PLC format will be used for teachers to learn, apply,
and monitor together.  Consultation with trained administrators
and 5D+ consultants will be used.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2016 $440 Title II Part
A

Teachers of
math and
Curriculum
Director

Activity - Summer School/Credit Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A credit recovery summer school option will be available for
students who did not receive credit in math.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 Section 31a HS
Administrati
on

Activity - Math Lab Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Curriculum Alignment - Saranac Community Schools will have a written articulated curriculum that aligns with the CCSS (ELA and Math), NGSS (Science), and

GLCEs/HSCEs (SS) for all grades, K-12. 
Research Cited: Research on aligning curriculum with standards and assessments shows a strong relationship to student  achievement (Price-Baugh, 1997; Mitchell,

1998; Wishnick, 1989).  
Tier: Tier 1 

At-risk MS and HS Students will be targeted for a Math Lab
class to assist in interventions for math.  A highly qualified math
teacher will be assigned to the class.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 3 Implement 08/31/2015 06/30/2016 $20000 Section 31a Jr/Sr High
Administrati
on and
counseling
and
teachers of
math.

Activity - Title I Teacher Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Highly Qualified teachers will provide timely and additional
support to Title I students in math.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $42316 Title I Part
A

Title I
Director

Activity - Elementary Math Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Adults will provide timely and additional support for at-risk
students in math.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $15000 Other Curriculum
Director,
Elementary
Principal
and SEF
Board

Activity - Collaboration for Math Lab Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math lab and gen ed math teachers will collaboration to
correlate activities and interventions for students enrolled in
math lab.

Schools:	Saranac Jr/Sr High School

Teacher
Collaborati
on

Tier 1 09/08/2015 06/01/2016 $162 Title II Part
A

Math lab
and math
teachers

Activity - Math Textbook Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $20454 General
Fund

June 2015 -
Middle
School
July 2015 -
Jr/Sr High
School
August
2015 -
Elementary
School

Activity - Analyzing Student Math Work Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in PLCs with math coach from district,
math coach from ISD and curriculum director to analyze
student work and monitor implementation of math
curriculum/instruction.

Schools:	All Schools

Professiona
l Learning

Tier 1 Monitor 06/01/2015 06/30/2016 $15675 General
Fund

Math
Coach,
curriculum
director and
teachers of
math.

Activity - Math Coherence Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-12 Teachers of math will attend Math coherence training with
Mary Bouck to learn best practices for math and align
curriculum to the CCSS.

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $3510 Title II Part
A, Title II
Part A

Math
Coherence
Team and
curriculum
director

Activity - Student Growth Recording Tool Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will create a toll for reporting/tracking student
growth, use the tool, and evaluate the effectiveness of the tool.

Schools:	Saranac Jr/Sr High School

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 No Funding
Required

Math
Teachers

Activity - Math Textbook Purchase Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math textbooks that align with the CCSS will be purchased and
utilized for the delivery of math curriculum.

Schools:	All Schools

Materials Tier 1 Getting
Ready

06/12/2015 07/31/2016 $76169 General
Fund

50% of the
funds will
be paid
July 1,
2015 and
50% will be
paid July 1,
2016.
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Strategy 5:  
Best Practices - Teachers will research and use best instructional practices to meet the needs of students. 
Research Cited: http://investigations.terc.edu/library/bookpapers/comp_fluency.cfm

www.ed-tech-4-science.com/wp-content/.../Deep-Conceptual-learning.pd...Cached  
Tier: Tier 1 

Activity - Math Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A K-12 Math Coach will be employed 0.5 time to collaborate
with math teachers on a monthly or marking period basis to
monitor the implementation of our math curriculum, coach and
team teach with teachers.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2015 06/30/2016 $42316 Section 31a Stephanie
Smith and
Curriculum
Director

Activity - Use of Formative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use formative assessments to write lessons and
determine interventions/enrichment for all students.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Classroom
teachers
and
administrati
on.

Activity - Math Exchanges Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use math exchanges to differentiate instruction
and question students in math.  A math coach will be provided
to support implementation in the classroom.

Schools:	Saranac Elementary School

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Classroom
Teachers
and
administrati
on

Activity - Summer Camp Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

At-risk students will be invited to participate in summer camp
August 2015

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 08/10/2015 08/28/2015 $4000 Other Jason
Smith will
coordinate
Summer
Camp.

Activity - Instructional Consulatation Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Timely and Additional Assistance for ELs - A tiered system of interventions will provide timely and additional support for ELs.   
Research Cited: Research from Belding 
Tier: Tier 2 

The Instructional Consultation Team meets on a weekly basis
to learn problem solving processes and research based
strategies. The ICT members then work as case managers with
staff to support teachers by providing assistance in working
with at risk students.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 1 Evaluate 07/01/2013 06/30/2016 $40000 Other Roxie
Gullikson
and the
teachers on
ICT.

Activity - DOK 3 Math Tasks Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each math teacher will implement 1 DOK 3 task each
semester.  Using the reflection tool, math teachers will evaluate
the effectiveness of the DOK 3 tasks.  Pre/Post assessments
will be used.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 No Funding
Required

Nancy
Helminski,
Katie
Rottier,
Steve
Tompkins,
Brien
Simpson,
and
Administrati
on

Activity - Technology Integration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be provided professional development on
embedding technology into the curriculum/classroom

Schools:	All Schools

Technology Tier 1 Getting
Ready

08/31/2015 07/01/2016 $1000 Title II Part
A

Technology
director and
curriculum
director

Activity - Technology Coach Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A technology coach will be provided to assist classroom
teachers with implementation of technology integration.

Schools:	All Schools

Technology Tier 1 Monitor 07/01/2015 06/30/2017 $80000 General
Fund

Superinten
dent and
Technology
Director

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  in overall proficiency in Mathematics by 06/01/2016 as measured by the 2015 WIDA.
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Strategy 2:  
Family Engagement - Support will be provided to families of ELs to promote communication and home/school connection. 
Research Cited: http://www.michigan.gov/documents/Final_Parent_Involvement_Fact_Sheet_14732_7.pdf

 
Tier: Tier 2 

Strategy 3:  
Direct Instruction for ELs - Small group instruction will be intentional instruction by focusing on students' individual needs in language acquisition and math standards.   
Research Cited: Making Connection Comprehensible for Secondary English Learners:  The SIOP Model; Echevarria, Vogt and Short, 2010, Respone to Intervention RtI

for Elementary and Middle Schools, National Clearinghouse for English Language Acquisition, and Accelerating Academic Language Development. 
Tier: Tier 2 

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will provide differentiated instruction to
meet the needs of the identified EL students, such as small
group or 1:1 language development lessons

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 09/02/2013 06/01/2016 $0 No Funding
Required

Classroom
Teachers
and
Superinten
dent

Activity - EL Consortium Director Consultant Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Direct services to students will be provided by an EL
Consortium Director.

Schools:	All Schools

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $4000 General
Fund

Jamie
Wiley and
Superinten
dent $400 x
10 students
= $4000

Activity - Consultant Services for Families Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

EL Consortium Director consultation services for EL students
and their families will be provided.

Schools:	All Schools

Parent
Involvemen
t

Tier 3 Implement 09/02/2013 06/30/2016 $0 General
Fund

Jamie
Wiley (ESL
Teacher)
and the
superintend
ent:  $4800
already
account for
in the DIP.
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Goal 2: All students in Saranac Community Schools will be proficient in science.

 

Strategy 1:  
Curriculum Alignment - Saranac will have a written articulated curriculum that aligns with the CCSS for literacy in science. 
Research Cited: Research supports an alignment between curriculum, instruction, and assessment. 
Tier: Tier 1 

Strategy 2:  
Additional and Timely Assistance - Teachers will provide small groups of at risk students with support classes to provide additional learning time and practice on

specific activities in science.  
Research Cited: http://www.rtinetwork.org/?gclid+CPn_gKP7cCFac7MgodPIMAQw 
Tier: Tier 2 

Activity - EL Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Saranac teachers with EL students will be invited to attend an
open PD for Working with ELs in Belding.

Schools:	All Schools

Professiona
l Learning

Tier 2 Getting
Ready

09/02/2013 06/30/2016 $0 Title III Consortium
Funds
through
Title III -
Belding.

Measurable Objective 1:
A 14% increase of All Students  will demonstrate a proficiency  of overall performance in Science by 06/01/2016 as measured by the State's assessment.

Activity - Battle Creek Science Kits Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Battle Creek Science Kits that are aligned to the State
Standards will be used to deliver science curriculum.

Schools:	All Schools

Materials Tier 1 Implement 07/01/2014 06/30/2016 $3000 General
Fund

Jason
Douma

Activity - NGSS Alignment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of science will learn how to align curriculum to the
NGSS.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $1000 Title II Part
A

Science
teachers
and
curriculum
director
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Strategy 3:  
Thinking Maps - Visualizing our thinking allows us to have a concrete image of our abstract thoughts. Visual representations enhance the brain's natural ability to detect

and construct meaningful patterns. Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situation. 
Research Cited: Visualizing our thinking allows us to have a concrete image of our abstract thoughts. Visual representations enhance the brain's natural ability to detect

and construct meaningful patterns. Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situation.

http://www.marzanoresearch.com/research/researched_strategies.aspx 
Tier: Tier 1 

Activity - Summer School/Credit Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A credit recovery summer school option will be available for
students who did not receive credit in science.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 3 Implement 08/01/2014 06/30/2016 $500 Section 31a HS
Administrati
on

Activity - Title I Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Highly Qualified teachers will provide timely and additional
support to Title I students in science.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I Part
A

Title I
Director

Activity - Direct Instruction of Thinking Maps Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-6 teachers will teach all 8 maps to elementary students by
November 15, 2015.

Schools:	All Schools

Direct
Instruction

Tier 1 Monitor 08/31/2015 11/16/2015 $0 No Funding
Required

All
elementary
teachers.

Activity - TMLC for Science Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Thinking Maps Learning Community Licenses will be
purchased for math teachers to access TM software, gallery of
maps, and training modules for Thinking Maps implementation.

Schools:	Saranac Jr/Sr High School, Saranac Elementary
School

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $280 Title II Part
A

Science
teachers
and
administrati
on

Activity - Thinking Maps Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Best Practices - Teachers will research and use best instructional practices to meet the needs of students. 
Research Cited: http://investigations.terc.edu/library/bookpapers/comp_fluency.cfm

www.ed-tech-4-science.com/wp-content/.../Deep-Conceptual-learning.pd...Cached  
Tier: Tier 1 

Strategy 5:  
Classroom Questioning - All staff will use classroom questioning techniques to increase student engagement and deeper thinking. 
Research Cited: Research shows that instruction involving questioning is more effective than instruction without questioning. Questioning is one of the nine research-

based strategies presented in Classroom Instruction That Works (Marzano, Pickering, and Pollock 2001). One important finding is that questions that focus student

attention on important elements of a lesson result in better comprehension than those that focus on unusual or interesting elements. Questions should also be

structured so that most elicit correct responses.  
Tier: Tier 1 

The administrators will conduct walk throughs to monitor the
implementation of thinking maps.

Schools:	All Schools

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/30/2016 $0 No Funding
Required

Administrati
on

Activity - Use of Formative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use formative assessments to write lessons and
determine interventions/enrichment for all students.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 09/02/2014 06/30/2016 $0 No Funding
Required

Classroom
teachers
and
administrati
on

Activity - QAR Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will employ the QAR strategy when students engage
in reading assignments.  Teachers will challenge students to
use this strategy to prepare them for the Next Generation
Science Standards.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Teachers of
Science

Activity - Classroom Questioning Differentiation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 6:  
Five Dimensions of Teaching and Learning - Teachers will be trained and held accountable for Tier 1 interventions in the dimensions of Classroom Environment and

Culture and Student Engagement 
Research Cited: Research Cited: Danielson, C., & McGreal, T. L. (2000). Teacher evaluation to enhance professional practice. Alexandria, VA: ASCD. 
Tier: Tier 1 

Teachers will differentiate questioning (based on student
answers) and scaffold students to access higher level thinking.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Science
Teachers

Activity - ACT/SAT Prep Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will develop ACT/SAT style questions and practices
to assist students in preparing for science portion.  The
questions and practice will be based on weaknesses identified
through data analysis.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $220 Title II Part
A

Science
Teachers

Activity - CEC and SE Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct weekly walk throughs to
monitor the implementation of Classroom Environment and
Culture and Student Engagement Dimensions. The results of
these walk throughs will be shared with staff on a timely basis
and used for evaluation purposes

Schools:	All Schools

Walkthroug
h

Tier 1 Getting
Ready

07/31/2015 06/30/2016 $0 No Funding
Required

Building
admin

Activity - 5D+ Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-12 teachers and administration will participate in a year long
focus on three of the 5 dimensions of teaching and learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and Communication)

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 No Funding
Required

Funding
accounted
for in math
goal.

Activity - 5D+ PLCs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Timely and additional assistance for ELs - A tiered system of interventions will provide timely and additional support for English learners. 
Research Cited: Belding Public Schools 
Tier: Tier 2 

Goal 3: All students in Saranac Community Schools will be proficient in social studies.

 

Strategy 1:  
Thinking Maps for SS - Visualizing our thinking allows us to have a concrete image of our abstract thoughts.  visual representations enhance the brain's natural ability to

detect and construct meaningful patterns.  Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and

situations.   

6-12 department groups will meet to review and monitor the
implementation of the 5D+ learning for their specific content
areas. A PLC format will be used for teachers to learn, apply,
and monitor together. Consultation with trained administrators
and 5D+ consultants will be used.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/13/2017 $440 Title II Part
A

Teachers of
science
and
curriculum
director

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  In overall performance in Social Studies by 06/14/2016 as measured by WIDA.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will provide differentiated instruction to
meet the needs of ELs.

Schools:	All Schools

Direct
Instruction

Tier 2 Implement 07/01/2014 06/30/2016 $0 No Funding
Required

Classroom
teachers

Activity - EL Consortium Director Consultant Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Direct services to students will be provided by an EL
consortium director.

Schools:	All Schools

Teacher
Collaborati
on

Tier 2 Monitor 07/01/2014 06/30/2016 $0 General
Fund

Funding of
$4000 is
indicated in
the math
goal.

Measurable Objective 1:
A 11% increase of All Students  will demonstrate a proficiency  in the overall proficiency in Social Studies by 06/01/2016 as measured by the State Assessment..
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and construct meaningful patterns.  Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situations.

http://www.marzanoresearch.com/research/researched_strategies.aspx 
Tier: Tier 1 

Strategy 2:  
Best Practices - Teachers will research and use best instructional practices to meet the needs of students.

 
Research Cited: http://investigations.terc.edu/library/bookpapers/comp_fluency.cfm www.ed-tech-4-science.com/wp-content/.../Deep-Conceptual-learning.pd...Cached  
Tier: Tier 1 

Activity - Thinking Maps Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct walk throughs to monitor the
implementation of thinking maps. The results of these walk
throughs will be shared with staff on a timely basis

Schools:	All Schools

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 No Funding
Required

Administrati
on

Activity - Thinking Maps Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

7th and 8th grade SS teachers will utilize thinking map activities
at least once for each unit of instruction to help students
understand a specific concept within that particular unit.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 08/31/2015 06/14/2016 $0 No Funding
Required

Teachers of
SS

Activity - TMLC for SS Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Thinking Maps Learning Community Licenses will be
purchased for math teachers to access TM software, gallery of
maps, and training modules for Thinking Maps implementation.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $210 Title II Part
A

Connie
Hamilton
and SS
teachers.

Activity - QAR Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Timely and Additional Support -  Teachers will provide small groups of at risk students with support classes to provide additional learning time and practice on specific

activities in core areas. This will be done with the assignment of additional staff members for all core support classes. 
Research Cited: http://www.rtinetwork.org/?gclid=CPn_g8KP7LcCFac7MgodPlMAQw 
Tier: Tier 2 

Strategy 4:  
Curriculum Alignment - Saranac will have a written articulated curriculum that aligns with the CCSS for Literacy Standards in History and SS. 
Research Cited: Research supports an alignment between curriculum, instruction, and assessment. 
Tier: Tier 1 

When teachers are implementing informational reading in the
classroom, the QAR  format will be utilized at least once for
every unit.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Teachers of
SS

Activity - Document Based Questioning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will continue to utilize DBQ instruction techniques on
a monthly basis depending on the size and scope of the unit
being taught.  Teachers will use a CLL format to observe DBQ
lessons and study the lessons collaborative to modify and
differentiate

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/30/2016 $220 Title II Part
A

Teachers of
SS

Activity - Use of Formative Assessments Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use formative assessments to write lessons and
determine interventions/enrichment for all students.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Teachers of
SS

Activity - Title I Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I teachers will be available to assist K-6 students with
timely and additional support in social studies.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I Part
A

Title I
Director
and
teachers
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Strategy 1:  
Timely and Additional Assistance for ELs - A tiered system of interventions will provide timely and additional support for English Learners. 
Research Cited: Belding Public Schools 
Tier: Tier 2 

Strategy 2:  
Direct Instruction for ELs - Small group instruction will be intentional instruction by focusing on students' individual needs in language acquisition and math standards.   
Research Cited: Making Connection Comprehensible for Secondary Learners:   The SIOP Model; Echevarria, Vogt and Short, 2010, Response to Intervention RtI for

Elementary an Middle Schools, National Clearinghouse for EL Acquisition, an Accelerating Academic Language Development. 
Tier: Tier 1 

Activity - Textbook Search Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of SS will begin a process to select new SS texts and
materials that align with the SS curriculum.

Schools:	All Schools

Materials Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Teachers of
SS and
Curriculum
Director

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  overall proficiency in science in Social Studies by 06/30/2016 as measured by WIDA
assessment.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will provide differentiated instruction to
meet the needs of the identified EL students, such as small
group or 1:1 language development lessons.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 No Funding
Required

Classroom
teachers
and
superintend
ent.

Activity - EL Consortium Director Consultant Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Direct services to students will be provided by an EL
Consortium Director

Schools:	All Schools

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $1 General
Fund

Funding of
$4000 is
indicated in
the math
goal.

Activity - EL Professional Developmnet Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All students in Saranac Community Schools will be proficient in reading.

 

Strategy 1:  
Best Practices - Teachers will research, identify, and use best practices for instruction. 
Research Cited: http://investigations.terc.edu/library/bookpapers/comp_fluency.cfm www.ed-tech-4-science.com/wp-content/.../Deep-Conceptual-learning.pd...Cached  
Tier: Tier 1 

Saranac teachers who have EL students in their classrooms
will attend an open PD in Belding for working with ELs.

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 Title III Consortium
Funds
through
Title III in
Belding.

Measurable Objective 1:
A 5% increase of All Students  will demonstrate a proficiency  reading in English Language Arts by 06/01/2016 as measured by 2015 State Assessment.

Activity - DBQ Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The staff will participate in professional learning for
implementing DBQ (Document Based Questioning).

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Getting
Ready

09/16/2013 06/30/2016 $250 General
Fund

DBQ
Trainers

Activity - DBQ Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All 9-12 ELA teachers will implement one DBQ in their
classroom each semester.

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 10/01/2013 06/30/2016 $0 No Funding
Required

Diana
Smith

Activity - Instructional Consultation Team Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Additional and Timely Assistance - All students will have access timely and additional assistance in order to be successful in core classes. 
Research Cited: http://www.rtinetwork.org/?gclid=CPn_g8KP7LcCFac7MgodPlMAQw

http://www.marzanoresearch.com/site/ 
Tier: Tier 2 

The Instruction Consultation Team (ICT) meets on a weekly
basis to learn
problem solving processes and research based strategies. The
ICT
members then work as case managers with staff to support
teachers and
students by providing assistance in working with at-risk
students.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 3 Evaluate 07/01/2013 06/30/2016 $41000 General
Fund,
Other

Building
Administrat
ors and ICT
Facilitators

Activity - A-Z and CAFE on-line subscriptions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In order to stay current on best practices and collaborate with
highly effective teachers throughout the country, a subscription
to A-Z readers and CAFE websites will be purchased

Schools:	All Schools

Professiona
l Learning

Tier 1 Monitor 08/01/2014 06/30/2015 $3000 General
Fund

Sarah
Gallagher,
Teri
Brunette,
and John
Milewski

Activity - Summer School/Credit Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A credit recovery summer school option will be available for
students who did not receive credit in ELA.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 Section 31a HS
Administrati
on

Activity - Title I Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Thinking Maps - Teachers will use Thinking Maps to help students visualize their thinking, allowing teachers to differentiate their instruction to increase student

achievement in reading. 
Research Cited: Visualizing our thinking allows us to have a concrete image of our abstract thoughts. Visual representations enhance the brain's natural ability to detect

and construct meaningful patterns. Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situation.

http://www.marzanoresearch.com/research/researched_strategies.aspx 
Tier: Tier 1 

Two Title I teachers will be employed to work with identified
students and coach classroom teachers.  Each teacher will be
0.5 sharing a 1.0 FTE.  The other portion of their contract will
share 4th grade classroom through general funds. The groups
will focus on reading strategies
in fiction and non-fiction text, phonics, work work, writing,
fluency, deeper
thinking, vocabulary development, thinking maps, and
questioning.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I Part
A

Title I
Director,
Teri
Brunette,
Sarah
Gallagher

Activity - Summer Camp - Jump Start Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

At risk students will be invited to participate in a summer school
session in August 2015.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 08/01/2015 08/28/2015 $4500 Other Jason
Smith will
plan.

Activity - Feedback for Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will learn how to provide effective feedback to
students.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $275 Title II Part
A

ELA
teachers
and
Curriculum
Director

Activity - Thinking Maps Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct walk throughs to monitor the
implementation of Thinking Maps.
be shared with staff on a regular basis.

Schools:	All Schools

Walkthroug
h

Tier 1 Monitor 07/01/2013 06/30/2016 $0 No Funding
Required

Building
Administrat
ors
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Strategy 4:  
Direct Instruction - Teachers will provide quality direct instruction to improve student achievement in reading. 
Research Cited: http://www.rand.org/education/projects/measuring-teacher-effectiveness/teachers-matter.html 
Tier: Tier 1 

Activity - Thinking Maps Direct Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will expose students to all types of Thinking Maps
prior to
November 15, 2015, according to the schedule.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 No Funding
Required

K-8
Teachers

Activity - TMLC for ELA Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Thinking Maps Learning Community Licenses will be
purchased for math teachers to access TM software, gallery of
maps, and training modules for Thinking Maps implementation.

Schools:	Saranac Elementary School

Professiona
l Learning

Tier 1 Implement 07/01/2015 06/30/2016 $550 Title II Part
A

Administrati
on and
Classroom
Teachers

Activity - LIteracy Coaches Network Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Six staff members will attend the Literacy Coaches Network at
Kent ISD.

Schools:	Saranac Elementary School

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/30/2016 $4650 Title II Part
A, Title II
Part A

Title I
Director

Activity - Renaissance Place Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An annual subscription to Renaissance Place to include
Accelerated Reader and STAR Reader will be purchased to
help monitor student progress and evaluate the effectiveness of
our strategies.

Schools:	All Schools

Technology Tier 1 Evaluate 06/01/2015 06/30/2016 $6366 General
Fund

John
Milewski
and Teri
Brunette

Activity - Jr/Sr High Reading Class Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 5:  
Classroom Questioning - Teachers will frame questions in order to solicit more thinking on the students’ parts, better preparing them for the CCSS. Seven practices for

combatting disengaged students will be reviewed and a scaffolded approach to cognitive questioning will be revealed in order to support students on the way to

questions that

address a higher depth of knowledge. 
Research Cited: Research shows that instruction involving questioning is more effective than instruction without questioning. Questioning is one of the nine research-

based strategies

presented in Classroom Instruction That Works (Marzano, Pickering, and Pollock 2001).

Research Cited: Research shows that instruction involving questioning is more effective than instruction without questioning. Questioning is one of the nine research

based

strategies presented in Classroom Instruction That Works (Marzano, Pickering, and Pollock 2001). 
Tier: Tier 1 

Strategy 6:  
Five Dimensions of Teaching and Learning - Five Dimensions of Teaching and Learning - Teachers will be trained and held accountable for Tier 1 interventions in the

dimensions of Classroom Environment and

A reading class will be added to the Jr/Sr High master schedule
to increase the instructional time for ELA instruction over the
course of a year.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

HS Admin
and Jr/Sr
High ELA
teachers

Activity - Classroom Questioning Peer Observations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An observation checklist/template will be developed to provide
feedback to
teachers on questioning strategies. Teachers will observe their
peers,
according to a schedule, to document questioning strategies.

Schools:	Saranac Elementary School

Professiona
l Learning

Tier 1 Evaluate 09/02/2013 06/30/2016 $0 Title II Part
A

Classroom
Teachers

Activity - Socratic Seminar PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A PLC will be established for teachers to learn Socratic
Seminar and begin to implement it with students.  This PLC will
be optional.

Schools:	Saranac Elementary School

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $500 Title II Part
A

Curriculum
Director
and
interested
teachers.
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Research Cited: Research Cited: Danielson, C., & McGreal, T. L. (2000). Teacher evaluation to enhance professional practice. Alexandria, VA: ASCD 
Tier: Tier 1 

Strategy 1:  
Additional and Timely Assistance for ELs - A tiered system of interventions will provide timely and additional support for ELs.

 
Research Cited: Making Connection Comprehensible for Secondary English Learners:  The SIOP Model; Echevarria, Vogt and Short, 2010, Response to Intervention

(RtI) for Elementary and Middle Schools, National Clearinghouse for English Language Acquisition, and Accelerating Academic Language Development. 

Activity - CEC and SE Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct 4-6 walk throughs for each
teacher to
monitor the implementation of Classroom Environment and
Culture and Student Engagement Dimensions. The results of
these walk throughs will be shared with staff on a timely basis
and used for evaluation purposes

Schools:	All Schools

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 No Funding
Required

Building
Admin

Activity - 5D+ Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-12 teachers and administration will participate in a year long
focus on three of the 5 dimensions of teaching and learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and Communication)

Schools:	All Schools

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 No Funding
Required

Superinten
dent -
Funding is
allocated
under math
goal

Activity - 5D+ PLCs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

6-12 department groups will meet to review and monitor the
implementation of the 5D+ learning for their specific content
areas. A PLC format will be used for teachers to learn, apply,
and monitor together. Consultation with trained administrators
and 5D+ consultants will be used.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2017 $550 Title II Part
A

Superinten
dent and
ELA
teachers

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  in reading in English Language Arts by 06/30/2016 as measured by the 2015 State
Assessment.
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Strategy 2:  
Family Engagement - Support will be provided to families of ELs to promote communication and home/school connection. 
Research Cited: http://www.michigan.gov/documents/Final_Parent_Involvement_Fact_Sheet_14732_7.pdf 
Tier: Tier 2 

Strategy 3:  
Direct Instrcution for ELs - Instruction will be intentional for English learners by focusing on students' individual needs in language acquisition and using best practices

for language acquisition. 
Research Cited: Making Connection Comprehensible for Secondary English Learners:  The SIOP Model; Echevarria, Vogt and Short, 2010, Response to Intervention

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will provide differentiated instruction to
meet the needs of the identified EL students, such as small
group or 1:1 language development lessons

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 07/01/2015 06/01/2016 $0 No Funding
Required

Classroom
Teachers
and
Superinten
dent

Activity - Direct services to students will be provided by an EL
Consortium Director.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Direct services to students will be provided by an EL
Consortium Director.

Schools:	All Schools

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $0 General
Fund

Jamie
Wiley and
Superinten
dent
(Funding
for $4000
indicated in
math goal)

Activity - Consultant Services for Families Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

EL Consortium Director consultation services for EL students
and their families will be provided.

Schools:	All Schools

Parent
Involvemen
t

Tier 2 Monitor 09/02/2013 06/30/2016 $0 General
Fund

Jamie
Wiley (ESL
Teacher)
and the
superintend
ent$4800
already
account for
in the DIP.
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Tier: Tier 1 

Strategy 1:  
Data Review - The school improvement team will analyze available data, determine if additional measures are necessary in order to determine strategies to close the

achievement gap for students with disabilities. 
Research Cited: http://nepc.colorado.edu/publication/data-driven-improvement-accountability 
Tier: Tier 1 

Goal 5: All students in Saranac Community Schools will be proficient in writing.

 

Strategy 1:  
Thinking Maps - All staff will use classroom Thinking Maps to increase student engagement and articulate the process of thinking. 
Research Cited: Visualizing our thinking allows us to have a concrete image of our abstract thoughts. Visual representations enhance the brain's natural ability to detect

and construct meaningful patterns. Thinking Maps reduce anxiety by providing familiar visual patterns for thinking and working with complex ideas and situation.

Activity - Leveled Readers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Program staff will use leveled readers when assisting students
at their level of reading ability.  This is supplemental for English
Learners.  Program staff will intentionally provide instruction to
increase language proficiency levels while teaching the
academic core content with leveled text.

Schools:	All Schools

Supplemen
tal
Materials

Tier 1 Implement 09/02/2013 06/30/2016 $0 No Funding
Required

Classroom,
intervention
, and
Belding
Migrant
teachers/st
aff.

Measurable Objective 3:
A 30% increase of Students with Disabilities students  will demonstrate a proficiency  Overall performance in Reading by 06/30/2016 as measured by State
assessment.

Activity - Data collection Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School improvement team will collect data for analysis for
students with disabilities.

Schools:	All Schools

Teacher
Collaborati
on

Tier 1 Getting
Ready

08/01/2015 02/29/2016 $0 No Funding
Required

School
improveme
nt team

Measurable Objective 1:
A 10% increase of All Students  will demonstrate a proficiency  in writing in English Language Arts by 06/10/2015 as measured by 2015 state assessment.
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Tier: Tier 1 

Strategy 2:  
Best Practices - Teachers will use research-based, best practice instructional strategies to improve student achievement. 
Research Cited: http://investigations.terc.edu/library/bookpapers/comp_fluency.cfm www.ed-tech-4-science.com/wp-content/.../Deep-Conceptual-learning.pd...Cached  
Tier: Tier 1 

Activity - Thinking Maps Classroom Learning Labs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom learning labs will take  place in a host teacher's
room during the normal school day, framed by a preobservation
meeting and a debriefing session.  CLLs will focus on
implementation of Thinking Maps

Schools:	All Schools

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/30/2016 $6600 Title II Part
A

Connie
Hamilton
and
Intervention
ists.

Activity - Thinking Maps Direct Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will expose students to all types of Thinking Maps
prior to
November 15, 2015 according to schedule.

Schools:	Saranac Elementary School

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 No Funding
Required

Classroom
Teachers

Activity - Thinking Maps Walk Throughs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The administrators will conduct walk throughs to monitor the
implementation of thinking maps.

Schools:	All Schools

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 No Funding
Required

Administrati
on

Activity - Thinking Maps Writing Consultation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A thinking maps consultant will be hired to collaborate with
teachers regarding TM writing curriculum.

Schools:	All Schools

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $2500 Title II Part
A

Curriculum
Director
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Strategy 3:  
Classroom Questioning - Teachers will frame questions in order to solicit more thinking on the students’ parts, better preparing them for the CCSS. Seven practices for

combatting disengaged students will be reviewed and a scaffolded approach to cognitive questioning will be revealed in order to support students on the way to

questions that address a higher depth of knowledge. 
Research Cited: Research shows that instruction involving questioning is more effective than instruction without questioning. Questioning is one of the nine research-

based strategies presented in Classroom Instruction That Works (Marzano, Pickering, and Pollock 2001). 
Tier: Tier 1 

Activity - Writing Rubric Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A common writing rubric will be developed and used with ELA
teachers 7-12

Schools:	Saranac Jr/Sr High School

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $220 Title II Part
A, No
Funding
Required

ELA
Teachers

Activity - Writing Portfolios Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learning how to use writing portfolios to
evaluation student learning in writing.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Evaluate 08/31/2015 06/30/2016 $550 Title II Part
A

ELA
Teachers

Activity - Feedback for Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learn how to use effective feedback to improve
student writing.

Schools:	Saranac Jr/Sr High School

Academic
Support
Program

Tier 1 Monitor 08/31/2015 06/30/2016 $220 Title II Part
A

ELA
Teachers

Activity - Classroom Questioning Teacher Self Eval Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will complete a self-evaluation of questioning
practices at the beginning and the end of the year to gauge
their personal growth

Schools:	Saranac Elementary School

Professiona
l Learning

Tier 1 Monitor 08/27/2013 06/30/2016 $0 No Funding
Required

School
Improveme
nt Team

Activity - QAR Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Timely and Additional Assistance - All students will have access timely and additional assistance in order to be successful in reading. 
Research Cited: http://www.marzanoresearch.com/site/ 
Tier: Tier 2 

Strategy 5:  
Curriculum Alignment - Saranac Community Schools will have a written articulated curriculum that aligns with the CCSS (ELA and Math), NGSS (Science), and

GLCEs/HSCEs (SS) for all grades, K-12. 
Research Cited: Research on aligning curriculum with standards and assessments shows a strong relationship to student achievement (Price-Baugh, 1997; Mitchell,

1998; Wishnick, 1989).  
Tier: Tier 1 

After professional development on QAR, the trainer will meet
with individual teachers to develop implementation of QAR
process.

Schools:	Saranac Jr/Sr High School

Professiona
l Learning

Tier 1 Monitor 07/01/2014 06/30/2016 $110 Title II Part
A

Carmen
Brown

Activity - Title I Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Highly Qualified teachers will provide timely and additional
support to Title I students and coach elementary teachers in
writing.

Schools:	Saranac Elementary School

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title II Part
A

Title I
Teachers/D
irector

Activity - Writing Class Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

An additional writing class will be added to the Jr/Sr High
master schedule to increase the amount of instructional time for
ELA over the year.

Schools:	Saranac Jr/Sr High School

Curriculum
Developme
nt

Tier 1 Implement 06/30/2015 06/30/2016 $0 No Funding
Required

HS
Administrati
on

Activity - John Collins Writing Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained on John Collins writing

Schools:	Saranac Jr/Sr High School

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/30/2016 $0 No Funding
Required

Teachers of
Writing
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Timely and additional assistance for ELs - A tiered system of interventions will provide timely and additional support for English learners. 
Research Cited: Belding Public Schools 
Tier: Tier 2 

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  Overall performance in Writing by 06/30/2015 as measured by WIDA.

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will differentiate instruction to support
learning of EL students.

Schools:	All Schools

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 No Funding
Required

Classroom
teachers
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Below is a breakdown of your activities by funding source

 
General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

DBQ Professional
Learning

The staff will participate in professional learning
for implementing DBQ (Document Based
Questioning).

Professiona
l Learning

Tier 1 Getting
Ready

09/16/2013 06/30/2016 $250 DBQ
Trainers

Instructional
Consultation Team

The Instruction Consultation Team (ICT) meets on
a weekly basis to learn
problem solving processes and research based
strategies. The ICT
members then work as case managers with staff
to support teachers and
students by providing assistance in working with
at-risk students.

Academic
Support
Program

Tier 3 Evaluate 07/01/2013 06/30/2016 $1000 Building
Administrat
ors and ICT
Facilitators

Consultant Services for
Families

EL Consortium Director consultation services for
EL students and their families will be provided.

Parent
Involvemen
t

Tier 3 Implement 09/02/2013 06/30/2016 $0 Jamie
Wiley (ESL
Teacher)
and the
superintend
ent:  $4800
already
account for
in the DIP.

Battle Creek Science
Kits

Battle Creek Science Kits that are aligned to the
State Standards will be used to deliver science
curriculum.

Materials Tier 1 Implement 07/01/2014 06/30/2016 $3000 Jason
Douma

5D+ Training K-12 teachers and administration will participate in
a year long focus on three of the 5 dimensions of
teaching and learning (Classroom Environment
and Culture and Student Engagement,
Professional Collaboration and Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2016 $10000 Superinten
dent

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL Consortium Director

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $1 Funding of
$4000 is
indicated in
the math
goal.
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include Accelerated Reader and STAR Reader will
be purchased to help monitor student progress
and evaluate the effectiveness of our strategies.

Technology Tier 1 Evaluate 06/01/2015 06/30/2016 $6366 John
Milewski
and Teri
Brunette

Analyzing Student Math
Work

Teachers will participate in PLCs with math coach
from district, math coach from ISD and curriculum
director to analyze student work and monitor
implementation of math curriculum/instruction.

Professiona
l Learning

Tier 1 Monitor 06/01/2015 06/30/2016 $15675 Math
Coach,
curriculum
director and
teachers of
math.

Consultant Services for
Families

EL Consortium Director consultation services for
EL students and their families will be provided.

Parent
Involvemen
t

Tier 2 Monitor 09/02/2013 06/30/2016 $0 Jamie
Wiley (ESL
Teacher)
and the
superintend
ent$4800
already
account for
in the DIP.

PIVOT Training Three building administrators will be trained on the
PIVOT software to conduct classroom
walkthroughs and teacher evaluation.

Professiona
l Learning

Tier 1 Getting
Ready

08/17/2015 08/20/2015 $1350 Building
Admin

Math Textbook
Purchase

Math textbooks that align with the CCSS will be
purchased and utilized for the delivery of math
curriculum.

Materials Tier 1 Getting
Ready

06/12/2015 07/31/2016 $76169 50% of the
funds will
be paid
July 1,
2015 and
50% will be
paid July 1,
2016.

Math Textbook Training K-12 eachers will attend training on our new math
textbooks

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $20454 June 2015 -
Middle
School
July 2015 -
Jr/Sr High
School
August
2015 -
Elementary
School

A-Z and CAFE on-line
subscriptions

In order to stay current on best practices and
collaborate with highly effective teachers
throughout the country, a subscription to A-Z
readers and CAFE websites will be purchased

Professiona
l Learning

Tier 1 Monitor 08/01/2014 06/30/2015 $3000 Sarah
Gallagher,
Teri
Brunette,
and John
Milewski

Technology Coach A technology coach will be provided to assist
classroom teachers with implementation of
technology integration.

Technology Tier 1 Monitor 07/01/2015 06/30/2017 $80000 Superinten
dent and
Technology
Director
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Title II Part A

Direct services to
students will be provided
by an EL Consortium
Director.

Direct services to students will be provided by an
EL Consortium Director.

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $0 Jamie
Wiley and
Superinten
dent
(Funding
for $4000
indicated in
math goal)

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL Consortium Director.

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $4000 Jamie
Wiley and
Superinten
dent $400 x
10 students
= $4000

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL consortium director.

Teacher
Collaborati
on

Tier 2 Monitor 07/01/2014 06/30/2016 $0 Funding of
$4000 is
indicated in
the math
goal.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

5D+ PLCs 6-12 department groups will meet to review and
monitor the
implementation of the 5D+ learning for their
specific content
areas. A PLC format will be used for teachers to
learn, apply,
and monitor together. Consultation with trained
administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2017 $550 Superinten
dent and
ELA
teachers

TMLC for ELA Teachers Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Implement 07/01/2015 06/30/2016 $550 Administrati
on and
Classroom
Teachers

Feedback for Students ELA teachers will learn how to provide effective
feedback to students.

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $275 ELA
teachers
and
Curriculum
Director

TMLC for Math
Teachers

Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Monitor 07/01/2015 06/28/2016 $280 Curriculum
Director

Writing Rubric A common writing rubric will be developed and
used with ELA teachers 7-12

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $220 ELA
Teachers

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 49
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

172



D
R

AF
TQAR After professional development on QAR, the

trainer will meet with individual teachers to
develop implementation of QAR process.

Professiona
l Learning

Tier 1 Monitor 07/01/2014 06/30/2016 $110 Carmen
Brown

Thinking Maps Writing
Consultation

A thinking maps consultant will be hired to
collaborate with teachers regarding TM writing
curriculum.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $2500 Curriculum
Director

Title I Teachers Highly Qualified teachers will provide timely and
additional support to Title I students and coach
elementary teachers in writing.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Teachers/D
irector

Classroom Questioning
Peer Observations

An observation checklist/template will be
developed to provide feedback to
teachers on questioning strategies. Teachers will
observe their peers,
according to a schedule, to document questioning
strategies.

Professiona
l Learning

Tier 1 Evaluate 09/02/2013 06/30/2016 $0 Classroom
Teachers

Technology Integration Teachers will be provided professional
development on embedding technology into the
curriculum/classroom

Technology Tier 1 Getting
Ready

08/31/2015 07/01/2016 $1000 Technology
director and
curriculum
director

5D+ PLCs 6-12 department groups will meet to review and
monitor the
implementation of the 5D+ learning for their
specific content
areas. A PLC format will be used for teachers to
learn, apply,
and monitor together. Consultation with trained
administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/13/2017 $440 Teachers of
science
and
curriculum
director

TMLC for Science
Teachers

Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $280 Science
teachers
and
administrati
on

Math Coherence K-12 Teachers of math will attend Math coherence
training with Mary Bouck to learn best practices for
math and align curriculum to the CCSS.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $2310 Math
Coherence
Team and
curriculum
director

NGSS Alignment Teachers of science will learn how to align
curriculum to the NGSS.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $1000 Science
teachers
and
curriculum
director

Collaboration for Math
Lab

Math lab and gen ed math teachers will
collaboration to correlate activities and
interventions for students enrolled in math lab.

Teacher
Collaborati
on

Tier 1 09/08/2015 06/01/2016 $162 Math lab
and math
teachers
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Classroom Learning
Labs

Classroom learning labs will take  place in a host
teacher's room during the normal school day,
framed by a preobservation meeting and a
debriefing session.  CLLs will focus on
implementation of Thinking Maps

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/30/2016 $6600 Connie
Hamilton
and
Intervention
ists.

Feedback for Students Teachers will learn how to use effective feedback
to improve student writing.

Academic
Support
Program

Tier 1 Monitor 08/31/2015 06/30/2016 $220 ELA
Teachers

Writing Portfolios Teachers will learning how to use writing portfolios
to evaluation student learning in writing.

Professiona
l Learning

Tier 1 Evaluate 08/31/2015 06/30/2016 $550 ELA
Teachers

Socratic Seminar PLC A PLC will be established for teachers to learn
Socratic Seminar and begin to implement it with
students.  This PLC will be optional.

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $500 Curriculum
Director
and
interested
teachers.

5D+ PLCs 6-12 department groups will meet to review and
monitor the implementation of the 5D+ learning for
their specific content areas.  A PLC format will be
used for teachers to learn, apply, and monitor
together.  Consultation with trained administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2016 $440 Teachers of
math and
Curriculum
Director

Math Coherence K-12 Teachers of math will attend Math coherence
training with Mary Bouck to learn best practices for
math and align curriculum to the CCSS.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $1200 Math
Coherence
Team and
curriculum
director

LIteracy Coaches
Network

Six staff members will attend the Literacy Coaches
Network at Kent ISD.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/30/2016 $1650 Title I
Director

Document Based
Questioning

Teachers will continue to utilize DBQ instruction
techniques on a monthly basis depending on the
size and scope of the unit being taught.  Teachers
will use a CLL format to observe DBQ lessons and
study the lessons collaborative to modify and
differentiate

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/30/2016 $220 Teachers of
SS

LIteracy Coaches
Network

Six staff members will attend the Literacy Coaches
Network at Kent ISD.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/30/2016 $3000 Title I
Director

TMLC for SS Teachers Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $210 Connie
Hamilton
and SS
teachers.

ACT/SAT Prep Teachers will develop ACT/SAT style questions
and practices to assist students in preparing for
science portion.  The questions and practice will
be based on weaknesses identified through data
analysis.

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $220 Science
Teachers
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Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
science.

Academic
Support
Program

Tier 3 Implement 08/01/2014 06/30/2016 $500 HS
Administrati
on

Math Lab At-risk MS and HS Students will be targeted for a
Math Lab class to assist in interventions for math.
A highly qualified math teacher will be assigned to
the class.

Academic
Support
Program

Tier 3 Implement 08/31/2015 06/30/2016 $20000 Jr/Sr High
Administrati
on and
counseling
and
teachers of
math.

Math Coach A K-12 Math Coach will be employed 0.5 time to
collaborate with math teachers on a monthly or
marking period basis to monitor the
implementation of our math curriculum, coach and
team teach with teachers.

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2015 06/30/2016 $42316 Stephanie
Smith and
Curriculum
Director

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
ELA.

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 HS
Administrati
on

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
math.

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 HS
Administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Title I Teachers Title I teachers will be available to assist K-6
students with timely and additional support in
social studies.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director
and
teachers

Title I Teachers Highly Qualified teachers will provide timely and
additional support to Title I students in science.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director

Title I Teacher Highly Qualified teachers will provide timely and
additional support to Title I students in math.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $42316 Title I
Director
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Title III

No Funding Required

Title I Teachers Two Title I teachers will be employed to work with
identified students and coach classroom teachers.
Each teacher will be 0.5 sharing a 1.0 FTE.  The
other portion of their contract will share 4th grade
classroom through general funds. The groups will
focus on reading strategies
in fiction and non-fiction text, phonics, work work,
writing, fluency, deeper
thinking, vocabulary development, thinking maps,
and questioning.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director,
Teri
Brunette,
Sarah
Gallagher

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

EL Professional
Development

Saranac teachers with EL students will be invited
to attend an open PD for Working with ELs in
Belding.

Professiona
l Learning

Tier 2 Getting
Ready

09/02/2013 06/30/2016 $0 Consortium
Funds
through
Title III -
Belding.

EL Professional
Developmnet

Saranac teachers who have EL students in their
classrooms will attend an open PD in Belding for
working with ELs.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 Consortium
Funds
through
Title III in
Belding.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Leveled Readers Program staff will use leveled readers when
assisting students at their level of reading ability.
This is supplemental for English Learners.
Program staff will intentionally provide instruction
to increase language proficiency levels while
teaching the academic core content with leveled
text.

Supplemen
tal
Materials

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom,
intervention
, and
Belding
Migrant
teachers/st
aff.

Jr/Sr High Reading
Class

A reading class will be added to the Jr/Sr High
master schedule to increase the instructional time
for ELA instruction over the course of a year.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 HS Admin
and Jr/Sr
High ELA
teachers

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the
implementation of Thinking Maps.
be shared with staff on a regular basis.

Walkthroug
h

Tier 1 Monitor 07/01/2013 06/30/2016 $0 Building
Administrat
ors
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Throughs
The administrators will conduct weekly walk
throughs to monitor the implementation of
Classroom Environment and Culture and Student
Engagement Dimensions. The results of these
walk throughs will be shared with staff on a timely
basis and used for evaluation purposes

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 Administrati
on

Math Exchanges Teachers will use math exchanges to differentiate
instruction and question students in math.  A math
coach will be provided to support implementation
in the classroom.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom
Teachers
and
administrati
on

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps. The
results of these walk throughs will be shared with
staff on a timely basis

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on

Direct Instruction of
Thinking Maps

K-6 teachers will teach all 8 maps to elementary
students by November 15, 2015.

Direct
Instruction

Tier 1 Monitor 08/31/2015 11/16/2015 $0 All
elementary
teachers.

Writing Rubric A common writing rubric will be developed and
used with ELA teachers 7-12

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 ELA
Teachers

Classroom Questioning
Differentiation

Teachers will differentiate questioning (based on
student answers) and scaffold students to access
higher level thinking.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Science
Teachers

Classroom Questioning
Self Evaluation

Teachers will complete a self-evaluation of
questioning practices at the beginning and the end
of the year to gauge their personal growth.

Teacher
Collaborati
on

Tier 1 Evaluate 08/25/2014 06/30/2016 $0 K-12
Teachers

Thinking Maps Direct
Instruction

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015 according to schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 Classroom
Teachers

Use of Formative
Assessments

Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom
teachers
and
administrati
on.

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Classroom
teachers
and
superintend
ent.

Writing Class An additional writing class will be added to the
Jr/Sr High master schedule to increase the
amount of instructional time for ELA over the year.

Curriculum
Developme
nt

Tier 1 Implement 06/30/2015 06/30/2016 $0 HS
Administrati
on

Use of Formative
Assessments

Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
SS
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Assessments
Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/30/2016 $0 Classroom
teachers
and
administrati
on

Student Growth
Recording Tool

Math teachers will create a toll for
reporting/tracking student growth, use the tool,
and evaluate the effectiveness of the tool.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 Math
Teachers

CEC and SE Walk
Throughs

The administrators will conduct weekly walk
throughs to
monitor the implementation of Classroom
Environment and
Culture and Student Engagement Dimensions.
The results of
these walk throughs will be shared with staff on a
timely basis
and used for evaluation purposes

Walkthroug
h

Tier 1 Getting
Ready

07/31/2015 06/30/2016 $0 Building
admin

Thinking Maps
Instruction

7th and 8th grade SS teachers will utilize thinking
map activities at least once for each unit of
instruction to help students understand a specific
concept within that particular unit.

Direct
Instruction

Tier 1 Implement 08/31/2015 06/14/2016 $0 Teachers of
SS

Differentiated Instruction Classroom teachers will differentiate instruction to
support learning of EL students.

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 Classroom
teachers

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/30/2016 $0 Administrati
on

DOK 3 Math Tasks Each math teacher will implement 1 DOK 3 task
each semester.  Using the reflection tool, math
teachers will evaluate the effectiveness of the
DOK 3 tasks.  Pre/Post assessments will be used.

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 Nancy
Helminski,
Katie
Rottier,
Steve
Tompkins,
Brien
Simpson,
and
Administrati
on

QAR When teachers are implementing informational
reading in the classroom, the QAR  format will be
utilized at least once for every unit.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
SS

Textbook Search Teachers of SS will begin a process to select new
SS texts and materials that align with the SS
curriculum.

Materials Tier 1 Implement 07/01/2015 06/30/2016 $0 Teachers of
SS and
Curriculum
Director
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Throughs
The administrators will conduct 4-6 walk throughs
for each teacher to
monitor the implementation of Classroom
Environment and
Culture and Student Engagement Dimensions.
The results of
these walk throughs will be shared with staff on a
timely basis
and used for evaluation purposes

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 Building
Admin

Thinking Maps Direct
Instruction

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015, according to the schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 K-8
Teachers

Data collection School improvement team will collect data for
analysis for students with disabilities.

Teacher
Collaborati
on

Tier 1 Getting
Ready

08/01/2015 02/29/2016 $0 School
improveme
nt team

DBQ Implementation All 9-12 ELA teachers will implement one DBQ in
their classroom each semester.

Direct
Instruction

Tier 1 Implement 10/01/2013 06/30/2016 $0 Diana
Smith

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of ELs.

Direct
Instruction

Tier 2 Implement 07/01/2014 06/30/2016 $0 Classroom
teachers

5D+ Training K-12 teachers and administration will participate in
a year long
focus on three of the 5 dimensions of teaching and
learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and
Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 Funding
accounted
for in math
goal.

John Collins Writing
Training

Teachers will be trained on John Collins writing Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/30/2016 $0 Teachers of
Writing

Classroom Questioning
Teacher Self Eval

Teachers will complete a self-evaluation of
questioning practices at the beginning and the end
of the year to gauge their personal growth

Professiona
l Learning

Tier 1 Monitor 08/27/2013 06/30/2016 $0 School
Improveme
nt Team

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons

Direct
Instruction

Tier 1 Implement 07/01/2015 06/01/2016 $0 Classroom
Teachers
and
Superinten
dent

Thinking Maps Walk
Throughs

The administrators will conduct weekly walk
throughs to monitor the
implementation of thinking maps. The results of
these walk throughs will
be shared with staff on a regular basis.

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on
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Other

5D+ Training K-12 teachers and administration will participate in
a year long
focus on three of the 5 dimensions of teaching and
learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and
Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 Superinten
dent -
Funding is
allocated
under math
goal

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons

Direct
Instruction

Tier 1 Implement 09/02/2013 06/01/2016 $0 Classroom
Teachers
and
Superinten
dent

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps.

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on

QAR Teachers will employ the QAR strategy when
students engage in reading assignments.
Teachers will challenge students to use this
strategy to prepare them for the Next Generation
Science Standards.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
Science

Classroom Questioning
Survey

A student perception survey will be developed in
Fall 2014.  A benchmark assessment will be given
at the end of the first semester and at the end of
the year.

Professiona
l Learning

Tier 1 Evaluate 07/01/2015 06/30/2016 $0 School
Improveme
nt Team

Direct Teaching of
Thinking Maps

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015, according to the schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 Elementary
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Summer Camp - Jump
Start

At risk students will be invited to participate in a
summer school session in August 2015.

Academic
Support
Program

Tier 2 Implement 08/01/2015 08/28/2015 $4500 Jason
Smith will
plan.

Instructional
Consulatation Team

The Instructional Consultation Team meets on a
weekly basis to learn problem solving processes
and research based strategies. The ICT members
then work as case managers with staff to support
teachers by providing assistance in working with
at risk students.

Academic
Support
Program

Tier 1 Evaluate 07/01/2013 06/30/2016 $40000 Roxie
Gullikson
and the
teachers on
ICT.

Elementary Math
Intervention

Adults will provide timely and additional support
for at-risk students in math.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $15000 Curriculum
Director,
Elementary
Principal
and SEF
Board
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Consultation Team
The Instruction Consultation Team (ICT) meets on
a weekly basis to learn
problem solving processes and research based
strategies. The ICT
members then work as case managers with staff
to support teachers and
students by providing assistance in working with
at-risk students.

Academic
Support
Program

Tier 3 Evaluate 07/01/2013 06/30/2016 $40000 Building
Administrat
ors and ICT
Facilitators

Summer Camp At-risk students will be invited to participate in
summer camp August 2015

Academic
Support
Program

Tier 2 Implement 08/10/2015 08/28/2015 $4000 Jason
Smith will
coordinate
Summer
Camp.

District Improvement Plan
Saranac Community Schools

SY 2014-2015 Page 58
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

181



D
R

AF
TActivity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Direct Instruction of
Thinking Maps

K-6 teachers will teach all 8 maps to elementary
students by November 15, 2015.

Direct
Instruction

Tier 1 Monitor 08/31/2015 11/16/2015 $0 All
elementary
teachers.

Math Textbook Training K-12 eachers will attend training on our new math
textbooks

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $20454 June 2015 -
Middle
School
July 2015 -
Jr/Sr High
School
August
2015 -
Elementary
School

Analyzing Student Math
Work

Teachers will participate in PLCs with math coach
from district, math coach from ISD and curriculum
director to analyze student work and monitor
implementation of math curriculum/instruction.

Professiona
l Learning

Tier 1 Monitor 06/01/2015 06/30/2016 $15675 Math
Coach,
curriculum
director and
teachers of
math.

Use of Formative
Assessments

Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom
teachers
and
administrati
on.

Thinking Maps Walk
Throughs

The administrators will conduct weekly walk
throughs to monitor the
implementation of thinking maps. The results of
these walk throughs will
be shared with staff on a regular basis.

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on

CEC and SE Walk
Throughs

The administrators will conduct weekly walk
throughs to monitor the implementation of
Classroom Environment and Culture and Student
Engagement Dimensions. The results of these
walk throughs will be shared with staff on a timely
basis and used for evaluation purposes

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 Administrati
on
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Self Evaluation
Teachers will complete a self-evaluation of
questioning practices at the beginning and the end
of the year to gauge their personal growth.

Teacher
Collaborati
on

Tier 1 Evaluate 08/25/2014 06/30/2016 $0 K-12
Teachers

Use of Formative
Assessments

Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/30/2016 $0 Classroom
teachers
and
administrati
on

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps.

Walkthroug
h

Tier 1 Monitor 09/02/2014 06/30/2016 $0 Administrati
on

Classroom Questioning
Differentiation

Teachers will differentiate questioning (based on
student answers) and scaffold students to access
higher level thinking.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Science
Teachers

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps. The
results of these walk throughs will be shared with
staff on a timely basis

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on

Textbook Search Teachers of SS will begin a process to select new
SS texts and materials that align with the SS
curriculum.

Materials Tier 1 Implement 07/01/2015 06/30/2016 $0 Teachers of
SS and
Curriculum
Director

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the
implementation of Thinking Maps.
be shared with staff on a regular basis.

Walkthroug
h

Tier 1 Monitor 07/01/2013 06/30/2016 $0 Building
Administrat
ors

Thinking Maps Direct
Instruction

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015, according to the schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 K-8
Teachers

Thinking Maps
Classroom Learning
Labs

Classroom learning labs will take  place in a host
teacher's room during the normal school day,
framed by a preobservation meeting and a
debriefing session.  CLLs will focus on
implementation of Thinking Maps

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/30/2016 $6600 Connie
Hamilton
and
Intervention
ists.

Thinking Maps Walk
Throughs

The administrators will conduct walk throughs to
monitor the implementation of thinking maps.

Walkthroug
h

Tier 1 Monitor 09/02/2013 06/30/2016 $0 Administrati
on

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons

Direct
Instruction

Tier 1 Implement 09/02/2013 06/01/2016 $0 Classroom
Teachers
and
Superinten
dent

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL Consortium Director.

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $4000 Jamie
Wiley and
Superinten
dent $400 x
10 students
= $4000
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instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons

Direct
Instruction

Tier 1 Implement 07/01/2015 06/01/2016 $0 Classroom
Teachers
and
Superinten
dent

Direct services to
students will be provided
by an EL Consortium
Director.

Direct services to students will be provided by an
EL Consortium Director.

Academic
Support
Program

Tier 2 Implement 09/02/2013 06/30/2016 $0 Jamie
Wiley and
Superinten
dent
(Funding
for $4000
indicated in
math goal)

Consultant Services for
Families

EL Consortium Director consultation services for
EL students and their families will be provided.

Parent
Involvemen
t

Tier 2 Monitor 09/02/2013 06/30/2016 $0 Jamie
Wiley (ESL
Teacher)
and the
superintend
ent$4800
already
account for
in the DIP.

Consultant Services for
Families

EL Consortium Director consultation services for
EL students and their families will be provided.

Parent
Involvemen
t

Tier 3 Implement 09/02/2013 06/30/2016 $0 Jamie
Wiley (ESL
Teacher)
and the
superintend
ent:  $4800
already
account for
in the DIP.

EL Professional
Development

Saranac teachers with EL students will be invited
to attend an open PD for Working with ELs in
Belding.

Professiona
l Learning

Tier 2 Getting
Ready

09/02/2013 06/30/2016 $0 Consortium
Funds
through
Title III -
Belding.

Leveled Readers Program staff will use leveled readers when
assisting students at their level of reading ability.
This is supplemental for English Learners.
Program staff will intentionally provide instruction
to increase language proficiency levels while
teaching the academic core content with leveled
text.

Supplemen
tal
Materials

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom,
intervention
, and
Belding
Migrant
teachers/st
aff.

Battle Creek Science
Kits

Battle Creek Science Kits that are aligned to the
State Standards will be used to deliver science
curriculum.

Materials Tier 1 Implement 07/01/2014 06/30/2016 $3000 Jason
Douma
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instruction to meet the needs of the identified EL
students, such as small group or 1:1 language
development lessons.

Direct
Instruction

Tier 1 Implement 07/01/2015 06/30/2016 $0 Classroom
teachers
and
superintend
ent.

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL Consortium Director

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $1 Funding of
$4000 is
indicated in
the math
goal.

EL Professional
Developmnet

Saranac teachers who have EL students in their
classrooms will attend an open PD in Belding for
working with ELs.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 Consortium
Funds
through
Title III in
Belding.

A-Z and CAFE on-line
subscriptions

In order to stay current on best practices and
collaborate with highly effective teachers
throughout the country, a subscription to A-Z
readers and CAFE websites will be purchased

Professiona
l Learning

Tier 1 Monitor 08/01/2014 06/30/2015 $3000 Sarah
Gallagher,
Teri
Brunette,
and John
Milewski

Renaissance Place An annual subscription to Renaissance Place to
include Accelerated Reader and STAR Reader will
be purchased to help monitor student progress
and evaluate the effectiveness of our strategies.

Technology Tier 1 Evaluate 06/01/2015 06/30/2016 $6366 John
Milewski
and Teri
Brunette

Math Coherence K-12 Teachers of math will attend Math coherence
training with Mary Bouck to learn best practices for
math and align curriculum to the CCSS.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $3510 Math
Coherence
Team and
curriculum
director

Differentiated Instruction Classroom teachers will provide differentiated
instruction to meet the needs of ELs.

Direct
Instruction

Tier 2 Implement 07/01/2014 06/30/2016 $0 Classroom
teachers

EL Consortium Director
Consultant

Direct services to students will be provided by an
EL consortium director.

Teacher
Collaborati
on

Tier 2 Monitor 07/01/2014 06/30/2016 $0 Funding of
$4000 is
indicated in
the math
goal.

Differentiated Instruction Classroom teachers will differentiate instruction to
support learning of EL students.

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 Classroom
teachers

Data collection School improvement team will collect data for
analysis for students with disabilities.

Teacher
Collaborati
on

Tier 1 Getting
Ready

08/01/2015 02/29/2016 $0 School
improveme
nt team

PIVOT Training Three building administrators will be trained on the
PIVOT software to conduct classroom
walkthroughs and teacher evaluation.

Professiona
l Learning

Tier 1 Getting
Ready

08/17/2015 08/20/2015 $1350 Building
Admin
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a year long focus on three of the 5 dimensions of
teaching and learning (Classroom Environment
and Culture and Student Engagement,
Professional Collaboration and Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2016 $10000 Superinten
dent

Math Textbook
Purchase

Math textbooks that align with the CCSS will be
purchased and utilized for the delivery of math
curriculum.

Materials Tier 1 Getting
Ready

06/12/2015 07/31/2016 $76169 50% of the
funds will
be paid
July 1,
2015 and
50% will be
paid July 1,
2016.

Technology Integration Teachers will be provided professional
development on embedding technology into the
curriculum/classroom

Technology Tier 1 Getting
Ready

08/31/2015 07/01/2016 $1000 Technology
director and
curriculum
director

Technology Coach A technology coach will be provided to assist
classroom teachers with implementation of
technology integration.

Technology Tier 1 Monitor 07/01/2015 06/30/2017 $80000 Superinten
dent and
Technology
Director

NGSS Alignment Teachers of science will learn how to align
curriculum to the NGSS.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $1000 Science
teachers
and
curriculum
director

CEC and SE Walk
Throughs

The administrators will conduct weekly walk
throughs to
monitor the implementation of Classroom
Environment and
Culture and Student Engagement Dimensions.
The results of
these walk throughs will be shared with staff on a
timely basis
and used for evaluation purposes

Walkthroug
h

Tier 1 Getting
Ready

07/31/2015 06/30/2016 $0 Building
admin

5D+ Training K-12 teachers and administration will participate in
a year long
focus on three of the 5 dimensions of teaching and
learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and
Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 Funding
accounted
for in math
goal.

Jr/Sr High Reading
Class

A reading class will be added to the Jr/Sr High
master schedule to increase the instructional time
for ELA instruction over the course of a year.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $0 HS Admin
and Jr/Sr
High ELA
teachers
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Saranac Jr/Sr High School

CEC and SE Walk
Throughs

The administrators will conduct 4-6 walk throughs
for each teacher to
monitor the implementation of Classroom
Environment and
Culture and Student Engagement Dimensions.
The results of
these walk throughs will be shared with staff on a
timely basis
and used for evaluation purposes

Walkthroug
h

Tier 1 Evaluate 08/31/2015 06/30/2016 $0 Building
Admin

5D+ Training K-12 teachers and administration will participate in
a year long
focus on three of the 5 dimensions of teaching and
learning
(Classroom Environment and Culture and Student
Engagement, Professional Collaboration and
Communication)

Professiona
l Learning

Tier 1 Getting
Ready

08/31/2015 06/30/2017 $0 Superinten
dent -
Funding is
allocated
under math
goal

Thinking Maps Writing
Consultation

A thinking maps consultant will be hired to
collaborate with teachers regarding TM writing
curriculum.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $2500 Curriculum
Director

Math Coach A K-12 Math Coach will be employed 0.5 time to
collaborate with math teachers on a monthly or
marking period basis to monitor the
implementation of our math curriculum, coach and
team teach with teachers.

Curriculum
Developme
nt

Tier 1 Monitor 07/01/2015 06/30/2016 $42316 Stephanie
Smith and
Curriculum
Director

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
math.

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 HS
Administrati
on

Math Lab At-risk MS and HS Students will be targeted for a
Math Lab class to assist in interventions for math.
A highly qualified math teacher will be assigned to
the class.

Academic
Support
Program

Tier 3 Implement 08/31/2015 06/30/2016 $20000 Jr/Sr High
Administrati
on and
counseling
and
teachers of
math.

TMLC for Science
Teachers

Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $280 Science
teachers
and
administrati
on

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
science.

Academic
Support
Program

Tier 3 Implement 08/01/2014 06/30/2016 $500 HS
Administrati
on
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each semester.  Using the reflection tool, math
teachers will evaluate the effectiveness of the
DOK 3 tasks.  Pre/Post assessments will be used.

Direct
Instruction

Tier 1 Implement 07/01/2014 06/30/2016 $0 Nancy
Helminski,
Katie
Rottier,
Steve
Tompkins,
Brien
Simpson,
and
Administrati
on

QAR Teachers will employ the QAR strategy when
students engage in reading assignments.
Teachers will challenge students to use this
strategy to prepare them for the Next Generation
Science Standards.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
Science

QAR When teachers are implementing informational
reading in the classroom, the QAR  format will be
utilized at least once for every unit.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
SS

Document Based
Questioning

Teachers will continue to utilize DBQ instruction
techniques on a monthly basis depending on the
size and scope of the unit being taught.  Teachers
will use a CLL format to observe DBQ lessons and
study the lessons collaborative to modify and
differentiate

Direct
Instruction

Tier 1 Monitor 09/08/2015 06/30/2016 $220 Teachers of
SS

Use of Formative
Assessments

Teachers will use formative assessments to write
lessons and determine interventions/enrichment
for all students.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Teachers of
SS

Thinking Maps
Instruction

7th and 8th grade SS teachers will utilize thinking
map activities at least once for each unit of
instruction to help students understand a specific
concept within that particular unit.

Direct
Instruction

Tier 1 Implement 08/31/2015 06/14/2016 $0 Teachers of
SS

DBQ Professional
Learning

The staff will participate in professional learning
for implementing DBQ (Document Based
Questioning).

Professiona
l Learning

Tier 1 Getting
Ready

09/16/2013 06/30/2016 $250 DBQ
Trainers

DBQ Implementation All 9-12 ELA teachers will implement one DBQ in
their classroom each semester.

Direct
Instruction

Tier 1 Implement 10/01/2013 06/30/2016 $0 Diana
Smith

Summer School/Credit
Recovery

A credit recovery summer school option will be
available for students who did not receive credit in
ELA.

Academic
Support
Program

Tier 3 Implement 07/01/2015 06/30/2016 $1500 HS
Administrati
on

Writing Rubric A common writing rubric will be developed and
used with ELA teachers 7-12

Direct
Instruction

Tier 1 Implement 09/08/2015 06/30/2016 $220 ELA
Teachers

John Collins Writing
Training

Teachers will be trained on John Collins writing Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 06/30/2016 $0 Teachers of
Writing

Student Growth
Recording Tool

Math teachers will create a toll for
reporting/tracking student growth, use the tool,
and evaluate the effectiveness of the tool.

Curriculum
Developme
nt

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $0 Math
Teachers
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Survey
A student perception survey will be developed in
Fall 2014.  A benchmark assessment will be given
at the end of the first semester and at the end of
the year.

Professiona
l Learning

Tier 1 Evaluate 07/01/2015 06/30/2016 $0 School
Improveme
nt Team

QAR After professional development on QAR, the
trainer will meet with individual teachers to
develop implementation of QAR process.

Professiona
l Learning

Tier 1 Monitor 07/01/2014 06/30/2016 $110 Carmen
Brown

TMLC for SS Teachers Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $210 Connie
Hamilton
and SS
teachers.

TMLC for Math
Teachers

Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Monitor 07/01/2015 06/28/2016 $280 Curriculum
Director

5D+ PLCs 6-12 department groups will meet to review and
monitor the implementation of the 5D+ learning for
their specific content areas.  A PLC format will be
used for teachers to learn, apply, and monitor
together.  Consultation with trained administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2016 $440 Teachers of
math and
Curriculum
Director

Collaboration for Math
Lab

Math lab and gen ed math teachers will
collaboration to correlate activities and
interventions for students enrolled in math lab.

Teacher
Collaborati
on

Tier 1 09/08/2015 06/01/2016 $162 Math lab
and math
teachers

5D+ PLCs 6-12 department groups will meet to review and
monitor the
implementation of the 5D+ learning for their
specific content
areas. A PLC format will be used for teachers to
learn, apply,
and monitor together. Consultation with trained
administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/13/2017 $440 Teachers of
science
and
curriculum
director

ACT/SAT Prep Teachers will develop ACT/SAT style questions
and practices to assist students in preparing for
science portion.  The questions and practice will
be based on weaknesses identified through data
analysis.

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $220 Science
Teachers

Feedback for Students ELA teachers will learn how to provide effective
feedback to students.

Academic
Support
Program

Tier 1 Implement 08/31/2015 06/30/2016 $275 ELA
teachers
and
Curriculum
Director
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Saranac Elementary School

5D+ PLCs 6-12 department groups will meet to review and
monitor the
implementation of the 5D+ learning for their
specific content
areas. A PLC format will be used for teachers to
learn, apply,
and monitor together. Consultation with trained
administrators
and 5D+ consultants will be used.

Professiona
l Learning

Tier 1 Monitor 08/31/2015 06/30/2017 $550 Superinten
dent and
ELA
teachers

Writing Portfolios Teachers will learning how to use writing portfolios
to evaluation student learning in writing.

Professiona
l Learning

Tier 1 Evaluate 08/31/2015 06/30/2016 $550 ELA
Teachers

Feedback for Students Teachers will learn how to use effective feedback
to improve student writing.

Academic
Support
Program

Tier 1 Monitor 08/31/2015 06/30/2016 $220 ELA
Teachers

Writing Class An additional writing class will be added to the
Jr/Sr High master schedule to increase the
amount of instructional time for ELA over the year.

Curriculum
Developme
nt

Tier 1 Implement 06/30/2015 06/30/2016 $0 HS
Administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Math Exchanges Teachers will use math exchanges to differentiate
instruction and question students in math.  A math
coach will be provided to support implementation
in the classroom.

Direct
Instruction

Tier 1 Implement 09/02/2013 06/30/2016 $0 Classroom
Teachers
and
administrati
on

Summer Camp At-risk students will be invited to participate in
summer camp August 2015

Academic
Support
Program

Tier 2 Implement 08/10/2015 08/28/2015 $4000 Jason
Smith will
coordinate
Summer
Camp.

Title I Teacher Highly Qualified teachers will provide timely and
additional support to Title I students in math.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $42316 Title I
Director

Elementary Math
Intervention

Adults will provide timely and additional support
for at-risk students in math.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $15000 Curriculum
Director,
Elementary
Principal
and SEF
Board

Direct Teaching of
Thinking Maps

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015, according to the schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 Elementary
Teachers
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Consulatation Team
The Instructional Consultation Team meets on a
weekly basis to learn problem solving processes
and research based strategies. The ICT members
then work as case managers with staff to support
teachers by providing assistance in working with
at risk students.

Academic
Support
Program

Tier 1 Evaluate 07/01/2013 06/30/2016 $40000 Roxie
Gullikson
and the
teachers on
ICT.

TMLC for Science
Teachers

Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Getting
Ready

07/01/2015 06/30/2016 $280 Science
teachers
and
administrati
on

Title I Teachers Highly Qualified teachers will provide timely and
additional support to Title I students in science.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director

TMLC for ELA Teachers Thinking Maps Learning Community Licenses will
be purchased for math teachers to access TM
software, gallery of maps, and training modules for
Thinking Maps implementation.

Professiona
l Learning

Tier 1 Implement 07/01/2015 06/30/2016 $550 Administrati
on and
Classroom
Teachers

Title I Teachers Two Title I teachers will be employed to work with
identified students and coach classroom teachers.
Each teacher will be 0.5 sharing a 1.0 FTE.  The
other portion of their contract will share 4th grade
classroom through general funds. The groups will
focus on reading strategies
in fiction and non-fiction text, phonics, work work,
writing, fluency, deeper
thinking, vocabulary development, thinking maps,
and questioning.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director,
Teri
Brunette,
Sarah
Gallagher

Instructional
Consultation Team

The Instruction Consultation Team (ICT) meets on
a weekly basis to learn
problem solving processes and research based
strategies. The ICT
members then work as case managers with staff
to support teachers and
students by providing assistance in working with
at-risk students.

Academic
Support
Program

Tier 3 Evaluate 07/01/2013 06/30/2016 $41000 Building
Administrat
ors and ICT
Facilitators

LIteracy Coaches
Network

Six staff members will attend the Literacy Coaches
Network at Kent ISD.

Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/30/2016 $4650 Title I
Director

Classroom Questioning
Peer Observations

An observation checklist/template will be
developed to provide feedback to
teachers on questioning strategies. Teachers will
observe their peers,
according to a schedule, to document questioning
strategies.

Professiona
l Learning

Tier 1 Evaluate 09/02/2013 06/30/2016 $0 Classroom
Teachers

Thinking Maps Direct
Instruction

All teachers will expose students to all types of
Thinking Maps prior to
November 15, 2015 according to schedule.

Direct
Instruction

Tier 1 Implement 08/31/2015 11/16/2015 $0 Classroom
Teachers
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Teacher Self Eval
Teachers will complete a self-evaluation of
questioning practices at the beginning and the end
of the year to gauge their personal growth

Professiona
l Learning

Tier 1 Monitor 08/27/2013 06/30/2016 $0 School
Improveme
nt Team

Title I Teachers Highly Qualified teachers will provide timely and
additional support to Title I students and coach
elementary teachers in writing.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Teachers/D
irector

Title I Teachers Title I teachers will be available to assist K-6
students with timely and additional support in
social studies.

Academic
Support
Program

Tier 2 Implement 07/01/2015 06/30/2016 $26170 Title I
Director
and
teachers

Summer Camp - Jump
Start

At risk students will be invited to participate in a
summer school session in August 2015.

Academic
Support
Program

Tier 2 Implement 08/01/2015 08/28/2015 $4500 Jason
Smith will
plan.

Socratic Seminar PLC A PLC will be established for teachers to learn
Socratic Seminar and begin to implement it with
students.  This PLC will be optional.

Professiona
l Learning

Tier 1 Getting
Ready

06/15/2015 06/30/2016 $500 Curriculum
Director
and
interested
teachers.
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