
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

June 4, 2015 
7:00 PM 

Library, Saranac Elementary School 
 

6:15 pm Walk-Thru 

1. Call to Order________________________  

2. Pledge of Allegiance  

3. Approval of Minutes 3 

4. Additions & Deletions  

5. Comments from Guests - Agenda Items  

6. Administrator's Update  

7. Instructional Highlight - Elementary's Student Council  

8. Reports/Presentations  

a. Accept Gifts 5 

b. Saranac Promise Fundraising Feasibility Study 6 

c. Strategic Planning Update 16 

d. Athletic Director Update 17 

e. 2015-16 MHSAA Membership Resolution 22 

f. 2015-16 Jr/Sr High Course Offering Book 25 

g. 2015-16 Jr/Sr High Student Handbook 52 

h. 2015-16 Extracurricular Assignments 81 

i. 2014-15 Budget Hearing Resolution 83 

j. Voluntary Severance Plan 86 

k. Present Fifth Draft of the 2015-16 Budget 105 

9. Comments from Guests - Non Agenda Items  

10. Superintendent's Report  

a. Student Enrollment  

b. Staffing Update  

11. Board Request/Reports  

12. Communications  

13. Closed Session for Superintendent's Evaluation  

14. Other  



15. Adjournment  

  



Saranac Community Schools 

Board of Education 

Meeting #22 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

May 21, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order by President, Brent Denny at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price, and VanKuiken. 

 

Chris Coulson led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated May 7, 2015 were 

approved as written. 

 

TREASURER’S REPORT:  The Treasurer’s Report for April was accepted as presented. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add a Presentation 

Item to the agenda of the Performance Contract Update. 

 

COMMENTS FROM GUESTS:  The board heard public comment. 

 

APPROVE CONSENT ACTION ITEMS:  Board member Coulson asked to have more 

discussion on the consent agenda items of the ISD Technology & Business Services. Board 

member Denny asked to have more discussion on agenda item; Non-Affiliated 

Compensation.   

 

Motion by Hawkins, supported by Coulson and unanimously approved that the Saranac 

Board of Education accept the Consent Agenda Items as presented: 

 

 Approve Bills Paid totaling $663,179.71 from General Fund for April/May 

 Accept Gifts totaling $6,656.00 

 Approve Best Practice Resolution 

 Approve the ISD 2015-2016 Budget Resolution 

 Approve the ISD Biennial Election Resolution 

 Approve the Neola Board Policies and Administrative Guidelines Contract 

 Approve Teacher’s Partial Leave of Absence 

 Approve the Retirement Resolutions 

 

NON-AFFILIATED COMPENSATION:  The Board had more discussion on this item 

before being approved.   

 

Motion by Coulson, supported by Hawkins and unanimously approved that the Saranac 

Board of Education approve the Non-Affiliated Compensation as presented. 

 

IONIA ISD TECHNOLOGY SERVICES PARTNERSHP AGREEMENT:  The Board 

had more discussion of possibility of Mr. Geiger looking into having an “in-house” cost 

estimate.   
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Motion by LaWarre, supported by Doll and unanimously approved that the Saranac Board 

of Education approve the Technology Support Services Agreement as presented.  

 

IONIA ISD BUSINESS SERVICES PARTNERSHIP AGREEMENT:  The Board had 

more discussion of possibility of Mr. Geiger looking into having an “in-house” cost 

estimate.   

 

Motion by LaWarre, supported by Price and unanimously approved that the Saranac Board 

of Education approve the Business Services Partnership Agreement as presented. 

 

PERFORMANCE CONTRACTING UPDATE:  Superintendent Geiger discussed the 

Performance Contracting and it was unanimous by the board to move forward in 

developing a contract. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reviewed the 2015-2016 budget 

projections.  The board would like Mr. Geiger to move forward with no cuts/reduction at 

this time.  

 

Mr. Geiger & board member, Ted VanKuiken went to a new board member training; and 

Mr. Geiger and board member, David Price went to the Legislative Retreat in Lansing. 

 

Mr. Geiger gave an update on the Destination Imagination team that were at the Globals 

competition and shared pictures of the team. 

 

Mr. Geiger will be sharing information in the local newspaper regarding the schools 

strategic planning process. 

 

COMMENTS FROM GUESTS:   The board heard public comment. 

 

BOARD REQUESTS/REPORTS:  Board Present, Brent Denny requested questions by 

May 28
th

 for the Superintendent’s Evaluation process. 

 

COMMUNITCATION:  Two thank you cards were received from staff. 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated May 

7, 2015 were approve as written 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:13 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      

4



37076186 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 

 
Here are the latest gifts received from various people and organizations. 
 

      

Saranac Chiropractic Center Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Courtney Hill Donation to Destination Imagination Program  $         100.00  

VIP Salon Donation to Destination Imagination Program  $           20.00  

Real Pro Auto Service Saranac Donation to Destination Imagination Program  $         100.00  

Mrs. Carla Jackson Donation of a flute to the Band Program  $         300.00  

Mr. & Mrs. James Darby Donation for a college scholarship  $         500.00  

Mr. John Hardy Donation for the Girls Basketball Program  $      1,000.00  

Ms. Sheila Pachulski Donation to the Jr/Sr High Band Program  $           50.00  

Contrac DeWatering Services Donation to Destination Imagination Program  $         100.00  

Mr. & Mrs. Doug Hotchkiss Donation to Destination Imagination Program  $      1,000.00  

Ionia County Fishing & Hunting Club Donation for a college scholarship  $         500.00  

Lake Funeral Home Donation for the Saranac Promise scholarship fund  $         500.00  

Mr. & Mrs. Bob Lake, Jr. Donation for Bobby & Shannon Lake scholarship  $         500.00  

Mr. & Mrs. Eric Jorgensen Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Troy Hoople Donation to Destination Imagination Program  $         100.00  

Dawn Borup Photography Donation to Destination Imagination Program  $         100.00  

Edmondson, Rouse & Schmid, PC Donation to Destination Imagination Program  $         100.00  

General Rental of Ionia Donation for work done on the baseball field  $         125.00  

Mrs. Patricia Valone Donation to the Jr/Sr High Band Program  $           65.00  

Mr. & Mrs. James Maatman Donation to Destination Imagination Program  $           50.00  

Mr. & Mrs. Darold Simpson Donation to the Steven Simpson Scholarship Fund  $         431.78  

Mr. John McNeilly Donation to the Jr/Sr High Band Program  $           55.00  

Mr. & Mrs. Edward Wood Donation to the McGee Memorial Scholarship  $           25.00  

Mr. & Mrs. Ed Truswell Donation to the Jr/Sr High Band Program  $           50.00  

      

Total This Month    $      5,871.78  

Total Gifts for 2014-2015 Including This Month  $  200,827.34  
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37076758 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Saranac Promise Fundraising Feasibility Study 
 
Mr. Keith Hopkins, of Hopkins Fundraising Consulting has met with the Saranac Promise 
Committee in regards to assisting us with a feasibility and fundraising campaign. (The 
members of the Saranac Promise Committee are as follows: Sharon Darby, Bruce Chadwick, 
Cathy Cooper, David Price and Maury Geiger.) While we have already been able to generate 
funds for the Saranac Promise Program, it is the recommendation of the committee that Mr. 
Hopkins present to the board the scope of services he will be able to provide in assisting us 
with continuing in this very worthwhile endeavor.  
 
His PowerPoint is attached for your review. 
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Presented by Keith Hopkins
Hopkins Fundraising Consulting

7



Experience working with School 
Districts and Educational 
Nonprofits
 Grand Rapids Public Schools/Challenge Scholars 
 Kalamazoo Public Schools/Communities in Schools
 University Prep
 Greenville Public Schools
 Traverse City Area Public Schools
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Successful Campaigns typically 
begin with feasibility studies

Three month process
 $15,000 cost
Key steps:

Drafting a Case for Support
 Identifying potential donors
 Interviews
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Rationale for Doing a Feasibility 
Study
• Tests the campaign concept with key community 

leaders
• Provides feedback on the size and scope of the goal
• Identifies potential campaign leadership
• Identifies potential campaign donors
• Helps uncover potential obstacles to raising the 

money
• Prepares the community for a fundraising effort by 

cultivating key leaders
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Step One
Drafting a Case for Support

A synopsis of the reason for the campaign 
and the anticipated community impact

Must include a financial goal
Typically 4-5 pages 
 Initial draft written by consultant
 Cover letter

11



Step Two
• Identifying potential donors (interviewees)

• Business leaders
• Foundations (public and private)
• Individuals/Families of wealth and with a 

history of generosity
• Potential campaign chairs
• Other key civic leaders
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Step Three
 Interviews

 Reaction to campaign concept
 Reaction to the goal
 Concerns
 Timing
 Leadership interest
 Donorship interest
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•  First three months of the campaign
•  $15,000 cost
•  Pro: jump right into fundraising
•  Con: no roadmap to success
•  Will require internal staff
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Campaign Initial Steps
 Leadership recruitment/job descriptions
 Campaign budget
 Development of marketing materials
 Board solicitation process
 Identification of key donor prospects
 Meeting agendas/gift charts/volunteer binders
 Provides an option for a month by month extension of 

the contract
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37076197 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Strategic Planning Update 
 
 
 
Scott Morrell from MASB will be here to update the board on the Strategic Planning process. 
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37076200 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Athletic Update 
 
 
Athletic Director, Josh Leader will be updating the board on the 2014-15 school athletics 
program. 
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37076246 

  
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Participation in the Michigan High School Athletic Association 
 
 
We are required to annually renew our membership in the Michigan High School 
Athletic Association.  The resolution to be approved is attached.  I will ask for 
Board approval of this resolution at the June 18 meeting.  
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37076696 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Junior Senior High School Course Offerings 
 
 
Beth Simpson and Josh Leader have reviewed the proposed course offerings for the junior 
senior high school for the 2015-2016 school year and will be available to present the 
information and answer any questions you may have at this time.  
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37076711 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Jr/Sr High School Student Handbook for 2015-2016 
 
POLICY:  Numerous Policies in 5000, 7000, and 8000 Sections 
 
 
 
Annually the Board of Education is asked to review and consider changes to the various 
student handbooks used at Saranac Community Schools.   
 
Beth Simpson & Josh Leader have prepared proposed changes (attached) to the Jr/Sr 
High School Student Handbook for use in 2015-16.   
 
Action to approve these documents will be requested at the June 18 meeting. 
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37076721 

 
 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  2015-2016 Extracurricular Positions 
 
POLICY: 5730 Recruitment 
 5750 Part-Time and Substitute Non-Certified Staff 
    
 
 
The SEA contract requires the appointment of individuals to extracurricular 
positions by June 30th for the following year.   I have attached a listing of 
extracurricular positions.  I will ask for Board action on the list at the June 18 
meeting. 
 
A list of recommended appointments is attached.   
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2015-2016 Extracurricular Positions 
 
 

Middle School Student Council .............................................. OPEN  
Music Director.............................................................. Matt Stauffer 
High School Student Council… .................................... Diana Smith 
Yearbook Advisor. ........................................................ Diana Smith 
National Honor Society Sponsor............................ Nancy Helminski 
FFA Sponsors................................. Tracy Dahms & Susann Young 
Junior Class Sponsor ...............................................Phyllis Plumley 
Head Varsity Football ............................................... Dennis Cooper 
Head Junior Varsity Football ........................................... Andy Lytle 
Assistant Football ...................................   Joe Cooper & Jeff Videan 
Varsity & JV Fall Sports Cheerleading .......................... Self Funded 
Varsity Girls Basketball ........................................... Steve Tompkins 
JV Girls Basketball .................................................   Todd Chipman  
8th Grade Girls Basketball  ........................................... Self-Funded  
7th Grade Girls Basketball  ........................................... Self-Funded    
Cross Country............................................................... Diana Smith 
Varsity Volleyball ....................................................... Amy McElvain 
JV Volleyball .................................................................... Amy Miles 
7th & 8th Grade Volleyball .............................................. Self Funded 
Varsity Boys Basketball …… .................................... Carmen Brown 
Winter Varsity & JV Cheerleading. ............................... Self Funded 
JV Boys Basketball ..................................................... Gelan Dibaba 
8th Grade Boys Basketball  .......................................... Self-Funded 
7th Grade Boys Basketball  .......................................... Self-Funded 
Varsity Softball........................................................... Terry Johnson 
JV Softball ................................................................ Becky Sterzick 
Varsity Baseball ............................................................ Jason Smith  
JV Baseball…….. ...................................................... Keaton Moyer 
Track ............................................................................ Diana Smith  
Assistant Track ..............................................................  Erric Smith   
Jr. High Track……. ....................................................... Self-Funded 
Boys/Girls Golf.............................................................. Self Funded 
Soccer .........................................................................  Self Funded 
 
 
 
 

Updated:  5/28/15 
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37076753 

 
 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approve Budget Hearing Resolution 
 
POLICY:  3100   Annual Operating Budget 
 
 
The attached resolution takes action to set a time, date, and place for a public hearing 
on the proposed budget for the 2015-2016 school year.  The budgets will be presented 
at the June 18 hearing, with action for approval of the budgets to be requested following 
the hearing. 
 
We will need to take action on this so that we can have the posting in a local 
newspaper. 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the attached Budget Hearing 
Resolution as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37076753 

Saranac Community Schools, Ionia County, Michigan 

 

 A regular meeting of the Board of Education of the Saranac Community Schools was held 

in the Library at Saranac Jr/Sr High School on the 4
th

 day of June, 2015, at 7:00 p.m. 

 

 The meeting was called to order at 7:00 o’clock, in the p.m. by: 

 

 Present:  Members  

 

 Absent:   Members 

 

 The following preamble and resolution were offered by Member _____________and 

supported by Member______________: 

 

 WHEREAS, Tonight this Board will review a proposed budget and desires to establish a 

hearing thereon for the fiscal year 2015-2016. 

 

 NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1.  This Board does hereby set 7:00 o’clock, in the p.m. Thursday, June 18, 2015 in the 

      Library at Saranac Jr/Sr High School, Michigan, as the time, date and location for the 

public hearing on the proposed budget for the 2015-2016 fiscal year. 

 

2.  The Board authorizes and directs the Superintendent to cause the Notice of a Public 

Hearing on Proposed 2015-2016 Budget, a copy of which is attached hereto as 

Exhibit A, to be published in a newspaper of general circulation in the district, not 

less than six (6) days prior to the hearing. 

 

3.  All resolutions and parts of resolutions insofar as they conflict with the provisions of 

this resolution be and the same are hereby rescinded. 

 

 Yes:   Members  

 

 No:    Members 

 

Resolution declared adopted. 

 ____________________________________ 

        Secretary, Board of Education 

 
 The undersigned, duly qualified and acting Secretary of the Board of Education of Saranac Community 

Schools, Ionia County, Michigan, hereby certifies that the foregoing constitutes a true and complete copy of a 

resolution adopted by said Board of Education at a regular meeting held on Thursday, June 4, 2015, the original of 

which is part of the Board’s minutes.  The undersigned further certified that notice of the meeting was given to the 

public pursuant to the provisions of the “Open Meetings Act” (Act 267, PA 1976, as amended). 

  

 

 __________________________________________ 

        Secretary, Board of Education 
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37076753 

EXHIBIT A         
 

 

 

 

NOTICE OF A PUBLIC HEARING 

ON PROPOSED 2015-2016 BUDGET 
 

PLEASE TAKE NOTICE that on Thursday, June 18, 2015 at 7:00 p.m., in the 

Library at Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, Michigan, the 

Board of Education of Saranac Community Schools will hold a public hearing to 

consider the district’s proposed 2015-2016 budget. 

 

The Board may not adopt its proposed 2015-2016 budget until after the public 

hearing.  A copy of the proposed 2015-2016 budget including the proposed 

property tax millage rate is available for public inspection during normal business 

hours at the Superintendent’s Office, 88 Pleasant Street, Saranac, Michigan. 

 

The property tax millage rate proposed to be levied to support the proposed 

budget will be a subject of this hearing. 

 

This notice is given by order of the Board of Education 

 

      Steve LaWarre, Secretary 

 

 

 

 

 

The third paragraph must be printed in 11-point boldface type as shown. 
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37076614 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Voluntary Separation Agreement 
 
I am following up with information in regards to the interest of the Board in a voluntary 
separation agreement for members of the Saranac Education Association.  The information has 
been reviewed by legal council, and the eligibility factors are: (Section 2 of the SCS 2015 
Voluntary Severance Plan) 
 
 To be eligible to participate in this VSP, an employee who is a current employee in the 

Association’s bargaining unit must satisfy all of the following requirements, and must: 
 

A. Have a minimum of ten (10) years of service to the District prior to the   effective 
date of the employee’s resignation; 

 
  B. Be employed by the Board on the last teacher work day of the 2014-2015 school 

year; 
 

 C. Submit a written and executed VSP Application (Attachment A), VSP Agreement 
and Waiver/Release of Claims form (Attachment B), and a written resignation 
(with an effective date of July 31, 2015) to the Board in accordance with the 
terms of this VSP; and 

 
D. Make written application to participate in this VSP not later than 4:00 p.m. on 

Tuesday, July 21, 2015. 
 
The primary benefits and exclusions are as follows: (Section 5 of the SCS 2015 Voluntary 
Severance Plan) 

A. The total benefit amount to be paid to each eligible employee participating in the 
VSP shall be Five Thousand Dollars ($5,000), paid-out on or before August 31, 
2015. 

 
B. The District shall continue the eligible employee’s present insurance coverage 

through August 31, 2015, or until the employee becomes eligible for health 
insurance through MPSERS, whichever event comes first. 

 
I have attached all of the documents for your review. For budgetary and planning purposes, I 
would ask that you consider waiving past practice and take action at this time. 
 
Suggested Resolution 
 
I move that the Saranac Board of Education offer the Voluntary Severance Package as 
presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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37076948 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Preliminary 2015-2016 Budget 
 
 
A reminder that we will be utilizing the same format that we have used for the last four years 
with projected student enrollment and staffing recommendations. Please note that the budget 
projections in the board packet reflect the fourth draft budget that was presented on May 
21

st
, 2015. The fifth draft of the budget is in process and will be presented at the board 

meeting as I continue to evaluate student projections, staffing needs, and the latest 
legislative budget projections.  
 
The budget timeline for presentation and approval is as follows: 
 
 
May 7

th
 – Update 2015-2016 budget projections (Third draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Make staffing recommendations 

 
May 21

st
– Update 2015-2016 budget projections (Fourth draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Make staffing recommendations 

 
June 4

th
 – Update 2015-2016 budget projections (Fifth draft) 

 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Update on staffing projections 

 
June 18

th
 – Final 2015-2016 budget projections (Final draft) 

 Review/Approve 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Approve the 2015-2016 budget as presented 
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