
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

May 21, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

6:15 Tour of the Jr/Sr High School 

1. Call to Order__________________  

2. Pledge of Allegiance  

3. Approval of Minutes 3 

4. Treasurer's Reports - April 7 

5. Additions & Deletions  

6. Comments from Guests-Agenda Items  

7. Action - Consent Agenda 12 

a. Pay Bills 13 

b. Accept Gifts 48 

c. Best Practice Resolution 49 

d. ISD 2015-2016 Budget Resolution 51 

e. ISD Biennial Election 57 

f. Neola Board Policies and Administrative Guidelines 59 

g. Non-Affiliated Compensation 79 

h. Teacher's Partial Leave of Absence 80 

i. Ionia ISD Technology Services Partnership Agreement 81 

j. Ionia ISD Business Services Partnership Agreement 82 

k. Retirement Resolutions 87 

8. Comments from Guests - Non Agenda Items  

9. Superintendent Report  

a. 2015-2016 Budget Update  

b. Staffing Update  

10. Board Requests/Reports  

11. Communications  

12. Approve Executive Session Minutes  

13. Other  

14. Adjournment_________________  



 



Saranac Community Schools 

Board of Education 

Meeting #21 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

May 7, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order by President, Brent Denny at 6:09 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price, and VanKuiken. 

 

Beth Simpson led in the Pledge of Allegiance. 

 

STUDENT HEARING #1:   The parents and student requested a closed hearing.  Motion 

by VanKuiken, supported by Coulson that the Saranac Board of Education go into Closed 

Session for the purpose of a student hearing at 6:10 p.m. returning to open session at 6:38 

p.m.  Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken.  Motion 

Carried. 

 

Motion by Coulson, supported by VanKuiken that the Saranac Board of Education not 

expel the student, and allows the student to finish his education at Saranac Community 

Schools. Yes Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken.  

Motion Carried. 

 

STUDENT HEARING #2:   The parent requested a closed hearing.  Motion by Hawkins, 

supported by LaWarre that the Saranac Board of Education go into Closed Session for the 

purpose of a student hearing at 6:40 p.m. returning to open session at 6:53 p.m.  Yes Votes:  

Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

Motion by Hawkins, supported by LaWarre that the Saranac Board of Education expel the 

student for up to 180 school days, and that the student not be allowed on school property 

for any reason without the permission of the superintendent or his or her designee. Yes 

Votes:  Coulson, Denny, Doll, Hawkins, LaWarre, Price & VanKuiken.  Motion Carried. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated April 16, 2015 were 

approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Presentation 

Item h.1., Ionia Intermediate School District (ISD) Biennial Election Resolution. 

 

COMMENTS FROM GUESTS:  The board heard public comment. 

 

STUDENT REPORT:  None 

 

ADMINISTRATOR’S UPDATE:  Elementary Co-Principal/Curriculum Director, Connie 

Hamilton reported they have been working on the School Improvement Plan, and have 

completed the 5D Teacher Evaluation Tool training.  They will begin classroom balancing 

for next school year, and it’s Teacher Appreciation Week. 

 

Jr/Sr High Co-Principal/Special Education Director, Beth Simpson reported they had 

speaker Tom Thelen come and talk with students regarding Victim Proof Bullying.  The 
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students had a Safe Driving Presentation on the dangers of distractions when driving.  

They had a very successful Prom this year.  Seniors last day is next Friday, May 15 with 

some special activities planned in the morning for them.  Sunday, May 31 at 2 p.m. is 

graduation with Steve LaWarre as guest speaker.  

 

INSTRUCTIONAL HIGHLIGHT – DESTINATION IMAGINATION:  Superintendent 

Geiger reported that we have a team that is moving on to GLOBAL finals in a few weeks 

and their team would like to do their presentation for the board.  Coaches April Steele and 

Lisa Hooker along with students Julianna Hawkins, Audra Hawkins, Laensa Dibaba, Isaac 

Hooker and Bethany Steele presented their Service Project presentation.  The students did 

a great job. 

 

ACCEPT GIFTS:  Superintendent Geiger presented gifts received for March and April 

totaling $6,656.00.  This will be brought back for action at the May 21 meeting. 

 

EAGLE SCOUT RESOLUTIONS:  Superintendent Geiger reported we have two students 

who have received their Eagle Scout, and their Court of Honor will be held on May 16
th

.  

Mr. Geiger would like to take action tonight and pass these resolutions. 

 

Motion by Coulson, supported by Hawkins and unanimously approved that the Saranac 

Board of Education waive past practice and approve the resolutions as presented for Eagle 

Scout Levi Jackson and Colton Trumbull as presented. 

 

RETIREMENT RESOLUTIONS:  Superintendent Geiger reported we have two 

retirements this year, Co-Jr/Sr High Principal/Special Education Director, Beth Simpson 

and Elementary Secretary, Beth Kelly.  To honor them we have prepared retirement 

resolutions. This will be brought back for action at the May 21 meeting. 

 

NEOLA PRESENTATION ON BOARD POLICIES AND ADMINISTRATIGVE 

GUIDELINES:  Superintendent Geiger reported that the last time our policy book was 

updated was in 1997 with Michigan Association of School Boards.  The policies are in 

need of updating and he has contacted a company that many school districts in Michigan 

use for their school policies.  Mr. Geiger introduced Darlene Dongvillo from Neola who 

gave a PowerPoint presentation on what services Neola can provide. 

 

PERFORMANCE CONTRACTING UPDATE:  Mr. Kurt Carter from Performance 

Contracting Services presented a PowerPoint presentation regarding the proposal of the 

Energy Savings Performance Contract.  Mr. Carter reviewed the proposal, the key issues, 

funding for the project and timeline when they would like to get started on the project. 

 

TECHNOLOGY DIRECTOR UPDATE:  Technology Director, John Milewski updated 

the board on what the technology department has been working on for the 2014-15 school 

year. 

 

SPECIAL EDUCATION DIRECTOR UPDATE:  Special Education Director, Beth 

Simpson updated the board on the special education services the district offers for our 

students. 

 

ISD 2015-2016 BUDGET RESOLUTION:  Deputy Superintendent, Sally Caverley 

reported on the ISD’s proposed budget for next year.  Local Boards of Education must 
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adopt a resolution either in support or not support this budget.  This will be brought back at 

the May 21 meeting for action. 

 

IONIA INTERMEDIATE SCHOOL DISTRICT (ISD) BIENNIAL ELECTION 

RESOLUTION:  Superintendent Geiger reported that local Boards of Education must 

adopt a resolution which selects the representative, identifies the candidate(s) that the 

constituent Board supports for each position; and directs the representative to vote for such 

individual(s) at least on the first ballot.  The election takes place on Monday, June 1, 2015, 

at 6:00 p.m. at the Ionia County ISD Administration Building.  This will be brought back 

for action at the May 21 meeting. 

 

BEST PRACTICES RESOLUTION:  Superintendent Geiger reported the district has met 

8 out of 9 best practices.  Once this resolution is passed, we will be eligible to receive the 

“best practice” amount of $50.00 per student for the 2014-15 school year.  This will be 

brought back for action at the May 21 meeting. 

 

NON-AFFILIATED COMPENSATION: Superintendent Geiger reported on the 

projected additional costs of non-affiliated increases.  The individuals and/or groups are 

Kitchen Staff, Food Service Director, Custodial Director, Building & Grounds Director, 

Accounts Payable Assistant, Administrative Assistant and Building Co-Principals, 

Curriculum Director, and Special Education Director.  Transportation is still meeting with 

their committee and Mr. Geiger and will not have a suggested compensation amount 

prepared for that group.  This will be brought back at the May 21 meeting for action for the 

other groups. 

 

IONIA ISD TECHNOLOGY AND BUISINESS SERVICES PARTNERSHIP:  
Superintendent Geiger reported we have had a partnership with the ISD for Technology 

and Business Services and this partnership has allowed us to enhance our programs and 

services in both of these areas while still maintaining fiscal responsibility.  Mr. Geiger 

would like to continue with the services they are providing, so this will be brought back for 

action at the May 21 meeting. 

 

TEACHER’S PARTIAL LEAVE OF ABSENCE:  Superintendent Geiger reported Per 

the SEA collective Bargaining Agreement any tenured bargaining unit member (teacher) 

who was at one time a full-time employee and is currently less than full-time is considered 

to be on a partial leave of absence.  An employee on a partial leave of absence is entitled to 

return to a comparable position for which he/she is certified and qualified, even if such a 

return necessitates displacement of a bargaining unit member.  Those employees on a 

partial leave of absence must notify the Board of Education in writing by April 15
th

 if they 

wish to return to full time employment for the following year or request a continued partial 

leave of absence.   

 

We have notified both teachers and have received their responses, Tina Catrell & Tara 

Rasmus for the 2015-2016 school year.  This request can be handled in one of two ways.   

 

1. Agree to the request as submitted.  This will allow the teacher to continue to work 

half time but have the right to request to return to full time at the end of the year. 

 

2. Deny the request.  This will require the teacher to either return to full time 

employment next year or resign half of their position and become a half time 

teacher.  This would only entitle them to half time employment in future years.    
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This will be brought back at the May 21 meeting for action. 

 

PRELIMINARY 2015-2016 BUDGET:  Superintendent Geiger reviewed the third draft of 

the 2015-2016 budget projections.  Mr. Geiger presented the projected enrollment for fall 

of 2015.  For preliminary 2015-2016 budgeting purposes, our current budget is based on a 

projected loss of 43 students.  Mr. Geiger has revised the projected budget for 2015-2016 

to include a loss of another 20 students, bringing the total to 63. 

 

Based on the projected decline in revenue, Mr. Geiger has evaluated current staff vacancies 

and potential staff reductions for administrative assignments, teacher assignments, and 

secretary services. 

 

The board doesn’t want to make a final decision at this time regarding staffing. Mr. Geiger 

will provide the board with an updated financial report at the next meeting on May 21.   

 

COMMENTS FROM GUESTS:   The board heard public comment. 

 

SUPERINTENDENT REPORT:  Superintendent Geiger reported on the Strategic 

Planning and the work the committees are doing.  There was a list of Jr/Sr High Online 

Classes presented to the board.  There is a Legislative Retreat on May 20 if any board 

member is interested in attending. 

 

BOARD REQUESTS/REPORTS:  Board member, Steve LaWarre reported his Strategic 

Planning Committee has been working on the current mission and vision statement and a 

suggested mission and vision statement. 

 

The Administrative Committee has been working to clean up some of the language in Mr. 

Geiger’s contract. 

 

COMMUNITCATION:  None 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 10:53 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      

6



7



8



9



10



11



37018543 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $663,179.71 from General Fund for April/May 
 Accept Gifts totaling $6,656.00 
 Best Practice Resolution 
 ISD 2015-2016 Budget Resolution 
 ISD Biennial Election Resolution 
 Neola Board Policies and Administrative Guidelines 
 Non-Affiliated Compensation 
 Teacher’s Partial Leave of Absence 
 Ionia ISD Technology Services Partnership 
 Ionia ISD Business Services Partnership 
 Retirement Resolutions 

 
 

 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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36996738 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 
 

      

Team Cuts - Chris & Tami Coulson Donation to Saranac Robotics Team 5316  $           50.00  

Mrs. Joyce Ballard Donation to Saranac Bank Uniform Fund  $      1,000.00  

Mr. & Mrs. Edward Wood Donation to the McGee Memorial Scholarship  $           25.00  

Mr. & Mrs. Steve Curtiss Donation to Saranac Robotics Team 5316  $         100.00  

Maternal-Fetal Medicine Assoc., P.C. Donation for Band Uniform Fundraiser  $           15.00  

Marilyn Hotchkiss Donation to D.I. in memory of Brooke Slocum  $         100.00  

Ed & June Truswell Donation for Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. Allen MacDonald Donation for Band Uniform Fundraiser  $      1,840.00  

Mr. & Mrs. Eric Jorgensen Donation for Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. David Price Donation to the Saranac Promise  $         500.00  

Mr. & Mrs. Maury Geiger Donation to the Saranac Promise  $         500.00  

Cascade Engineering Donation to the Robotics Team  $         500.00  

Mr. & Mrs. James Darby Donation to the Saranac Promise  $         500.00  

Saranac Lions Club Donation to Destination Imagination   $         400.00  

Saranac Lions Club Donation for a student to "Play to Pay" Program  $           75.00  

Sons of the American Legion Donation to Destination Imagination   $         500.00  

Saranac Community Association Donation to Destination Imagination   $         250.00  

Mr. & Mrs. Ed Truswell Donation to Destination Imagination   $           50.00  

Mr. & Mrs. Ed Truswell Donation for Band Uniform Fundraiser  $           51.00  

Mr. & Mrs. Maury Geiger Donation to Destination Imagination  $         100.00  

      

Total This Month    $      6,656.00  

Total Gifts for 2014-2015 Including This Month  $  194,955.56  
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 

 

2014-2015 Best Practices Incentive 
School Board Resolution 

 

 

WHEREAS, Section 22f of the State School Aid Act provides $50 per pupil one-time grants to 

districts that satisfy at least 7 of 9 best practices criteria not later than June 1, 2015 [MCL 

388.1622f]. 

 

WHEREAS, the board of education of Saranac Community Schools desires to receive the $50 

per pupil incentive payment. 

 

WHEREAS, the Saranac Community Schools has satisfied at least 7 of 9 best practices 

criteria. 

 

WHEREAS, eligibility for the incentive payment is contingent upon adopting a resolution that 

states the district has complied with the following 8 of 9 best practice criteria.   

 

Now, therefore, be it resolved as follows: 

 

The board of education of Saranac Community Schools certifies that the district has 

complied with the following requirements: 
 

 The district is the designated policy holder for medical benefit plan(s) 

pursuant to Section 22f(1)(a).  

o School board resolution adopted October 20th, 2011. 

 

 The district has obtained a competitive bid on non-instructional services 

pursuant to Section 22f(1)(b).  

o A request for proposal (RFP) was competitively bid on the non-

instructional services area of transportation. 

o School board approval of RFP was October 16th, 2014. 

 

 The district accepts applications for enrollment by non-resident applicants 

under Section 105 or 105c (MCL 388.1705) pursuant to Section 22f(1)(c). A 

Public School Academy is considered to have met this requirement. 

o School board approval of Section 105 countywide open enrollment May 

1st, 2013. 

o Administratively renewed on an annual basis. 

 

 The district offers online courses or blended learning opportunities to all 

eligible pupils, and publish course syllabi pursuant to Section 22f(1)(d). 

o Completed September 2nd, 2015. 

 

 The district provides a link on the district’s home page to the URL for the 

MiSchoolData Portal which will contain the required dashboard indicators 

pursuant to Section 22f(1)(e). If certain data elements for our district are 

unavailable from state data collections, we agree to provide those data in the 

form and manner determined by MDE. 

o Completed May 1st, 2015 
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 The district includes Teacher and Administrator job performance as a 

significant factor in compensation determination. 

o Completed March 6th, 2015 

 

 The district’s collective bargaining agreements do not include provisions 

contrary to prohibited subjects as outlined in section 15(3) of 1947 PA 336, 

MCL 423.215. 

o Completed February 6th, 2015 

 

 The district implements a comprehensive guidance and counseling program. 

o Completed September 2nd, 2015 
 
 

The board of education of Saranac Community Schools authorizes and directs its secretary 

to file this resolution with the State Aid and School Finance Office of the Michigan 

Department of Education. 

 

All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution are hereby rescinded. 

 

Resolved this ________ day of _______, 20__.   

 

Roll Call Vote:  Passed: _____________   Failed:____________ 

 
_______________________    ______________________ 

Brent Denny, President     Roy Hawkins, Vice President 

 

______________________    _______________________ 

Sarah Doll, Treasurer     Steve LaWarre, Secretary 

 

______________________    _______________________ 

Chris Coulson, Trustee     Ted VanKuiken, Trustee 

 

______________________ 

David Price, Trustee 

 

 

 

Please email a copy of the signed resolution to John A. Hayner at haynerj1@michigan.gov 
 

 

 

 

 

 

 

 
 
Saranac Elementary School    Saranac Junior Senior High School 
Connie Hamilton, Co-Principal, Curriculum Director  Beth Simpson, Co-Principal, Special Educ. Director 
Jason Smith, Co-Principal, Transportation Director  Josh Leader, Co-Principal, Athletic Director 
Phone 616.642.1200     Phone  616.642.1100 
Fax      616.642.1205     Fax       616.642.1105  
  

Preparing youth today for tomorrow… 
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36996769 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:       Teachers Partial Leave of Absence  
 
 
Per the SEA collective Bargaining Agreement any tenured bargaining unit member 
(teacher) who was at one time a full-time employee and is currently less than full-time is 
considered to be on a partial leave of absence.  An employee on a partial leave of 
absence is entitled to return to a comparable position for which he/she is certified and 
qualified, even if such a return necessitates displacement of a bargaining unit member.  
Those employees on a partial leave of absence must notify the Board of Education in 
writing by April 15

th
 if they wish to return to full time employment for the following year 

or request a continued partial leave of absence.   

 
We have notified both teachers and have received their responses, Tina Catrell & Tara 
Rasmus for the 2015-2016 school year.  This request can be handled in one of two 
ways.   
 

1. Agree to the request as submitted.  This will allow the teacher to continue to 
work half time but have the right to request to return to full time at the end of the 
year. 

 
2. Deny the request.  This will require the teacher to either return to full time 

employment next year or resign half of their position and become a half time 
teacher.  This would only entitle them to half time employment in future years.    
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RESOLUTION 

 

WHEREAS: Mrs. Beth Simpson has decided to retire after 27 years with Saranac Community 

Schools.  She started her career in the resource room at the Middle School in 

1988.  In 2002 she continued Special Education services along with the Student 

Services Coordinator at the High School, then in 2006 she became Co-

Principal/Special Education Director at the Jr/Sr High School, and 

 

WHEREAS: Her guidance and leadership with the transition to a 7
th
 thru 12

th
 grade school has 

worked well with making a smooth transition.  She has always worked hard and 

with deep concern for the students of Saranac Community Schools starting many 

innovative programs such as the GO Program, E2020, PASS Parent Meetings, 

and many more.  She continues to be at many Jr/Sr High events where, she 

positively represents the district, and 

 

WHEREAS: Her genuine interest in the students, her understanding, and her expertise 

bespeaks professionalism of the highest rank, and forever will leave a lasting 

impression upon the many students and staff whose lives she has touched, and 

  

NOW THEREFORE BE IT RESOLVED:  That this Board of Education go on record as 

officially recognizing the many achievements of Beth Simpson, and express our profound 

appreciation to her and thanks for a job well done.  She will be remembered for many years to 

come for her unselfish accomplishments. We will miss her.  She has our best wishes for a long 

and happy retirement. 

 

************************************************************************ 

 
RESOLUTION 

 

WHEREAS: Mrs. Beth Kelly started her career as an Elementary School Secretary in 1991 at 

Saranac Community Schools, and  

 

WHEREAS: Each year she was ready to greet students to a new year dedicating herself and 

taking pride in the work she did to manage the office with so many daily 

interruptions, and a smile on her face.  She has performed her tasks with 

dedicated professionalism; giving inspiration to all of us.  Her caring attitude, and 

her knowledge benefited many students and staff who walked through the office, 

guiding them in good times and bad with her warm and friendly demeanor, and 

 

WHEREAS: It has been a pleasure to know and work with Beth.  She is an outstanding human 

being who will be missed not only by the staff, but also by the many students of 

today and yesteryear, and 

 

NOW THEREFORE BE IT RESOLVED:  That the Saranac Board of Education go on record 

thanking Beth Kelly for so many years of faithful service and wishing her much happiness in 

retirement. She positively impacted the lives of many students, parents & staff.  She enters 

retirement with our very best wishes. 
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