
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

May 7, 2015 
6:00 PM 

Library, Saranac Jr/Sr High School 
 

Please note 6:00 PM start to the board meeting due to student expulsion hearings  

1. Call to Order__________________  

2. Pledge of Allegiance  

3. Student Expulsion Hearing - #1 3 

4. Student Expulsion Hearing - #2 4 

5. Approval of Minutes 5 

6. Additions & Deletions to the Agenda  

7. Comments from Guests-Agenda Items  

8. Student Report  

9. Administrator's Update  

10. Instructional Highlight - Destination Imagination  

11. Reports/Presentations  

a. Accept Gifts 7 

b. Eagle Scout Resolutions 8 

c. Retirement Resolutions 9 

d. Neola Presentation on Board Policies and Administrative Guidelines 10 

e. Performance Contracting Update 27 

f. Technology Director Update 28 

g. Special Education Director Update 29 

h. ISD 2015-2016 Budget Resolution 32 

i. Best Practices Resolution 39 

j. Non-Affiliated Compensation 42 

k. Ionia ISD Technology and Business Services Partnership 43 

l. Teacher's Partial Leave of Absence 44 

m. Preliminary 2015-2016 Budget 47 

12. Comments from Guests-Non Agenda Items  

13. Superintendent Report  

a. Strategic Planning Update  



b. Jr/Sr High Online Class Explaination 50 

14. Board Requests/Reports  

15. Communications  

16. Other  

17. Adjournment____________________  

 



 
TO:  Saranac Board of Education 
 
FROM:  Maury Geiger 
 
SUBJECT:  Student Hearing 
 
POLICY:  8350  Student Suspension and Expulsion 
 
 
 
The Board will conduct a student hearing. 
 
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education 

________________________________________________________________

________________________________________________________________

_______________________________________________________________.” 

 

Motion by _____________________  Supported by ______________________ 

Discussion:  Yes___________________  No: ___________________________ 

Approved/Denied:  Yes______________  No  ___________________________ 

 

3



 
TO:  Saranac Board of Education 
 
FROM:  Maury Geiger 
 
SUBJECT:  Student Hearing 
 
POLICY:  8350  Student Suspension and Expulsion 
 
 
 
The Board will conduct a student hearing. 
 
 
 
 
Suggested Resolution 
 
“I move that the Saranac Board of Education 

________________________________________________________________

________________________________________________________________

_______________________________________________________________.” 

 

Motion by _____________________  Supported by ______________________ 

Discussion:  Yes___________________  No: ___________________________ 

Approved/Denied:  Yes______________  No  ___________________________ 

 

4



Saranac Community Schools 

Board of Education 

Meeting #20 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

April 16, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order by President, Brent Denny at 7:10 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price, and VanKuiken. 

 

Steve LaWarre led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated April 2, 2015 were 

approved as written. 

 

TREASURER’S REPORT:  The Treasurer’s Report for March was accepted as presented. 

 

ADDITIONS & DELETIONS:  None 

 

COMMENTS FROM GUESTS:  None 

 

APPROVE CONSENT ACTION ITEMS:  Motion by Coulson, supported by Hawkins 

and unanimously approved that the Saranac Board of Education accept the Consent 

Agenda Items as presented: 

 

 Approve Bills Paid totaling $699,773.20 from General Fund for March/April 

 Approve 2015 Scholarships 

 Proposed Refunding of 2005 Refunding Bonds and 2006 School Building and Site 

Bonds 

 Proposed Refunding Bond Issue – School Bond Loan Fund/School Revolving Fund 

Refunding 

 

MICHIGAN SCHOOL BOARD RESOLUTION ON PROPOSAL 1:  Superintendent 

Geiger reported Proposal 1 is on the May 5 ballot and is Michigan’s last, best chance to 

finally fix our roads, provide additional funding for school and local governments, while 

also protecting the school aid fund from future diversions to institutions of higher 

education from the School Aid Fund.  Several board members discussed concerns on this 

proposal. 

 

Motion by Price, supported by Coulson that the Saranac Board of Education approve 

Proposal 1 Resolution.  Voting Yes:  Price & Coulson; Voting No:  VanKuiken, Hawkins, 

LaWarre, Doll & Denny.  Motion Denied. 

 

DISTRICT STRATEGIC PLANNING UPDATE:  Scott Morrell from Michigan 

Association of School Boards gave an update on the District Strategic Planning process.  

The board’s role is to focus on the Vision/Mission/Beliefs of the district.  The 4 goal areas 

have been identified and chairs & co-chairs met with Scott Morrell to discuss the next step 

in the process.  The goal chairs will be selecting their teams and are projected to present 

the strategic planning summary to the board at the June 4
th

 regular scheduled board 

meeting.  
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ENERGY RFP:  Mr. Kurt Carter our Performance Contracting Consultant gave an update 

on the Energy RFP with a lot of discussion on how to proceed in regards to the energy 

RFP. 

 

QUALIFIED ZONE ACADEMY BOND PROGRAM (QZAB):  Superintendent Geiger 

reported that as part of our Request for Proposal (RFP) for our performance contracting 

agreement, our school district may be eligible for a bond program to assist in the payment 

for supplies and services for our energy improvement projects.   

 

Mr. Geiger met with Kurt Carter and Greg Mackey on Monday to finalize the projected 

numbers for the QZAB.  Due to the abbreviated timeline for our energy project, and to 

assure QZAB funds are available, board approval is needed to proceed with QZAB. 

 

Motion by Coulson, supported by Price and unanimously approved that the Saranac Board 

of Education waive past practice and approve the agreement with McLiney and Company 

to proceed with financing options on our behalf with the Qualified Zone Academy Bond 

(QZAB) Program. 

 

Motion by Hawkins, supported by LaWarre and unanimously approved that the Saranac 

Board of Education approve the Qualified Zone Academy Bonds as presented. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent, Maury Geiger gave an update on the 

M-Step testing.  Saturday they have some students helping out by cleaning up the grounds 

around the school.  Sunday is the Ionia YMCA WHY We Run 5 & 10K run here at 

Saranac Community Schools.  Tuesday is the Community Appreciation Dinner.  National 

Honor Society inductions are coming up.  

 

BOARD REQUESTS/REPORTS:  A board member requested more information on the 

outstanding bonds for the Middle School. 

 

A board member requested an update from the board committee reviewing the contract of 

the superintendent. 

 

COMMUNITCATION:  A thank you card was received from Mary Colton. 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:02 p.m. 

 

     Respectfully submitted, 

 

 

     Steve LaWarre 

     Secretary      
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36918204 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 
 

      

Team Cuts - Chris & Tami Coulson Donation to Saranac Robotics Team 5316  $           50.00  

Mrs. Joyce Ballard Donation to Saranac Bank Uniform Fund  $      1,000.00  

Mr. & Mrs. Edward Wood Donation to the McGee Memorial Scholarship  $           25.00  

Mr. & Mrs. Steve Curtiss Donation to Saranac Robotics Team 5316  $         100.00  

Maternal-Fetal Medicine Assoc., P.C. Donation for Band Uniform Fundraiser  $           15.00  

Marilyn Hotchkiss Donation to D.I. in memory of Brooke Slocum  $         100.00  

Ed & June Truswell Donation for Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. Allen MacDonald Donation for Band Uniform Fundraiser  $      1,840.00  

Mr. & Mrs. Eric Jorgensen Donation for Band Uniform Fundraiser  $           50.00  

Mr. & Mrs. David Price Donation to the Saranac Promise  $         500.00  

Mr. & Mrs. Maury Geiger Donation to the Saranac Promise  $         500.00  

Cascade Engineering Donation to the Robotics Team  $         500.00  

Mr. & Mrs. James Darby Donation to the Saranac Promise  $         500.00  

Saranac Lions Club Donation to Destination Imagination   $         400.00  

Saranac Lions Club Donation for a student to "Play to Pay" Program  $           75.00  

Sons of the American Legion Donation to Destination Imagination   $         500.00  

Saranac Community Association Donation to Destination Imagination   $         250.00  

Mr. & Mrs. Ed Truswell Donation to Destination Imagination   $           50.00  

Mr. & Mrs. Ed Truswell Donation for Band Uniform Fundraiser  $           51.00  

Mr. & Mrs. Maury Geiger Donation to Destination Imagination  $         100.00  

      

Total This Month    $      6,656.00  

Total Gifts for 2014-2015 Including This Month  $  194,955.56  
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36918206 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Eagle Scout Resolutions 
 
We have two Saranac students who have earned their Eagle Scout Award; they are Levi 
Jackson and Colten Trumbull.  Their official ceremony (Court of Honor) will be held May 16 at 
2 pm at Saranac Community Church. 
 
We have prepared Eagle Scout Resolutions in honor of this great achievement.  I will ask the 
board to waive past practice for approval at this meeting. 
 
WHEREAS:    Levi Jackson has been an active memb er of Boy Scouts of America,    

            Troop 71 for  the past  seven years,  and  

  

WHEREAS:    The requirements for  the Eagle Scout Award are difficult  and met by few  

             who star t  in the Boy Scout Program, and  

  

WHEREAS:    He has worked hard,  and successfully completed al l  requirements for  the  

             award,  including a project  of painting at  Saranac High School Football  Field ,  and  

  

WHEREAS:    He will  be recognized on May 16 ,  2015 for  this accomplishment.  

  

NOW THEREFORE BE IT RESOLVED:  That  this  Board of Education go on record as official ly 

recognizing the accomplishments of Eagle Scout,  Levi  Jackson and congratulate  him on at taining 

this lofty goal .  

 

 

WHEREAS:    Colton Trumbull  has been an active member of Boy Scouts of America,    

         Troop 71 for  the past  eleven years,  and  

  

WHEREAS:    The requirements for  the Eagle Scout Award are difficult  and met by few  

             who star t  in the Boy Scout Program, and  

  

WHEREAS:    He has worked hard,  and successfully completed al l  requi rements for  the  

            award,  including a project  of Phase 1  construction of a  retaining wall  for  local  

   a  local  nonprofi t  organization (BOSS –  Big Old Saranac School) ,  and                                                                     

  

WHEREAS:    He will  be recognized on May 16 ,  2015 for  this accomplishment.  

  

NOW THEREFORE BE IT RESOLVED:  That  this  Board of Education go on record as official ly 

recognizing the accomplishments of Eagle Scout,  Colton Trumbull  and congratulate  him on at taining 

this lofty goal .  

 

Suggested Resolution 
I move that the Saranac Board of Education waive past practice and approve the resolutions 
as presented for Eagle Scout Levi Jackson and Colton Trumbull. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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36918207 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Retirement Resolutions 
 
 
We have two retirements this year.  To honor them we will be preparing retirement 
resolutions to honor both of them. The resolutions will be shared at the board meeting 
on Thursday for Co-Jr/Sr High Principal/Special Ed Director, Beth Simpson and 
Secretary, Beth Kelly. 
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36918208 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Neola Policy Agreement 
 
 
Darlene Dongvillo will be presenting a PowerPoint presentation regarding NEOLA services 
on Board Policy and administrative regulations. 
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NEOLA, Inc. 
Policy & Compliance 
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 Basic Purpose:  Allow Superintendents to do their job 
and focus on education.  Allow NEOLA to provide the 
tools to ensure Board Policies are current and 
statutorily correct. 

 

 Basic Belief:  Building relationships with District 
Superintendents through face-to-face meetings twice 
a year is a benefit to everyone. 

NEOLA Inc. Services 
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 Bylaws and Policies 

 

 Administrative Guidelines and Forms 

 

 Electronic Publishing 

 

 Update Service 

 

NEOLA, Inc. 
(1,300 School District clients in 7 states, 435+ in MI) 
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 Varnum Law Firm, Grand Rapids; Attorney Pat White 

 Retains law firms in six other states (federal issues 
consultation) 

 MASB legal counsel; Attorney Brad Banasik  

 Corporate Staff and Associates 

 Virtual Private Network (VPN) 

 Other:  Student handbook, Legal requirements of 
Annual notifications 

 

NEOLA Resources and  Added 
Benefits 
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 Domain of the Board 

 

 Statutory Responsibility  

 

 Establishes the “What” 

 

POLICY 
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 Statutory Requirement – Federal/State 

 

 Regulatory Agency  

 

 Authority/Guidance 

 

 Establish Parameters 

 

COMPLIANCE 
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 Responsibility of the Superintendent 

 

 Implementation of Board Policy/Statute 

 

 Establishes the “Who,” “When,” “Where,” “How” 

 

ADMINISTRATIVE GUIDELINES 
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 Extra Curricular Activities (Policy 2431/9270) 
 Wellness (Policy 8510) 
 Nondiscrimination/Protected Classes 
  (Policy 1422/3122/4122/2260) 
 Entrance Requirements/Early Entrance 
 (Policy 5112/5410) 
 School Calendar (Policy 8210) 
 Children’s Internet Protection Act  
 (Policy 7530.03/7530.04) 

 “…monitor online activities of minors.” 
 

 
 

EXAMPLES of a Year in Review  
2013 
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 IRS, EEOC, OCR Issues 
 USDOE & MDE 
 COPPA  (Internet safety) 
 HIPAA  (Healthcare privacy) 
 Affordable Care Act 
 Audit  

 Federal Programs 

 School Safety Plan 
 FMLA  (Employee medical leaves) 
 District Investments 
 MI Work to Rule legislation  

 
 

OF NOTE 
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 Regular/Periodic Review/Report 

 

 … in consultation with … 

 

 Publish/post (annual list of requirements provided by NEOLA) 

 

 Administrative Guidelines 

 

 Implement 
 

Current/Compliant…  
Sometimes Not Enough 
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Training: 

Harassment    Bullying 

Medications/Treatment  Child Abuse 

Public Records   Technology Use 

Professional Misconduct  Wellness 

Ethics    Safety 

 

Current/Compliant… 
Sometimes Not Enough 
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 Bylaws & Policy – Templates provided for drafting 
with NEOLA associate  

 Timeline determined – 5 visits/24 hours 

 Content - Bylaws, Administration, Programs, 
Professional Staff, Support Staff, Students, Finance, 
Property, Operations & Community Relations 

 First draft 

 Two Board readings 

 Adoption 

Getting Started:  NEOLA policy 
Drafting Process 
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 Process begins w/Superintendent after policies are 
adopted 

 Templates provided for drafting with NEOLA 
associate 

 Timeline determined – 5 visits/24 hours 

 Content - Administration, Programs, Professional 
Staff, Support Staff, Students, Finance, Property, 
Operations & Community Relations 

 Approved by Superintendent 

 

NEOLA Drafting of Administrative 
Guidelines 
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 NEOLA uploads the District’s Policies/Guidelines to a 
website, then hyper linked from District’s home page 

 Searchable feature using key words or phrases 

 Electronic table of contents 

 Direct link to State Legislation 

 NEOLA maintains District’s website to keep Policies/ 
Guidelines current as updates are adopted/approved 

 Provides transparency with District determined 
stakeholders (staff, parents, community)  

ELECTRONIC PUBLISHING 
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 Two regular Updates per year based on changes in 
Federal and State law, government regulations and 
school practices 

 Two Update review meetings per year with Associate 
and Superintendent 

 Proposed Revision, Replacement or New 
Policies/Guidelines 

 Special Updates, occasionally as needed 

 

NEOLA  Maintenance - Updates 
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Questions? 
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36918323 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Performance Contracting Request for Proposal (RfP) 
 
 
I am pleased to report that we have received a bid for our Request for Proposal (RfP) for an 
energy savings performance contract. The district wide facilities team of Gary Golombisky, 
Jason Smith, Josh Leader, John Milewski, Jammie Sprank, and Maury Geiger, along with our 
performance contracting consultant, Kurt Carter, have scheduled an interview with Honeywell 
for next Thursday, May 7

th
, 2015. It is our intention to update the board with the most recent 

information at our board meeting.  
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36918325 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Technology Update 
 
 
 
John Milewski, Technology Director will be here to update the board on the latest technology 
information throughout the district. 
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36918329 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Special Education Update 
 
 
Special Education Director, Beth Simpson will update the Board on Special Education 
Services. 
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36918345 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Ionia ISD 2015-2016 Budget Information 
 
 
The State requires that local Boards review proposed budgets for Intermediate School 
Districts. Ionia County ISD will present their proposed Ionia ISD budget for 2015-16 school 
year at this meeting. 
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36918406 

 
TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Best practices resolution 
 
 
I am pleased to present to you our best practices resolution for the 2014-2015 school year. 
We have met 8 out of 9 best practices, and a thank you to our staff and administration for 
continuing to meet the needs of our students. Once the resolution is passed, we will be 
eligible to receive the “best practice” amount of $50.00 per student for the 2014-2015 school 
year.  
 
Please note this is additional revenue of approximately $50,000.00 that was not part of the 
budget that was adopted in June, 2014 for the 2014-2015 school year. The anticipated 
additional revenues will be accounted for in our 3

rd
 amendment in June, 2015. 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881                    www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 

 

2014-2015 Best Practices Incentive 
School Board Resolution 

 

 

WHEREAS, Section 22f of the State School Aid Act provides $50 per pupil one-time grants to 

districts that satisfy at least 7 of 9 best practices criteria not later than June 1, 2015 [MCL 

388.1622f]. 

 

WHEREAS, the board of education of Saranac Community Schools desires to receive the $50 

per pupil incentive payment. 

 

WHEREAS, the Saranac Community Schools has satisfied at least 7 of 9 best practices 

criteria. 

 

WHEREAS, eligibility for the incentive payment is contingent upon adopting a resolution that 

states the district has complied with the following 8 of 9 best practice criteria.   

 

Now, therefore, be it resolved as follows: 

 

The board of education of Saranac Community Schools certifies that the district has 

complied with the following requirements: 
 

 The district is the designated policy holder for medical benefit plan(s) 

pursuant to Section 22f(1)(a).  

o School board resolution adopted October 20th, 2011. 

 

 The district has obtained a competitive bid on non-instructional services 

pursuant to Section 22f(1)(b).  

o A request for proposal (RFP) was competitively bid on the non-

instructional services area of transportation. 

o School board approval of RFP was October 16th, 2014. 

 

 The district accepts applications for enrollment by non-resident applicants 

under Section 105 or 105c (MCL 388.1705) pursuant to Section 22f(1)(c). A 

Public School Academy is considered to have met this requirement. 

o School board approval of Section 105 countywide open enrollment May 

1st, 2013. 

o Administratively renewed on an annual basis. 

 

 The district offers online courses or blended learning opportunities to all 

eligible pupils, and publish course syllabi pursuant to Section 22f(1)(d). 

o Completed September 2nd, 2015. 

 

 The district provides a link on the district’s home page to the URL for the 

MiSchoolData Portal which will contain the required dashboard indicators 

pursuant to Section 22f(1)(e). If certain data elements for our district are 

unavailable from state data collections, we agree to provide those data in the 

form and manner determined by MDE. 

o Completed May 1st, 2015 
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 The district includes Teacher and Administrator job performance as a 

significant factor in compensation determination. 

o Completed March 6th, 2015 

 

 The district’s collective bargaining agreements do not include provisions 

contrary to prohibited subjects as outlined in section 15(3) of 1947 PA 336, 

MCL 423.215. 

o Completed February 6th, 2015 

 

 The district implements a comprehensive guidance and counseling program. 

o Completed September 2nd, 2015 
 
 

The board of education of Saranac Community Schools authorizes and directs its secretary 

to file this resolution with the State Aid and School Finance Office of the Michigan 

Department of Education. 

 

All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution are hereby rescinded. 

 

Resolved this ________ day of _______, 20__.   

 

Roll Call Vote:  Passed: _____________   Failed:____________ 

 
_______________________    ______________________ 

Brent Denny, President     Roy Hawkins, Vice President 

 

______________________    _______________________ 

Sarah Doll, Treasurer     Steve LaWarre, Secretary 

 

______________________    _______________________ 

Chris Coulson, Trustee     Ted VanKuiken, Trustee 

 

______________________ 

David Price, Trustee 

 

 

 

Please email a copy of the signed resolution to John A. Hayner at haynerj1@michigan.gov 
 

 

 

 

 

 

 

 
 
Saranac Elementary School    Saranac Junior Senior High School 
Connie Hamilton, Co-Principal, Curriculum Director  Beth Simpson, Co-Principal, Special Educ. Director 
Jason Smith, Co-Principal, Transportation Director  Josh Leader, Co-Principal, Athletic Director 
Phone 616.642.1200     Phone  616.642.1100 
Fax      616.642.1205     Fax       616.642.1105  
  

Preparing youth today for tomorrow… 
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36918450 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Non-Affiliated Compensation 
 
 
I have been working with our non-affiliated personnel in regards to compensation for services 
to the district. I have met with them individually and/or in a group to answer questions and to 
outline suggested compensation for each individual. I will be presenting suggested 
compensation amounts at our board meeting for non-affiliated personnel. 
 
The individuals and/or groups are as follows: 
 

 Kitchen Staff 
 Transportation Staff – We have had one meeting, and our next scheduled time to 

meet is Tuesday, May 19
th

, 2015. Therefore, a suggested compensation amount will 
not be presented at the board meeting. 

 Food Service Director 
 Custodial Director 
 Building & Grounds Director 
 Accounts Payable Assistant 
 Administrative Assistant 
 Building Co-Principals, Curriculum Director, Special Education Director 
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36918463 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT: Ionia ISD Technology and Business Services Partnership  
   
 
We have had a partnership with the ISD for Technology (4 years) and Business Services (3 
years). This partnership has allowed us to enhance our programs and services in both of 
these areas while still maintaining fiscal responsibility. Sally Caverly, ISD Deputy 
Superintendent, Jammie Sprank, Finance Director, and John Milewski, Technology Director 
will be presenting an overview of our agreement and projected services for consideration of 
extending our partnership. 
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36918515 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:       Teachers Partial Leave of Absence  
 
 
Per the SEA collective Bargaining Agreement any tenured bargaining unit member 
(teacher) who was at one time a full-time employee and is currently less than full-time is 
considered to be on a partial leave of absence.  An employee on a partial leave of 
absence is entitled to return to a comparable position for which he/she is certified and 
qualified, even if such a return necessitates displacement of a bargaining unit member.  
Those employees on a partial leave of absence must notify the Board of Education in 
writing by April 15

th
 if they wish to return to full time employment for the following year 

or request a continued partial leave of absence.   

 
We have notified both teachers and have received their responses, Tina Catrell & Tara 
Rasmus for the 2015-2016 school year.  This request can be handled in one of two 
ways.   
 

1. Agree to the request as submitted.  This will allow the teacher to continue to 
work half time but have the right to request to return to full time at the end of the 
year. 

 
2. Deny the request.  This will require the teacher to either return to full time 

employment next year or resign half of their position and become a half time 
teacher.  This would only entitle them to half time employment in future years.    
 

This will be brought back at the May 21 meeting for action. 
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36918520 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Preliminary 2015-2016 Budget 
 
 
A reminder that we will be utilizing the same format that we have used for the last four years 
with projected student enrollment and staffing recommendations. The third draft of the 
budget is in process and will be presented at the board meeting. I will have changes due to 
anticipated student enrollment as of May 1

st
, and will also be projecting staffing based on 

student enrollment and known vacancies. Please note that the budget projections in the 
board packet do not reflect any changes from the first draft from the first board meeting in 
March as I continue to evaluate student projections, staffing needs, and the latest legislative 
budget projections.  
 
The budget timeline for presentation and approval is as follows: 
 
 
May 7

th
 – Update 2015-2016 budget projections (Third draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Make staffing recommendations 

 
June 4

th
 – Update 2015-2016 budget projections (Final draft) 

 Review 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 

 
June 19

th
 – Final 2015-2016 budget projections 

 Approve 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Approve the 2015-2016 budget as presented 
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Official Official Official Official Official Official Official Official Actual
9/29/10 10/5/11 2/8/12 10/3/12 2/13/13 10/2/13 2/12/14 10/1/14 1/13/15 2/5/15 2/11/15 2/11/15 3/27/15 4/15/15 5/1/15

Grade Count Count Count Count Count Count Count Count Count Count Count Count Count Count Count
ECC 21 16 22 16 16.8 12 14 16 18 18 19 18.2 17 19 17
KDG 96 114 115 97 96.0 96 97 69 69 69 69 69 69 69 68
1st 72 85 87 96 95.0 74 74 83 84 84 83 83 83 83 84
2nd 76 78 76 77 70.0 95 96 74 74 74 73 73 73 73 74
3rd 80 84 81 74 73.0 69 67 93 91 91 89 89 89 89 89
4th 83 80 81 82 81.0 73 74.84 69 69 69 68 68.16 69 69 69
5th 80 83 82 77 74.0 84 84 75 75 75 75 75 77 75 77
6th 97 75 77 83 80.0 72 72 78 79 79 78 78 79 78 78
7th 81 94 93 80 76.0 81 79 65 65 63 62 62 61 62 62
8th 86 80 78 87 87.0 75 70 76 75 75 75 75 73 75 73
9th 81 85 87 86 84.0 82 86 68 68 68 68 68 70 69 69
10th 107 76 75 90 92.0 81 83 96 93 90 89 89 87 89 87
11th 83 111 108 77 75.0 83 78 81 82 80 78 76.17 76 78 76
12th 87 98 96 106 103.7 79 74.32 89 90 90 90 83.67 89 90 88
Total 1,130 1,159 1,158 1,128 1103.47 1,056 1,049 1,032 1,032 1,025 1,016 1,007 1,012 1,018 1,011

ECC-6 605 615 621 602 585.80 575 578.84 557 559 559 554 553.36 556 555 556
7-8 167 174 171 167 163.00 156 149 141 140 138 137 137 134 137 135
9-12 358 370 366 359 354.67 325 321.32 334 333 328 325 316.84 322 326 320

Total 1,130 1,159 1,158 1,128 1,103.5 1,056 1,049 1,032 1,032 1,025 1,016 1,007 1,012 1,018 1,011

Headstart - 14 students
GSRP -  36 total - 18 each AM & PM
Next Year - Expected:  Y5 - 13; Kdg - 43 + 17 (current Y5's) = 60
There are 12 Seat Time Waiver Students included in the High School number
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Saranac Jr/Sr High School 
 

150 S. Pleasant Street 

Saranac, Michigan  48881              www.saranac.k12.mi.us 

 
 
April 21, 2015 
 
Online classes 
Saranac offers several online opportunities for our students.  The State of Michigan law states 
we must allow students to take up to 2 classes each semester of online courses.  Students take 
these classes because we don’t offer the course, and/or they prefer online classes, and/or for 
credit recovery.  Offering online options allows Saranac Community Schools to meet one of the 
State of Michigan best practice requirements. 
 
Dual-enrollment  –  Courses offered through community colleges and universities.  Students 
must meet the requirements of the college to be accepted.  They receive college credits for 
these classes as well as credit at Saranac.  These courses are taught by a teacher from the 
college.  Saranac is required to proctor all tests/exams.  Tuition is paid by Saranac.  We pay 1/6 
of what we receive through our FTE.  The student is responsible for the balance.  Our school 
counselor oversees the enrollment and maintenance of these classes. 
 
Michigan Virtual – Courses are taught by a teacher online.  The course offerings have been 
approved by the State of Michigan.  Saranac is required to proctor all tests/exams.  Tuition is 
paid by Saranac.  Each class costs $269 per semester.  Our school counselor oversees the 
enrollment and maintenance of these classes. 
 
Edgenuity (e2020) – Saranac has a contract with Edgenuity for 30 site licenses.  This means 30 
students may be using the system at any given time 24/7.  Students can sign up for a minimum 
of 2 classes.  Most students are taking these classes for credit recovery or because there isn’t a 
class offered during a specific hour.  Each student is assigned a mentor (certified teacher) who 
monitors progress and communicates with student and/or parent.  A teacher is available after 
school Monday – Friday from 3:00pm – 6:15pm in the computer lab to assist students.  Each 
class has direct instruction, practice, quizzes, tests and a final exam.  Students are able to work 
from home 24/7.  Teachers can unlock retakes on quizzes and tests. They must show notes they 
have taken from lectures to have each test unlocked.  Final exams must be taken at school with 
a teacher present to proctor the test.  Students have 2 weeks to complete their class after the 
semester ends (same for incompletes for other classes).  If the class is not completed then they 
receive an F for the course.  The course still remains open for them to complete but it will not 
replace the original F.  It is a second entry on the transcript.   
 
Saranac uses Edgenuity for their summer school program.  Students are required to pay $25 as 
a deposit when they enroll in summer school.  If the student finishes his/her class during the 
summer then the $25 is returned. 
 
Saranac purchases the 30 sites licenses for access to Edgenuity for $470 per license. 
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ONLINE COURSEWORK   SEMESTER  9, 10, 11, 12      ½  CREDIT 
Prerequisite: Must get prior approval from administration. 
Courses are offered via the internet. Contact your counselor or administrator for further information.  The 
following are the courses available online through Edgenuity (e2020): 
 

MATH  SOCIAL STUDIES 

6th Grade Math  Economics  

7th Grade Math  Geography  

Algebra  Government  

Algebra I Human Geography  

Algebra II  MS Civics, Government, and Economics 

Financial Math MS US History  

Geometry  MS World Cultures and Geography 

Math Models with Applications  MS World History 

Pre-Algebra US History  

Pre-Calculus  World History 

Trigonometry 
 

 

SCIENCE 

LANGUAGE ARTS Biology  

AP English Language and Composition Chemistry  

CLN - A Midsummer Night's Dream Earth Science  

CLN - Borges Author Study Environmental Science  

CLN - Call of the Wild  Life Science  

CLN - Dr. Jekyll and Mr. Hyde  Physical Science  

CLN - Gulliver's Travels  Physics 

CLN - Heart of Darkness 
 CLN - Jane Eyre ELECTIVES 

CLN - Mrs. Dalloway  AP Psychology 

CLN - Nineteen Eighty-four  Art History I  

CLN – O’Connor Author Study  Career Planning and Development  

CLN - Portrait of the Artist  Career Skills 

CLN - Robinson Crusoe Computer Applications  

CLN - The House of Seven Gables  Computer Applications-Office 2007 

CLN - The Red Badge of Courage  Consumer Skills  

CLN - The Three Musketeers Foundations of Personal Wellness  

Communications and Speech  Health 

Language Arts 6  Healthy Living 

Language Arts 7 Introduction to Art  

Language Arts 8  Lifetime Fitness  

Language Arts 9 Psychology 

Language Arts 10  Sociology 

Language Arts 11 Spanish I  

Language Arts 12 Spanish II 

IDEA Writing Strategies for Academic Success 

Literacy and Comprehension I  

 Literacy and Comprehension II 
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Michigan Virtual School Courses 

Mathematics:  Science:    Social Studies:   English:   

Algebra 1  Anatomy and Physiology  AP Macroeconomics            AP English  

Algebra 2  AP Biology   AP Microeconomics  Composition    

AP Calculus  AP Environmental Science  AP Psychology   English 9 

AP Statistics  AP Physics B   AP U.S. Government  English 10 

Calculus   AP Physics C   AP U.S. History   English 11 

Geometry  Astronomy   AP World History   English 12 

Math of Baseball  Biology    Civics    Film Studies 

Personal Finance  Chemistry   Economics   Journalism 

Pre-Algebra  Earth Science   Leadership   Reading 

Pre-Calculus  Environmental Science  Psychology   Literature 

Statistics  Forensic Science   Sociology    

Trigonometry  Health    U.S. History    

   Marine Science   World History    

   Physical Science        

   Physics         

            

            

Languages:  Other:           

Sign Lang. 1  Accounting 

Sign Lang. 2  AP Art History 

AP French   AP Computer Science 

French 1 – 4  Employability Skills 

AP Spanish   Business Ethics 

Spanish 1-4  Entrepreneur Business Management 

German 1 – 4  Entrepreneur Business Planning 

Chinese 1 – 4  Careers-Find Your Future 

Japanese 1 – 2  Career Planning 

Latin 1-3   Microsoft Office 2007 

Introduction to Computer Programming 1 

Introduction to Computer Programming 2 

Web Design 

Game Design 

Flash Animation 

Art Appreciation 

In Search of Cyrano 

Digital Imaging and Communication 

Medical Terminology 

Music Appreciation 

Personal Fitness 

Study Skill 
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MATH SOCIAL STUDIES

Common Core Algebra I 2014 - MA3109 A-IC 82 hours MI-US History A 117 hours

Common Core Algebra I B 109 hours MI-US History B 88 hours

Common Core Geometry A 74 hours MI-World History A 118 hours

Common Core Geometry B 76 hours MI-World History B 124 hours

Algebra II - MA3111 A 83 hours Survey of U.S. History - SS3313 A 93 hours

Algebra II - MA3111 B 67 hours Survey of U.S. History - SS3313 B 97 hours

Common Core Pre-Calculus A 75 hours U.S. Government - SS3315 128 hours

Common Core Pre-Calculus B 77 hours MI-Economics 115 hours

Personal Finance - EL5734 77 hours Human Geography - SS2045 178 hours

Financial Math - MA2007 171 hours

Consumer Skills - EL686 55 hours

ELECTIVES

SCIENCE Art History I - EL4002 112 hours

Biology - SC3209 A 106 hours Career Explorations - EL3401 219 hours

Biology - SC3209 B 100 hours Career Planning and Development - EL4222 219 hours

MI-Chemistry A 124 hours Foundations of Personal Wellness - EL2082 216 hours

MI-Chemistry B 114 hours Lifetime Fitness - EL2083 122 hours

MI-Earth Science A 75 hours Psychology - EL2084 198 hours

MI-Earth Science B 97 hours Sociology - EL1120 104 hours

Physical Science 2014 - SC3208 A-CR 93 hours Spanish I - EL959 187 hours

Physics - SC1117 164 hours Spanish II - EL960 189 hours

Weather and Climate 15 hours Strategies for Academic Success - EL1087 89 hours

Life Science - SC1112 166 hours CLN - A Midsummer Night's Dream - LA805 9 hours

CLN - Borges Author Study - LA817 11 hours

ENGLISH CLN - Call of the Wild - LA789 7 hours

Common Core ELA 9 A 163 hours CLN - Dr. Jekyll and Mr. Hyde - LA808 6 hours

Common Core ELA 9 B 170 hours CLN - Gulliver's Travels - LA796 8 hours

Common Core ELA 10 A 156 hours CLN - Heart of Darkness - LA810 6 hours

Common Core ELA 10 B 143 hours CLN - Jane Eyre - LA797 8 hours

Common Core ELA 11 A 123 hours CLN - Mrs. Dalloway - LA809 8 hours

Common Core ELA 11 B 154 hours CLN - Nineteen Eighty-four - LA791 10 hours

Common Core ELA 12 A 133 hours CLN - Robinson Crusoe - LA801 8 hours

Common Core ELA 12 B 157 hours CLN - The House of Seven Gables - LA802 8 hours

AP English Language and Composition-LA5179 318 hours CLN - The Red Badge of Courage - LA788 7 hours

CLN - The Three Musketeers - LA815 8 hours

Introduction to Communications and Speech - LA109796 hours

EDGENUITY COURSES AND EXPECTED HOURS TO COMPLETE EACH COURSE

 

53


	Agenda
	Call to Order__________________
	Pledge of Allegiance
	Student Expulsion Hearing - #1
	e - Student Hearing.doc

	Student Expulsion Hearing - #2
	e - Student Hearing-2.doc

	Approval of Minutes
	04-16-15.doc

	Additions & Deletions to the Agenda
	Comments from Guests-Agenda Items
	Student Report
	Administrator's Update
	Instructional Highlight - Destination Imagination
	Reports/Presentations
	Accept Gifts
	e Accept Gifts.doc

	Eagle Scout Resolutions
	e Eagle Scout Resolutions.doc

	Retirement Resolutions
	e Retire Res.doc

	Neola Presentation on Board Policies and Administrative Guidelines
	e Neola Policy.doc
	e NEOLA POLICY PP 2015.pdf

	Performance Contracting Update
	E Performance contracting update.doc

	Technology Director Update
	e Technology Update.doc

	Special Education Director Update
	e Special Education Update.doc
	e - Special Ed.pdf

	ISD 2015-2016 Budget Resolution
	e Approve ISD Budget-2015-16.doc
	e ISD 2015-16 Budget.pdf

	Best Practices Resolution
	e Best Practices.doc
	e Best Practices Resolution 2014-2015.doc

	Non-Affiliated Compensation
	E Non-Affiliated Compensation.doc

	Ionia ISD Technology and Business Services Partnership
	E ISD Technology and Business Services Partnership.doc

	Teacher's Partial Leave of Absence
	e Partial leave.doc
	e Teachers Partial Leave.pdf

	Preliminary 2015-2016 Budget
	E 15-16 Budget Reveiw.doc
	e  Budget 2015-2016.pdf
	e Enrollment 5-01-15.xlsx


	Comments from Guests-Non Agenda Items
	Superintendent Report
	Strategic Planning Update
	Jr/Sr High Online Class Explaination
	e Online Class Explanation.doc


	Board Requests/Reports
	Communications
	Other
	Adjournment____________________

