
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

April 16, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

1. Call to Order________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Treasurer's Reports 4 

5. Additions and Deletions to the Agenda  

6. Comments from Guests-Agenda Items  

7. Action Items - Consent Agenda 9 

a. Pay Bills 10 

b. 2015 Scholarships 30 

c. Proposed Refunding of 2005 Refunding Bonds and 2006 School Building and 
Site Bonds 

32 

d. Proposed Refunding Bond Issue - School Bond Loan Fund/School Revolving 
Fund Refunding 

56 

8. Action Item - Michigan School Board Resolution on Proposal 1 79 

9. Reports/Presentations  

a. Scott Morrell - District Strategic Planning 82 

b. Kurt Carter - Consultant - Energy RFP 83 

c. Qualified Zone Academy Bond Program 84 

10. Comments from Guests-Non Agenda Items  

11. Superintendent's Report  

12. Board Requests/Reports  

13. Communications  

14. Other  

15. Adjournment_____________  

 



Saranac Community Schools 

Board of Education 

Meeting #19 

 

The Saranac Community Schools Board of Education held a regular meeting on Thursday, 

April 2, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant Street, Saranac, MI. 

 

The meeting was called to order by President, Brent Denny at 7:04 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, and VanKuiken. 

Absent:  Price 

 

Jason Smith led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from regular meeting dated March 19, and 

Workshop minutes dated March 28, 2015 were approved as written. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add e., Strategic 

Planning Update, and f., School Bond & School Bond Loan Refinancing to the agenda.   

 

COMMENTS FROM GUESTS:  None 

 

STUDENT REPORT:  Brendan Klynstra from student council reported they held their 

Executive Board elections with Josie Manion as Mayor; Kyle VanSpronsen, Vice Mayor; 

Sally Moon, Executive Secretary; and Elissa Mutschler as Executive Treasurer for the 

2015-2016 school year. They will be holding a blood drive after spring break as well. 

 

ADMINISTRATIVE UPDATE:  Elementary Co-Principal/Transportation Director, Jason 

Smith reported March is Reading Month has ended.  Dawn Borup brought in her photo 

booth and the students had a great time. Monday, April 13 students will be attending an 

assembly on bullying.  Mr. Smith reported he will be doing an internship with Montcalm 

ISD this summer. 

 

Elementary Co-Principal/Curriculum Director, Connie Hamilton reported they held an 

annual parent meeting with a good showing with a potential 36 GSRP and 17 Young 5’s 

students.  They received a grant for Begindergarten which will be four weeks long.  

Students will attend 1 day a week to get the feeling of what they will be doing in 

kindergarten this fall.  The Math committee is narrowing down their selection of new math 

materials. 

 

2015 SCHOLARSHIPS:  The Board has the responsibility of setting the amounts of the 

Draper, Morris, Sharritts and Simpson Scholarships, and choosing the recipients of the 

Morris and Simpson Scholarships.  Action on setting these amounts will be at the April 16 

meeting.   

 

BOARD RESOLUTION FOR PROPOSAL 1:  Superintendent Geiger reported that the 

Michigan Association of School Boards (MASB) is part of a bipartisan coalition in support 

of Proposal 1.  With the proposed increase in funding for schools and at-risk programs, as 

well as funding for the adequacy study to determine the cost of educating a child rolled 

into this amendment, MASB feels strongly that all school boards should support Proposal 

1.  This will be brought back for action at the April 16 meeting. 
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STUDENT ENROLLMENT:  Superintendent Geiger reviewed the latest student 

enrollment projections.  The administrative team will be making a staffing 

recommendation at the May 7
th

 board meeting based on enrollment projections as of May 

1
st
. 

 

PRELIMINARY 2015-2016 BUDGET:  Superintendent Geiger updated the board on the 

2
nd

 draft of the 2015-2016 budget projections.  The board reviewed the current 

revenue/expenditure projections, student projections, additional projected 

revenues/expenditures for next year, update on current legislative projections and reviewed 

budget parameters. 

 

DISTRICT STRATEGIC PLAN UPDATE:  Superintendent Geiger reported on different 

categories that came from the strategic workshop.  The goal teams will be meeting with 

facilitator Scott Morrell on April 16 to go over the categories and the co-chairs of those 

committees to start coming up with ideas and solutions.  

 

SCHOOL BOND AND SCHOOL BOND LOAN REFINANCING:  Superintendent 

Geiger reported the district has the opportunity to refinance our bonds from 2005, 2006, 

and also refinance our school bond loan at a savings to the residents of our district.  The 

recent legislative guidelines will allow us to do this without increasing our bond debt 

millage.  This will be brought back for action at the April 16 meeting. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent, Maury Geiger reported that Thrun Law 

Firm has a Law Seminar on Thursday, April 16 from 12:30 to 4:00 pm if any board 

member is interested in attending.  

 

BOARD REQUESTS/REPORTS:  Board member Sarah Doll would like more 

information on the E2020 program and what their experience is for on-line learning. 

 

We have 3 students who earned their Eagle Scout awards; they are Levi Jackson, Colton 

Trumball and David Brooks.  Their Eagle Court of Honor will be held on May 16
th

 at 2 pm 

at Saranac Community Church.  

 

The Ionia YMCA will be hosting a WHY We Run 5 & 10K at Saranac Community 

Schools on April 19, 2015. 

 

COMMUNITCATION:  None 

 

OTHER:  None 

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 8:32 p.m. 

 

     Respectfully submitted, 

 

 

     Steve LaWarre 

     Secretary      
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36823516 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Approval of Action Items - Consent Agenda 
 
 

 Bills Paid:  $699,773.20 from General Fund for March/April 
 2015 Scholarships 
 Proposed Refunding of 2005 Refunding Bonds and 2006 School Building and 

Site Bonds 
 Proposed Refunding Bond Issue – School Bond Loan Fund/School Revolving 

Fund Refunding 
 

 
 

 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve the Consent Agenda Items as 
listed. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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36821497.xls 4/13/2015

Saranac Community Schools
December 31, 2014

Amount of
Fund

Transferred to
GRCC

Percentage of
Beginning

Total

Available
Dec 31,

2014/GRCF

Amount Available
for Distribution

Available
Trust Fund

Total
Available

Proposed
Scholarship

Amount

Remaining in
Account

$ 11,446.72 $ 9,500.00

Draper $ 4,882.38 2.04% $ 233.70 $ 193.96 $ - $ 193.96 $ 193.96

Hammer $ 11,050.00 4.62% $ 528.92 $ 438.97 $ 553.02 $ 991.99 $ 1,000.00 $ (8.01)

Morris $ 86,528.49 36.18% $ 4,141.79 $ 3,437.40 $ (1,359.87) $ 2,077.53 $ 2,000.00 $ 77.53

Sharritts $ 11,803.26 4.94% $ 564.98 $ 468.89 $ (2,552.77) $ (2,083.88) $ - $ (2,083.88)

Simpson $ 17,128.46 7.16% $ 819.87 $ 680.44 $ (306.11) $ 374.33 $ - $ 374.33

Kramer $ 35,000.00 14.64% $ 1,675.32 $ 1,390.40 $ - $ 1,390.40 $ 1,000.00 $ 390.40

UM (Sachen) $ 20,250.00 8.47% $ 969.29 $ 804.44 $ 1,806.95 $ 2,611.39 $ 1,000.00 $ 1,611.39

McGee $ 4,732.60 1.98% $ 226.53 $ 188.01 $ 363.01 $ 551.02 $ - $ 551.02

Spens $ 14,030.00 5.87% $ 671.56 $ 557.35 $ 59.16 $ 616.51 $ 500.00 $ 116.51

Raimer $ 14,030.00 5.87% $ 671.56 $ 557.35 $ 559.16 $ 1,116.51 $ 500.00 $ 616.51

Brown $ 19,705.00 8.24% $ 943.20 $ 782.79 $ 1,382.79 $ 2,165.58 $ 1,000.00 $ 1,165.58

$ 239,140 100.00% $ 11,446.72 $ 9,500.00 $ 505.34 $ 10,005.34 $ 7,000.00 $ 3,005.34

Allen $ 40,000.00 100.00% $ 6,897.18 $ - $ 6,000.00 $ 6,000.00 $ 320.40

Proposed Proposed
2003

Scholarships
2004

Scholarships
2005

Scholarships
2006 Scholarships 2007

Scholarships
2008

Scholarships
2009

Scholarships
2010

Scholarships
2013

Scholarships
2014

Scholarships
2015

Scholarships

Draper 1@ $400 0 1@ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $500 1 @ $500 1 @ $1,000 1 @ $1,000 0
Hammer 1 @ $500 1 @ $500 1 @ $500 1 @ $500 1 @ $1,000 1 @ $1,000 1 @ $500 1 @ $1,000

Morris 4 @ $1,000 4 @ $1,000 4 @ $1,000 5 @ $1,000 4@ $1,000 3 @ $1,000 2 @ $1,000 5 @ $1,000 5 @ $1,000 3 @ $1,000 2 @ $1,000
Sharritts 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 2 @ $1,000 2 @ $1,000 1 @ $1,000 6 @ $1,000 1 @ $1,000 0
Sharritts 1 @ 500
Simpson 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @$ 500 0
Kramer 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ 500 1 @ 500 1 @ $1,000 1 @ $1,000
Sachen 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ $1,000 1 @ 1,000 1 @ 1,000
Spens 1 @ $500 1 @ $500 1 @ $500 1 @ $500 1 @ $500 1 @ 500 1 @ 500
Raimer 1 @ $500 1 @ $500 1 @ $500 1 @ $500 1 @ 500 1 @ 500
Brown 1 @ $500 1 @ $500 1 @ $500 1 @ 500 1 @ 1,000
Slocum 3 - $500

Allen 1 @ $1,000 1 @ $1,000 1 @ 1,000 6 @ 1,000
Total $8,500 $8,000 $9,000 $10,500 $10,000 $10,500 $9,500 $12,500 $17,500 $10,500 $14,500

Send to GRCF 22-Jun-09 Send to GRCF 24-Jun-09 Sent to GRCF 12/7/10 5/30/12
Hammer $ 750.00 Brown $ 1,250.00 Brown $15,500 $1,100
Simpson $ 500.00
Sachen $ 250.00 Received at GRCF Sent to GRCF 6/1/12 5/30/12
Spens $ 750.00 Paul/Alberta Allen   $40,000 Spens $1,000.00 $ 280.00
Raimer $ 750.00 Raimer $1,000.00 $ 280.00
Total $ 3,000.00

Sent to GRCF 5/30/2012 5/15/2013
McGee $ 912.60 $ 275.00

Send to GRCF 18-Jun-10 Sent to GRCF 12/7/10 5/30/12
Brown $ 1,000.00 Brown $15,500 $1,100
McGee $ 1,200.00
Spens $ 2,000.00 Sent to GRCF 6/1/12 5/30/12
Raimer $ 2,000.00 Spens $1,000.00 $ 280.00
Total $ 6,200.00 Raimer $1,000.00 $ 280.00

Sent to GRCF 5/30/2012
McGee $ 912.60
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Morris Scholarship and Hubbard Fund
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36821520 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:  Michigan School Board Resolution on Proposal 1 
 
At the April 2 meeting the board reviewed the Resolution in Support of Proposal 1, 
additional funding for Michigan Schools, and Protections of the School Aid Fund. 
 
This Proposal 1 is on the May 5 ballot and is Michigan’s last, best chance to finally fix 
our roads, provide additional funding for schools and local governments, while also 
protecting the school aid fund from future diversions to institutions of higher education 
from the School Aid Fund. 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education approve/deny to support the Resolution in 
Support of Proposal 1 as presented. 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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Saranac Community Schools 
Maury Geiger, Superintendent 

88 Pleasant Street 

Saranac, Michigan  48881              www.saranac.k12.mi.us 

 
Telephone 616-642-1400 

Fax 616-642-1405 

 
RESOLUTION IN SUPPORT OF PROPOSAL 1, ADDITIONAL FUNDING FOR 

MICHIGAN SCHOOLS, AND PROTECTIONS OF THE SCHOOL AID FUND 
 

 WHEREAS, the success of Michigan’s economy rests upon its infrastructure, the 

education it provides its children and the roads and bridges that facilitate agriculture, commerce, 

industry and tourism in our state; and 

 

 WHEREAS, Michigan voters in 1994 approved Proposal A, a measure that eliminated 

the ability of school districts to seek operating funds from constituents and shifted that 

responsibility to the state through an increase in the sales tax; and 

 

 WHEREAS, the ballot language of Proposal A clearly indicated those revenues would be 

totally dedicated to public schools, as it was crafted to provide tax relief for property owners 

while maintaining adequate funding for K-12 education; and 

 

 WHEREAS, institutions of higher education were not included in the ballot language of 

Proposal A, nor were they mentioned in voter communication stating the intent of the 

constitutional amendment; and 

 

 WHEREAS, the expected continuing transfer of funds from the School Aid Fund to 

institutions of higher education will further debilitate Michigan’s public schools; and 

 

 WHEREAS, 38 percent of Michigan’s state- and locally-owned urban roads and 32 

percent of the state’s state- and locally-owned rural roads are in poor condition; and 

 

 WHEREAS, Michigan invests less per capita in transportation than any state in the 

United States of America; and 

 

 WHEREAS, as a result of both state and federal funding cuts to education over the past 

several years, it is vital for the ongoing education of Michigan children that K-12 funding be 

increased via reasonable means; and 

 

 WHEREAS, Proposal 1 on the May 5 ballot is Michigan’s last, best chance to finally fix 

our roads, provide additional funding for schools and local governments, while also protecting 

the school aid fund from future diversions to institutions of higher education from the School 

Aid Fund;  

 

 NOW THEREFORE BE IT RESOLVED:  That Saranac Community Schools supports 

Proposal 1 on the May 5 ballot to build Michigan’s infrastructure by securing school funding and 

dedicating dollars spent at the pump for highway purposes. 
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__________________________   ____________________________ 

Brent Denny, President    Roy Hawkins, Vice President 

 

__________________________   ____________________________ 

Sarah Doll, Treasurer    Steve LaWarre, Secretary 

 

__________________________   ____________________________ 

Chris Coulson, Trustee    David Price, Trustee 

 

__________________________   ____________________________ 

Ted VanKuiken, Trustee   Maury Geiger, Superintendent 

 

 

 

Approved:   

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 
Saranac Elementary School    Saranac Junior-Senior High School 
Connie Hamilton, Co-Principal, Curriculum  Director  Beth Simpson, Co-Principal, Special Ed Director 
Jason Smith, Co-Principal, Transportation Director  Josh Leader, Co-Principal, Athletic Director 
Phone 616.642.1200     Phone  616.642.1100 
Fax      616.642.1205     Fax       616.642.1105  
  

Preparing youth today for tomorrow… 
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36823576 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   District Strategic Planning Update 
 
 
 
Scott Morrell from Michigan Association of School Boards will be at the board meeting to give 
an update on the District Strategic Planning process. 
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36823579 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Kurt Carter – Consultant – Energy RFP 
 
 
Kurt Carter our Performance Contracting Consultant will be here to give us an update on our 
Request for Proposal for the energy performance improvements to our facilities. 
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36823580 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Qualified Zone Academy Bond Program (QZAB) 
 
 
As part of our Request for Proposal (RFP) for our performance contracting agreement, our 
school district may be eligible for a bond program to assist in the payment for supplies and 
services for our energy improvement projects. 
 
As a reminder, Greg Mackey, Honeywell representative, made reference to QZAB bonds in 
his presentation to the board in February, 2015. 
 
Kurt Carter, our performance contracting consultant, and I had a conference call last Friday 
with a representative from McLiney and Company in regards to QZAB.  
 
Kurt Carter, Greg Mackey and I met Monday morning to finalize the projected numbers for a 
QZAB. 
 
Due to our abbreviated timeline for our energy project, and to assure QZAB funds are 
available, I have signed a document pending board approval that will allow us to proceed 
with a QZAB. 
 
 
 
 
Suggested Resolution 
 
I move that the Saranac Board of Education waive past practice and approve the agreement 
with McLiney and Company to proceed with financing options on our behalf with the Qualified 
Zone Academy Bond (QZAB) Program. 
 
 
Motion by _____________________ Supported by _______________________ 
 
Discussion:  Yes______________________ No________________________ 
 
Approved/Denied:  Yes _________________________   No ________________ 
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