
Saranac  Com m unit y  Sc hoo l 
 

Board of Education Agenda 
Regular Meeting 

March 5, 2015 
7:00 PM 

Library, Saranac Jr/Sr High School 
 

6:00 P.M. Workshop Board Meeting 
Board Meets with Michigan Association of School Boards 

7:00 P.M. Regular Board Meeting 

1. Call to Order________________  

2. Pledge of Allegiance  

3. Approval of Minutes 2 

4. Additions and Deletions to the Agenda  

5. Comments from Guests-Agenda Items  

6. Student Report  

7. Administrator's Update  

8. Instructional Highlight - Robotics Team 5316 Demonstration  

9. Reports/Presentations  

a. Strategic Planning Update 4 

b. Accept Gifts 5 

c. Curriculum Update 6 

d. Projected 2015-2016 Budget Update 16 

10. Comments from Guests-Non Agenda Items  

11. Superintendent's Report  

12. Board Requests/Reports  

13. Approve Executive Session Minutes  

14. Closed Session for Superintendent's Evaluation Process  

15. Other  

16. Adjournment_____________  

 



Saranac Community Schools 

Board of Education 

Meeting #16 

 

The regular meeting of the Saranac Community Schools Board of Education was held on 

Thursday, February 19, 2015 in the Library, Saranac Jr/Sr High School, 150 Pleasant 

Street, Saranac, MI. 

 

President, Brent Denny called the meeting to order at 7:00 p.m. 

 

Present:  Coulson, Denny, Doll, Hawkins, LaWarre, Price and VanKuiken. 

 

Brendan Klynstra led in the Pledge of Allegiance. 

 

APPROVAL OF MINUTES:  Minutes from February 5, 2015 were approved as written. 

 

TREASURER’S REPORT:  The Treasurer’s Report for January was accepted as 

presented. 

 

ADDITIONS & DELETIONS:  Superintendent Geiger would like to add Action Item 

8.a., S.E.A. Letter of Understanding #2 to the agenda. 

 

COMMENTS FROM GUESTS:  None 

 

STUDENT REPORT:  Brendan Klynstra, Student Council Mayor, reported next month 

they will have elections for new class officers for the 2015-2016 school year.  They had a 

dance last Saturday.  Their last blood drive had a very low turnout, and they are hoping 

the one scheduled this spring does better.  

 

APPROVE CONSENT ACTION ITEMS:  Motion by Hawkins, supported by 

VanKuiken and unanimously approved that the Saranac Board of Education accepts the 

Consent Agenda Items as presented: 

 

 Approve Bills Paid totaling $1,121,607.50 from General Fund for 

January/February 

 Accept Gifts totaling $6,274.00 

 Approve to go out for an RFP for the Energy Audit 

 Approve 2
nd

 Budget Amendment 

 Approve S.E.A. Letter of Understanding #1 

 

BAND UNIFORM ACTION RESOLUTION:  Motion by LaWarre, supported by Price 

and unanimously approved that the Saranac Board of Education allocate an amount of up 

to $25,000.00 for the purchase of new Marching Band Uniforms. 

 

LETTER OF UNDERSTANDING #2:  Superintendent Geiger reported that because of 

the inclement weather day we had today, we checked with staff and administration to 

have a letter of understanding for the Elementary School’s Parent Teacher Conferences to 

be held from 4 pm to 8 pm, per the S.E.A. bargaining contract. 
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Motion by Hawkins, supported by Coulson and unanimously approved that the Saranac 

Board of Education approve the S.E.A. Letter of Understanding #2 – Inclement Weather 

Day – Elementary School Parent Teacher Conferences as presented. 

 

COMMENTS FROM GUESTS:   None 

 

SUPERINTENDENT REPORT:  Superintendent Geiger updated the board on the 

Strategic Planning Process reporting that MASB facilitator, Scott Morrell will be in the 

district on March 5, meeting with various school groups, and community members.  Mr. 

Morrell will be presenting information gathered from the groups at the March 5 board 

meeting.   

 

The student unofficial count from February 11
th

, is 1,016 students, this is down from the 

fall student count.  

 

BOARD REQUESTS/REPORTS:  None 

 

COMMUNICATIONS:  None 

 

APPROVE EXECUTIVE SESSION MINUTES:  Executive Session minutes dated 

February 5, 2015 were approve as written 

 

CLOSED SESSION FOR  SUPERINTENDENT’S EVALUATION PROCESS:  
Motion by LaWarre, supported by Hawkins that the Saranac Board of Education go into 

closed session at 8:23 p.m. for the purpose of the Superintendent’s Evaluation Process 

returning to open session at 9:01 p.m.  Roll call vote was taken:  Voting Yes:  Coulson, 

Denny, Doll, Hawkins, LaWarre, Price, and VanKuiken.  Motion Carried. 

 

OTHER:  Superintendent Geiger thanked all the board members for attending the all-

county board meeting on Tuesday.  Saranac Community Schools was the only district 

that had all board members attending.   

 

There being no further business to come before the Board at this time, and no objection, 

the meeting adjourned at 9:31 p.m. 

 

     Respectfully submitted, 

 

 

 

     Steve LaWarre 

     Secretary      
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36623782 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Strategic Planning Update 
 
 
Scott Morrell, our facilitator from the Michigan Association of School Boards (MASB) will be 
here to give us an update on our strategic planning process. He will have completed all of the 
stakeholder meetings throughout the day with groups of students, staff, parents and 
community members. He will be able to answer questions about the process and talk about 
the format for the all-day strategic planning session on Saturday, March 28

th
, 2015. 
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36623783 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Accept Gifts 
 
POLICY:  9350  Public Gifts and Bequests 
 
 

      

Cooper Mechanical Charity Basketball "Purple Game"  $         100.00  

The McKellan Family Band Uniform Fundraiser Donation  $           10.00  

Greg Slocum & Deb Hotchkiss Family 
Memorial Donation-Brooke & Audi Slocum-DI 
Program  $      1,000.00  

Greg Slocum & Deb Hotchkiss Family Memorial Donation-Brooke & Audi Slocum-Arts Prog.  $      1,500.00  

Kamminga & Roodvoets, Inc. Band Uniform Fundraiser Donation  $         500.00  

John & Amy Hardy Charity Basketball "Purple Game"  $         100.00  

Green Acres Retirement Living of Ionia Charity Basketball "Purple Game"  $           50.00  

Biggs, Dickinson & Roberts Charity Basketball "Purple Game"  $         100.00  

Wright Way Carpet Charity Basketball "Purple Game"  $           65.00  

Saranac Community Association Charity Basketball "Purple Game"  $           50.00  

Wholesale Ticket Co. Charity Basketball "Purple Game"  $           50.00  

Pinkney Hill Meat Co. Charity Basketball "Purple Game"  $         200.00  

Mr. & Mrs. Jim McCarty 
Saranac's Baseball Program in memory of Bea 
McCarty  $    12,571.01  

Mrs. Kathy Cole Charity Basketball "Purple Game" - Quilt for Raffle  $                  -    

      

      

Total This Month    $    16,296.01  

Total Gifts for 2014-2015 Including This Month  $  188,299.56  
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36623784 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Curriculum Update 
 
 
Curriculum Director, Connie Hamilton will be providing us with her annual curriculum update 
to the board. Attached is the PowerPoint presentation for your review. 
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36623786 

TO:  Board of Education 
 
FROM:  Maury Geiger, Superintendent 
 
SUBJECT:   Projected 2015-2016 Budget Update 
 
March is the time of the year that we begin preliminary planning for the budget for the 2015-
2016 school year. As a reminder, we just approved our 2

nd
 amendment in February, and the 

projections for next year’s budget will be presented for your review. As always, the goal is to 
have a balanced budget of projected expenditures to anticipated revenues.  
 
The budget timeline for presentation and approval is as follows: 
 
March 5

th
 – Preliminary 2015-2016 budget projections (First draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Update on current legislative projections 
 Set budget parameters 

 
April 2

nd
 – Update 2015-2016 budget projections (Second draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 

 
May 7

th
 – Update 2015-2016 budget projections (Third draft) 

 Review current revenue/expenditure projections 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Make staffing recommendations 

 
June 4

th
 – Update 2015-2016 budget projections (Final draft) 

 Review 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 

 
June 19

th
 – Final 2015-2016 budget projections 

 Approve 3
rd

 amendment of the 2014-2015 school year 
 Review student projections 
 Review additional projected revenues/expenditures for next year  
 Update on current legislative projections 
 Approve the 2015-2016 budget as presented 
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